
State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Brown County

Indiana Department 

of Transportation

SR 45 Bridge Deck Overlay Seymour 0 STBG Bridge 

Construction

CN $75,904.00 $18,976.00 ($427,000.00) $511,880.00   $10,000.00M 88 $598,780.0042884 / 

2000293

Performance Measure Impacted: Bridge Condition

Location: over Briar Creek, 04.49 S SR 135

Comments:move CN

Brown County Total

Federal: $75,904.00 Match :$18,976.00 2024: -$427,000.00 2025: $10,000.00 2026: $511,880.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Gibson County

Indiana Department 

of Transportation

I 69 HMA Overlay, Preventive Maintenance Vincennes 11.853 NHPP Road 

Construction

CN $1,350,000.00 $150,000.00     $1,500,000.00M 88 $17,225,863.0043248 / 

2001914

Performance Measure Impacted: Pavement Condition

Location: From 0.60 mi. N SR 168 to 2.12 mi S. SR 57 (Asphalt)

Comments:increase CN in fY 2025 1,500,000 . DES include 2001912

Gibson County Total

Federal: $1,350,000.00 Match :$150,000.00 2024: 2025: $1,500,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 

LEAD 
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CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Harrison County

Harrison County IR 1039 HMA Overlay, Preventive Maintenance Seymour 12.253 STBG Group IV Program CN $0.00 $0.00  $1,260,800.00 ($1,260,800.00)   M 88 $1,670,125.0045525 / 

2301602

Local Funds CN $0.00 $0.00  $315,200.00 ($315,200.00)   

Performance Measure Impacted: Pavement Condition

Location: Old Hwy 111 from SR 211 south to Old Dam 43 Rd

Comments:Move from FY2027 to FY2026

Harrison County Total

Federal: $0.00 Match :$0.00 2024: 2025: 2026: $1,576,000.00 2027: -$1,576,000.00 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 

LEAD 
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 2024  2025  2026  2027  2028STIP

NAME

Huntington County

Huntington County IR 1007 Bridge Inspections Fort Wayne 0 STBG Local Funds PE $0.00 $10,000.00  $10,000.00    M 88 $487,450.002300182

Local Bridge 

Program

PE $36,000.00 $0.00  $36,000.00    

Performance Measure Impacted: Bridge Condition

Location: Countywide Bridge Inspection and Inventory Program for Cycle Years 2025-2028

Comments:2026 Local Bridge Program - Increase $36,000 Total $149,000

2026 Local Funds - Increase $10,000 Total    $38,000

Huntington County Total

Federal: $36,000.00 Match :$10,000.00 2024: 2025: 2026: $46,000.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Newton County

Indiana Department 

of Transportation

US 41 Intersection Improvement, Median U-Turn LaPorte 0 NHPP District Other 

Construction

CN $1,200,000.00 $300,000.00     $1,500,000.00M 88 $4,082,801.0044647 / 

2200047

Road 

Construction

CN -$8,824,800.00 -$2,206,200.00   ($11,031,000.0

0)

 $0.00

Performance Measure Impacted: Safety

Location: US 41 at the intersection of SR 14

Comments:Move CN Funds to FY27 and into own contract R-45591.  Add CN $1,500,000 in FY2025

Indiana Department 

of Transportation

US 41 HMA Overlay, Preventive Maintenance LaPorte 5.315 NHPP District Other 

Construction

CN $1,120,000.00 $280,000.00   $1,400,000.00   M 88 $13,530,281.0045591 / 

2200823

Road 

Construction

CN $8,342,064.80 $2,085,516.20   $10,427,581.00   

Performance Measure Impacted: Pavement Condition

Location: US 41 from SR 114 to SR 14

Comments:Move CN Funds to FY27 and into own contract R-45591 was in R-44647.

Newton County Total

Federal: $1,837,264.80 Match :$459,316.20 2024: 2025: $1,500,000.00 2026: 2027: $796,581.00 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 

LEAD 
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ROUTE WORK TYPE DISTRICT MILES FEDERAL 
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 2024  2025  2026  2027  2028STIP

NAME

Steuben County

Steuben County IR 4680 Intersection Improvement, Roundabout Fort Wayne .27 STBG Local Funds CN $0.00 $358,000.00  $358,000.00    M 88 $3,935,259.1041954 / 

1802918

Local Safety 

Program

CN -$350.00 $0.00  $1,672,650.00   ($1,673,000.00)

Performance Measure Impacted: Safety

Location: CR 100 N at CR 200 W

Comments:Increase FY 26 local CN $358,405.64. Move $1,673,000.00 Federal Local Safety to FY 2026

Steuben County Total

Federal: -$350.00 Match :$358,000.00 2024: 2025: -$1,673,000.00 2026: $2,030,650.00 2027: 2028: 

Grand Total

Federal: $3,298,818.80 2025: $1,337,000.002024: -$427,000.00 2027: -$779,419.002026: $4,164,530.00 2028: Match : $996,292.20

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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