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SNET FORMAT

(Use this as a guide to what topics should be included in 

every SNET letter.  You will have to customize your letter 

to fit the needs of your specific assignment, but you should 

follow this order and format as closely as possible.)
	Owner's Name

	Address

	City, State  Zip


	RE:
	Project:
	     

	
	Code:
	     

	
	Parcel:
	     

	
	County:
	     


Dear Owner's Name:
SCOPE OF THE PROJECT

The Indiana Department of Transportation (INDOT) has undertaken a highway improvement project in       County known as project      .  The project begins approximately at [Location of Project, including project length] and consists of [Project Description].  The project is scheduled to be ready for contracts on RFC Date, subject to revision.  
The project will include [list & describe components of project shown on the R/W plans, especially those components that directly impact the parcel], examples might include the following components and others:
Detours & construction plans – will the road be closed during construction, or will traffic be maintained?  If maintained, will there be a flagger, temporary signalization or a temporary runaround?

For bridges (spans over 20’) & small structures / culverts (spans less than 20’) – describe type and dimensions.  Provide information about guardrails, riprap, sump, geotextiles, etc.

Ditches – State type & describe slope, for example, 2:1slope is steep & not mowable; 3:1 slope and wider are mowable.  Include whether ditch will be seeded or sodded.

Drive access – describe type, dimensions & materials where known.  Providing station numbering is recommended.  Whenever drive access is being restricted from what exists, be specific.  If drainpipes will be placed under drives, provide dimension & type.

Changes in alignment – 

Vertical - removing dips / hills

Horizontal - Added lanes or other features – shoulders, turn lanes, medians, center turn lanes, passing blisters.

Shoulders, sidewalks, curb and guttering – identify where these improvements will be added or replaced.  Look to plan & profile sheet and typical section.

Damages – describe Set-back or Cost to Cure damages.  For CTC, discuss timeframes for completion and reference estimate.
NECESSITY FOR THE PROJECT

The need for this improvement is based on [Describe necessity].  This can include such things as improved highway safety, drainage, grading, increased capacity, replace deteriorating structures, etc.  

The appraisal frequently has useful information regarding the necessity.  Many conclusions may also be observed in the plans.  For example, when the grade of the road is changing, this is likely being done because of a need to improve line of sight.  Grade changes usually improve ride quality, also.  Where Turn lanes & passing blisters are shown on plans, it is because they are needed to improve traffic flow.  
Prior to 1960, INDOT acquired right of way by easement grant.  The grant provided for the use of property as right of way with reversionary rights to the owner upon abandonment.  These grants were not always recorded, sometimes recorded years later, and some counties refused to record them at all.  This right of way purchased prior to 1960 and now under pavement is known as PER or Presently Existing Right-of-Way.  Because of the ambiguities of the previous system of right of way acquisition, the need was identified to acquire right of way in fee simple, without reversionary rights and the right of way acquisitions become part of the permanent records maintained in each county.
EFFECT ON THE PROPERTY & OWNERSHIP RIGHTS
In order to accommodate the planned improvements, the State needs a [partial or total] acquisition of your property, containing approximately       square feet of fee simple right of way,       square feet of PER, and       square feet of temporary right of way.   A plan sheet is enclosed showing the required area.  The needed area has been highlighted.  The measurements are taken from the legal description included with the attached deed and/or easement.  

When the interest being acquired is less than fee simple, explain the effect
Temporary – inform owner that the cloud will remain on their property until the temporary easement is released by INDOT after the project has been completed.

Limitation of Access – inform owner that their rights to cross the property line (ingress and egress) are extinguished permanently

Perpetual Highway Easement Grants – explain that owner will not be able to erect any improvements in this area.
Be certain to review any other changes in the owner’s use of the residue as a result of the acquisition and project.  List items being acquired within the right of way.  For example, if the SJC mentions “landscape items,” it is useful to specify what landscape items are being acquired.
TERMS OF THE OFFER

Enclosed are the following State documents:

1. Uniform Property and/or Easement Acquisition Offer; *

2. FMV Evaluation: Waiver Valuation with Statement of the Basis for Just Compensation;

3. Private Appraisal Letter; **

4. Plan Sheet;

5. Acceptance of Offer (signature and notary required);

6. Warranty Deed with Legal Description (signature and notary required);

7. Claim Vouchers (signature required);

8. W-9’s (signature required).
*Your legal options with this offer are explained on pages two (2) and three (3) of the Uniform Property and / or Easement Acquisition Offer.  Also attached are copies of page four (4) Acceptance of Offer and Deed/Easement with Legal Description.

The State’s offer is $     , $      for total land, & land improvements, consisting of      , $     for setback damages / CTC damages, and $      for temporary right of way for [driveway, grading, etc.]  INDOT arrived at the values for your property using standard appraisal methods and practices authorized under law.  In accordance with Indiana Code 32-24-1, you have thirty (30) days from the date that you receive this offer to either accept or reject it.  Payment will be made within 90 days of INDOT obtaining clear title/after legal claim approval.  

If there are personal items located in the proposed right-of-way that need to be relocated for which the owner has been compensated cost-to-cure damages, it is the responsibility of the property owner to have such items relocated within 30 days of receipt of payment.  Additionally, if there are land improvements or building improvements (i.e., landscaping, trees, buildings, etc.) located within the acquisition area(s) that are proposed to be purchased by the State which the owner would like to retain, I would be glad to discuss the procedure for retaining improvements.

**The Owner’s Private Appraisal Letter is a brief letter that explains the forms of acceptable evidence for placing value on right of way areas the state acquires for public improvement projects.  If you disagree with the valuation placed on your property, you have the right to submit evidence of valuation at your expense.  Please understand, once your evidence of value is submitted, there is no guarantee of a change in value.

(IF BARE GROUND) INDOT has procedures in place to provide advanced payment in the amount of $500.00 (or 10% of the offer amount, whichever is greater), in exchange for the granting of an Irrevocable Right of Entry Grant.  This option is only available for bare land parcels.  It is useful in situations where the acquisition of a parcel may be delayed because of extenuating circumstances, issues which might result in project delays, or situations where the owner wishes to receive a partial expedited payment.  The balance of the offer amount is then paid following acceptance of offer, signing all documents, and routine processing.  Please let me know if this is an option you wish to pursue.

After you have had the opportunity to review the State’s offer and have come to a decision, please contact me and I will answer any questions you may have and set up a time to get together and sign and notarize the needed documents.  You can contact me at      , or email      .  Thank you for your time and consideration.

Sincerely,

Agent Name
Agent Title
 REVISED 11/2025   


