
State Preservation and Local Initiated Projects FY 2024 - 2028

Indiana Department of Transportation (INDOT)

SPONSOR CONTR

ACT # / 

LEAD 

DES

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHTotal Cost of

Project*

 2024  2025  2026  2027  2028STIP

NAME

Fulton County

Fulton County IR 1002 Bridge Inspections LaPorte 0 STBG Local Funds PE $0.00 $38,380.73  $15,000.00 $0.00 $23,380.73 A 22 $280,905.672300116

Local Bridge 

Program

PE $157,522.93 $0.00  $64,000.00 $0.00 $93,522.93 

Performance Measure Impacted: Bridge Condition

Location: Countywide Bridge Inspection and Inventory Program for Cycle Years 2026-2029

Comments:Increase PE $79,000 in FY2026

Indiana Department 

of Transportation

US 31 New Interchange Construction LaPorte 0 NHPP Major New - ROW RW $1,000,000.00 $250,000.00  $1,250,000.00    A 22 $38,764,617.0046027 / 

2200483

Major New - 

Consulting

PE $2,531,200.00 $632,800.00  $3,164,000.00    

Safety ROW RW $200,000.00 $50,000.00  $250,000.00    

Performance Measure Impacted: Safety

Location: At SR 10

Comments:New.  Add PE   $3,164,000 and RW $1,500,000 in FY2026  DES 2200482

Fulton County Total

Federal: $3,888,722.93 Match :$971,180.73 2024: 2025: 2026: $4,743,000.00 2027: $0.00 2028: $116,903.66

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Jasper County

Indiana Department 

of Transportation

SR 16 Small Structures & Drains Construction LaPorte 32.32 STBG Bridge Consulting PE $399,200.00 $99,800.00  $579,000.00  ($80,000.00) A 22 $2,501,286.0043209 / 

2001614

Performance Measure Impacted: Safety

Location: 7 Locations on SR 16 from 3.07 miles east of US 41 to 0.19 miles south of SR 16/39

west junction

Comments:Move PE 80,000 from FY2028 to FY2026 and increase to $578,600.00.

Jasper County Total

Federal: $399,200.00 Match :$99,800.00 2024: 2025: 2026: $579,000.00 2027: 2028: -$80,000.00

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Parke County

Indiana Department 

of Transportation

US 36 Centerline Rumble Stripes Installation Crawfordsville 18.03 NHPP Safety 

Construction

CN $946,400.00 $236,600.00   $1,183,000.00   A 22 $1,500,000.0046131 / 

2500490

Safety Consulting PE $256,000.00 $64,000.00  $320,000.00    

Performance Measure Impacted: Safety

Location: From 1.0 mi E of US 41 to US 231

Comments:new.  Add PE $320,000 FY2026  Add CN $1,183,000 FY2027

Parke County Total

Federal: $1,202,400.00 Match :$300,600.00 2024: 2025: 2026: $320,000.00 2027: $1,183,000.00 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Steuben County

Steuben County IR 1017 Line, Paint Fort Wayne 6.71 STBG Local Funds CN $0.00 -$10,071.97  ($10,071.97)    A 22 $0.002401550

Local Safety 

Program

CN -$90,647.60 $0.00  ($90,647.60)    

Performance Measure Impacted: Safety

Location: Line, Paint, Various Locations throughout Steuben County

Comments:eliminate project.

Steuben County Total

Federal: -$90,647.60 Match :-$10,071.97 2024: 2025: 2026: -$100,719.57 2027: 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Various County

Indiana Department 

of Transportation

PR 67 Other Type Project (Miscellaneous) Vincennes 0 NHPP Major New - 

Consulting

PE $19,257,012.00 $2,139,668.00 $4,000,000.00 $6,626,000.00 $5,000,000.00  $5,770,680.00A 22 $34,289,183.0043015 / 

1801941

Performance Measure Impacted: Safety

Location: Mid-States corridor

Comments:Add PE $6,626,000 FY2026; Add PE $5,000,000.00 FY2027.  DES 2300291

Various County Total

Federal: $19,257,012.00 Match :$2,139,668.00 2024: $4,000,000.00 2025: $5,770,680.00 2026: $6,626,000.00 2027: $5,000,000.00 2028: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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 2024  2025  2026  2027  2028STIP

NAME

Wells County

Indiana Department 

of Transportation

SR 301 Other Type Project (Miscellaneous) Fort Wayne 0 STBG District Other 

Construction

CN $414,400.00 $103,600.00  $918,000.00   ($400,000.00)A 22 $600,550.0044836 / 

2300155

Performance Measure Impacted: Safety

Location: SR 301 0.18 miles N of SR 116 (Northwest of NBI 031340) - Vera Cruz Bridge

Comments:Move CN 400,000 in FY2025 to FY2026 $918,000.

Wells County Total

Federal: $414,400.00 Match :$103,600.00 2024: 2025: -$400,000.00 2026: $918,000.00 2027: 2028: 

Grand Total

Federal: $25,071,087.33 2025: $5,370,680.002024: $4,000,000.00 2027: $6,183,000.002026: $13,085,280.43 2028: $36,903.66Match : $3,604,776.76

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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