Indiana Department of Transportation (INDOT)
State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Elkhart County
Indiana Department {43800 / M 140 |US 33 HMA Overlay Minor Structural Fort Wayne 4.197 INHPP $9,798,674.00|Road CN $2,236,000.00 $559,000.00 $2,795,000.00
of Transportation 2100199 Construction
Performance Measure Impacted: Pavement Condition
Location: HMA Overlay Minor Structural- US 33 From 0.31 Miles W of SR 15 N Jct. (Elkhart Rr Br) to 4.57 Miles N of SR 15 N. Jct.(CR15)
Comments:Increase CN by $2,795,404, Update Letting to 9/10/2025
MACOG 12-25
Indiana Department 43820 / M 140 |US6 HMA Overlay, Preventive Maintenance Fort Wayne 7.7|NHPP $12,369,820.00 | Bridge ROW RwW $100,864.80 $25,216.20 $126,081.00
of Transportation 2001164
Road CN $5,257,600.00| $1,314,400.00 ($1,002,000.00) $7,574,000.00
Construction

Performance Measure Impacted: Pavement Condition

Location: Intersect Improv W/Add Turn Lanes-SR 15 3.06 miles North of US 6: (SR 15 at CR 146), HMA Overlay, PM-US 6 From SR 15 to SR 5, Sm Strt Repl-US 6 0.14 Miles West of SR 15, 1.30 Miles East of SR 15,1.30 Miles West of SR 15, US 33 Bridge 04.44 Miles North of SR 13, US 6 CR 29
Bridge and over Solomon Cr

Comments:2001164- Increase CN by $733,118 and move to FY 26 from FY 24, Update Contract #
2001165- Move CN to FY 26 from FY 24, Update Contract #
2002262-Decrease CN by $174,105 and move to FY 26, Update Contract #
Decrease RW by $60,001 and move to FY 25 from FY 24, Update Contract #
MACOG M12-25 and M13-25
includes 2001165, 2002262, 2002263, 2002356, 2100648, 210068, 2100735

Elkhart County Total
Federal: $7,594,464.80
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Match :$1,898,616.20

2024:
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2025: -$875,919.00

2026: $10,369,000.00

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.

2027:

2028:
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SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT #/ | NAME CATEGORY Project*
LEAD
DES
Jasper County
Indiana Department  [45810 / M 140 [SR 49 Bridge Deck Replacement LaPorte 0STBG $8,337,846.00 | Bridge Consulting PE $67,200.00 $16,800.00 ($250,000.00) $334,000.00
of Transportation 2401220
Performance Measure Impacted: Bridge Condition
Location: SR 49 over KANKAKEE RIVER, 04.59 mi S SR 8
Comments:Move and increase PE from FY 25 to FY 26
NIRPC Mod 24-26
includes des 2401219, 2401221, 2401254
Jasper County Total
Federal: $67,200.00 Match :$16,800.00 2024: 2025: -$250,000.00 2026: $334,000.00 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES

Lake County

Indiana Department 45373/ |M 140 |180 HMA Overlay Minor Structural LaPorte 2.277|NHPP $23,798,409.00[Road Consulting PE $0.00 $0.00 ($1,450,000.00)]  $1,450,000.00
of Transportation 2401489

Performance Measure Impacted: Pavement Condition

Location: 1.8 mi. W. of SR 51 (Clay St.) to I-80/90 Interchange (Toll Road)

Comments:Moving $1,450,000 in PE from FY 25 to FY 26.

NIRPC Mod 24-26

includes des 2300974 and 2500399

Indiana Department  [45801 / M 140 |US 20 Bridge Thin Deck Overlay LaPorte 0|STBG $4,474,241.78|Bridge Consulting PE $239,081.60 $59,770.40 ($748,148.00) $1,047,000.00
of Transportation 2401178

Performance Measure Impacted: Bridge Condition

Location: US 20 over GRAND CALUMET RIVER, 01.03 mi E SR 312

Comments:Move and increase PE from FY 25 to FY 26

NIRPC Mod 24-26

includes des 2401264, 2401265 and 2500535

Indiana Department 45817 / M 140 |US6 Intersection Improvement, Roundabout LaPorte 2.253|NHPP $5,086,926.64 | Safety Consulting PE -$0.28 -$0.07 ($917,315.00) $917,314.64
of Transportation 2401388

Performance Measure Impacted: Safety

Location: US6 at US6/ SR51

Comments:Move PE from FY 25 to FY 26

NIRPC Mod 24-26
Lake County Total

Federal: $239,081.32 Match :$59,770.33 2024: 2025: -$3,115,463.00 2026: $3,414,314.64 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
LaPorte County
Indiana Department 145802 / M 140 |US 12 Bridge Thin Deck Overlay LaPorte STBG $1,617,514.00|Bridge Consulting PE $0.00 $0.00 ($500,000.00) $500,000.00
of Transportation 2401168
Performance Measure Impacted: Bridge Condition
Location: US 12 over TRAIL CREEK, CITY ST and RD, 4.0 mi W SR 212
Comments:Move PE funds from FY 25 to FY 26
NIRPC Mod 24-26
Indiana Department 45816 / M 140 [SR4 Bridge Deck Overlay LaPorte S'I’BG $1,163,879.00|Bridge Consulting PE $0.00 $0.00 ($350,000.00) $350,000.00
of Transportation 2401161
Performance Measure Impacted: Bridge Condition
Location: SR 4 over FISH LAKE CHANNEL, 03.53 mi E SR 104
Comments:Move PE from FY 25 to FY 26
NIRPC Mod 24-26
LaPorte County Total
Federal: $0.00 Match :$0.00 2024: 2025: -$850,000.00 2026: $850,000.00 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Marion County
Indiana Department 42320 / M 140 |I65 Scour Protection (Erosion) Greenfield NHPP $2,143,035.00 Bridge CN $1,615,500.00 $179,500.00 $1,795,000.00
of Transportation 1900226 Construction
Performance Measure Impacted: Safety
Location: 1-65 NB over Big Eagle Creek
Comments:Moved CN funds from FY 24 to FY 27 and decreased by $762,132 for a total of $1,795,387 in FY 27.
IMPO Mod 24-14.3
includes des 1900227
Indiana Department {43959 / M 140 |l 465 Small Structure Replacement Greenfield NHPP $791,885.00 Bridge CN $39,600.00 $4,400.00 $44,000.00
of Transportation 2100779 Construction
Performance Measure Impacted: Bridge Condition
Location: 1-465, 3.280 N I-74
Comments:increase CN in FY 26 by $43,795
IMPO Mod 24-14.3
Marion County Total
Federal: $1,655,100.00 Match :$183,900.00 2024: 2025: 2026: $44,000.00 2027: $1,795,000.00 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT #/ | NAME CATEGORY Project*

LEAD
DES

Porter County

Indiana Department  [45820 / M 140 |[194 Bridge Deck Overlay LaPorte 0|NHPP $1,762,790.00 | Bridge Consulting PE $89,100.00 $9,900.00 ($350,000.00) $449,000.00

of Transportation 2401441

Performance Measure Impacted: Bridge Condition

Location: BROWN RD/CR 500 E over -94 EB/WB, 04.59 mi E SR 49

Comments:Move PE and increase from FY 25 to FY 26

NIRPC Mod 24-26

Porter County Total

Federal: $89,100.00 Match :$9,900.00 2024 2025: -$350,000.00 2026: $449,000.00 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




Indiana Department of Transportation (INDOT)

State Preservation and Local Initiated Projects FY 2024 - 2028

SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES
Shelby County
Indiana Department  [43941/ M 140 |[174 Bridge Replacement Greenfield 0|NHPP $3,974,749.11|Bridge CN $299,700.00 $33,300.00 $333,000.00
of Transportation 2100159 Construction
Performance Measure Impacted: Bridge Condition
Location: BRIDGE OVER PLEASANTVIEW ROAD, 7.52 MI E 1-465
Comments:increase CN in FY 26 by $333,003.
IMPO Mod 24-14.3
Shelby County Total
Federal: $299,700.00 Match :$33,300.00 2024. 2025: 2026: $333,000.00 2027: 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.
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SPONSOR CONTR | STIP ROUTE WORK TYPE DISTRICT MILES FEDERAL Total Cost of PROGRAM PHASE FEDERAL MATCH 2024 2025 2026 2027 2028
ACT#/ | NAME CATEGORY Project*
LEAD
DES

St. Joseph County

Indiana Department  [2400573 [M 140 |SR?2 Other Type Project (Miscellaneous) LaPorte 13.04|NHPP $3,772,700.00 [ Statewide PE $618,160.00 $154,540.00 ($3,000,000.00) $3,772,700.00

of Transportation Consulting

Performance Measure Impacted: Safety

Location: Planning-Environment Linkage (PEL) Studies for Select Corridors Along SR 2

Comments: Move PE from FY 25 to FY 26 Add $772,700 in PE

MACOG M12-25

Indiana Department 45760 / M 140 |SR2 New Interchange Construction LaPorte .05|NHPP $40,454,154.00 | Statewide PE $800,000.00 $200,000.00 $500,000.00 $500,000.00

of Transportation 2401424 Consulting
Statewide ROW RW $0.00 $0.00 ($2,300,000.00) $2,300,000.00

Performance Measure Impacted: Safety

Location: SR 2 at Larrison Blvd Interchange Modification - Alternative Delivery - Progressive Design Build

Comments: Add $1,000,000 in PE to FY 26

Indiana Department 45819 / M 140 [SR 933 |HMA Overlay Minor Structural LaPorte 2.093|STBG $5,910,138.00|Road Consulting PE $0.00 $0.00 ($1,060,000.00) $1,060,000.00

of Transportation 2401370

Performance Measure Impacted: Pavement Condition

Location: N. Jct of SR 23 (Sample St.) to 2.01 mi. N. of SR 23 (Angela Blvd.)

Comments:Move PE from FY 25 to FY 26

MACOG M12-25

St. Joseph County Total

Federal: $1,418,160.00 Match :$354,540.00 2024 2025: -$6,360,000.00 2026: $7,632,700.00 2027: $500,000.00 2028:
Grand Total
Federal: $11,362,806.12 Match : $2,556,826.53 2024: 2025: -$11,801,382.00 2026: $23,426,014.64 2027: $2,295,000.00 2028:
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*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP. This column is not fiscally constrained and is for information purposes.




