Q‘partment REGIONV

of Transportation llinois, Indiana, 200 West Adams Street
Federa.l Tral.1s1t Michiaan. Minnesota. Suite 320
Administration

Chicago, IL 60606-5253
June 26, 2026 312-353-2789

Roy Nunnally, Director

Asset Planning & Management Division
Indiana Department of Transportation

100 North Senate Avenue, Room N955-LP
Indianapolis, Indiana 46204-2216

Re: FY2026-2030 Indiana STIP Amendment 26-FTA-05, dated May 27, 2026
Dear Mr. Nunnally:

We have reviewed the State Transportation Improvement Program (STIP) amendment request you
submitted via correspondence dated May 27, 2026. This request adds projects pursuant to changes made
to the State Transportation Improvement Program (STIP) for the:

e Northeastern Indiana Regional Coordinating Council (NIRCC)
e Area Planning Commission Tippecanoe County (APTC)

We have determined that the amendment to the STIP is financially constrained and consistent with the
relevant statewide transportation plans. The projects were developed in accordance with the requirements
of 23 CFR 450 and are exempt from the air quality conformity determination process. The project
additions are approved for the FY2026-2029 STIP.

If you have any questions concerning this STIP amendment approval, please contact Cecilia Crenshaw at
(312) 705-1268.

Sincerely,

ANTHONY WILLIAM Digitally signed by ANTHONY
WILLIAM GREEP

GREEP Date: 2026.06.26 15:55:12 -05'00'

Anthony W Greep

Director, Planning & Program Development
Enclosure: FY2026-2029 INDOT STIP Amendment 24-FTA-05 Transit Table

ecc: Jason Casteel, Office of Transit, Manager, INDOT
Cecilia Crenshaw, FTA
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Fort Wayne - NIRCC - Northeastern Indiana Regional Coordinating Council
Fort W :
FOR-27-202 O(rNIR(?(y:;]e Citilink Capital Facility Rehabilitations: Bus Storage Facility 2027 $420,000 $1,680,000 $2,100,000 STBG Amendment 26-05: New Project
Fort Wayne e Capital Facility Rehabilitations: )
R-27-203 Citilink 2027 1,078,000 4,312,000 5,390,000 STBG Amendment 26-05: New Project
FO (NIRCC) Hiin Administrative/Maintenance Facility for 2027 ? ? ? )
FOrt W :
FOR-27-204 °erm:Z\"e Citilink Capital Rehabilitations: Central Station 2027 $255,000 $1,020,000 $1,275,000 STBG Amendment 26-05: New Project
Laf tt
LAF-23-005 (E'Tgxic)e CityBus Capital/Prevental Maintenance 2026 $500,000 $2,000,000 $2,500,000 5307
Lafayette Amendment 26-05: Reduces funding to
3. i i i 202 ) 1,584, 1,980, 5307 ) .
LAF-23-005 (TCAPC) CityBus Capital/Prevental Maintenance 026 $396,000 $1,584,000 $1,980,000 allocate it to other projects.
Laf .
LAF-23-002 ;g‘::; CityBus Replacment Tires 2026 $50,000 $200,000 $250,000 5307 Amendment 26-05: New Project
t .
LAF-26-231 L(E"Tfé'xitc; CityBus Shop Equipment 2026 $7,500 $30,000 $37,500 5307 Amendment 26-05: New Project




Lafayette

LAF-26-232 (TCAPC) CityBus Bus Stop Facilities 2026 $46,500 $186,000 $232,500 5307 Amendment 26-05: New Project
Lafayette Amendment 26-05: Reduces funding to
-24- ityB Capital/P tal Maint 2026 229,240 916,959 1,146,199 5307 ) . ] ]
LAF-24-005 (TCAPC) CityBus apital/Prevental Maintenance > > > allocate it Planning projects in UPWP.
Lafayette Amendment 26-05: Moves funding to CE
LAF-24-221 (T CZP 0 CityBus Intersection & Bus Stop Safety Improvements 2028 $64,570 $581,131 $645,701 HSIP Phase and year to 2028 &
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	A26-05-FOR-00 - Banner - Fort Wayne
	A26-05-FOR-02A Resolution
	A26-05-FOR-02B -Summary AQC 26-85a thru 26-87a Transit 3-4-26
	A26-05-FOR-02C UTAB - AM 26-85a thru 26-87a Transit UTAB 3-3-26
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	A26-05-LAF-00-Banner - Lafayette
	A26-05-LAF-01 APCTC 2-26 TIP Amendment CityBus December 2025 Letter
	A26-05-LAF-02 APCTC 2-26 TIP Amendment CityBus December 2025 Resolution
	A26-05-LAF-02A FY 2025-03 CityBus TIP Amendment Policy Board 2025
	BACKGROUND AND REQUEST:
	The Greater Lafayette Public Transportation Corporation, or CityBus, requested a TIP amendment to reallocate portions of its 2023 and 2024 Section 5307 funding. The reallocations are outlined below.
	This amendment also includes minor changes to the US 52 and Paramount Drive intersection and bus stop safety improvement project.
	2023 Section 5307 Funding
	Currently, the TIP shows $2,500,000 (Federal Share $2,000,000) programmed for the Capital/Preventable Maintenance project.  CityBus has obligated $1,584,000 in federal funds, leaving a balance of $416,000.  Part of this amendment request involves real...
	Replacement Tires, $250,000   (LAF-23-002)
	With nearly 1.7 million miles fixed route revenue service operated annually, this request constitutes replacement to tires on approximately 50%of the full-size coaches.  Six tires are required for each bus.  The expected life of the tires is over one ...
	Shop Equipment: $37,500   (LAF-26-231)
	CityBus will use the funds to purchase tools, machinery and systems used at its facilities.
	Bus Stop Facilities: $232,000  (LAF-26-232)
	CityBus will use the funds to construct or rehab bus stops, shelters and connection infrastructures.
	The updated CY 2023 Section 5307 Capital Grant Summary table is shown below.
	2024 Section 5307 Funding
	The TIP shows $2,646,199 (federal share $2,116,959) programmed for the Capital / Preventable Maintenance project.  A portion of the amount, $1,500,000 (total cost), is to be reallocated to a planning project.
	With forecasts showing budget shortfalls due to property tax caps, state budget revisions and inflation, CityBus desires to develop a plan to address these issues.  Called CityBus 2030+, the planning project is a five-to-ten-year strategic plan and wi...
	Because this is a planning project, it does not need to be programmed in the TIP.  It must be programmed in APC’s Unified Planning Work Program (UPWP).  The UPWP amendment for this new project was approved by the Policy Board on September 11, 2025.  I...
	This amendment is needed to show the reduction in funding in the TIP for the Capital/Preventable Maintenance project.

	The updated CY 2024 Section 5307 Capital Grant Summary table is shown below.
	The following table shows the project in the UPWP.
	Intersection & Bus Stop Safety Improvements
	On October 10, 2024, $581,131 in FHWA HSIP safety funds were flexed to CityBus for safety improvements at the US 52 and Paramount Drive intersection.  At that time, the funds were designated for either preliminary engineering and/or construction.
	Through discussion with the INDOT District Office, this project has been incorporated into their sidewalk project along US 52, des #2401522.  Construction is planned for FY 2028.
	This amendment changes the phase from PE/CN to only construction and changes the year from 2025 to 2028.
	Resolution T-25-18

	Tony Roswarski     Ryan O’Gara
	President      Secretary

	A26-05-LAF-03  APCTC 2026 TIP Amendment December 2025 INDOT Spreadsheet
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