
State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Bartholomew County

Indiana Department 

of Transportation

SR 11 HMA Overlay, Preventive 

Maintenance

Seymour 4.831 STBG Bridge 

Construction

CN -$964,000.00 -$241,000.00     ($1,205,000.00)M 19 $4,749,421.3143775 / 2100243

Secondary Des(#)s:2100998, 2100999

Performance Measure Impacted: Pavement Condition

Location: 4.84 miles S of SR 46 (Southern Crossing) to SR 46

Comments:Des 1802997 Moved to contract 46217

CAMPO 1/21/26

Indiana Department 

of Transportation

SR 11 Bridge Deck Overlay Seymour 0 STBG Bridge 

Construction

CN $964,086.40 $241,021.60     $1,205,108.00M 19 $1,724,018.0046217 / 1802997

Performance Measure Impacted: Bridge Condition

Location: 03.17 miles S of SR 46 @ Denios Creek

Comments:Moved from contract 43775

CAMPO 1/21/26

Bartholomew County Total

Federal: $86.40 Match :$21.60 2026: 2027: $108.00 2028: 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Grant County

Grant County IR 1007 Bridge Inspections Fort Wayne 0 STBG Local Funds PE $0.00 $12,000.00 $6,000.00 $6,000.00 $0.00  $0.00M 19 $600,000.002300180 2

Local Bridge 

Program

PE $43,000.00 $0.00 $23,000.00 $20,000.00 $0.00  $0.00

Performance Measure Impacted: Bridge Condition

Location: Countywide Bridge Inspection and Inventory Program for Cycle Years 2025-2028

Comments:FY 2028  Local bridge Program  $20000  FY 2028 Local $6000

FY 2026  Local bridge Program  $23000  FY 2026 Local Funds  $6000

Sweetser ST 1011 Bike/Pedestrian Facilities Fort Wayne .123 STBG Local Safety 

Program

CN $109,000.00 $0.00     $109,000.00M 19 $1,232,000.0045898 / 2401589 2

Performance Measure Impacted: Safety

Location: Installation of advanced signage and pedestrian signalization, Bike/Pedestrian Facilities, Main Street (CR 500 W) at Sweetser Switch Trail

Comments:Add CN $109,000

Grant County Total

Federal: $152,000.00 Match :$12,000.00 2026: $29,000.00 2027: $109,000.00 2028: $26,000.00 2029: $0.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Lake County

Indiana Department 

of Transportation

SR 912 Bridge Replacement LaPorte 0 NHPP Bridge 

Construction

CN -$17,095,054.40 -$4,273,763.60     ($21,368,818.0

0)

M 19 $39,284,108.2044980 / 1703011

Secondary Des(#)s:1700105, 1700359, 1700370, 1703000, 1703012

Performance Measure Impacted: Bridge Condition

Location: Michigan Avenue@.-Sr 912  01.34 W US 12

Comments:Reduce CN for FY27 to $30,000,000 for des 1703011

NIRPC 26-19

Lake County Total

Federal: -$17,095,054.40 Match :-$4,273,763.60 2026: 2027: -$21,368,818.00 2028: 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

LaPorte County

Indiana Department 

of Transportation

SR 2 Intersection Improvement LaPorte 0 STBG Safety 

Construction

CN $80,000.00 $20,000.00  $100,000.00    M 19 $4,527,990.0044648 / 2200043

Performance Measure Impacted: Safety

Location: SR 2 at CR 500W, 3.27mi West of SR 39.

Comments:Increase FY28 CN from $2,800,000 to $2,899,999.00

NIRPC 26-19

La Porte MS 35 Pedestrian Flashing Beacons, 

Installed

LaPorte 1.1 NHPP Local Funds CN $0.00 -$441,000.00 ($490,000.00)    $49,000.00M 19 $676,000.0046036 / 2401595

Local Safety 

Program

CN $0.00 $0.00 ($441,000.00)    $441,000.00

Performance Measure Impacted: Safety

Location: City of LaPorte Pine Lake Avenue Pedestrian Crossings

Comments:Move Funds from 26 to 27

NIRPC 26-19

LaPorte County Total

Federal: $80,000.00 Match :-$421,000.00 2026: -$931,000.00 2027: $490,000.00 2028: $100,000.00 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Lawrence County

Lawrence County IR 1004 Bridge Inspections Vincennes 0 STBG Local Funds PE $0.00 $85,175.80 $36,342.20 $34,606.20 $1,000.00  $13,227.40M 19 $487,016.002300145 2

Local Bridge 

Program

PE $337,703.20 $0.00 $145,368.80 $138,424.80 $1,000.00  $52,909.60

Performance Measure Impacted: Bridge Condition

Location: Countywide Bridge Inspection and Inventory Program for Cycle Years 2026-2029

Comments:FY 2029  Local bridge Program  $1000 FY 2029 Local  $1000

Lawrence County Total

Federal: $337,703.20 Match :$85,175.80 2026: $181,711.00 2027: $66,137.00 2028: $173,031.00 2029: $2,000.00 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Scott County

Indiana Department 

of Transportation

I 65 HMA Overlay, Preventive 

Maintenance

Seymour 11.816 NHPP Bridge Consulting PE $4,590,000.00 $510,000.00 $5,100,000.00     M 19 $101,642,846.0045773 / 2401492

Secondary Des(#)s:2401266,2401267,2401345,2401510,2401511,2401346,2401493

Road Consulting PE -$4,590,000.00 -$510,000.00 ($5,100,000.00)     

Secondary Des(#)s:2401266,2401267,2401345,2401510,2401511,2401346,2401493

Performance Measure Impacted: Pavement Condition

Location: HMA overlay, I 65-0.42 miles S of SR 56 to 0.34 miles S of SR 250

Comments:Moving $5,100,000 from Road PE consulting to Bridge PE consulting

Scott County Total

Federal: $0.00 Match :$0.00 2026: $0.00 2027: 2028: 2029: 2030: 

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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State Preservation and Local Initiated Projects FY 2026 - 2030

Indiana Department of Transportation (INDOT)

SPONSOR CONTRACT # / 

LEAD DES 

ROUTE WORK TYPE DISTRICT MILES FEDERAL 

CATEGORY

PROGRAM PHASE FEDERAL MATCHToal Cost 

of 

Project*

 2026  2027  2028  2029  2030STIP

NAME

PROJECT

GROUP #

Washington County

Washington County IR 1004 Bridge Inspections Seymour 0 STBG Local Funds PE $0.00 $52,000.00  $13,000.00 $39,000.00   M 19 $600,000.002300133 2

Local Bridge 

Program

PE $66,000.00 $0.00  $50,000.00 $16,000.00   

Performance Measure Impacted: Bridge Condition

Location: Countywide Bridge Inspection and Inventory Program for Cycle Years 2026-2029

Comments:FY 2028  Local bridge Program  $52000  FY 2028 Local $13000

FY 2029  Local bridge Program  $16000 FY 2029 Local  $3900

Washington County Total

Federal: $66,000.00 Match :$52,000.00 2026: 2027: 2028: $63,000.00 2029: $55,000.00 2030: 

Grand Total

Federal: -$16,459,264.80 2027: -$20,703,573.002026: -$720,289.00 2029: $57,000.002028: $362,031.00 2030: Match : -$4,545,566.20

*Estimated Costs left to Complete Project column is for costs that may extend beyond the four years of a STIP.  This column is not fiscally constrained and is for information purposes.
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Transportation Improvement Program Fiscal Year 2026-2030
Amendment 26-19 Northwestern MPO

4 Projects Listed

(Ver 9)  26-191703011 Programmed FEDERALSTATUS

Title: Bridge Removal Route: SR 912

Description: SR 912 Michigan Ave @ SR 912, 1.34 mi west of US 12

Project Type:

LakeCounty:

District: LaPorteBridge Removal

 Bridge #: (12)912-45-04112 CLimits:

ExemptAQ Exempt:

Narrative: Reduce CN for FY27 to $30,000,000 was $51,368,818.

CNRWPEREVENUE SOURCEFED FY TOTALCE

  2027 NHPP Non Interstate $0 $0 $30,000,000 
$1,500,000 

$31,500,000 

 <2026 Prior $2,522,485 $0 $0 
$0 

$2,522,485 

2026-2030 TOTAL $1,500,000 $30,000,000 $0 $0 $31,500,000 

ALL YEARS TOTAL $1,500,000 $2,522,485 $0 $30,000,000 $34,022,485 

Region: INDOTLead Agency: Northwestern MPO 

Previously Approved Version

1703011 (Ver 8)  26-00

Title: Bridge Removal Route: SR 912

Description: SR 912 Michigan Ave @ SR 912, 1.34 mi west of US 12

Project Type:

LakeCounty:

District: LaPorteBridge Removal

 Bridge #: (12)912-45-04112 CLimits:

ExemptAQ Exempt:

Narrative: Move CN and CE funds to FY27, B-44980

CNRWPEREVENUE SOURCEFED FY TOTALCE

  2027 NHPP Non Interstate $0 $0 $51,368,818 
$1,500,000 

$52,868,818 

 <2026 Prior $2,522,485 $0 $0 
$0 

$2,522,485 

2026-2030 TOTAL $1,500,000 $51,368,818 $0 $0 $52,868,818 

ALL YEARS TOTAL $1,500,000 $2,522,485 $0 $51,368,818 $55,391,303 

Region: INDOTLead Agency: Northwestern MPO 

Northwestern MPO Project Listing

Printed on Friday, January 16, 2026
Page 1 of 5



Transportation Improvement Program Fiscal Year 2026-2030
Amendment 26-19 Northwestern MPO

4 Projects Listed

(Ver 6)  26-192200043 Programmed FEDERALSTATUS

Title: Intersection Improvement, Roundabout Route: N/A

Description: Intersection Improvement, Roundabout at SR 2 & CR 500W, 3.27mi West of SR 39. The diameter of the project is 0.10 mi.

Project Type:

LaporteCounty:

District: LaPorteIntersection Improvement

Limits:

ExemptAQ Exempt:

Narrative: Increase FY28 CN from $2,800,000 to $2,899,999.00

CNRWPEREVENUE SOURCEFED FY TOTALCE

  2026 NHPP Non Interstate $300,000 $550,000 $10,000 
$0 

$860,000 

  2028 NHPP Non Interstate $0 $0 $2,899,999 
$600,000 

$3,499,999 

 <2026 Prior $300,000 $0 $0 
$0 

$300,000 

2026-2030 TOTAL $600,000 $2,909,999 $550,000 $300,000 $4,359,999 

ALL YEARS TOTAL $600,000 $600,000 $550,000 $2,909,999 $4,659,999 

Region: INDOTLead Agency: Northwestern MPO 

Previously Approved Version

2200043 (Ver 5)  26-02.1

Title: Intersection Improvement, Roundabout Route: N/A

Description: Intersection Improvement, Roundabout at SR 2 & CR 500W, 3.27mi West of SR 39. The diameter of the project is 0.10 mi.

Project Type:

LaporteCounty:

District: LaPorteIntersection Improvement

Limits:

ExemptAQ Exempt:

Narrative: Add RW FY26 $550,000.00; Move CN to FY28 $2,800,000.00; move CE to FY28 $600,000.00

CNRWPEREVENUE SOURCEFED FY TOTALCE

  2026 NHPP Non Interstate $300,000 $550,000 $10,000 
$0 

$860,000 

  2028 NHPP Non Interstate $0 $0 $2,800,000 
$600,000 

$3,400,000 

 <2026 Prior $300,000 $0 $0 
$0 

$300,000 

2026-2030 TOTAL $600,000 $2,810,000 $550,000 $300,000 $4,260,000 

ALL YEARS TOTAL $600,000 $600,000 $550,000 $2,810,000 $4,560,000 

Region: INDOTLead Agency: Northwestern MPO 

Northwestern MPO Project Listing

Printed on Friday, January 16, 2026
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Transportation Improvement Program Fiscal Year 2026-2030
Amendment 26-19 Northwestern MPO

4 Projects Listed

(Ver 3)  26-192401595 Programmed STATESTATUS

Title: Pedestrian Flashing Beacons in two locations in City of LaPorte Route: N/A

Description: Pedestrian Flashing Beacons at two locations on Pine Lake Ave

Project Type:

LaporteCounty:

District: LaPorteNew Signalization

Limits:

ExemptAQ Exempt:

Narrative: The funds are being moved to FY27 because there is no finalized CE document

CNRWPEREVENUE SOURCEFED FY TOTALCE

  2027 Local Fund $0 $0 $49,000 
$7,000 

$56,000 

  2027 State Special Projects $0 $0 $441,000 
$63,000 

$504,000 

 <2026 Prior $230,000 $0 $0 
$0 

$230,000 

2026-2030 TOTAL $70,000 $490,000 $0 $0 $560,000 

ALL YEARS TOTAL $70,000 $230,000 $0 $490,000 $790,000 

Region: La PorteLead Agency: Northwestern MPO 

Previously Approved Version

2401595 (Ver 2)  26-02.1

Title: Pedestrian Flashing Beacons in two locations in City of LaPorte Route: N/A

Description: Pedestrian Flashing Beacons at two locations on Pine Lake Ave

Project Type:

LaporteCounty:

District: LaPorteNew Signalization

Limits:

ExemptAQ Exempt:

Narrative: New project in 26-30 TIP (Carry Over)

CNRWPEREVENUE SOURCEFED FY TOTALCE

  2026 Local Fund $0 $0 $49,000 
$7,000 

$56,000 

  2026 State Special Projects $0 $0 $441,000 
$63,000 

$504,000 

 <2026 Prior $230,000 $0 $0 
$0 

$230,000 

2026-2030 TOTAL $70,000 $490,000 $0 $0 $560,000 

ALL YEARS TOTAL $70,000 $230,000 $0 $490,000 $790,000 

Region: La PorteLead Agency: Northwestern MPO 

Northwestern MPO Project Listing

Printed on Friday, January 16, 2026
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Transportation Improvement Program Fiscal Year 2026-2030
Amendment 26-02.1 Northwestern MPO

4 Projects Listed

$6,754,970 $9,338,243 $84,368,818 $6,899,999 $0 $0 $0 $107,362,030 INDOT $0

$460,000 $560,000 $560,000 $0 $0 $0 $0 $1,580,000 La Porte $0

$7,214,970 $9,898,243 $84,928,818 $6,899,999 $0 $0 $0 $108,942,030 TOTAL $0

Northwestern MPO TIP SUMMARY BY LEAD AGENCY

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Beyond TotalPrior FY 2031

Northwestern MPO Project Listing

Printed on Friday, January 16, 2026
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