Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Hancock County
Hancock County 43627 / M 80 |IR7881 |Bridge Replacement Greenfield 475|STBG $2,749,964.00|Local Funds CN $0.00 $82,000.00 $82,000.00
2003044
Performance Measure Impacted: Bridge Condition
Location: BR85 (CR400S over Sugar Creek)
Comments:LOCAL - Other
?7? - Decrease funds in SFY 25 in CN from $761,383 to $656,298 Increase funds in SFY 25 in CE from $47,400 to $237,000
no federal change
IMPO Mod 24-10.1
Hancock County 44275 | M 80 |IR8626 |[Intersection Improvement, Roundabout Greenfield .322|STBG $2,866,900.00 |Local Funds RwW $0.00 -$1,462.00 ($1,462.00)
2101744
Local Funds CN $0.00 -$80,000.00 ($80,000.00)
Local Safety RW -$13,000.00 $0.00 ($13,000.00)
Program
Local Safety CN $80,000.00 $0.00 $80,000.00
Program
Performance Measure Impacted: Safety
Location: CR 500W and CR 200S
Comments:LOCAL -
?? - Decrease funds in SFY 25 in RW from $10,000 to $8,538
??? - Decrease funds in SFY 27 in CN from $285,000 to $205,000
FEDERAL -
27?7?72 Add funds in SFY 27 in CN for $1,845,000 CE for $263,250
?7??7? Add funds in SFY 25 in RW for $76,842
FEDERAL
2?77 Delete funds in SFY 27 in CN for $1,765,000 CE for $263,250
???? Delete funds in SFY 25 in RW for $90,000
IMPO Mod 24-10.1
Hancock County 45516 / M 80 |MS 3920 |Bike/Pedestrian Facilities Greenfield 1.8|STBG $7,482,497.00 |Local Funds PE $0.00 $324,832.33 $94,000.00 $94,000.00 $136,832.33
2301657
Performance Measure Impacted: Reliability and Freight Reliability
Location: Pennsy Trail from CR 300W to CR 150W
Comments:LOCAL -
?? Increase funds in SFY 25 in PE from $42,667 to $136,832
??? Increase funds in SFY 26 in PE from $42,667 to $136,832
IMPO Mod 24-10.1
Hancock County Total
Federal: $67,000.00 Match :$325,370.33 2024: 2025: $161,538.00 2026: $94,000.00 2027: $0.00 2028: $136,832.33
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

MPO

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Lake County
Hammond 2300661 M 80 |ST 1055 |Other Type Project (Miscellaneous) LaPorte 0[STBG $589,000.00 Local Funds PE $0.00 -$2,200.00 ($120,000.00) $117,800.00
Northwest Indiana PE -$8,800.00 $0.00]  ($480,000.00) $471,200.00
MPO
Performance Measure Impacted: Safety
Location: Columbia Ave PEL
Comments:Moved RW from FY 24 to FY 25 and reduced funding by 1.8%
NIRPC MPO Mod 24-18
Gary 42183 / M 80 |ST 1012 |Road Reconstruction (3R/4R Standards) LaPorte .75|STBG $4,718,870.00|Local Funds RW $0.00 -$172,400.00 ($280,000.00) $107,600.00
1802973
Local Funds CN $0.00 $750,000.00 $750,000.00
Northwest Indiana RW $117,400.00 $0.00|  ($258,000.00) $375,400.00
MPO
Northwest Indiana CN $3,000,000.00 $0.00 $3,000,000.00
MPO
Location: 15th Avenue Gateway Project
Comments:Moved RW to 2025, CN to 2026; increased RW funding
NIRPC Mod 24-18
Gary 42184 / M 80 |IR 1007 |Road Rehabilitation (3R/4R Standards) LaPorte 3|NHPP $896,000.00|Local Funds CN $0.00 $0.00 ($179,200.00) $179,200.00
1802975
Northwest Indiana CN $0.00 $0.00]  ($716,800.00) $716,800.00
MPO
Location: Airport Road Phase IV Street Enhancement
Comments:Moved CN from FY 24 to FY 25
NIRPC MPO Mod 24-18
Crown Point 43177 / M 80 |ST 1008 [Intersection Improvement, Roundabout LaPorte 0[STBG $2,664,810.00|Local Funds CN $0.00 $73,880.00 ($367,300.00) $441,180.00
1901948
Northwest Indiana CN $295,801.00 $0.00 ($1,469,199.00) $1,765,000.00
MPO
Performance Measure Impacted: Safety
Location: Roundabout at the intersection of US 231 and 113th.
Comments:Moved and slightly increased CN from FY 25 to FY 27
NIRPC MPO Mod 24-18
Lake County 44005 / M 80 |IR 1004 |Bridge Replacement LaPorte .01|STBG $1,942,393.00|Local Funds RwW $0.00 -$12,299.00 ($23,299.00) $11,000.00
2101129
Northwest Indiana RW -$49,916.00 $0.00 ($92,916.00) $43,000.00

Page 2 of 7 Report Created:9/20/2024 12:13:14PM

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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Performance Measure Impacted: Bridge Condition

Location: Replacement Lake County Bridge #97 on Colorado St

NIRPC Mod 24-18

Comments:reduced funding and moved to FY2025

Cedar Lake

45009 /
2301117

M 80

ST 1018

Pavement Replacement

LaPorte

A2

STBG

$639,185.00

Local Funds

CN

$0.00

$0.00

($114,000.00)

$114,000.00

Northwest Indiana
MPO

CN

$0.00

$0.00

($455,000.00)

$455,000.00

Performance Measure Impacted: Pavement Condition

Location: 133rd Ave Road Raise/Flood Reduction

Comments:Moved CN from FY 2025 to 2026
NIRPC MPO Mod 24-18

Lake County Total

Federal: $3,354,485.00
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Match :$636,981.00

2024: -$2,150,215.00

2025: -$383,499.00

2026: $4,319,000.00

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.

2027: $2,206,180.00

2028:




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
LaPorte County
LaPorte County 42836 / M80 |IR 1138 |Bike/Pedestrian Facilities LaPorte .75|STBG $696,305.00|Local Funds RW $0.00 $0.00 ($23,850.00) $23,850.00
1902818
Local Funds CN $0.00 $0.00 ($91,600.00) $91,600.00
Local RW $0.00 $0.00 ($95,400.00) $95,400.00
Transportation
Alternatives
Local CN $0.00 $0.00 ($366,400.00) $366,400.00
Transportation
Alternatives
Performance Measure Impacted: Reliability and Freight Reliability
Location: Unincorporated Union Mills-Sidewalk and ramps along Hamilton and Water Streets
Comments:RW Funds to be moved to FY25 and the CN funds to be moved to FY27
NIRPC Mod 24-18
LaPorte County 44098 / M 80 |IR8001 [Replace Superstructure LaPorte .024|STBG $1,641,309.00 |Local Funds RwW $0.00 $0.80 ($4,431.00) $4,431.80
2003036
Local Bridge RW $0.20 $0.00 ($17,727.00) $17,727.20
Program
Performance Measure Impacted: Bridge Condition
Location: Bridge #104, on CR 1000 South between 500 East and 550 East, over Kankakee River
Comments:Moved RW from FY 25 to FY 25
NIRPC Mod 24-18
LaPorte County Total
Federal: $0.20 Match :$0.80 2024: -$141,408.00 2025: -$316,591.00 2026: 2027: $458,000.00 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT #/ | NAME CATEGORY Project*
LEAD
DES
Marion County
Indiana Department  [45003 / M80 |l465 Bridge Painting Greenfield 0|NHPP $769,103.00|Bridge CN $117,900.00 $13,100.00 $131,000.00
of Transportation 2002132 Construction
Performance Measure Impacted: Bridge Condition
Location: 1-465
Comments:STATE
?? Increase funds in SFY 25 in CN from $136,517 to $149,594
FEDERAL
?? Increase funds in SFY 25 in CN from $1,228,538 to $1,346,234
Total project cost increased from $1,950,655 to $2,081,428 (6.7%)
IMPO Mod 24-10.1
includes des 2002133
Marion County Total
Federal: $117,900.00 Match :$13,100.00 2024: 2025: $131,000.00 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.



Indiana Department of Transportation (INDOT)

State Preservation and Local Initiated Projects FY 2024 - 2028
SPONSOR CONTR | sTIP | ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Porter County
Valparaiso 40648 / M 80 |ST 1001 [Intersection Improvement LaPorte 0|STBG $3,162,500.00|Route CN $500.00 $0.00] ($3,162,500.00) $3,163,000.00
1702150 Transfer/relinquis
hment
Performance Measure Impacted: Safety
Location: US 30 from 1,000' W of Sturdy Rd to 1,000' E of Silhavy Rd
Comments:Move
Porter County Total
2024: -$3,162,500.00 2025: 2026: $3,163,000.00 2027: 2028:

Federal: $500.00 Match :$0.00
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)

State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | sTIP | ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT #/ | NAME CATEGORY Project*
LEAD
DES
Tippecanoe County
Tippecanoe County 144261 / M80 |IR8761 |Bridge Replacement Crawfordsville .2|STBG $10,555,437.20|Local Funds RW $0.00 $0.00 ($60,000.00) $60,000.00
2101724
Local Funds CN $0.00 $0.00 ($1,426,000.00)[  $1,426,000.00
Local Bridge RW $0.00 $0.00 ($240,000.00) $240,000.00
Program
Local Bridge CN $0.20 $0.00 ($5,703,131.00)|  $5,703,131.20
Program
Performance Measure Impacted: Bridge Condition
Location: Bridge 80 on CR 700W over Flint Creek 0.34 miles South of CR 500S
Comments:Move RW from FY 25 to FY 27 Move CN from FY 27 to FY 28 APCTC Mod/ref number 2024-226
includes des 2101726
Tippecanoe County Total
Federal: $0.20 Match :$0.00 2024: 2025: -$300,000.00 2026: 2027: -$6,829,131.00 2028: $7,129,131.20

Grand Total

Federal: $3,539,885.40
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Match : $975,452.13

2024: -$5,454,123.00

2025: -$707,552.00

2026: $7,576,000.00

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.

2027: -$4,164,951.00

2028: $7,265,963.53




