
State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Allen County

Fort Wayne IR 1988 Bridge Replacement Fort Wayne .12 STBG Local Funds CN $0.00 $88,000.00  $88,000.00    M 48 $1,539,619.7042843 / 

1902836

Local Bridge 

Program

CN -$140,120.00 $0.00  ($140,120.00)    

Performance Measure Impacted: Bridge Condition

Location: Bridge # 113 on Goeglein Rd over Bullerman Drain.

Comments:adjusting CN to reflect Stage 3 estimate (-$88,422 to federal and  $88,414 to local; it was posted incorrectly previously); reducing CE to match CE contract amounts; moving letting date to 8-6-25

NIRCC  AM 24-155

Allen County Total

Federal: -$140,120.00 Match :$88,000.00 2024: 2025: 2026: -$52,120.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Elkhart County

Elkhart County IR 4761 Bridge Replacement Fort Wayne .095 STBG Local Funds CN $0.00 $481,000.00     $481,000.00M 48 $3,105,519.9041953 / 

1900465

Performance Measure Impacted: Bridge Condition

Location: Bridge No 312: on CR 142 over Turkey Creek

Comments:Increasing Local funding by $481,269.90 in FY 25

MACOG MPO Involved

Indiana Department 

of Transportation

US 20 Added Travel Lanes Fort Wayne 2.53 NHPP Safety 

Construction

CN -$632,958.40 -$158,239.60  ($791,198.00)    M 48 $54,271,666.0042379 / 

1900095

Performance Measure Impacted: Pavement Condition

Location: US 20 from 2.13 miles W of SR 13 (CR 35) to SR 13 (1900095), US 20 0.43 Miles West of SR 13. (Pumpkinvine Trail structure) (2000038)

Comments:Decreasing CN funding by $791,198 and moving funding to DES 2400128 within contract R-43279 for ADA sidewalks 

Includes des 2400128 and 2000038

MACOG MPO Involved

Elkhart County IR 1030 Bridge Replacement Fort Wayne .05 STBG Local Funds RW $0.00 $0.00  $76,000.00   ($76,000.00)M 48 $3,346,515.2044742 / 

2201238

Elkhart-Goshen 

MPO

RW $0.00 $0.00  $304,000.00   ($304,000.00)

Performance Measure Impacted: Bridge Condition

Location: Bridge 385: On Hively Ave/CR 18 over Yellow Creek

Comments:Moving FY 25 RW funds to FY 26

MACOG MPO Involved

Elkhart County Total

Federal: -$632,958.40 Match :$322,760.40 2024: 2025: $101,000.00 2026: -$411,198.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Hamilton County

Carmel ST 1055 Intersection Improvement, Roundabout Greenfield 0 STBG Local Funds CN $0.00 -$571,969.00     ($571,969.00)M 48 $4,711,851.7042285 / 

1901895

Performance Measure Impacted: Safety

Location: eliminate signalized intersection at 106th St & Westfield Blvd by constructing dual-lane roundabout

Comments:FEDERAL - CMAQ

???? Delete funds in SFY 25 in CN for $2,166,223 CE for $270,778

STATE - MPO Federal Exchange (CMAQ)

???? Add funds in SFY 25 in CN for $2,437,001

LOCAL - General fund

property taxes

?? - Decrease funds in SFY 25 in CN from $2,388,347 to $1,643,301  Increase funds in SFY 25 in CE from $67,694 to $240,771

Total project cost decreased from $5,283,820 to $4,711,851 (-10.8%)

IMPO Mod 24-08.3

Carmel ST 1060 Bike/Pedestrian Facilities Greenfield 0 STBG Local Funds CN $0.00 $0.00      M 48 $1,002,330.0045603 / 

2400598

Performance Measure Impacted: Reliability and Freight Reliability

Location: A multi-use path on the north side of 116th Street from Towne Road to Spring Mill Road. This will be provide bicycle and pedestrian connectivity to two public parks, a new school, a retail center including a grocery store and a hospital

Comments:No funding change. Updated to des 2400598 from IMPO Number 1702231.

Hamilton County Total

Federal: $0.00 Match :-$571,969.00 2024: 2025: -$571,969.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Johnson County

Indiana Department 

of Transportation

SR 135 Bridge Deck Overlay Seymour 0 STBG Bridge 

Construction

CN $1,074,400.00 $268,600.00     $1,343,000.00M 48 $2,813,316.0043362 / 

2002067

Performance Measure Impacted: Bridge Condition

Location: Over PLEASANT RUN CREEK, 05.25 mi S of I-465

Comments:Increase funds in SFY 25 in CN from $289,093 to $492,613 

Increase funds in SFY 25 in CN from $1,156,374 to $1,970,452 

Total project cost increased from $1,575,467 to $2,593,065 (64.6%)

Increase funds in SFY 25 in CN from $216,834 to $282,007 

Increase funds in SFY 25 in CN from $867,336 to $1,128,027 

Total project cost increased from $1,214,170 to $1,540,034 (26.8%)

IMPO Mod 24-08.3

includes baby des 2002017

Johnson County Total

Federal: $1,074,400.00 Match :$268,600.00 2024: 2025: $1,343,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Kosciusko County

Warsaw ST 1018 Added Travel Lanes Fort Wayne .66 STBG Group III Program CN $0.00 $0.00      M 48 $6,148,633.1441153 / 

1702849

Local Funds CN $0.00 $0.00      

Performance Measure Impacted: Pavement Condition

Location: Anchorage Rd (CR 200 N) from SR 15 to Biomet Dr

Comments:Moving Letting Date from FY 25 to FY 26

No Funding Change

MACOG MPO Involved

Kosciusko County Total

Federal: $0.00 Match :$0.00 2024: 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Marshall County

Indiana Department 

of Transportation

SR 10 HMA Overlay, Preventive Maintenance LaPorte .94 STBG Bridge 

Construction

CN $67,913.60 $16,978.40 ($203,108.00)    $288,000.00M 48 $1,664,064.0043040 / 

2000615

Road 

Construction

CN -$86.40 -$21.60 ($203,108.00)    $203,000.00

Performance Measure Impacted: Pavement Condition

Location: 0.04mi W JCT of SR 117

Comments:Move CN funds from FY24 to FY25 for des 2000663 and 2000670

Increase Federal Funding by $85,256 - (Increase CN from $956,030 to $1,062,600) for des 2000615

MACOG MPO involved

includes des 2000663 and 2000670

Indiana Department 

of Transportation

US 30 Small Structure Pipe Lining LaPorte 0 NHPP Bridge 

Construction

CN $28,800.00 $7,200.00     $36,000.00M 48 $332,548.0043338 / 

2002301

Performance Measure Impacted: Safety

Location: US 30 over UNT Lemer-Berger Ditch, 0.47 W SR 331

Comments:Increase CN funds from $240,230 to $276,000

MACOG MPO Involved

Marshall County IR 1544 Bridge Replacement LaPorte .06 STBG Local Funds RW $0.00 $0.00 ($55,000.00) $55,000.00    M 48 $3,100,560.0044305 / 

2101698

Local Bridge 

Program

RW $0.00 $0.00 ($220,000.00) $220,000.00    

Performance Measure Impacted: Bridge Condition

Location: Bridge No. 231 Carrying Center St. over Armey Ditch in Bremen

Comments:Move RW funds from FY 24 to FY 26

MACOG MPO Involved

Marshall County Total

Federal: $96,627.20 Match :$24,156.80 2024: -$681,216.00 2025: $527,000.00 2026: $275,000.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Various County

Indiana Department 

of Transportation

VA VARI Repair Or Replace Lighting Seymour 0 STBG Safety 

Construction

CN $0.00 $0.00 ($2,600,000.00)    $2,600,000.00M 48 $2,650,841.0044155 / 

2101785

Performance Measure Impacted: Safety

Location: Repair or replace lighting with LED at various locations in the Seymour District

Comments:Move $2,600,000 from FY 24 to Fy 25

OKI MPO Mod 10

Various County Total

Federal: $0.00 Match :$0.00 2024: -$2,600,000.00 2025: $2,600,000.00 2026: 2027: 2028: 

Grand Total

Federal: $397,948.80 2025: $3,999,031.002024: -$3,281,216.00 2027: 2026: -$188,318.00 2028: Match : $131,548.20

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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