
State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Hamilton County

Fishers IR 1720 Road Rehabilitation (3R/4R Standards) Greenfield .555 STBG Local Funds CN $0.00 $138,000.00     $138,000.00M 93 $8,804,172.0041987 / 

1802931

Location: 136th Street from Southeastern Parkway to Prairie Baptist Road

Comments:increase local CN by $138,000 in FY 25

IMPO Mod 24-11.1

Fishers IR 1720 Road Rehabilitation (3R/4R Standards) Greenfield .833 STBG Local Funds CN $0.00 $192,000.00     $192,000.00M 93 $9,124,765.3545107 / 

1902786

Location: 136th Street from Prairie Baptist to Cyntheanne Road

Comments:increase local CN funds by $192,000 in FY 25

IMPO Mod 24-11.1

Hamilton County Total

Federal: $0.00 Match :$330,000.00 2024: 2025: $330,000.00 2026: 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Lake County

Schererville ST 4340 New Bridge Construction LaPorte .4 STBG Group III Program CN $5,729,000.00 $0.00     $5,729,000.00M 93 $24,503,734.5041850 / 

1801911

Local Funds CN $0.00 $6,377,000.00     $6,377,000.00

Performance Measure Impacted: Bridge Condition

Location: Kennedy Avenue over Canadian National and Norfolk Southern railways

Comments:moved CN from FY 24 to FY 25

NIRPC Mod 24-20

includes des 1900834

Gary ST 1055 Intersection Improvement LaPorte 0 STBG Local Funds CN $0.00 $0.00  $20,935.00   ($20,935.00)M 93 $458,921.4642650 / 

1902830

Northwest Indiana 

MPO

CN $0.00 $0.00  $359,665.00   ($359,665.00)

Performance Measure Impacted: Safety

Location: 5th Ave and Bigger St Pedestrian Improvements

Comments:Moved CN from FY 25 to FY 26

NIRPC Mod 24-20

Valparaiso ST 1033 Bike/Pedestrian Facilities LaPorte .36 STBG Local Funds CN $0.00 $0.00  $1,247,074.00   ($1,247,074.00)M 93 $5,339,209.0044008 / 

2101141

Valparaiso-Shore

wood Forest MPO

CN $0.00 $0.00  $3,485,640.00   ($3,485,640.00)

Performance Measure Impacted: Safety

Location: Multi-use trail within a TOD (Napoleon and Indiana St)

Comments:Moved CN from FY 25 to FY 26

NIRPC Mod 24-20

Hammond ST 1033 Other Type Project (Miscellaneous) LaPorte .32 STBG Local Funds CN $0.00 $0.00   $0.00   M 93 $842,614.0045012 / 

2300656

Performance Measure Impacted: Safety

Location: Marquette Greenway Trail 150th St to 100 Ft east of East Chicago City Limits

Comments:comment only, no funding change. Per NIRPC "Mod 24-20 This modification is correct any confusion with the des number Project ID"

Lake County Total

Federal: $5,729,000.00 Match :$6,377,000.00 2024: 2025: $6,992,686.00 2026: $5,113,314.00 2027: $0.00 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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LaPorte County

Indiana Department 

of Transportation

I 94 HMA Overlay Minor Structural LaPorte 3.708 NHPP Road 

Construction

CN $81,000.00 $9,000.00  $90,000.00    M 93 $53,424,988.2043932 / 

2100557

Performance Measure Impacted: Pavement Condition

Location: Contract 2100557, 2100220, 2101045,1046, 1047, 1048, 2101103, 1104 & 1105.

Comments:Increase CN FY26 funding by 89,770

NIRPC Mod 24-20

includes des 2100557, 2100220, 2101045,2101046,2101047, 2101048, 2101103, 2101104

LaPorte County IR 8601 Bridge Replacement LaPorte .009 STBG Local Funds CN $0.00 $0.00   ($33,000.00) $33,000.00 M 93 $1,554,380.0044302 / 

2101711

Local Bridge 

Program

CN $0.00 $0.00   ($132,000.00) $132,000.00 

Performance Measure Impacted: Bridge Condition

Location: Bridge #166 just east of intersection of CR 400 West and CR 1650 South in Prairie Township

Comments:Move CN from FY 27 to FY 28

NIRPC Mod 24-20

LaPorte County IR 8602 Bridge Replacement LaPorte .017 STBG Local Funds CN $0.00 $0.00   ($39,000.00) $39,000.00 M 93 $1,795,267.5044303 / 

2101709

Local Bridge 

Program

CN $0.00 $0.00   ($156,000.00) $156,000.00 

Performance Measure Impacted: Bridge Condition

Location: Bridge #94 is located on CR East 1200 South just west of the road intersection of 1200S and 200E

Comments:Move CN from FY 27 to FY 28

NIRPC Mod 24-20

Indiana Department 

of Transportation

SR 39 HMA Overlay, Preventive Maintenance LaPorte 5.678 STBG Road 

Construction

CN $2,662,115.20 $665,528.80 ($20,000.00)  $3,327,644.00  $20,000.00M 93 $4,459,880.0044649 / 

2200486

Road ROW RW $0.00 $0.00 ($30,000.00)    $30,000.00

Performance Measure Impacted: Pavement Condition

Location: Contract includes 2200486, 2200506

Comments:Move RW from FY 24 to FY 25 for $30,000

Move CN from FY 24 to FY 25 for $20,000

NIRPC Mod 24-20

includes des 2200506

LaPorte County Total

Federal: $2,743,115.20 Match :$674,528.80 2024: -$50,000.00 2025: $50,000.00 2026: $90,000.00 2027: $2,967,644.00 2028: $360,000.00

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Porter County

Chesterton ST 1001 Safety Revisions LaPorte 0 STBG Local Funds CN $0.00 $0.90  $184,978.90   ($184,978.00)M 93 $2,129,573.0044000 / 

2101117

Northwest Indiana 

MPO

CN $0.10 $0.00  $1,664,810.10   ($1,664,810.00)

Performance Measure Impacted: Safety

Location: Emergency Communications Equipment/Signal Preemption at 57 intersections across Porter County

Comments:Move CN from FY 25 to FY 26

NIRPC Mod 24-20

Porter County IR 7702 Bridge Replacement LaPorte .19 STBG Local Funds CN $0.00 $317,000.00   $317,000.00   M 93 $2,054,125.0044107 / 

2003041

Local Bridge 

Program

CN $1,267,300.00 $0.00   $1,267,300.00   

Performance Measure Impacted: Bridge Condition

Location: Bridge 64-00066 - CR 250 West over Phillips Ditch.  Approximately 1 1/2 miles south of SR 8

Comments:Move CN from FY 26 to FY 27

NIRPC Mod 24-20

Porter County IR 7701 Bridge Replacement LaPorte .19 STBG Local Funds CN $0.00 $317,000.00   $317,000.00   M 93 $2,024,125.0044108 / 

2003042

Local Bridge 

Program

CN $1,267,300.00 $0.00   $1,267,300.00   

Performance Measure Impacted: Bridge Condition

Location: Porter County Bridge 64-00001 - Division Road over Hutton Ditch.  3.5 miles east of SR 49

Comments:Move CN from FY 26 to FY 27

NIRPC Mod 24-20

Porter County Total

Federal: $2,534,600.10 Match :$634,000.90 2024: 2025: -$1,849,788.00 2026: $1,849,789.00 2027: $3,168,600.00 2028: 

Grand Total

Federal: $11,006,715.30 2025: $5,522,898.002024: -$50,000.00 2027: $6,136,244.002026: $7,053,103.00 2028: $360,000.00Match : $8,015,529.70

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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