
State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Boone County

Indiana Department 

of Transportation

SR 47 Small Structure Replacement Crawfordsville 0 STBG Bridge 

Construction

CN $702,188.80 $175,547.20     $877,736.00M 30 $1,110,836.0042255 / 

1900313

Performance Measure Impacted: Bridge Condition

Location: over Buntin Ditch, 1.08 mi N of SR 39

Comments:move FY24 CN $706,000 to FY25. Add FY25 CN $171,736

Boone County IR 8663 Bridge Replacement Crawfordsville .23 STBG Local Funds CN $0.00 $196,000.00   $196,000.00   M 30 $2,488,200.0044244 / 

2101727

Local Bridge 

Program

CN $786,000.00 $0.00   $786,000.00   

Performance Measure Impacted: Bridge Condition

Location: Bridge 61 On CR N 1000 E in Boone County approximately .5 miles north of SR 32

Comments:Increase funds in SFY 27 in CN from $349,800 to $546,200 

Increase funds in SFY 27 in CN from $1,399,200 to $2,184,800 

Total project cost increased from $2,488,200 to $3,470,200 (39.5%)

IMPO Mod 24-07.3

AQC Exempt

Boone County Total

Federal: $1,488,188.80 Match :$371,547.20 2024: 2025: $877,736.00 2026: 2027: $982,000.00 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Crawford County

Indiana Department 

of Transportation

I 64 Bridge Replacement Seymour 0 NHPP Bridge 

Construction

CN $1,683,000.00 $187,000.00     $1,870,000.00M 30 $6,959,087.0043305 / 

2002340

Performance Measure Impacted: Bridge Condition

Location: Wyandotte Cave Rd over I-64WB, 04.13 mi E of SR 66

Comments:Add $1,869,887 of CN funding in FY2025

2002340(lead) 2002059, 2002341

Crawford County Total

Federal: $1,683,000.00 Match :$187,000.00 2024: 2025: $1,870,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Elkhart County

Indiana Department 

of Transportation

SR 15 Intersect. Improv. W/ Added Turn Lanes Fort Wayne .43 STBG Safety 

Construction

CN $46,546.40 $11,636.60 ($579,817.00)    $638,000.00M 30 $1,989,961.0041560 / 

1800039

Performance Measure Impacted: Safety

Location: SR 15 1.03 miles S of US 20 (at CR 18) Intersection Improvement W / Added Turn Lanes and Median Construction (1800039)

Comments:Moving CN FY24 to FY25 and increasing federal funding by $58,653

MACOG MPO involved

Indiana Department 

of Transportation

SR 120 Pavement Replacement Fort Wayne 1.26 STBG Road 

Construction

CN $1,598,888.00 $399,722.00 ($8,025,390.00)    $10,024,000.00M 30 $10,129,318.0042585 / 

1902645

Performance Measure Impacted: Pavement Condition

Location: SR 120 From 0.86 Miles West of SR 15 - West JCT, to 0.41 Miles East of SR 15 - East JCT.in Bristol (1902645), SR 15 From 0.28 Miles South of SR 120 West Jct. (RR crossing) to SR 120 West Jct. in Bristol (1902646)

Comments:Moving CN from FY24 to FY25 and increase federal funding by $1,465,214

Moving CN funds from FY24 to FY25 and increasing federal funding by $533,472

MACOG MPO involved

includes des 1902646

Indiana Department 

of Transportation

US 6 HMA Overlay, Preventive Maintenance Fort Wayne 7.7 NHPP Road 

Construction

CN $448,000.00 $0.00  $448,000.00    M 30 $14,783,488.0043820 / 

2001164

Performance Measure Impacted: Pavement Condition

Location: US 33  Bridge over ELKHART RIVER, 04.44 Miles North of SR 13 (2100648), US 6 CR 29 Bridge over US 6, 01.00 Mile West of SR 13 {W JCT} (2100681, US 6 Bridge over SOLOMON CREEK, 00.78 Mile West of US 33 (2100735)

Comments:Adding CN funds to FY26 and increasing federal funding by $448,488

MACOG TIP letter 2/12/24

includes des 2000024 2001165 2002262 2002263 2002356 2100648 2100681 2100735

Elkhart County Total

Federal: $2,093,434.40 Match :$411,358.60 2024: -$8,605,207.00 2025: $10,662,000.00 2026: $448,000.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 

LEAD 

DES
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CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Fountain County

Indiana Department 

of Transportation

US 41 Small Structure Pipe Lining Crawfordsville 0 STBG Bridge 

Construction

CN $524,000.00 $131,000.00     $655,000.00M 30 $2,801,138.0044348 / 

1800118

Performance Measure Impacted: Safety

Location: (2) Small Structure Pipe Lining Projects - (#1) US 41, 0.03 mi S of SR 136 Jct.  (#2) SR 234, 0.74 mi E of SR 47.

Comments:DES Includes 1800118 and 1800128. Add FY2025 CN $654,699

Fountain County Total

Federal: $524,000.00 Match :$131,000.00 2024: 2025: $655,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Franklin County

Indiana Department 

of Transportation

US 52 Bridge Replacement Seymour 0 STBG Bridge 

Construction

CN $173,600.00 $43,400.00 $0.00    $217,000.00M 30 $2,885,917.0044952 / 

1803000

Performance Measure Impacted: Bridge Condition

Location: 03.03 miles W of SR 1 @ Yellow Bank Creek

Comments:1803000(lead) DES Includes 1801012.  Add $217,132 of CN funding in FY2025

Franklin County Total

Federal: $173,600.00 Match :$43,400.00 2024: $0.00 2025: $217,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Jackson County

Indiana Department 

of Transportation

SR 11 Small Structure Replacement Seymour 0 STBG Bridge 

Construction

CN $98,400.00 $24,600.00     $123,000.00M 30 $2,506,878.0043268 / 

2001962

Performance Measure Impacted: Bridge Condition

Location: 0.97 miles S of US 50

Comments:Include DES 2001962(lead) 2001961, 2001956, 2001955. Add $122,718 of CN funding in FY 25 for a total of $1,694,718

Indiana Department 

of Transportation

I 65 Small Structures & Drains Construction Seymour 9.3 NHPP Bridge 

Construction

CN $594,000.00 $66,000.00     $660,000.00M 30 $3,773,356.0043414 / 

2001805

Performance Measure Impacted: Safety

Location: 2 Locations on I-65 in Jackson County

Comments:Add $660,289 of CN funding in FY 25 for a total of $3,204,289

Des 2201590 is in KIPDA's TIP

Jackson County Total

Federal: $692,400.00 Match :$90,600.00 2024: 2025: $783,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Jefferson County

Indiana Department 

of Transportation

SR 356 Small Structure Replacement Seymour 0 STBG Bridge 

Construction

CN $300,800.00 $75,200.00     $376,000.00M 30 $2,328,766.0043398 / 

2001954

Performance Measure Impacted: Bridge Condition

Location: 3.18 mile W of SR 62

Comments:Add $376,163 of CN funding in FY 25 for a total of $1,475,163.  include DES 2001954(lead) 2001960, 2001971, 2002330

Jefferson County IR 1591 Bridge Replacement Seymour .1 STBG Local Funds RW $0.00 -$81,200.00 ($90,000.00)    $8,800.00M 30 $1,924,255.0043654 / 

2002980

Local Bridge 

Program

RW $200.00 $0.00 ($35,000.00)    $35,200.00

Performance Measure Impacted: Bridge Condition

Location: Bridge 107 on Sugan Hollow Road crossing over Brushy Fork Creek

Comments:Move FY 24 RW funding to FY 25

Jefferson County Total

Federal: $301,000.00 Match :-$6,000.00 2024: -$125,000.00 2025: $420,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028
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SPONSOR CONTR

ACT # / 

LEAD 
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ROUTE WORK TYPE DISTRICT MILES FEDERAL 
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 2024  2025  2026  2027  2028STIP

NAME

Kosciusko County

Warsaw ST 1018 Added Travel Lanes Fort Wayne .66 STBG Local Funds CN $0.00 $1,872,000.00     $1,872,000.00M 30 $4,276,763.7541153 / 

1702849

Performance Measure Impacted: Pavement Condition

Location: Anchorage Rd (CR 200 N) from SR 15 to Biomet Dr

Comments:Increase Local Contribution by $1,871,869

MACOG MPO involved

Indiana Department 

of Transportation

SR 14 HMA Overlay Minor Structural Fort Wayne .854 STBG Road 

Construction

CN $0.00 $0.00 $10,000.00 $0.00   ($10,000.00)M 30 $1,175,377.0043808 / 

2100197

Performance Measure Impacted: Pavement Condition

Location: SR 14 From 0.26 Miles West of SR 15 to 0.59 Miles East of SR 15 (Silver Lake) (2100197)

Comments:Move $10,000 CN from FY 25 to FY 24 for RR Coordination

Kosciusko County Total

Federal: $0.00 Match :$1,872,000.00 2024: $10,000.00 2025: $1,862,000.00 2026: $0.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Marion County

Indiana Department 

of Transportation

US 36 Access Control Greenfield 5.53 STBG Safety 

Construction

CN $2,467,200.00 $616,800.00 $3,084,000.00     M 30 $13,942,855.1042395 / 

1900157

Performance Measure Impacted: Reliability and Freight Reliability

Location: from I-465 to 65th St

Comments:Decrease funds in SFY 24 in CN from $1,325,280 to $971,026 

Increase funds in SFY 24 in CN from $5,301,122 to $8,739,233 

Total project cost increased from $6,767,002 to $9,850,859 (45.6%)

IMPO Mod 24-07.3

AQC Exempt

Marion County Total

Federal: $2,467,200.00 Match :$616,800.00 2024: $3,084,000.00 2025: 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.

Page 9 of 13 Report Created:2/15/2024  8:24:41AM



State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Marshall County

Indiana Department 

of Transportation

SR 10 HMA Overlay, Preventive Maintenance LaPorte .94 STBG Bridge 

Construction

CN -$44,041.60 -$11,010.40 ($406,216.00)    $351,164.00M 30 $1,659,064.0043040 / 

2000615

Performance Measure Impacted: Pavement Condition

Location: 0.04mi W JCT of SR 117

Comments:Move CN from FY24 to FY 25 and decrease funding by $27,669

Move CN from FY24 to FY25 and decrease funding by $27,383

includes des 2000670 and 2000663

MACOG MPO involved

Marshall County Total

Federal: -$44,041.60 Match :-$11,010.40 2024: -$406,216.00 2025: $351,164.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR

ACT # / 

LEAD 

DES
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Project*

 2024  2025  2026  2027  2028STIP

NAME

St. Joseph County

Indiana Department 

of Transportation

US 20 Bridge Deck Overlay LaPorte 0 NHPP Bridge 

Construction

CN -$1,289,450.40 -$322,362.60 $8,662,000.00    ($10,273,813.0

0)

M 30 $9,212,432.0043346 / 

2002007

Performance Measure Impacted: Bridge Condition

Location: Contract includes 2002007, 2002136 & 2002345

Comments: Move CN to FY 24, Decrease funding by $2,747,293.60 

 Move CN to FY 24, Increase funding by $605,200.60 

 Move CN to FY 24, Increase funding by $530,304.40 

includes des 2002345 and 2002136

MACOG MPO involved

St. Joseph County Total

Federal: -$1,289,450.40 Match :-$322,362.60 2024: $8,662,000.00 2025: -$10,273,813.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Vermillion County

Indiana Department 

of Transportation

SR 63 Pavement Replacement Crawfordsville .38 NHPP Bridge 

Construction

CN $776,000.00 $194,000.00     $970,000.00M 30 $10,107,659.0042252 / 

1800187

Road 

Construction

CN $487,200.00 $121,800.00     $609,000.00

Safety 

Construction

CN $24,800.00 $6,200.00     $31,000.00

Performance Measure Impacted: Pavement Condition

Location: (3) Projects - Pavement Replacement- SR 63, from 0.15 mi S to 0.23 mi N of I-74.  Pavement Replacement - SR 63, 0.02 mi S to 0.02 mi N of US 136.  Small Structure Pipe Lining- SR 63 CR 1550 N over, 0.59 mi S of I-74.

Comments:DES Includes: 1800187, 1700098, 1900302, and 1900420.

Add FY25 CN $1,610,190.

Vermillion County Total

Federal: $1,288,000.00 Match :$322,000.00 2024: 2025: $1,610,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Whitley County

Indiana Department 

of Transportation

SR 205 Small Structure Replacement Fort Wayne 0 STBG Bridge 

Construction

CN $90,000.00 $0.00     $90,000.00M 30 $3,868,157.0043315 / 

2002247

Performance Measure Impacted: Bridge Condition

Location: SR 13 From 1.00 Mi S of US 6 West Jct. to US 6 West Jct (2001854), SR 14 2.47 Mi E of SR 15, Culvert for NELSON DITCH (2002239), SR 205 7.48 Mi N of SR 5, Culvert for DOWELL DITCH (2002247), US 6 0.14 Mi W of SR 15,Culvert for PRESTON MILES DITCH (2002262), & (2002263, 

355, 356, 358)

Comments:Increasing Federal funding by $90,049

MACOG MPO involved

includes des 2002239 2002355 2002358

Whitley County Total

Federal: $90,000.00 Match :$0.00 2024: 2025: $90,000.00 2026: 2027: 2028: 

Grand Total

Federal: $9,467,331.20 2025: $9,124,087.002024: $2,619,577.00 2027: $982,000.002026: $448,000.00 2028: Match : $3,706,332.80

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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