
 
 
 

 
 
 
 
 
 
March 27, 2025 
 
April Leckie 
Office of Asset Planning & Management 
Indiana Department of Transportation 
100 N. Senate Ave. RM N955-PL 
Indianapolis, IN 46204 
 
RE: Approval of Modification to the 2024-2028 NIRCC TIP 
 
Dear April, 
 
This is to inform you of the approval of the Modification 25-96m to the 2024-2028 Northeastern Indiana Regional 
Coordinating Council’s (NIRCC) Transportation Improvement Program (TIP). I have included the TIP sheet and the 
INDOT spreadsheet to detail the projects. 

 
 Various #2401590 – Huntertown, 25-96m 

o Conformity date: 12-11-24, exempt 
 

A hard copy of this notice will NOT be sent. The revised 2024-2028 NIRCC TIP is available on NIRCC.com. Please 
contact me if you have any questions or comments. 
 
Sincerely, 

 
Stacey Gorsuch 
Principal Transportation Planner 
 
cc:  Michael McNeil 
 Jenny Bass 
 Tenel Hawn 
 Stephanie Belch 
 Donya LaRue 
 Dan Heflin 
 Cecilia Quintanilla 
 Damien Perry 
 Karen James 
 Miguel Tucker 
 Kevin Shaw 
 Jay Mitchell 
 Ryan Pennington 
 Hannah Walker 
Attachments 
 
 

N o r t h e a s t e r n  I n d i a n a  R e g i o n a l  C o o r d i n a t i n g  C o u n c i l  

Executive Director:  Daniel S. Avery  
Telephone:  (260) 449-7309 

Fax:  (260) 449-8652 

200 East Berry Street Suite 230 
Fort Wayne, Indiana 46802-2735 

Website 
www.nircc.com 
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Stacey Gorsuch

From: Jeff Bradtmiller

Sent: Monday, March 24, 2025 10:36 AM

To: Anthony Greep; Brian Callahan; Frank  Baukert; Gale Ferris; Jason Kaiser; Jay Mitchell; 

John Metzinger; Lakesha Stewart; Mike Cales; Shawn Seals; Stephanie Belch; Susan 

Weber (susan.weber@dot.gov); Tait, Erica (FHWA); Tony Maietta

Cc: Stacey Gorsuch

Subject: ACTION: ICG Review for Amendment(s) to TIP

Attachments: AM 25-95a INDOT Various ICG 3-24-25.pdf

Follow Up Flag: Follow up

Flag Status: Flagged

Please review and send back any comments on this TIP amendment by 3/31/2025. This is a new statewide 
project. 

- AM 25-95a Various #2001561 / T-42995 – Signing Installation / Repair – INDOT – STBG for FY 26 

Thanks;

Jeff Bradtmiller 
Senior Transportation Planner 
Northeastern Indiana Regional Coordinating Council 
200 E. Berry Street - Suite 230 
Fort Wayne, IN 46802 
(260) 449-3605 
Fax (260) 449-8652 
www.nircc.com
Jeff.Bradtmiller@co.allen.in.us



1

Stacey Gorsuch

From: Maietta, Anthony <maietta.anthony@epa.gov>

Sent: Wednesday, March 26, 2025 10:05 AM

To: Jeff Bradtmiller; Anthony Greep; Brian Callahan; Frank  Baukert; Gale Ferris; Jason Kaiser; 

Jay Mitchell; John Metzinger; Lakesha Stewart; Mike Cales; sseals@idem.in.gov; 

Stephanie Belch; Susan Weber (susan.weber@dot.gov); Tait, Erica (FHWA)

Cc: Stacey Gorsuch

Subject: RE: ACTION: ICG Review for Amendment(s) to TIP

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking links, 
especially from unknown senders.

Hey Jeff,

EPA has reviewed and has no comments or questions on the project.  Thanks for the opportunity to review 

-Tony 

Anthony Maietta  
EPA Region 5 
maietta.anthony@epa.gov
(312) 353-8777 

From: Jeff Bradtmiller <Jeff.Bradtmiller@co.allen.in.us>  
Sent: Monday, March 24, 2025 9:36 AM 
To: Anthony Greep <anthony.greep@dot.gov>; Brian Callahan <bcallaha@idem.in.gov>; Frank Baukert 
<FBAUKERT@indot.IN.gov>; Gale Ferris <GFERRIS@idem.IN.gov>; Jason Kaiser <JASONKAISER@indot.IN.gov>; Jay 
Mitchell <jaymitchell@indot.in.gov>; John Metzinger <JKM@fwcitilink.com>; Lakesha Stewart 
<lakesha.stewart@dot.gov>; Mike Cales <mcales@indot.in.gov>; sseals@idem.in.gov; Stephanie Belch 
<sbelch@indot.in.gov>; Susan Weber (susan.weber@dot.gov) <susan.weber@dot.gov>; Tait, Erica (FHWA) 
<erica.tait@dot.gov>; Maietta, Anthony <maietta.anthony@epa.gov> 
Cc: Stacey Gorsuch <Stacey.Gorsuch@co.allen.in.us> 
Subject: ACTION: ICG Review for Amendment(s) to TIP 

Please review and send back any comments on this TIP amendment by 3/31/2025. This is a new statewide 
project. 

- AM 25-95a Various #2001561 / T-42995 – Signing Installation / Repair – INDOT – STBG for FY 26 

Thanks;

Jeff Bradtmiller 

Caution: This email originated from outside EPA, please exercise additional caution when deciding 
whether to open attachments or click on provided links.  
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Senior Transportation Planner 
Northeastern Indiana Regional Coordinating Council 
200 E. Berry Street - Suite 230 
Fort Wayne, IN 46802 
(260) 449-3605 
Fax (260) 449-8652 
www.nircc.com
Jeff.Bradtmiller@co.allen.in.us
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Stacey Gorsuch

From: Stewart, Lakesha (FHWA) <lakesha.stewart@dot.gov>

Sent: Wednesday, March 26, 2025 10:13 AM

To: sseals idem.in.gov; Jeff Bradtmiller; Greep, Anthony (FTA); CALLAHAN, BRIAN; Baukert, 

Frank; FERRIS, GALE; Kaiser, Jason; Mitchell, Jay; John Metzinger; Cales, Michael; Belch, 

Stephanie; Weber, Susan (FTA); Tait, Erica (FHWA); Tony Maietta

Cc: Stacey Gorsuch

Subject: RE: ACTION: ICG Review for Amendment(s) to TIP

CAUTION: This email originated from outside your organization. Exercise caution when opening 
attachments or clicking links, especially from unknown senders. 

Thank you, Jeff! FHWA has reviewed, and we do not have any comments at this time. 

Best Regards, 

La’ Kesha Stewart | Community Planner 
Federal Highway Administration | Indiana Division
(317)226-5353| lakesha.stewart@dot.gov
www.fhwa.dot.gov/indiv/

From: SEALS, SHAWN <SSEALS@idem.IN.gov>  
Sent: Monday, March 24, 2025 11:06 AM 
To: Jeff Bradtmiller <jeff.bradtmiller@co.allen.in.us>; Greep, Anthony (FTA) <anthony.greep@dot.gov>; CALLAHAN, 
BRIAN <BCALLAHA@idem.IN.gov>; Baukert, Frank <FBAUKERT@indot.IN.gov>; FERRIS, GALE <GFERRIS@idem.IN.gov>; 
Kaiser, Jason <JASONKAISER@indot.IN.gov>; Mitchell, Jay <JAYMITCHELL@indot.IN.gov>; John Metzinger 
<JKM@fwcitilink.com>; Stewart, Lakesha (FHWA) <lakesha.stewart@dot.gov>; Cales, Michael <MCALES@indot.IN.gov>; 
Belch, Stephanie <SBelch@indot.IN.gov>; Weber, Susan (FTA) <susan.weber@dot.gov>; Tait, Erica (FHWA) 
<erica.tait@dot.gov>; Tony Maietta <Maietta.Anthony@epa.gov> 
Cc: Stacey Gorsuch <Stacey.Gorsuch@co.allen.in.us> 
Subject: Re: ACTION: ICG Review for Amendment(s) to TIP 

CAUTION: This email originated from outside of the Department of Transportation (DOT). Do not click on links 
or open attachments unless you recognize the sender and know the content is safe.

Greetings, 

Based on the information provided, IDEM concurs that these projects appear to be exempt for transportation 
conformity purposes. 

Thanks...Peace...Shawn 
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From: Jeff Bradtmiller <Jeff.Bradtmiller@co.allen.in.us> 
Sent: Monday, March 24, 2025 10:36 AM 
To: Anthony Greep <anthony.greep@dot.gov>; CALLAHAN, BRIAN <BCALLAHA@idem.IN.gov>; Baukert, Frank 
<FBAUKERT@indot.IN.gov>; FERRIS, GALE <GFERRIS@idem.IN.gov>; Kaiser, Jason <JASONKAISER@indot.IN.gov>; 
Mitchell, Jay <JAYMITCHELL@indot.IN.gov>; John Metzinger <JKM@fwcitilink.com>; Lakesha Stewart 
<lakesha.stewart@dot.gov>; Cales, Michael <MCALES@indot.IN.gov>; SEALS, SHAWN <SSEALS@idem.IN.gov>; Belch, 
Stephanie <SBelch@indot.IN.gov>; Susan Weber (susan.weber@dot.gov) <susan.weber@dot.gov>; Tait, Erica (FHWA) 
<erica.tait@dot.gov>; Tony Maietta <Maietta.Anthony@epa.gov> 
Cc: Stacey Gorsuch <Stacey.Gorsuch@co.allen.in.us> 
Subject: ACTION: ICG Review for Amendment(s) to TIP  

Please review and send back any comments on this TIP amendment by 3/31/2025. This is a new statewide 
project.

 AM 25-95a Various #2001561 / T-42995 – Signing Installation / Repair – INDOT – STBG for FY 26 

Thanks;

Jeff Bradtmiller
Senior Transportation Planner
Northeastern Indiana Regional Coordinating Council
200 E. Berry Street - Suite 230
Fort Wayne, IN 46802
(260) 449-3605
Fax (260) 449-8652
www.nircc.com
Jeff.Bradtmiller@co.allen.in.us

EXTERNAL EMAIL: This email was sent from outside your organization. Exercise caution when clicking links, opening 
attachments or taking further action, before validating its authenticity.
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Stacey Gorsuch

From: Weber, Susan (FTA) <susan.weber@dot.gov>

Sent: Wednesday, March 26, 2025 10:16 AM

To: Stewart, Lakesha (FHWA); sseals idem.in.gov; Jeff Bradtmiller; Greep, Anthony (FTA); 

CALLAHAN, BRIAN; Baukert, Frank; FERRIS, GALE; Kaiser, Jason; Mitchell, Jay; John 

Metzinger; Cales, Michael; Belch, Stephanie; Tait, Erica (FHWA); Tony Maietta; Forbush, 

Daniel (FTA)

Cc: Stacey Gorsuch

Subject: RE: ACTION: ICG Review for Amendment(s) to TIP

CAUTION: This email originated from outside your organization. Exercise caution when opening 
attachments or clicking links, especially from unknown senders. 

Good morning all,  

FTA has reviewed and has no comments. 

Thank you, 
Susan 

Susan Weber
Lead Community Planner 
Region V 
susan.weber@dot.gov
312.353.3888 

From: Stewart, Lakesha (FHWA) <lakesha.stewart@dot.gov>  
Sent: Wednesday, March 26, 2025 9:13 AM 
To: sseals idem.in.gov <sseals@idem.in.gov>; Jeff Bradtmiller <jeff.bradtmiller@co.allen.in.us>; Greep, Anthony (FTA) 
<anthony.greep@dot.gov>; CALLAHAN, BRIAN <BCALLAHA@idem.IN.gov>; Baukert, Frank <FBAUKERT@indot.IN.gov>; 
FERRIS, GALE <GFERRIS@idem.IN.gov>; Kaiser, Jason <JASONKAISER@indot.IN.gov>; Mitchell, Jay 
<JAYMITCHELL@indot.IN.gov>; John Metzinger <JKM@fwcitilink.com>; Cales, Michael <MCALES@indot.IN.gov>; Belch, 
Stephanie <SBelch@indot.IN.gov>; Weber, Susan (FTA) <susan.weber@dot.gov>; Tait, Erica (FHWA) 
<erica.tait@dot.gov>; Tony Maietta <Maietta.Anthony@epa.gov> 
Cc: Stacey Gorsuch <Stacey.Gorsuch@co.allen.in.us> 
Subject: RE: ACTION: ICG Review for Amendment(s) to TIP 

Thank you, Jeff! FHWA has reviewed, and we do not have any comments at this time. 

Best Regards, 

La’ Kesha Stewart | Community Planner 
Federal Highway Administration | Indiana Division
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(317)226-5353| lakesha.stewart@dot.gov
www.fhwa.dot.gov/indiv/

From: SEALS, SHAWN <SSEALS@idem.IN.gov>  
Sent: Monday, March 24, 2025 11:06 AM 
To: Jeff Bradtmiller <jeff.bradtmiller@co.allen.in.us>; Greep, Anthony (FTA) <anthony.greep@dot.gov>; CALLAHAN, 
BRIAN <BCALLAHA@idem.IN.gov>; Baukert, Frank <FBAUKERT@indot.IN.gov>; FERRIS, GALE <GFERRIS@idem.IN.gov>; 
Kaiser, Jason <JASONKAISER@indot.IN.gov>; Mitchell, Jay <JAYMITCHELL@indot.IN.gov>; John Metzinger 
<JKM@fwcitilink.com>; Stewart, Lakesha (FHWA) <lakesha.stewart@dot.gov>; Cales, Michael <MCALES@indot.IN.gov>; 
Belch, Stephanie <SBelch@indot.IN.gov>; Weber, Susan (FTA) <susan.weber@dot.gov>; Tait, Erica (FHWA) 
<erica.tait@dot.gov>; Tony Maietta <Maietta.Anthony@epa.gov> 
Cc: Stacey Gorsuch <Stacey.Gorsuch@co.allen.in.us> 
Subject: Re: ACTION: ICG Review for Amendment(s) to TIP 

CAUTION: This email originated from outside of the Department of Transportation (DOT). Do not click on links 
or open attachments unless you recognize the sender and know the content is safe.

Greetings, 

Based on the information provided, IDEM concurs that these projects appear to be exempt for transportation 
conformity purposes. 

Thanks...Peace...Shawn 

From: Jeff Bradtmiller <Jeff.Bradtmiller@co.allen.in.us> 
Sent: Monday, March 24, 2025 10:36 AM 
To: Anthony Greep <anthony.greep@dot.gov>; CALLAHAN, BRIAN <BCALLAHA@idem.IN.gov>; Baukert, Frank 
<FBAUKERT@indot.IN.gov>; FERRIS, GALE <GFERRIS@idem.IN.gov>; Kaiser, Jason <JASONKAISER@indot.IN.gov>; 
Mitchell, Jay <JAYMITCHELL@indot.IN.gov>; John Metzinger <JKM@fwcitilink.com>; Lakesha Stewart 
<lakesha.stewart@dot.gov>; Cales, Michael <MCALES@indot.IN.gov>; SEALS, SHAWN <SSEALS@idem.IN.gov>; Belch, 
Stephanie <SBelch@indot.IN.gov>; Susan Weber (susan.weber@dot.gov) <susan.weber@dot.gov>; Tait, Erica (FHWA) 
<erica.tait@dot.gov>; Tony Maietta <Maietta.Anthony@epa.gov> 
Cc: Stacey Gorsuch <Stacey.Gorsuch@co.allen.in.us> 
Subject: ACTION: ICG Review for Amendment(s) to TIP  

Please review and send back any comments on this TIP amendment by 3/31/2025. This is a new statewide 
project.

 AM 25-95a Various #2001561 / T-42995 – Signing Installation / Repair – INDOT – STBG for FY 26 

Thanks;

Jeff Bradtmiller

EXTERNAL EMAIL: This email was sent from outside your organization. Exercise caution when clicking links, opening 
attachments or taking further action, before validating its authenticity.
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Senior Transportation Planner
Northeastern Indiana Regional Coordinating Council
200 E. Berry Street - Suite 230
Fort Wayne, IN 46802
(260) 449-3605
Fax (260) 449-8652
www.nircc.com
Jeff.Bradtmiller@co.allen.in.us
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Stacey Gorsuch

From: SEALS, SHAWN <SSEALS@idem.IN.gov>

Sent: Monday, March 24, 2025 11:06 AM

To: Jeff Bradtmiller; Anthony Greep; CALLAHAN, BRIAN; Baukert, Frank; FERRIS, GALE; 

Kaiser, Jason; Mitchell, Jay; John Metzinger; Lakesha Stewart; Cales, Michael; Belch, 

Stephanie; Susan Weber (susan.weber@dot.gov); Tait, Erica (FHWA); Tony Maietta

Cc: Stacey Gorsuch

Subject: Re: ACTION: ICG Review for Amendment(s) to TIP

Follow Up Flag: Follow up

Flag Status: Flagged

CAUTION: This email originated from outside your organization. Exercise caution when opening 
attachments or clicking links, especially from unknown senders. 
Greetings, 

Based on the information provided, IDEM concurs that these projects appear to be exempt for transportation 
conformity purposes. 

Thanks...Peace...Shawn 

From: Jeff Bradtmiller <Jeff.Bradtmiller@co.allen.in.us> 
Sent: Monday, March 24, 2025 10:36 AM 
To: Anthony Greep <anthony.greep@dot.gov>; CALLAHAN, BRIAN <BCALLAHA@idem.IN.gov>; Baukert, Frank 
<FBAUKERT@indot.IN.gov>; FERRIS, GALE <GFERRIS@idem.IN.gov>; Kaiser, Jason <JASONKAISER@indot.IN.gov>; 
Mitchell, Jay <JAYMITCHELL@indot.IN.gov>; John Metzinger <JKM@fwcitilink.com>; Lakesha Stewart 
<lakesha.stewart@dot.gov>; Cales, Michael <MCALES@indot.IN.gov>; SEALS, SHAWN <SSEALS@idem.IN.gov>; Belch, 
Stephanie <SBelch@indot.IN.gov>; Susan Weber (susan.weber@dot.gov) <susan.weber@dot.gov>; Tait, Erica (FHWA) 
<erica.tait@dot.gov>; Tony Maietta <Maietta.Anthony@epa.gov> 
Cc: Stacey Gorsuch <Stacey.Gorsuch@co.allen.in.us> 
Subject: ACTION: ICG Review for Amendment(s) to TIP

Please review and send back any comments on this TIP amendment by 3/31/2025. This is a new statewide 
project.

 AM 25-95a Various #2001561 / T-42995 – Signing Installation / Repair – INDOT – STBG for FY 26 

Thanks;

Jeff Bradtmiller
Senior Transportation Planner
Northeastern Indiana Regional Coordinating Council
200 E. Berry Street - Suite 230
Fort Wayne, IN 46802
(260) 449-3605
Fax (260) 449-8652

EXTERNAL EMAIL: This email was sent from outside your organization. Exercise caution when 
clicking links, opening attachments or taking further action, before validating its authenticity. 
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www.nircc.com
Jeff.Bradtmiller@co.allen.in.us



Contract # TIP Date

Funding ICG Date

A/M Letting AQ Finding

Various INDOT T-42995

Statewide Various Locaitons - Conflict Warning System  

2001561 CN $1,537,734 $1,383,961 $153,773 25-95a

Signing Installation / Repair 1/14/2026 exempt

Total cost for project: $1,537,734  $0 $1,537,734 $0 $0 $0 $1,383,961 $153,773

3/31/2025STBG

Project Information DES # Phase
Fiscal Years & Estimated Cost

Other  

Year2024 2025 2026 2027 2028*
Federal 

Funds

State 

Funds

LPA

UTAB - April 1, 2025
2024-2028 TIP



Contract # TIP Date

Funding ICG Date

A/M Letting AQ Finding

Various Intersections in Huntertown

Woods Rd at Huntertown Family Park and Cedar     

Canyons Rd at Pufferbelly Trail 2401590

Installation of (two) solar-powered feedback signs at high CN $7,000  $7,000 25-96m 12/11/2024

pedestrian intersections

Signs, Lighting, Signals and Markings     25-51a 1/14/2026 exempt

Total cost for project: $7,000 $0 $0 $7,000 $0 $0 $0 $7,000

2028*

Federal 

Funds

Local 

Funds

LPA
Comments

2024-2028 TIP
Modification - March 27, 2025

Project Information DES # Phase

Fiscal Year & Estimated Cost
Other  

Year2024 2025 2026 2027

HSIP

Removing HSIP 

funds making it a 

Local only funded 

project (removing 

DES #)

T-45972HT



STIP AMENDMENT and/or MODIFICATION REQUEST Date:  
25-95a Amendment

Modification Requesto
Grouped Project

Signed Off? 
(Month/Year

)
Sponsor DES Contract # Route Work Type Location County District Miles  Federal 

Category   

 Asset Program - 
(State Projects 

Only)
Phase Federal Match 2024 2025 2026 2027 2028 Total Project Cost Remarks Letting Date MPO Air Quality information (if applicable)

25-95a INDOT 2001561 T-42995 VA Signing Installation / 
Repair

Statewide Various Locations - Conflict 
Warning Systems Various Ft Wayne  STP Safety CN  $          1,383,961  $             153,773  $    1,537,734  $                  1,537,734 Adding New Statewide Project 01/14/26 NIRCC

 $                        -  $                        - 

3/21/25

Fort Wayne District

1 4/28/2025



STIP AMENDMENT and/or MODIFICATION REQUEST Date:  

 Amendment
25-96m Modification Requestor:

Grouped Project

Signed Off? 
(Month/Year)

NIRCC 
AM# Sponsor DES Contract # Route Work Type Location County District Miles  Federal 

Category   

 Asset Program - 
(State Projects 

Only)
Phase Federal Match 2024 2025 2026 2027 2028 Total Project Cost Remarks Letting Date MPO Air Quality information (if applicable)

25-96m Huntertown 2401590 T-45972 Various Signs, Lighting, Signals 
and Markings

Woods Rd at Huntertown Family Park; 
Cedar Canyons Rd at Pufferbelly Trail Allen Ft Wayne 100% Local CN  $                        -  $                7,000  $          7,000  $                        7,000 removing HSIP funding and making this a 

local only funded project (removing DES#) 01/14/26 NIRCC ICG approval date: 12-11-24, Exempt finding

 

3/27/25

NIRCC
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