
State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Allen County

Fort Wayne ST 1068 Added Travel Lanes Fort Wayne 3 STBG Local Funds PE $0.00 $395,000.00     $395,000.00M 87 $7,410,555.002300603

Fort Wayne MPO PE $1,578,000.00 $0.00     $1,578,000.00

Performance Measure Impacted: Reliability and Freight Reliability

Location: Ardmore Avenue from  Lower Huntington Road to Covington Road

Comments:Increasing PE by $1,973,055 in FY 25

NIRCC MPO Mod 25-45m

Indiana Department 

of Transportation

I 69 Bridge Replacement Fort Wayne .01 NHPP Bridge Consulting PE $314,100.00 $34,900.00     $349,000.00M 87 $5,032,620.0045073 / 

2300876

Performance Measure Impacted: Bridge Condition

Location: Bridge Replacement- I 69 HURSH ROAD Bridge over I-69 NB/SB, 02.95 mi N SR 1

Comments:Adding $349,499 PE to FY 25 for a total of $990,999.

NIRCC AM 25-36m

Indiana Department 

of Transportation

I 469 Bridge Deck Overlay Fort Wayne 0 NHPP Bridge 

Construction

CN $3,819,461.40 $424,384.60  ($30,000.00)  $4,243,846.00$30,000.00M 87 $5,204,346.0045078 / 

2300915

Bridge Consulting PE $190,800.00 $21,200.00     $212,000.00

Performance Measure Impacted: Bridge Condition

Location: Bridge Deck Overlay - I-469 NB/SB Bridge over NS RR (HUNTINGTON), 00.50 mi S SR 37

Comments:Increasing PE for FY 25 by $211,500 and Moving CN for Railroad from FY 26 to FY 25

includes des 2300916

NIRCC Mod 25-42

Allen County Total

Federal: $5,902,361.40 Match :$875,484.60 2024: 2025: $2,564,000.00 2026: -$30,000.00 2027: 2028: $4,243,846.00

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Boone County

Indiana Department 

of Transportation

I 865 Bridge Replacement Greenfield 0 NHPP Bridge 

Construction

CN $0.00 $0.00  ($2,758,000.00)   $2,758,000.00M 87 $3,084,508.0044998 / 

1900189

Performance Measure Impacted: Bridge Condition

Location: Previously Contract 1 (Overhead Structures at Ford and Township Line) of corridor 465N - (Ford Rd)

Comments:Move CN from FY 26 to FY 25.

IMPO Mod 24-11.1

Boone County Total

Federal: $0.00 Match :$0.00 2024: 2025: $2,758,000.00 2026: -$2,758,000.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Hamilton County

Indiana Department 

of Transportation

US 31 New Bridge, Other Greenfield 0 NHPP Mobility 

Construction

CN $7,418,275.20 $1,854,568.80 $0.00 ($22,522,156.0

0)

  $31,795,000.00M 87 $73,376,921.5042397 / 

1900096

Location: New Bridge over US 31 at 226th Street

Comments:Move Cn from 2026 to FY 2025 and increase 

IMPO Mod 24-11.1

includes des 1900097, 2001122, 2002313, 2301214, 2301216, 2301279

Hamilton County Total

Federal: $7,418,275.20 Match :$1,854,568.80 2024: $0.00 2025: $31,795,000.00 2026: -$22,522,156.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Hancock County

Hancock County IR 2047 Bridge Replacement Greenfield 475 STBG Local Funds CN $0.00 $197,000.00     $197,000.00M 87 $1,423,606.0043622 / 

2003043

Local Bridge 

Program

CN $25,000.00 $0.00     $25,000.00

Performance Measure Impacted: Bridge Condition

Location: BR 146 (300S over Rodewald ditch)

Comments:LOCAL

?Increase funds in SFY 25 in CN from $225,000 to $422,496 

LOCAL - Capital development fund

?Add funds in SFY 25 in CN for $25,000

Total project cost increased from $1,201,110 to $1,423,606 (18.5%)

IMPO Mod 24-11.1

Hancock County IR 8625 Bridge Replacement Greenfield .1 STBG Local Funds CN $0.00 $0.00   ($390,000.00) $390,000.00 M 87 $3,109,135.0044273 / 

2101742

Local Bridge 

Program

RW $0.00 $0.00 ($40,000.00)    $40,000.00

Local Bridge 

Program

CN $0.00 $0.00   ($1,559,200.00) $1,559,200.00 

Performance Measure Impacted: Bridge Condition

Location:  BR 86 - CR 450W over Sugar Creek

Comments:Move RW from FY 24 to FY 25

Move CN from FY 27 to FY 28

IMPO Mod 24-11.1

Hancock County IR 8626 Intersection Improvement, Roundabout Greenfield .322 STBG Local Funds RW $0.00 -$1,462.00     ($1,462.00)M 87 $2,866,900.0044275 / 

2101744

Local Funds CN $0.00 -$81,000.00   ($315,250.00) $234,250.00 

Local Safety 

Program

RW $13,000.00 $0.00     $13,000.00

Local Safety 

Program

CN $80,000.00 $0.00   ($2,028,250.00) $2,108,250.00 

Performance Measure Impacted: Safety

Location: CR 500W and CR 200S

Comments:LOCAL

??Decrease funds in SFY 25 in RW from $10,000 to $8,538 

??Delete funds in SFY 27 in CN for $285,000 CE for $29,250

FEDERAL - State HSIP

???? Add funds in SFY 25 in RW for $76,842

FEDERAL 

???? Delete funds in SFY 27 in CN for $1,765,000 CE for $263,250

???? Delete funds in SFY 25 in RW for $90,000

IMPO Mod 24-11.1

Indiana Department 

of Transportation

US 52 Bridge Replacement Greenfield 0 STBG Bridge Consulting PE $391,741.35 $97,935.33  $503,886.69   ($14,210.00)M 87 $6,033,991.2545163 / 

2300797

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Performance Measure Impacted: Bridge Condition

Location: Bridge painting in Marion County

Comments:STATE 

? Increase funds in SFY 25 in PE from $190,000 to $495,170 

?? Add funds in SFY 26 in PE for $100,778

FEDERAL 

?Decrease funds in SFY 25 in PE from $760,000 to $440,620 

? Add funds in SFY 26 in PE for $403,109

IMPO Mod 24-11.1

includes des 2300907, 2300908, 2300970, 2300972, 2300973

Hancock County Total

Federal: $509,741.35 Match :$212,473.33 2024: -$40,000.00 2025: $259,328.00 2026: $503,886.69 2027: -$4,292,700.00 2028: $4,291,700.00

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Vanderburgh County

Indiana Department 

of Transportation

SR 62 Pavement Replacement Vincennes 1.19 NHPP Road 

Construction

CN $0.00 $0.00 ($7,531,000.00)    $7,531,000.00M 87 $51,265,563.0045152 / 

2301254

Performance Measure Impacted: Pavement Condition

Location: SR 62 from 3.92 mi W of S Jct US 41 (Ingle Ave) to 2.72 mi W of Jct US 41 (Wabash Ave)

Comments:Move CN from FY 24 To FY 25

EMPO Mod 9-24-24

includes des 1900263, 2000187, 2400672

Vanderburgh County Total

Federal: $0.00 Match :$0.00 2024: -$7,531,000.00 2025: $7,531,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Warrick County

Warrick County IR 6460 Bridge Replacement Vincennes .098 STBG Local Funds CN $0.00 -$355,000.00   ($355,000.00)   M 87 $2,518,119.7542810 / 

1902795

Local Bridge 

Program

CN -$1,420,000.00 $0.00   ($1,420,000.00)   

Performance Measure Impacted: Bridge Condition

Location: Bridge #200 Wallace Fork Road near Tennyson Indiana near the Spencer Co. Line

Comments:Reduced CN funding in FY 27

EMPO Mod 9-24-24

Warrick County Total

Federal: -$1,420,000.00 Match :-$355,000.00 2024: 2025: 2026: 2027: -$1,775,000.00 2028: 

Grand Total

Federal: $12,410,377.95 2025: $44,907,328.002024: -$7,571,000.00 2027: -$6,067,700.002026: -$24,806,269.31 2028: $8,535,546.00Match : $2,587,526.73

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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