
  
U.S. Department 
of Transportation 
Federal Transit 
Administration 
 
April 13, 2026 
 
Roy Nunnally, Director 
Asset Planning & Management Division 
Indiana Department of Transportation 
100 North Senate Avenue, Room N955-LP 
Indianapolis, Indiana 46204-2216 
 
Re: FY2026-2030 Indiana STIP Amendment 26-FTA-04, dated March 17, 2026 
      
Dear Mr. Nunnally: 
 
We have reviewed the State Transportation Improvement Program (STIP) amendment request you 
submitted via correspondence dated March 17, 2026. This request adds projects pursuant to changes made 
to the State Transportation Improvement Program (STIP) for the: 
 

• Northwestern Indiana - NIRPC - Northwestern Indiana Regional Planning Commission 
 

We have determined that the amendment to the STIP is financially constrained and consistent with the 
relevant statewide transportation plans. The projects were developed in accordance with the requirements 
of 23 CFR 450 and are exempt from the air quality conformity determination process. The project 
additions are approved for the FY2026-2030 STIP. 
 

If you have any questions concerning this STIP amendment approval, please contact Cecilia Crenshaw at 
(312) 705-1268.  
 

Sincerely, 
 
  
 
Anthony W Greep   
Director, Planning & Program Development 
 
Enclosure: FY2026-2030 INDOT STIP Amendment 24-FTA-04 Transit Table 
 
ecc: Jason Casteel, Office of Transit, Manager, INDOT 
 Cecilia Crenshaw, FTA 
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Friday, March 13, 2026
 

Transit Project 
Identification Number

MPO Sponsor Name Project Description Fiscal Year Local Federal Total
Federal Funding 

Source

FTA 
Grant 

Number
STIP Approval Date INDOT Comments

NIR-25-003
NorthWest 

(NIRPC)
E C Transit

2026 Transit Asset Management 2026 Preventative 
Maintenance

2026 $50,000 $200,000 $250,000 5307 2026 Current

NIR-25-003
NorthWest 

(NIRPC)
E C Transit

2026 Transit Asset Management 2026 Preventative 
Maintenance

2026 $63,404 $253,618 $317,022 5307 2026 A26-04 Increase funding (p.135)

NIR-25-016
NorthWest 

(NIRPC)
LCCS 2026 Preventative Maintenance 2026 $27,638 $110,552 $138,190 5307 2026 Current

NIR-25-016
NorthWest 

(NIRPC)
LCCS 2026 Preventative Maintenance 2026 $34,000 $136,000 $170,000 5307 2026 A26-04 - Increase funding  (p.168)

NIR-26-224
NorthWest 

(NIRPC)
NIRPC NIRPC26PL 2026 Planning and Oversight 2026 $33,415 $67,225 $100,640 5307 2026 Current

NIR-26-224
NorthWest 

(NIRPC)
NIRPC NIRPC26PL 2026 Planning and Oversight 2026 $129,600 $518,400 $648,000 5307 2026

A26-04 - Increase funding and Change phase 
from CE to PE (p.185)

NIR-26-223
NorthWest 

(NIRPC)
NIRPC

NIPRC2700702 Operational support equipment and 
route match software for NIRPC and subrecipients

2026 $18,123 $72,493 $90,616 5307 2026 Current

NIR-26-223
NorthWest 

(NIRPC)
NIRPC

NIPRC2700702 Operational support equipment and 
route match software for NIRPC and subrecipients

2026 $18,123 $72,493 $90,616 5307 2026
A26-04 - Corrected work type in TIP to 
Capital (p.186)

NIR-25-037
NorthWest 

(NIRPC)
PCACS

2026 Operating Assistance for Demand Response 
Service

2026 $170,000 $170,000 $340,000 5307 2026 Current

NIR-25-037
NorthWest 

(NIRPC)
PCACS

2026 Operating Assistance for Demand Response 
Service

2026 $190,000 $190,000 $380,000 5307 2026 A26-04 - Increase funding (p. 212)

Transit Amendment 26-04

Northwestern Indiana - NIRPC  - Northwestern Indiana Regional Planning Commission



NIR-25-039
NorthWest 

(NIRPC)
PCACS 2026 Preventative Maintenance 2026 $10,000 $40,000 $50,000 5307 2026 Current

NIR-25-039
NorthWest 

(NIRPC)
PCACS 2026 Preventative Maintenance 2026 $12,500 $50,000 $62,500 5307 2026 A26-04 - Increase funding (p.214)

.

NIR-25-041
NorthWest 

(NIRPC)
TransPorte 
(LaPorte)

Operating Assistance 2026 $259,645 $259,645 $519,290 5307 2026 Current

NIR-25-041
NorthWest 

(NIRPC)
TransPorte 
(LaPorte)

Operating Assistance 2026 $239,645 $239,645 $479,290 5307 2026 A26-04 - Reduced funding (p.231)

NIR-26-191
NorthWest 

(NIRPC)
TransPorte 
(LaPorte)

NIRPC2700762 Preventative Maintenance 2026 $5,000 $20,000 $25,000 5307 2026 A26-04 - New Project (p.233)

NIR-26-103
NorthWest 

(NIRPC)
Valpo Transit

NIRPC2700760 Funding to cover vehicle replacements 
for V-Line and Chicago Dash

2026 $190,265 $951,324 $1,141,589 5307 2026 A26-04 - New Project

NIR-26-103
NorthWest 

(NIRPC)
Valpo Transit

NIRPC2700760 Funding to cover vehicle replacements 
for V-Line and Chicago Dash

2027 $190,265 $951,324 $1,141,589 5307 2026 A26-04 - New Project

NIR-26-103
NorthWest 

(NIRPC)
Valpo Transit

NIRPC2700760 Funding to cover vehicle replacements 
for V-Line and Chicago Dash

TOTAL $380,530 $1,902,648 $2,283,178 TOTAL 2026 A26-04 - New Project (p.237)

NIR-26-014
NorthWest 

(NIRPC)
LCCS

2026 Operating Assistance for Enhanced Mobility of 
Seniors and Individuals with Disabilities

2026 $250,394 $250,394 $500,788 5310 2026 Current

NIR-26-014
NorthWest 

(NIRPC)
LCCS

2026 Operating Assistance for Enhanced Mobility of 
Seniors and Individuals with Disabilities

2026 $275,000 $275,000 $550,000 5310 2026 A26-04 - Increase funding   (p.167)

>>>

NIR-25-038
NorthWest 

(NIRPC)
PCACS

2026 Operating Assistance for Enhanced Mobility of 
Seniors and Persons with Other Abilities

2026 $55,000 $55,000 $110,000 5310 2026 Current

NIR-25-038
NorthWest 

(NIRPC)
PCACS

2026 Operating Assistance for Enhanced Mobility of 
Seniors and Persons with Other Abilities

2026 $100,000 $100,000 $200,000 5310 2026 A26-04 - Increase funding   (p.213)



NIR-27-230
NorthWest 

(NIRPC)
OE OE27VR 2027 and 2028 Vehicle Replacements 2027 $89,300 $204,450 $293,750 5310 2026 Current

NIR-27-230
NorthWest 

(NIRPC)
OE OE27VR 2027 and 2028 Vehicle Replacements 2028 $101,567 $192,183 $293,750 5310 2026 Current

NIR-27-230
NorthWest 

(NIRPC)
OE OE27VR 2027 and 2028 Vehicle Replacements TOTAL $190,867 $396,633 $587,500 TOTAL 2026 Current

NIR-27-230
NorthWest 

(NIRPC)
OE OE27VR 2027 and 2028 Vehicle Replacements 2027 $89,300 $204,450 $293,750 5310 2026 A26-04 - Change local funding type   (p.206)

NIR-27-230
NorthWest 

(NIRPC)
OE OE27VR 2027 and 2028 Vehicle Replacements 2028 $101,567 $192,183 $293,750 5310 2026 A26-04 - Change local funding type   (p.206)

NIR-27-230
NorthWest 

(NIRPC)
OE OE27VR 2027 and 2028 Vehicle Replacements TOTAL $190,867 $396,633 $587,500 TOTAL 2026 A26-04 - Change local funding type   (p.206)

NIR-30-235
NorthWest 

(NIRPC)
PCACS PCACS30 PLFG 2030 Parking Lot Fence and Gate 2030 $4,600 $18,400 $23,000 5307 2026 Current

NIR-30-235
NorthWest 

(NIRPC)
PCACS PCACS30 PLFG 2026 Parking Lot Fence and Gate 2026 $4,600 $18,400 $23,000 5310 2026

A26-04 - Changed Funding from 5307 to 
5310, and year to 2026  (p.225)

NIR-30-234
NorthWest 

(NIRPC)
PCACS PCACS30SC Parking Lot Security Cameras 2030 $600 $2,400 $3,000 5307 2026 Current

NIR-30-234
NorthWest 

(NIRPC)
PCACS PCACS30SC Parking Lot Security Cameras 2026 $600 $2,400 $3,000 5310 2026

A26-04 - Changed Funding from 5307 to 
5310, and year to 2026  (p.228)

NIR-26-102
NorthWest 

(NIRPC)
Valpo Transit Transit Vehicle Replacement NIRPC2700763 2026 $113,738 $454,952 $568,690 5339 2026 A26-04 - New Project (p.237)
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