
State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Elkhart County

Elkhart County IR 8042 Bridge Replacement Fort Wayne .085 STBG Local Funds CN $0.00 $463,000.00  $463,000.00    M 151 $2,056,496.0043618 / 

2003071

Performance Measure Impacted: Bridge Condition

Location: Elkhart Co Br 233 on CR 36 over Yellow Creek

Comments: Increase local match by $462,800 

MACOG M18-25

Elkhart County Total

Federal: $0.00 Match :$463,000.00 2024: 2025: 2026: $463,000.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Marshall County

Indiana Department 

of Transportation

US 6 HMA Overlay Minor Structural LaPorte 5.726 NHPP Safety ROW RW $8,476.00 $2,119.00  $600,000.00   ($589,405.00)M 151 $20,714,917.7043381 / 

2001886

Performance Measure Impacted: Pavement Condition

Location: HMA Overlay Minor Structural- US 6 From the East Junction of SR 106 to 2.03 miles West of SR 19 (Shawnee Dr.).

Comments:Move RW from FY25 to FY26, Increase Federal Funding by $164,000

MACOG M17-25

Marshall County Total

Federal: $8,476.00 Match :$2,119.00 2024: 2025: -$589,405.00 2026: $600,000.00 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

St. Joseph County

Indiana Department 

of Transportation

US 20 Lighting LaPorte 16.49 NHPP Safety Consulting PE $0.00 $0.00  $150,000.00   ($150,000.00)M 151 $4,183,200.0044684 / 

2201077

Performance Measure Impacted: Safety

Location: LaPorte District Safety Systemic - Lighting for various locations on US 20 and US 31 bypass

Comments:Move PE funds from FY25 to FY26, Sent for STIP Processing (June 13, 2025)

includes des 2001886

MACOG M16-25

Indiana Department 

of Transportation

SR 2 New Interchange Construction LaPorte .05 NHPP Major New - 

Construction

CN -$3,145,428.80 -$786,357.20  ($3,931,786.00)    M 151 $43,678,222.0045760 / 

2401424

Major New - ROW RW $0.00 $0.00      

Statewide 

Consulting

PE -$151,993.60 -$37,998.40     ($189,992.00)

Performance Measure Impacted: Safety

Location: SR 2 at Larrison Blvd Interchange Modification - Alternative Delivery - Progressive Design Build

FHWA-IN PODI

Comments:Update/Refine Project Location (no scope change), change funding type back to Federal funds (NHPP), Decrease PE funding by $189,992, Revise SFY funding

St. Joseph County Total

Federal: -$3,297,422.40 Match :-$824,355.60 2024: 2025: -$339,992.00 2026: -$3,781,786.00 2027: 2028: 

Grand Total

Federal: -$3,288,946.40 2025: -$929,397.002024: 2027: 2026: -$2,718,786.00 2028: Match : -$359,236.60

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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