
State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Bartholomew County

Bartholomew 

County

IR 1024 Road Reconstruction (3R/4R Standards) Seymour 0 STBG Local Funds RW $0.00 $182.80     $182.80M 90 $3,047,264.5040295 / 

1700732

Columbus MPO RW $731.20 $0.00     $731.20

Location: Lowell Road from CR325 West to City Limits

Comments:adding $914 to (RW) Right-of-Way for FY 2025

CAMPO 10-24-24

Bartholomew County Total

Federal: $731.20 Match :$182.80 2024: 2025: $914.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Elkhart County

Middlebury ST 7781 Pavement Replacement Fort Wayne .66 STBG Group IV Program RW -$419,748.00 $0.00     ($419,748.00)M 90 $9,175,480.0044338 / 

2101771

Performance Measure Impacted: Pavement Condition

Location: Bristol Avenue: from Brown Street to Powell Drive

Comments:Decrease Federal Funds by $419,748 in FY 25 

MACOG Mod M79-24

Elkhart County Total

Federal: -$419,748.00 Match :$0.00 2024: 2025: -$419,748.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES
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PROGRAM PHASE FEDERAL MATCHTotal Cost of
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 2024  2025  2026  2027  2028STIP

NAME

Lake County

Indiana Department 

of Transportation

I 80 ITS Traffic Management Systems LaPorte 11.69 NHPP Mobility 

Construction

CN -$5,071,500.00 -$563,500.00     ($5,635,000.00)M 90 $299,946,132.0042591 / 

1901643

Mobility Consulting PE $44,100.00 $4,900.00 ($100,000.00)    $149,000.00

Performance Measure Impacted: Congestion Mitigation and Air Quality (CMAQ)

Location: From the Illinois State Line to I-65 - CMGC alt procurement method

Comments:moved PE funding to FY 25, increased; reduced CN funding

NIRPC Mod 24-19

includes des 2300271 and 2301132

Lake County Total

Federal: -$5,027,400.00 Match :-$558,600.00 2024: -$100,000.00 2025: -$5,486,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 
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 2024  2025  2026  2027  2028STIP

NAME

LaPorte County

La Porte ST 1001 Other Type Project (Miscellaneous) LaPorte 0 STBG Local Funds PE $0.00 $0.00 ($44,000.00)    $44,000.00M 90 $124,000.002300723

Michigan City MPO PE $0.00 $0.00 ($80,000.00)    $80,000.00

Performance Measure Impacted: Safety

Location: Purchase of alternative fuel vehicles for City of LaPorte

Comments:Moved from FY 24 to FY 25

NIRPC Mod 24-19

Indiana Department 

of Transportation

SR 39 HMA Overlay, Preventive Maintenance LaPorte 5.678 STBG Road ROW RW $0.00 $0.00 ($50,000.00)    $50,000.00M 90 $4,459,880.0044649 / 

2200486

Performance Measure Impacted: Pavement Condition

Location: Contract includes 2200486, 2200506

Comments:moved RW from FY 24 to FY 25

NIRPC Mod 24-19

includes des 2200506

Indiana Department 

of Transportation

US 35 Intersection Improvement LaPorte 0 NHPP Safety ROW RW $0.00 $0.00 ($530,000.00)    $530,000.00M 90 $6,174,657.2044685 / 

2200046

Performance Measure Impacted: Safety

Location: US 35 at Johnson/Severs Road 0.62 Mile North of SR 39 (N. Jct)

Comments:Moved RW from FY 24 to 25

NIRPC Mod 24-19

LaPorte County Total

Federal: $0.00 Match :$0.00 2024: -$704,000.00 2025: $704,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Marshall County

Indiana Department 

of Transportation

US 31 New Interchange Construction LaPorte 0 NHPP Safety ROW RW $0.00 $0.00  $2,500,000.00   ($2,500,000.00)M 90 $79,498,111.1041777 / 

1802051

Performance Measure Impacted: Safety

Location: At SR 10

Comments:Move RW from FY 25 to FY 26

MACOG M81-24

includes des 2200482, 2200483 and 2200484

Culver ST 2966 Bike/Pedestrian Facilities LaPorte 1 STBG Local Funds CN $0.00 $549,000.00     $549,000.00M 90 $1,985,464.9042066 / 

1802913

Performance Measure Impacted: Safety

Location: Bike/Pedestrian trail along Academy Rd in Culver

Comments:Increase Local Contribution by $548,847.90

MACOG M-80-24

includes des 2001807

Indiana Department 

of Transportation

US 30 Small Structures & Drains Construction LaPorte 6.909 NHPP Road 

Construction

CN $243,200.00 $60,800.00   $304,000.00   M 90 $2,490,554.0044669 / 

2200508

Performance Measure Impacted: Safety

Location: US 30 over UNT to Blad Ditch, 5.46 miles E of SR 23.

Comments:Increase Federal Funds by $304290.20 for CN in FY27

MACOG M84-24

Marshall County Total

Federal: $243,200.00 Match :$609,800.00 2024: 2025: -$1,951,000.00 2026: $2,500,000.00 2027: $304,000.00 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Various County

Indiana Department 

of Transportation

VA VARI Raised Pavement Markings, Refurbished LaPorte 0 Multiple Safety 

Construction

CN -$9,600.00 -$2,400.00  ($12,000.00)    M 90 $800,000.0045737 / 

2101061

Performance Measure Impacted: Safety

Location: Various RPM Locations Throughout the LaPorte District.

Comments:Decrease Federal Funds by $12,000 in CN (Grouped Project: Signing, Marking, Striping and Rumble Strips)

MACOG M82-24

Various County Total

Federal: -$9,600.00 Match :-$2,400.00 2024: 2025: 2026: -$12,000.00 2027: 2028: 

Grand Total

Federal: -$5,212,816.80 2025: -$7,151,834.002024: -$804,000.00 2027: $304,000.002026: $2,488,000.00 2028: Match : $48,982.80

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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