Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Allen County
Leo-Cedarville 41299 / M 15 |ST 1037 |Road Reconstruction (3R/4R Standards) Fort Wayne 7|STBG $8,020,385.00|Fort Wayne MPO CN $422,000.00 $0.00 $422,000.00
1801426
Location: Amstutz Rd: from SR 1 (Leo Rd) to Hosler Rd
Comments:Des 1801426 increasing CN in FY 24 by $487,873
Des 1901912 Decreasing CN in FY 24 by $45,214
Des 1901913 Decreasing CN in FY 24 by $20,999
Total increase of CN in FY 24 by $421,660
NIRCC AM 24-53 AQC 6-30-23
Allen County 41955 / M 15 |IR4900 [Road Reconstruction (3R/4R Standards) Fort Wayne .947|STBG $11,811,818.00|Local Funds CN $0.00| $1,049,000.00 $1,049,000.00
1802912
Location: Fogwell Parkway from Lafayette Center Road to Winters Road
Comments:increasing local CN in FY 25 by $1,049,000 (local CN now $3,709,000)
NIRCC AM 24-50
AQC 6/30/23, exempt
Fort Wayne 44790 / M 15 |ST 1043 |Added Travel Lanes Fort Wayne 1.35|STBG $13,822,000.00 |Local Funds CN $0.00 $0.00 $0.00
1901705
Performance Measure Impacted: Pavement Condition
Location: Hillegas Road from north of Butler Road to Coliseum Blvd (phase 2)
Comments:Des number change only. Changing des # from 2201694 to 1901705 on phase 3 CN and CE per INDOT request
NIRCC AM 24-49
AQC 6-30-23
Allen County Total
Federal: $422,000.00 Match :$1,049,000.00 2024: $422,000.00 2025: $1,049,000.00 2026: 2027: $0.00 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Cass County
Indiana Department 43357 / M15 |US 24 Small Structure Replacement LaPorte 0|NHPP $1,079,456.00 Bridge CN $132,000.00 $33,000.00 $165,000.00
of Transportation 2002297 Construction
Bridge Consulting PE $29,800.00 $7,450.00 $37,250.00 $0.00
Performance Measure Impacted: Bridge Condition
Location: US 24, 01.4 W US 35
Comments:Modify FY25 CN from $605,000 to $770,256
Cass County Total
Federal: $161,800.00 Match :$40,450.00 2024: $37,250.00 2025: $165,000.00 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.



Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT #/ | NAME CATEGORY Project*

LEAD
DES

Decatur County

Indiana Department  [44408 / M15 |I174 Replace Superstructure Seymour 0|NHPP $3,375,154.00|Bridge PE $67,500.00 $7,500.00 $75,000.00 $0.00

of Transportation 2200536 Construction

Performance Measure Impacted: Bridge Condition

Location: EBL over Sand Creek, 2.04 miles E of SR 3

Comments:includes DES 2200498. Add an additional $75,384 of PE funding in FY 24.

Decatur County Total

Federal: $67,500.00 Match :$7,500.00 2024: $75,000.00 2025: 2026: 2027: $0.00 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT #/ | NAME CATEGORY Project*

LEAD
DES

Dekalb County

Dekalb County 41141 / M 15 |IR 1018 |Road Reconstruction (3R/4R Standards) Fort Wayne 1.64|STBG $6,005,277.30|Local Funds CN $0.00| $1,779,000.00 $1,779,000.00

1702950

Location: CR 56: from SR 327 to E Jct of CR 17

Comments:Increase local by$1,778,800.

Dekalb County Total

Federal: $0.00 Match :$1,779,000.00 2024: $1,779,000.00 2025: 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
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Fulton County

Indiana Department 44659 / M 15 |SR 114 |HMA Overlay, Preventive Maintenance LaPorte 5.833|STBG $6,638,450.00|Road Consulting PE $958,400.00 $239,600.00 $1,198,000.00

of Transportation 2200922

Performance Measure Impacted: Pavement Condition

Location: Contract includes 2200922, 2200624 & 2200565.

Comments:include DES 2200624.

Fulton County Total

Federal: $958,400.00 Match :$239,600.00 2024: $1,198,000.00 2025: 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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LEAD
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Grant County
Indiana Department 43274 / M15 |SR13 Small Structure Replacement Fort Wayne 0|STBG $3,979,211.00 Bridge CN $567,200.00 $141,800.00 $709,000.00
of Transportation 2002240 Construction
Performance Measure Impacted: Bridge Condition

Location: SR 13 Culvert Carries UNT of Tenmile Creek, 4.00 Mi N of SR 18 (2002240), SR 218 0.27 Mi E SR 105, Culvert for UNT RICHLAND CREEK (2002242), SR 218 Culvert over UNT BADGER CREEK, 1.37 Mi E of SR 15 (2002256), & (2002259, 2002357)

Comments:include in DES 2002242, 2002256, 2002259, and 2002354. Adding additonal CN to FY 25 in the amount of $709,105.

Grant County Total

Federal: $567,200.00 Match :$141,800.00 2024: 2025: $709,000.00 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
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LEAD
DES
Hamilton County
Fishers 42277 | M 15 |ST 1018 [Intersection Improvement, Roundabout Greenfield .29|STBG $3,841,952.00Local Funds CN $0.00 $812,000.00 $812,000.00
1901669
Performance Measure Impacted: Safety
Location: Intersection of 126th Street and Southeastern Parkway
Comments:Increase funds in SFY 24 in CN from $1,872,560 to $2,684,658
IMPO Admin Mod 24-06.3
AQC Exempt
Hamilton County Total
Federal: $0.00 Match :$812,000.00 2024: $812,000.00 2025: 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*

LEAD
DES

Hancock County

Hancock County 44846 / M 15 |IR 9401 |Bridge Replacement Greenfield .08|STBG $2,754,165.00|Local Funds PE $0.00 $37,000.00 $37,000.00

2201632

Performance Measure Impacted: Bridge Condition

Location: Bridge 24 - CR 900N over Sugar Creek

Comments:Add FY 24 PE Local Funds to $36,765.00

Hancock County Total

Federal: $0.00 Match :$37,000.00 2024: $37,000.00 2025: 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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ACT#/ | NAME CATEGORY Project*

LEAD
DES

Huntington County

Indiana Department 43282 / M15 |169 HMA Overlay, Preventive Maintenance Fort Wayne 8.85|NHPP $12,522,979.00|Road CN $2,644,200.00 $293,800.00 $2,938,000.00

of Transportation 2001840 Construction

Performance Measure Impacted: Pavement Condition

Location: | 69 From 0.37 Miles South of SR 5 to 0.49 Miles South of US 224 (2001840)

Comments:Adding $2,937,979 CN to FY 25 for a total for $12,472,979

Huntington County Total

Federal: $2,644,200.00 Match :$293,800.00 2024: 2025: $2,938,000.00 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)

State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Lawrence County
Indiana Department  [43971/ M 15 |US 50 Bridge Deck Replacement Vincennes 0|NHPP $17,957,561.00|Bridge CN $24,395,031.20| $6,098,757.80 $15,593,000.00| $14,900,789.00
of Transportation 2100564 Construction
Road CN $1,884,262.40 $471,065.60 $1,199,000.00 $1,156,328.00
Construction
Performance Measure Impacted: Bridge Condition
Location: EB over EAST FORK WHITE RIVER, 01.08 E SR 37
Comments:Move CN funds from FY 2026 to FY 2027
Lawrence County Total
Federal: $26,279,293.60 Match :$6,569,823.40 2024: 2025: 2026: $16,792,000.00
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.

2027: $16,057,117.00

2028:




Indiana Department of Transportation (INDOT)

State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | sTIP | ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT #/ | NAME CATEGORY Project*
LEAD
DES
Miami County
Indiana Department  [43284 / M15 |SR19 Bridge Deck Overlay Fort Wayne 0[STBG $8,799,798.00|Bridge CN $421,537.60 $105,384.40 $26,922.00 $500,000.00
of Transportation 2002005 Construction

Performance Measure Impacted: Bridge Condition

Location: SR 15 Bridge over - PAW PAW CREEK, 6.41 M. N. of US 24 (2001997), SR 19 Bridge over WABASH RIVER, 00.03 N SR 124 (2002005), US 31 NB & SB Bridges over OLD US 24, NS RR, 01.47 S US 24 (2002018 & 2002019)

Comments:Moving $26,922 CN from FY 2025 to FY 2024. add $500,00 to FY2025.

Miami County Total
Federal: $421,537.60
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2024: $26,922.00

2025: $500,000.00

2026:

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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Indiana Department of Transportation (INDOT)

State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*

LEAD
DES

Putnam County

Indiana Department {43988 / M 15 |US 231 |[Traffic Signals Modernization Crawfordsville 0|NHPP $640,331.00 Safety CN -$30,775.20 -$7,693.80 ($378,000.00) $339,531.00

of Transportation 2101169 Construction

Performance Measure Impacted: Safety

Location: at Market Street (Cloverdale), 0.82 mi N of SR 42

Comments:Move FY24 CN to FY25

Putnam County Total

Federal: -$30,775.20 Match :-$7,693.80 2024: -$378,000.00 2025: $339,531.00 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Spencer County
Indiana Department 45257 / M15 |64 Rest Area Modernization Vincennes .66 |NHPP $21,375,566.40 | Statewide PE $481,952.22 $53,550.24 $535,502.47
of Transportation 1902677 Consulting
Statewide ROW RW $67,500.00 $7,500.00 $75,000.00
Performance Measure Impacted: Reliability and Freight Reliability
Location: Nancy Hanks Truck Parking Conversion & WB Closure [-64
Comments:add funds in FY2024.
Spencer County Total
Federal: $549,452.22 Match :$61,050.24 2024: $610,502.47 2025: 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES

Sullivan County

Indiana Department 42175/ M15 |SR48 Replace Superstructure Vincennes 0|STBG $3,729,168.00 Bridge CN $456,800.00 $114,200.00 $571,000.00

of Transportation 1900120 Construction

Performance Measure Impacted: Bridge Condition

Location: Over Kettle Creek, 0.47 E US-41

Comments:Includes DES 2000734, 2000743, and 2002060. Add CN Funds FY 2025. Add des 2002060

Sullivan County Total

Federal: $456,800.00 Match :$114,200.00 2024 2025: $571,000.00 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES

Various County

Indiana Department  [44451 / M 15 |VAVARI [Other Type Project (Miscellaneous) Seymour 0|STBG $3,875,888.00|Safety Consulting PE $108,800.00 $27,200.00 $136,000.00

of Transportation 2200940

Performance Measure Impacted: Safety

Location: Seymour District Systemic Safety - New or Slotted Left Turn (No ROW)

Comments:Include DES 2301584. Add $135,888 of PE funding in FY 24.

Various County Total

Federal: $108,800.00 Match :$27,200.00 2024: $136,000.00 2025: 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Wabash County
Indiana Department  |41551 / M 15 |SR 114 |Bridge Replacement, Other Construction Fort Wayne 1|STBG $12,468,682.00(Bridge CN $1,957,160.00 $489,290.00 $824,450.00|  $1,622,000.00
of Transportation 1900051 Construction
Location: SR 13 Bridge Over Swank Creek, 3.46 Miles North of SR 114 (1800055), SR 114 1.66 Miles East of SR 13, Over the Eel River (1900051), SR 13 Carries KEAFABER DITCH, 0.38 miles S SR 16 (2200912)
Comments:Adding $824,450 CN in FY 2024 and $1,622,230 CN in FY 2025
Wabash 41854 / M 15 |ST 2673 |New Bridge, Other Fort Wayne 21|STBG $11,687,896.00|Group Il Program CN -$1,113,000.83 $0.00] ($6,841,000.00)| $5,727,999.17
1801915
Local Funds CN $0.00 $245,876.54 ($1,494,000.00)] $1,739,876.54
Statewide CN $866,895.00 $0.00 $866,895.00
Consulting
Location: N. East Street over the Norfolk Southern Railroad, 0.08 miles N. of E. Hill St.
Comments:Move CN from FY '24 to '25. Change Funding program from Local Bridge to Group Ill. Add Statewide Consulting for Construction Inspection.

Wabash County Total
Federal: $1,711,054.17 Match :$735,166.54 2024: -$7,510,550.00 2025: $9,956,770.71 2026: 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.



Indiana Department of Transportation (INDOT)

State Preservation and Local Initiated Projects FY 2024 - 2028
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ACT#/ | NAME CATEGORY Project*
LEAD
DES
Warren County
Warren County 44258 / M 15 |IR 1619 |Bridge Replacement Crawfordsville .23|STBG $3,040,440.31|Local Funds CN $0.00 $0.00 $541,000.00 ($541,000.00)
2101731
Local Bridge CN $0.00 $0.00 $2,166,000.00( ($2,166,000.00)
Program
Performance Measure Impacted: Bridge Condition
Location: Bridge 39 over Jordan Creek on Warren County Road 300 North
Comments:2101731 move CN from FY 27 to FY 26
Warren County Total
Federal: $0.00 Match :$0.00 2024: 2025: 2026: $2,707,000.00 2027: -$2,707,000.00 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)

State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Wayne County
\Wayne County 42793 / M15 |IR2232 |Bridge Replacement Greenfield .07|STBG $2,351,270.38|Local Funds CN $0.00 $678,000.00 $678,000.00
1902802
Local Bridge CN -$40,000.00 $0.00 ($40,000.00)
Program
Performance Measure Impacted: Bridge Condition
Location: Wayne County Bridge 76 carrying Sample Road over Greensfork
Comments:Reduce CN Federal match to $1,104,000.00. Increase CN Local match to $964,137.28.
Indiana Department {43910 / M 15 |SR 121 |Small Structures & Drains Construction Greenfield 195|STBG $298,449.00|Road ROW RwW $0.00 $0.00 ($5,000.00) $5,000.00
of Transportation 2100279
Performance Measure Impacted: Safety
Location: SR 121, 2.47 MI W of I-70
Comments:No funding changes - move funding FY from 24 to FY 25
Wayne County Total
Federal: -$40,000.00 Match :$678,000.00 2024: -$5,000.00 2025: $643,000.00 2026: 2027: 2028:
Grand Total
Federal: $34,277,262.39 Match : $12,683,280.78 2024: -$2,759,875.53 2025: $16,871,301.71 2026: $19,499,000.00 2027: $13,350,117.00 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




