
State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Lake County

Crown Point ST 1008 Intersection Improvement, Roundabout LaPorte 0 STBG Local Funds CN $0.00 $174,500.00 ($192,500.00)    $367,000.00M 08 $2,295,409.0043177 / 

1901948

Northwest Indiana 

MPO

CN $496,699.00 $0.00 ($972,500.00)    $1,469,199.00

Performance Measure Impacted: Safety

Location: Roundabout at the intersection of US 231 and 113th.

Comments:Move CN from FY 24 to FY 25 and increased.  NIRPC involved.  NIRPC modification 22-63 approved on 10-9-23. AQC exempt

Lake County Total

Federal: $496,699.00 Match :$174,500.00 2024: -$1,165,000.00 2025: $1,836,199.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Porter County

Porter IR 1014 Other Type Project (Miscellaneous) LaPorte 1.7 STBG Federal Lands 

Access Program

PE $750,000.00 $0.00 $750,000.00     M 08 $750,000.002201206

Performance Measure Impacted: Safety

Location: Waverly Rd/Wabash Ave from Indiana Dunes Visitor Center to Porter Beach Unit Complete Streets

Comments:Moved PE from FY 23 to FY 24.  NIRPC admin mod 22-63 approved 10/9/23.  AQC exempt.

Indiana Department 

of Transportation

VA VARI Traffic Signals Modernization LaPorte 0 STBG Safety 

Construction

CN $1,860,000.00 $465,000.00 $2,325,000.00     M 08 $2,456,000.0043258 / 

2001808

Performance Measure Impacted: Safety

Location: Various Locations Throughout Porter County

Comments:Move CN from FY 23 to FY 24.  NIRPC admin mod 22-63 approved 10/9/23.  QC exempt.

Porter County Total

Federal: $2,610,000.00 Match :$465,000.00 2024: $3,075,000.00 2025: 2026: 2027: 2028: 

Grand Total

Federal: $3,106,699.00 2025: $1,836,199.002024: $1,910,000.00 2027: 2026: 2028: Match : $639,500.00

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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