
State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Adams County

Indiana Department 

of Transportation

US 27 HMA Overlay, Preventive Maintenance Fort Wayne 5.477 NHPP Road 

Construction

CN $3,884,800.00 $971,200.00  $4,856,000.00    M 72 $8,721,165.4043801 / 

2001848

Performance Measure Impacted: Pavement Condition

Location: HMA Overlay, Preventive Maintenance- US 27 From 1.00 Miles South of SR 124 to 0.11 Miles North of US 33 (Borum Run Bridge), Bridge Deck Overlay- US 224 Bridge over ST MARY'S RIVER, 00.85 East of US 27, and US 27 Bridge over BORUM RUN, 00.11 Mile North of US 33

Comments:Already in STIP.  Moved to Lead DES. Adding $4,855,665 CN to FY2026;

Adams County Total

Federal: $3,884,800.00 Match :$971,200.00 2024: 2025: 2026: $4,856,000.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Hancock County

Indiana Department 

of Transportation

SR 9 Small Structure Replacement Greenfield 0 STBG Bridge Consulting PE $0.00 $0.00  ($425,000.00)   $425,000.00M 72 $1,100,426.0044913 / 

2300963

Performance Measure Impacted: Bridge Condition

Location: SR 9 Bridge over , 0.751 mi N SHELBY/HANCOCK

Comments:DES includes

Hancock County Total

Federal: $0.00 Match :$0.00 2024: 2025: $425,000.00 2026: -$425,000.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Hendricks County

Hendricks County IR 8724 Bridge Replacement Crawfordsville .2 STBG Local Funds CN $0.00 $489,000.00  $489,000.00    M 72 $2,022,383.0044246 / 

2101717

Performance Measure Impacted: Bridge Condition

Location: Bridge 109 CR 400 W over Ramp Run, 0.05 miles S of CR 200 N

Comments:Increase CN.

Hendricks County IR 8723 Bridge Replacement Crawfordsville .2 STBG Local Funds RW $0.00 $0.00 ($49,000.00)    $49,000.00M 72 $2,234,410.0044247 / 

2101718

Performance Measure Impacted: Bridge Condition

Location: Bridge 136 CR 550 W over East Fork of Mill Creek, 0.4 miles N of US 40

Comments:Move RW

Hendricks County IR 8701 Bridge Replacement Crawfordsville .2 STBG Local Funds RW $0.00 $0.00 ($54,000.00)    $54,000.00M 72 $2,120,171.0044249 / 

2101722

Performance Measure Impacted: Bridge Condition

Location: Bridge 189 CR 100 W, 0.20 miles north of CR 900 S

Comments:move rw

Hendricks County Total

Federal: $0.00 Match :$489,000.00 2024: -$103,000.00 2025: $103,000.00 2026: $489,000.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Henry County

Henry County IR 1007 Bridge Inspections Greenfield 0 STBG Local Funds PE $0.00 $8,000.00  $0.00 $0.00 $0.00$8,000.00M 72 $492,059.552300120

Local Bridge 

Program

PE $32,000.00 $0.00  $0.00 $0.00 $0.00$32,000.00

Performance Measure Impacted: Bridge Condition

Location: Countywide Bridge Inspections and Inventory Program for cycle years 2025-2028

Comments:FY 2025 PE add $32,000 to Local Bridge Program  FY 2025 PE add $8,000 to Local Program,

Henry County Total

Federal: $32,000.00 Match :$8,000.00 2024: 2025: $40,000.00 2026: $0.00 2027: $0.00 2028: $0.00

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Howard County

Indiana Department 

of Transportation

SR 26 Bridge Replacement Greenfield 0 STBG Bridge 

Construction

CN $176,800.00 $44,200.00   $221,000.00   M 72 $8,113,661.0044486 / 

2200583

Performance Measure Impacted: Bridge Condition

Location: Bridge OVER M FORK WILDCAT CREEK

Comments:Add CN. DES include 2200560, 2200582, 2200584, and 2200585

Howard County Total

Federal: $176,800.00 Match :$44,200.00 2024: 2025: 2026: 2027: $221,000.00 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Miami County

Indiana Department 

of Transportation

US 31 Bridge Deck Overlay Fort Wayne 0 NHPP Bridge 

Construction

CN $3,305,537.60 $826,384.40 $36,922.00    $4,095,000.00M 72 $4,655,326.0043284 / 

2002018

Performance Measure Impacted: Bridge Condition

Location: SR 15 Bridge over - PAW PAW CREEK, 6.41 M. N. of US 24 (2001997), SR 19 Bridge over WABASH RIVER, 00.03 N SR 124 (2002005), US 31 NB & SB Bridges over OLD US 24, NS RR, 01.47 S US 24 (2002018 & 2002019)

Comments:removed des 2002005 from the contract and identified 2002018 as the new lead  Decreased CN total for FY25 by $2,153,596.  new total $4,095,404.00.  contract now includes  2001997, 2002018, 2002019

Miami County Total

Federal: $3,305,537.60 Match :$826,384.40 2024: $36,922.00 2025: $4,095,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.

Page 6 of 8 Report Created:8/9/2024  2:27:20PM



State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Steuben County

Indiana Department 

of Transportation

I 69 Bridge Replacement Fort Wayne .02 NHPP Bridge Consulting PE $183,600.00 $20,400.00     $204,000.00M 72 $6,349,732.0045086 / 

2300877

Performance Measure Impacted: Bridge Condition

Location: Bridge Thin Deck Overlay- US 20 Bridge over PIGEON CREEK, 03.26 mi W I-69, Bridge Replacement- CR 200N Bridge over I-69 NB/SB, 02.52 mi S SR 127,

Comments:Increase PE for FY 25 by $203,511. DES 2300740

Steuben County Total

Federal: $183,600.00 Match :$20,400.00 2024: 2025: $204,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Vermillion County

Vermillion County  2006 Bridge Deck Overlay Crawfordsville .059 STBG Local Funds CN $0.00 $151,000.00     $151,000.00M 72 $1,225,450.9042764 / 

1902751

Local Bridge 

Program

CN $400.00 $0.00     $400.00

Performance Measure Impacted: Bridge Condition

Location: Bridge 8300068 Old 63, over CSX Railroad and Little Raccoon Creek

Comments:iadd PE

Vermillion County Total

Federal: $400.00 Match :$151,000.00 2024: 2025: $151,400.00 2026: 2027: 2028: 

Grand Total

Federal: $7,583,137.60 2025: $5,018,400.002024: -$66,078.00 2027: $221,000.002026: $4,920,000.00 2028: $0.00Match : $2,510,184.40

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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