
State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Allen County

Indiana Department 

of Transportation

US 27 Small Structure Replacement Fort Wayne 0 STBG Bridge 

Construction

CN $17,600.00 $4,400.00   $22,000.00   G 41 $1,428,659.0046365 / 2500745 2

Bridge Consulting PE $280,816.00 $70,204.00     $351,020.00

Performance Measure Impacted: Bridge Condition

Location: US 27 over UNT ST MARY'S RIVER, 0.38  N I469

Comments:New project

NIRC 27-53g

Indiana Department 

of Transportation

I 469 Small Structure Pipe Lining Fort Wayne 0 NHPP Bridge Consulting PE $90,000.00 $10,000.00     $100,000.00G 41 $1,502,557.0046367 / 2500972 2

Performance Measure Impacted: Safety

Location: I-469 over DITCH, MAPLECREST ROAD

Comments:New Project

NIRCC 27-53g

Indiana Department 

of Transportation

I 469 Debris Removal from Channel Fort Wayne 0 NHPP Bridge Consulting PE $90,000.00 $10,000.00     $100,000.00G 41 $210,446.0046707 / 2600190 2

Performance Measure Impacted: Safety

Location: I-469 EB over ST MARYS RIVER, 00.45 W US 27

Comments:New Project

NIRCC 27-53g

Indiana Department 

of Transportation

SR 930 Substructure Repair and 

Rehabilitation

Fort Wayne 0 STBG Bridge Consulting PE $64,000.00 $16,000.00     $80,000.00G 41 $190,086.0046709 / 2600174 2

Performance Measure Impacted: Safety

Location: SR 930 WB over ST JOSEPH RIVER, 01.74 E US 27

Comments:New Project

NIRCC 27-53g

Allen County Total

Federal: $542,416.00 Match :$110,604.00 2026: 2027: $631,020.00 2028: 2029: $22,000.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Various County

Indiana Department 

of Transportation

VA VARI Safety Revisions Fort Wayne 0 STBG Safety 

Construction

CN $0.00 $0.00      G 41 $500,000.0046351 / 2500974 8

Secondary Des(#)s:2600025

Performance Measure Impacted: Safety

Location: Various Locations Within the Fort Wayne District-Unsignalized Intersection Visibility

Comments:adding des 2600025 to contract. Funding in FY 30

NIRCC 27-53g

Indiana Department 

of Transportation

VA 1019 Repair or Replace Lighting Multiple Districts 0 STBG Safety 

Construction

CN $681,600.00 $170,400.00     $852,000.00G 41 $843,982.0046921 / 2600930 4

Performance Measure Impacted: Safety

Location: High Mast Tower Lighting Replacement at various interchanges in LaPorte & Ft Wayne Districts

Comments:New Project

NIRCC 27-53g

Various County Total

Federal: $681,600.00 Match :$170,400.00 2026: 2027: $852,000.00 2028: 2029: 2030: 

Grand Total

Federal: $1,224,016.00 2027: $1,483,020.002026: 2029: $22,000.002028: 2030: Match : $281,004.00

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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