
State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Allen County

Indiana Department 

of Transportation

US 30 New Interchange Construction Fort Wayne 1.26 NHPP Safety ROW RW $0.00 $0.00 ($1,770,000.00)    $1,770,000.00M 57 $68,718,438.0041079 / 

1901890

Performance Measure Impacted: Safety

Location: US 30 0.78 Miles West of US 33, at Kroemer Road (1801311), 1.55 Miles West of US 33, at Flaugh Road (1901890), 2.56 Miles West of US 33, at O'Day Road (1901891), 4.59 Miles West of US 33, at Felger Road/Leesburg Road (1901893) & (2000955, 2000956, 2101193)

Comments:Moving $1,770,000 of RW from FY 24 to FY 25 for des' 2201150 and 2201163

NIRCC MPO Mod 24-182m

includes des 1801311, 1901891, 2000955, 2000956, 2101193, 2201150, 2201163, 2201165, 2201172, 2400103

Allen County Total

Federal: $0.00 Match :$0.00 2024: -$1,770,000.00 2025: $1,770,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Hancock County

Hancock County IR 7881 Bridge Replacement Greenfield 475 STBG Local Funds CN $0.00 $420,600.00  ($363,400.00)   $784,000.00M 57 $2,665,447.8043627 / 

2003044

Local Bridge 

Program

CN $0.00 $0.00  ($1,453,600.00)   $1,453,600.00

Performance Measure Impacted: Bridge Condition

Location: BR85 (CR400S over Sugar Creek)

Comments:"LOCAL - Other

???? Delete funds in SFY 26 in CN for $316,000 CE for $47,400

???   Increase funds in SFY 25 in CN from $25,000 to $761,383   Increase funds in SFY 25 in CE from $0 to $47,400

FEDERAL - Local Bridge

???? Delete funds in SFY 26 in CN for $1,264,000 CE for $189,600

???? Add funds in SFY 25 in CN for $1,264,000 CE for $189,600

Total project cost increased from $2,287,905 to $2,665,448 (16.5%)

IMPO ADMIN MOD 24-08.3

Hancock County IR 8626 Intersection Improvement, Roundabout Greenfield .322 STBG Group IV Program RW $90,000.00 $0.00     $90,000.00M 57 $2,881,520.0044275 / 

2101744

Local Funds CN $0.00 $234,250.00   $234,250.00   

Performance Measure Impacted: Safety

Location: CR 500W and CR 200S

Comments:"LOCAL - Other 

???   Increase funds in SFY 27 in CN from $195,000 to $285,000 

FEDERAL - State HSIP

???? Delete funds in SFY 27 in CN for $1,755,000 CE for $263,250

FEDERAL - STBG Group IV

???? Add funds in SFY 27 in CN for $1,765,000 CE for $263,250

???? Add funds in SFY 25 in RW for $90,000

Total project cost increased from $2,742,500 to $2,881,520 (5.1%)

IMPO ADMIN MOD 24-08.3

Hancock County IR 2062 New Road Construction Greenfield 1.13 STBG Group IV Program RW $0.00 $0.00  ($105,600.00) $105,600.00   M 57 $9,306,870.0044837 / 

2201630

Group IV Program CN -$80,000.00 $0.00   ($80,000.00)   

Local Funds RW $0.00 $0.00  ($535,400.00) $535,400.00   

Local Funds CN $0.00 -$20,000.00   ($20,000.00)   

Performance Measure Impacted: Pavement Condition

Location: CR 600W from CR 600S to Stinemyer Rd.

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Comments:"LOCAL - Other

???? Delete funds in SFY 26 in RW for $535,400

???   Increase funds in SFY 27 in RW from $0 to $535,400 - Decrease funds in SFY 27 in CN from $20,000 to $0 

FEDERAL - STBG Group IV

???? Delete funds in SFY 26 in RW for $105,600

???   Increase funds in SFY 27 in RW from $0 to $105,600 - Decrease funds in SFY 27 in CN from $80,000 to $0 

Total project cost stays the same $9,306,870"

IMPO ADMIN MOD 24-08.3

Hancock County IR 9404 Intersection Improvement, Roundabout Greenfield .3 STBG Local Funds RW $0.00 $10,000.00   $10,000.00   M 57 $4,307,852.0044844 / 

2201629

Local Funds CN $0.00 -$20,000.00   ($20,000.00)   

Local Safety 

Program

RW $10,000.00 $0.00  ($80,000.00) $90,000.00   

Local Safety 

Program

CN -$80,000.00 $0.00   ($80,000.00)   

Performance Measure Impacted: Safety

Location: CR 700W @ CR 500N

Comments:"LOCAL - Other

?????   Increase funds in SFY 27 in RW from $0 to $10,000 - Decrease funds in SFY 27 in CN from $20,000 to $0 

???? Delete funds in SFY 26 in RW for $20,000

FEDERAL - STBG Group IV

???   Increase funds in SFY 27 in RW from $0 to $90,000 - Decrease funds in SFY 27 in CN from $80,000 to $0 

???? Delete funds in SFY 26 in RW for $80,000

Total project cost decreased from $4,308,000 to $4,307,852 (0%)

IMPO ADMIN MOD 24-08.3

Hancock County IR 9403 Intersection Improvement, Roundabout Greenfield .3 STBG Local Funds RW $0.00 $10,000.00   $10,000.00   M 57 $4,371,100.0044845 / 

2201634

Local Funds CN $0.00 -$20,000.00   ($20,000.00)   

Local Safety 

Program

RW $10,000.00 $0.00  ($80,000.00) $90,000.00   

Local Safety 

Program

CN -$80,000.00 $0.00   ($80,000.00)   

Performance Measure Impacted: Safety

Location: CR 700W @ CR350N

Comments:"LOCAL - Other

????   Increase funds in SFY 27 in RW from $0 to $10,000 - Decrease funds in SFY 27 in CN from $20,000 to $0 

???? Delete funds in SFY 26 in RW for $20,000

FEDERAL - STBG Group IV

???   Increase funds in SFY 27 in RW from $0 to $90,000 - Decrease funds in SFY 27 in CN from $80,000 to $0 

???? Delete funds in SFY 26 in RW for $80,000

Total project cost increased from $4,308,000 to $4,371,100 (1.5%)

IMPO ADMIN MOD 24-08.3

Hancock County Total

Federal: -$130,000.00 Match :$614,850.00 2024: 2025: $2,327,600.00 2026: -$2,618,000.00 2027: $775,250.00 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Howard County

Kokomo IR 1035 HMA Overlay, Structural Greenfield 0 STBG Route 

Transfer/relinquis

hment

CN $0.00 $0.00  $0.00    M 57 $6,743,423.5043511 / 

2002563

Performance Measure Impacted: Pavement Condition

Location: Smith Road (CR300N) - from CR 50E to Touby Pike

Comments:Changing the funding source in KHCGCC TIP from Local to INDOT Federal. It is federal funds from INDOT used for local match.

Howard County Total

Federal: $0.00 Match :$0.00 2024: 2025: 2026: $0.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

LaPorte County

Indiana Department 

of Transportation

SR 4 HMA Overlay, Preventive Maintenance LaPorte 2.07 STBG Road 

Construction

CN $403,463.20 $100,865.80 ($1,928,671.00)    $2,433,000.00M 57 $2,917,836.0043030 / 

2000613

Performance Measure Impacted: Pavement Condition

Location: SR 2 to 2.02 mi. E. of SR 2 (Boyd Blvd)

Comments:Move CN from FY 24 to fY 25 and increase by $504,231

NIRPC MPO Mod 24-15

LaPorte County Total

Federal: $403,463.20 Match :$100,865.80 2024: -$1,928,671.00 2025: $2,433,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

St. Joseph County

Indiana Department 

of Transportation

SR 23 HMA Overlay Minor Structural LaPorte 11.83 STBG Road ROW RW $0.00 $0.00 ($357,000.00)    $357,000.00M 57 $10,464,515.0042455 / 

1900063

Performance Measure Impacted: Pavement Condition

Location: SR 23 from 0.46mi N of SR 4 (Potato Creek Bridge) to 0.94mi N of US 20 (Olive St)

Comments:Move RW funds from FY 24 to FY 25

MACOG MPO Mod 5

St. Joseph County Total

Federal: $0.00 Match :$0.00 2024: -$357,000.00 2025: $357,000.00 2026: 2027: 2028: 

Grand Total

Federal: $273,463.20 2025: $6,887,600.002024: -$4,055,671.00 2027: $775,250.002026: -$2,618,000.00 2028: Match : $715,715.80

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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