
State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Allen County

Indiana Department 

of Transportation

I 469 Bridge Thin Deck Overlay Fort Wayne 0 NHPP Bridge 

Construction

CN $745,200.00 $82,800.00 $15,000.00 $813,000.00    G 40 $1,204,178.0043272 / 2002140 2

Secondary Des(#)s:2002139, 2002088, 2002087

Performance Measure Impacted: Bridge Condition

Location: Bridge Thin Deck Overlays - I 469 EB & WB Bridge over CFE RR,  2.71 West of US 30, I 469 NB & SB Bridge at US 30/SR 930

Comments:Adding DES 2002087, 2002088, and 2002139 to B-43272 in the STIP not in NIRCC TIP

Indiana Department 

of Transportation

SR 14 Scour Protection Fort Wayne 0 STBG Bridge 

Construction

CN $154,400.00 $38,600.00  $193,000.00    G 40 $1,047,242.0045641 / 2400463 2

Secondary Des(#)s:2400461, 2400464, 2500514

Performance Measure Impacted: Safety

Location: Scour Protection (Erosion)-SR 13 bridge over DEEDS CREEK, 01.90 mi S US 30, SR 14 bridge over SEEGAR DITCH, 03.28 mi W I-69, SR 15 bridge over SILVER CREEK, 01.42 mi S SR 114

Comments:Adding DES 2500514 (2 NIRCC DES, 1 MACOG DES 1 Rural DES)

NIRCC 27-31g

Indiana Department 

of Transportation

US 27 Bridge Deck Overlay Fort Wayne 0 STBG Bridge 

Construction

CN $932,661.60 $233,165.40   $1,165,827.00  $0.00G 40 $1,470,202.0045834 / 2401186 2

Performance Measure Impacted: Bridge Condition

Location: NB bridge over HOUK DITCH, 00.72 mi N I-469

Comments:New FY29 Project

NIRCC 27-33g

Indiana Department 

of Transportation

I 69 Debris Removal from Channel Fort Wayne 0 NHPP Bridge 

Construction

CN $106,624.80 $11,847.20   $118,472.00   G 40 $168,472.0046193 / 2600194 2

Bridge Consulting PE $45,000.00 $5,000.00     $50,000.00

Performance Measure Impacted: Safety

Location: I-69 over GRAHAM MCCULLOUGH DIT #4, 03.20 S US 24

Comments:New Project

NIRCC 27-36g

Indiana Department 

of Transportation

I 69 Bridge Deck Overlay Fort Wayne 0 NHPP Bridge 

Construction

CN $9,000.00 $1,000.00   $10,000.00   G 40 $8,263,928.0046363 / 2500688 2

Secondary Des(#)s:2500689, 2500690

Bridge Consulting PE $1,203,300.00 $133,700.00  $0.00   $1,337,000.00

Secondary Des(#)s:2500689, 2500690

Performance Measure Impacted: Bridge Condition

Location: I-69 NB over NS RR, MCCULLOCH DITCH, 00.80 S US 24

Comments:New Project

NIRCC 27-38-40g

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Indiana Department 

of Transportation

I 469 Channel Clearing and Protection Fort Wayne 0 NHPP Bridge 

Construction

CN $193,500.00 $21,500.00   $215,000.00   G 40 $735,428.0046712 / 2600205 2

Secondary Des(#)s:2600195, 2600196

Bridge Consulting PE $81,000.00 $9,000.00     $90,000.00

Secondary Des(#)s:2600195, 2600196

Performance Measure Impacted: Safety

Location: I-469 over MARTIN DITCH, 01.19 E I-69

Comments:DES 2600205 NIRCC; DES 2600195

Allen County Total

Federal: $3,470,686.40 Match :$536,612.60 2026: $15,000.00 2027: $1,477,000.00 2028: $1,006,000.00 2029: $1,509,299.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Bartholomew County

Columbus ST 1001 Traffic Signals Modernization Seymour 0 STBG Local Funds PE $0.00 $400,000.00     $400,000.00G 40 $3,150,000.0046959 / 2601023 4

Local Funds CN $0.00 $425,000.00   $425,000.00   

Columbus MPO CN $2,325,000.00 $0.00   $2,325,000.00   

Performance Measure Impacted: Safety

Location: 10th/Marr,10th/McClure,10th/Gladstone,8th/Central, 10th/Central, 22nd/Central, Parkside/Central

Comments:New Project

CAMPO 9/21/26

Bartholomew County Total

Federal: $2,325,000.00 Match :$825,000.00 2026: 2027: $400,000.00 2028: 2029: $2,750,000.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Dearborn County

Indiana Department 

of Transportation

US 50 Concrete Pavement Restoration Seymour 7.359 NHPP Road 

Construction

CN -$5,731,540.00 -$1,432,885.00     ($7,164,425.00)G 40 $10,506,023.9044409 / 2200838 1

Secondary Des(#)s:2200839

Performance Measure Impacted: Pavement Condition

Location: 0.25 miles W of SR 101 (near S 675 E) to 1.85 miles E of SR 262

Comments: Decrease in CN for FY27, reduce by $7,164,425. 

OKI September mod 11

Dearborn County Total

Federal: -$5,731,540.00 Match :-$1,432,885.00 2026: 2027: -$7,164,425.00 2028: 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Decatur County

Indiana Department 

of Transportation

I 74 Tree Removal and Trimming Seymour 48.16 NHPP Safety Consulting PE $128,464.20 $14,273.80     $142,738.00G 40 $904,338.0046630 / 2600156 8

Performance Measure Impacted: Safety

Location: Tree clearing, I 74 123 thru 171 mm

Comments:Adding PE to FY27

OKI September mod 11

Decatur County Total

Federal: $128,464.20 Match :$14,273.80 2026: 2027: $142,738.00 2028: 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Dekalb County

Indiana Department 

of Transportation

SR 8 Bridge Thin Deck Overlay Fort Wayne 0 STBG Bridge 

Construction

CN $179,200.00 $44,800.00   $224,000.00   G 40 $401,440.0045848 / 2401164 2

Performance Measure Impacted: Bridge Condition

Location: Bridge over Cedar Creek, 01.56 miles E I-69

Comments:New FY29 Project; DES 2401164 is rural

NIRCC 27-34g

Indiana Department 

of Transportation

SR 8 Bridge Deck Overlay Fort Wayne 0 STBG Bridge ROW RW $17,600.00 $4,400.00   $22,000.00   G 40 $668,000.0046359 / 2500577 2

Performance Measure Impacted: Bridge Condition

Location: SR 8 over SOL SHANK DITCH, 00.12 E SR 1

Comments:RW FY2029 $22,000

Dekalb County Total

Federal: $196,800.00 Match :$49,200.00 2026: 2027: 2028: 2029: $246,000.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Various County

Indiana Department 

of Transportation

VA VARI Mowing Fort Wayne 0 NHPP District 

Maintenance 

Work Program - 

CN $450,000.00 $50,000.00     $500,000.00G 40 $500,000.0045536 / 2400131 8

Performance Measure Impacted: Safety

Location: Rural Interstate Mowing and Litter

Comments:Moved in group mod 26-39 for MACOG. funding already in work area.

NIRCC 27-23g

Indiana Department 

of Transportation

VA VARI Raised Pavement Markings, 

Refurbished

Fort Wayne 0 STBG Safety 

Construction

CN $514,400.00 $128,600.00   $643,000.00   G 40 $600,000.0045849 / 2401560 3

Performance Measure Impacted: Safety

Location: Various RPM Locations Within Fort Wayne District

Comments:New Group project

NIRCC 27-24g

Indiana Department 

of Transportation

VA VARI Pavement Patching Fort Wayne 0 STBG Road 

Construction

CN $1,200,000.00 $300,000.00   $1,500,000.00   G 40 $3,000,000.0046916 / 2600761 1

Performance Measure Impacted: Pavement Condition

Location: FY29 & FY30 IDIQ Various Locations throughout the Fort Wayne District

Comments:New Project

NIRCC 27-37g

Indiana Department 

of Transportation

VA VARI District Wide Bridge Maintenance Fort Wayne 0 STBG Bridge 

Construction

CN $4,942,400.00 $1,235,600.00  $3,178,000.00 $3,000,000.00   G 40 $6,000,000.0046919 / 2600935 2

Performance Measure Impacted: Bridge Condition

Location: FY 28 & 29 IDIQ Various Locations throughout the Fort Wayne District

Comments:New IDIQ Project for FY28

Indiana Department 

of Transportation

VA 1019 Repair or Replace Lighting Multiple Districts 0 STBG Safety 

Construction

CN $0.00 $0.00     $0.00G 4046922 / 2600931 4

Performance Measure Impacted: Safety

Location: High Mast Tower Lighting Replacement at various interchanges in Vincennes & Seymour Districts

Comments:Added to STIP in group mod 26-38. this is adding to OKI TIP.

Indiana Department 

of Transportation

VA VARI Signing Installation or Repair LaPorte 0 STBG Safety 

Construction

CN $1,847,200.00 $461,800.00     $2,309,000.00G 40 $4,318,830.9046931 / 2200004 3

Secondary Des(#)s:2200002

Safety Consulting PE $85,600.00 $21,400.00     $107,000.00

Secondary Des(#)s:2200002

Performance Measure Impacted: Safety

Location: Various locations in the LaPorte & Ft Wayne Districts

Comments: Moving out of Contract T-44781 in to Contract T-46931 and adding PE ($2,309,000 CN for FT Wayne DES 2200002; $1,974,000 CN for LaPorte DES 2200004) 

NIRCC 27-22g

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Various County Total

Federal: $9,039,600.00 Match :$2,197,400.00 2026: 2027: $2,916,000.00 2028: $3,178,000.00 2029: $5,143,000.00 2030: 

Grand Total

Federal: $9,429,010.60 2027: -$2,228,687.002026: $15,000.00 2029: $9,648,299.002028: $4,184,000.00 2030: Match : $2,189,601.40

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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