Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Allen County
Fort Wayne 42844 | M 71 IR 1988 |Replace Superstructure Fort Wayne 12|STBG $10,003,790.00|ocal Bridge CN $717,000.00 $0.00 $717,000.00
1902834 Program
Performance Measure Impacted: Bridge Condition
Location: Bridge #358 on Bluffton Rd over the St. Mary's River
Comments:increasing federal funding by $716,707
NIRCC Mod 25-28m
Allen County Total
Federal: $717,000.00 Match :$0.00 2024: 2025: $717,000.00 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Lake County
NIRPC Various 2400062 M 71 |ST 1033 |Bike/Pedestrian Facilities LaPorte 1|STBG $12,430,528.00|Local Funds CN $0.00 $0.00 ($10,636,354.0 $10,636,354.00
subgrantees 0)
through Lake and
Performance Measure Impacted: Reliability and Freight Reliability
Location: Marquette Greenway along Lake Michigan from Gary to New Buffalo Michigan
Comments:Moved CN from FY 24 to FY 26. Removed fed funding. changed NIRPC Project ID # to des #(Previous Project ID- NIRPC2700576)
NIRPC Admin Mod 24-16
Hammond 41851 / M 71 |ST 4440 |New Bridge Construction LaPorte 655[5TBG $10,326,479.20|Local Funds CN $0.00 $2,302,310.00| ($3,759,690.00)]  $6,062,000.00
1801907
Statewide CN -$251,000.00 $0.00( ($6,445,000.00)|  $6,194,000.00
Consulting
Performance Measure Impacted: Bridge Condition
Location: Bridge over Norfolk Southern 800 feet E of Parrish, 600 feet N of 173rd in Hammond, Indiana
Comments:Move CN funding from FY 24 to FY 25 and increase $2,051,479
NIRPC Admin Mod 24-16
Valparaiso 44008 / M 71 |ST 1033 |Bike/Pedestrian Facilities LaPorte .36|STBG $5,509,865.00 |Local Funds CN $0.00 $342,372.00 ($904,702.00)|  $1,247,074.00
2101141
Northwest Indiana CN -$2,006,747.00 $0.00( ($2,177,403.00) $170,656.00
MPO
Valparaiso-Shore CN $2,044,235.00 $0.00] ($1,441,405.00)| $3,485,640.00
wood Forest MPO
Performance Measure Impacted: Reliability and Freight Reliability
Location: Multi-use trail within a TOD (Napoleon and Indiana St)
Comments:Move CN from FY 24 to Fy 25 and increase funds.
NIRPC Admin Mod 24-16
Indiana Department  [44730 / M71 |SR55 Bridge Deck Overlay LaPorte 0[STBG $395,366.00(Bridge CN -$141,276.80 -$35,319.20 ($176,596.00)
of Transportation 2200814 Construction
Performance Measure Impacted: Bridge Condition
Location: Contract includes 2200814 and 2200987.
Comments:Reduced CN by $176,596 in FY 25
NIRPC Admin Mod 24-16
Lake County Total
Federal: -$354,788.80 Match :$2,609,362.80 2024: -$25,364,554.00 2025: $16,982,774.00 2026: $10,636,354.00 2027: 2028:
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LaPorte County
Indiana Department  |41437 / M 71 US 20 Auxiliary Lanes, Two-way Left Turn Lanes LaPorte 2.985|STBG $25,937,271.80 Safety CN $0.00 $0.00 $0.00
of Transportation 1702993 Construction
Performance Measure Impacted: Reliability and Freight Reliability
Location: US20 from 400' east of SR39 to 2.85 miles east of SR39 (Fail Rd)
Comments:no funding change. Corrected CN funding amount typo down from $20B to $20M and moved CN to FY25
NIRPC Admin Mod 24-16
Michigan City 42613 / M71 |IR1023 |Bike/Pedestrian Facilities LaPorte 1.39|STBG $826,250.00|Local Funds RW $0.00 -$208,750.00 ($250,000.00) $41,250.00
1902691
Michigan City MPO RW -$85,000.00 $0.00 ($250,000.00) $165,000.00
Performance Measure Impacted: Reliability and Freight Reliability
Location: Liberty Trail from Springland Ave to Lake Street
Comments:Move RW from FY 24 to FY 25 and reduce amount.
NIRPC Admin Mod 24-16
La Porte 45021 / M 71 |ST 1001 [Intersection Improvement LaPorte 0|STBG $607,686.00|Local Funds CN $0.00 $0.00 $103,000.00 ($103,000.00)
2300725
Michigan City MPO CN $0.00 $0.00 $414,000.00 ($414,000.00)
Performance Measure Impacted: Safety
Location: Park St Intersection Improvement McClung Rd and Back St
Comments:Move CN from FY 27 to FY 26
NIRPC Admin Mod 24-16
LaPorte County Total
Federal: -$85,000.00 Match :-$208,750.00 2024: -$500,000.00 2025: $206,250.00 2026: $517,000.00 2027: -$517,000.00 2028:
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Madison County
Indiana Department 43476 / M71 |SR 32 Intersection Improvement, Roundabout Greenfield .02|STBG $7,276,975.81 Safety CN $0.00 $0.00 ($3,969,697.00) $3,969,697.00
of Transportation 2000161 Construction
Safety ROW RW $0.00 $0.00 ($860,000.00) $860,000.00
Performance Measure Impacted: Safety
Location: 3 intersection improvement projects2000161, 2000162 SR 13 @ SR32; SR 32 @t CR 925W; SR 32 @ CR 600W
Comments:Move RW from FY 24 to FY 25 and CN from FY 25 to FY 26
MCCOG Mod 7-3-24
Indiana Department 43561 / M71 |SR28 HMA Overlay Minor Structural Greenfield 6.07|STBG $6,611,407.00|Road CN $438,480.00 $109,620.00 ($3,780,900.00) $4,329,000.00
of Transportation 2001926 Construction
Performance Measure Impacted: Pavement Condition
Location: SR 9 to I-69
Comments:Move $3,780,900 in CN from FY 25 to FY 26 and increase to $4,328,860
Madison County Total
Federal: $438,480.00 Match :$109,620.00 2024: -$860,000.00 2025: -$6,890,597.00 2026: $8,298,697.00 2027: 2028:
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Morgan County
Indiana Department  [43780 / M71 |SR67 Bridge Deck Overlay Seymour 0|NHPP $5,116,223.00 Bridge CN $3,721,056.00 $930,264.00 $4,651,320.00
of Transportation 2100710 Construction
Performance Measure Impacted: Bridge Condition
Location: NBL over WHITE LICK CREEK, 00.87 S SR 144
Comments:increase CN funds in FY 26 by $1,322,297
IMPO Mod 24-10.1
includes des 2100711, 2101004 and 2101005
Morgan County Total
Federal: $3,721,056.00 Match :$930,264.00 2024: 2025: 2026: $4,651,320.00 2027: 2028:
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Porter County

Porter County 2100109 | M 71 |[IR 1001 |Bridge Inspections LaPorte 0|STBG $428,711.68Local Funds PE $0.00 $47,272.02 $46,690.02 $582.00
Local Bridge PE $188,760.09 $0.00 $186,760.09 $2,000.00
Program

Performance Measure Impacted: Bridge Condition

Location: Countywide Bridge Inspection and Inventory Program for Cycle Years 2022 - 2024

Comments:increase PE in FY 25.

NIRPC Admin Mod 24-16

MPO - Northwest 2101675 M71 |MS Other Type Project (Miscellaneous) LaPorte 0[STBG $5,395,640.00|Local Funds PE $0.00 $0.00 $0.00

UPWP

Northwest Indiana PE $0.00 $0.00 $0.00
MPO
MPO Unified PE $0.00 $0.00 $0.00
Planning Work
Programs

Performance Measure Impacted: Safety

Location: NIRPC MPO UPWP PL for FY 2023-2024

Comments:no funding change. added des to replace NIRPC project id NIRPC 2001100 Changed project ID, Changed STBG to HSIP funding

NIRPC Admin Mod 24-16

Chesterton 42649 / M 71 |SP BIKE |Bike/Pedestrian Facilities LaPorte 2|STBG $1,604,015.00|Local Funds CN $0.00 -$70,000.00 ($320,000.00) $250,000.00

1902832

Northwest Indiana CN -$280,000.00 $0.00] ($1,280,000.00)|  $1,000,000.00
MPO

Performance Measure Impacted: Reliability and Freight Reliability

Location: Westchester/Liberty Trail

Comments: Moved CN from 2024 to 2025, reduced CN funds

NIRPC Admin Mod 24-16

Portage 45022 / M71 |ST 1012 |HMA Overlay Minor Structural LaPorte 2.08|STBG $8,170,877.00 | Demonstration CN $2,860,000.00 $0.00 $2,860,000.00

1173430 Fund Program

Local Funds CN $0.00 -$418,375.00 ($750,375.00) $332,000.00
Northwest Indiana CN -$1,672,500.00 $0.00( ($3,001,500.00)|  $1,329,000.00
MPO

Performance Measure Impacted: Pavement Condition

Location: Central Ave. reconstruction from Brandt St to Peach St. Includes realignment

Comments:Moved CN from FY 24 and increased and split funds.

NIRPC Admin Mod 24-16

Porter County Total

Federal: $1,096,260.09 Match :-$441,102.98 2024: -$5,118,424.89 2025: $5,773,582.00 2026: 2027: 2028:
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Grand Total
Federal: $5,533,007.29 Match : $2,999,393.82 2024: -$31,842,978.89 2025: $16,789,009.00 2026: $24,103,371.00 2027: -$517,000.00 2028:
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