
State Road 2 at Larrison Boulevard 
Intersection Improvement

Alternative Delivery

WHY: Need for 
schedule acceleration 
through all phases

HOW: Progressive 
Design-Build method 
of delivery

WHEN: Operational 
goal - end of 2027

▪ Early contractor 
involvement

▪ Stay within budget
▪ Accelerate 

Schedule
▪ Increased 

collaboration and 
streamlining


