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Project Number: S002-Minor PDP Page 1 of §
Activity ID PDP Task [ Activity Name Original Start Finish Predecessors Successors ;)|Q|Q Q|Q Q|Q Q|Q|Q|Q Q|Q|Q|Q Q|Q|Q|Q Q|Q|Q|Q Q|Q|Q|Q Q|Q|Q|Q Q|Q|Q|
I DT 7-07-01 | 2008-07-01 | 2009-07-01 | 2010-07-01 | 2011-07-01 | 2012-07-01 | 2013-07-01 | 2014-07-01 [2015-07-01
Minor Project PDP 2121 | 02-Jan-08 | 17-Feb-16 o N
042 Project Complete 0 17-Feb-16 | 244, 043 ! b b 042 &
043 Construction Complete 0 09-Jul-14 | 251 042 04;3 0 ! !
001 0 Step 0 - System-Wide Analysis / Project Identification 0 02-Jan-08 005, 003 ! b Lo
/ Draft Purpose and Need 1 Lo
Step 1 - Professional Services 186 02-Jan-08  17-Sep-08 v
005 01.03 | Prepare Business Case 5 02-Jan-08 | 08-Jan-08 | 001 007 e e e A
003 01.01 | Authorization of Project Identification and Schedule 3 | 02-Jan-08 = 04-Jan-08 001 004
004 01.02 | Project Manager Assigned 1 07-Jan-08 | 07-Jan-08 003 007, 006, 008 P b
006 01.05 | Develop Public Participation Plan 5 08-Jan-08 | 14-Jan-08 004 009 .
008 01.06 | Prepare Scope of Services 25 08-Jan-08 | 11-Feb-08 | 004 009 B
007 01.04 | Conduct Red Flag Summary 20 09-Jan-08 | 05-Feb-08 004, 005 013 A A N e e
009 01.07  Advertise RFP 15 | 12-Feb-08  03-Mar-08 008, 006 010 b| B
010 01.08 | Review and Evaluate RFP Responses 10 04-Mar-08 | 17-Mar-08 | 009 011 o I | b
011 01.09 | Recommend and Approved RFP Selections 5 18-Mar-08 | 24-Mar-08 | 010 012 i I I
012 01.10 | Scope Meeting and Fee Preparation 30 25-Mar-08 | 05-May-08 | 011 013 ip B
013 01.11 | Contract Negotiations 34 06-May-08 | 20-Jun-08 012, 007 014 o R TS R A
014 01.12 Agre)ement Preparation (Steps 2 and 3 + Transitional 9 23-Jun-08 03-Jul-08 | 013 015 012} l
Step Lo Do
015 01.13 | Agreement Approval and Signatures 49 | 04-3ul08 | 10-Sep-08 014 016 o5 H
016 01.14 | Signed PO Number Assigned / Issue Notice to Pro... 5 11-Sep-08 | 17-Sep-08 | 015 018, 166 pie | b
166 Project Development NTP Issued 0 17-Sep-08 | 016 018 166 ’
Step 2 - Conduct Research and Technical Studies 38  18-Sep08  10-Nov-08 v
018 02.01 Initial Technical Analysis 20 18-Sep-08 15-Oct-08 | 016, 166 022, 023, 044, 054, 055, Olé |
056, 057, 058, 059, 040 o o
022 02.02 Contact Resource Agencies (Initial Early Coordinati... 10 16-Oct-08 29-Oct-08 018 044 022 !
023 02.03 | Collect Traffic Data and Analyze 18 | 16-0ct08 = 10-Nov-08 018 044, 054, 055, 056, 057, o2z B 1
058, 059, 040 o Do
Step 3 - Identify and Evaluate Alternatives 165  11-Nov-08  29-Jun-09 Y
040 03.07  IPOC/District Concurrence 5 11-Nov-08 = 17-Nov-08 | 023, 018 os2 |l 7o R T T O A
052 03.01  Perform Engineering Studies 30 18-Nov-08 = 29-Dec-08 040 044 os2: @ | |
046 03.04 | Hold Public Information Meeting 10 20-Jan-09 | 02-Feb-09 | 044 061 tose 00
044 03.03 | Analyze and Screen Preliminary Alternatives 15 30-Dec-08 | 19-Jan-09 | 052, 022, 023, 018 046 loas 01
Perform Environmental Field Studies 40 11-Nov-08 = 05-Jan-09 | -y b
054 03.02.05 | Preliminary Air Hot Spot Analysis 30 11-Nov-08 = 22-Dec-08 | 018, 023 139,061,063 || osal D0 e
057 03.02.01 ' Complete Phase 1 Archaeological History / 40 11-Nov-08 & 05-Jan-09 |023,018 061, 063, 139 d57 |
Architecture Survey - -
059 | 03.02.02 Complete Phase 1 Level Ecological Surveys 40 | 11-Nov-08 = 05-Jan-09 023,018 139, 061, 063 ose: B
058 03.02.03 | Complete Environmental Site Assessment Screening 40 11-Nov-08 | 05-Jan-09 | 023, 018 139, 061, 063 oss' &H
056 03.02.04 Complete Relocation Assistance Program 40 11-Nov-08 | 05-Jan-09 | 023, 018 139, 061, 063 os6: O |
Conceptual Survey ro ro
055 03.02.06 | Complete Social and Economic Resource Reports 40 11-Nov-08 @ 05-Jan-09 | 023, 018 139,061,063 || os5: 8 L e
Environmental Review 75 17-Mar-09 29-Jun-09 Lo H
089 03.05.04 ' Complete Determination of Effects for Historic 75 17-Mar-09 29-Jun-09 061 063, 062 089 !
Properties ro
090 03.05.05 | Complete Preliminary Air Hot Spot Analysis 15 17-Mar-09 | 06-Apr-09 | 061 092, 062 000 O |
088 03.05.01 ' Complete Phase 1 Environmental Site Assessment 65 17-Mar-09 15-Jun-09 | 061 062 088 Q
mmmmmm Remaining Level of Effort =1 Remaining Work * # Milestone © CATALYST 2007 Date Revision Checked Approved
Primary Baseline =l Critical Remaining Work V=== \\/BS Summary
I Actual Work P— Summary CBS - 3/30/2007
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Activity ID PDP Task [ Activity Name Original Start Finish Predecessors Successors ;)|Q|Q Q|Q Q|Q Q|Q|Q|Q Q|Q|Q|Q Q|Q|Q|Q Q|Q|Q|Q Q|Q|Q|Q Q|Q|Q|Q Q|Q|Q|
= DT 7-07-01 | 2008-07-01 | 2009-07-01 | 2010-07-01 | 2011-07-01 | 2012-07-01 | 2013-07-01 | 2014-07-01 [2015-07-01
087 03.05.02 ' Complete Preliminary Noise Analysis 55 17-Mar-09 | 01-Jun-09 |061 062, 143 os1 & A A
086  03.05.03 Complete Farmland Coordination 35 | 17-Mar-09 04-May-09 061 062 osg B |
Step 4 - Identify Preferred Alternative 325  03-Feb-09  03-May-10 o P—
061 04.01 | Develop Design Elements for Assessment of 30 | 03-Feb-09 16-Mar-09 057,059, 058, 056,054, 082, 088, 087, 086, 089, cost (B0
Alternatives 055, 046 090 v oo oo oo
064 04.05  Hold First Constructability / Risk Analysis and 5 25-Aug-09 = 31-Aug-09 062 067 064! ||
Operations Review o o o
066 04.06  Analyze and Screen Alternatives 15 25-Aug-09 = 14-Sep-09 | 062 o7 |l er-r-T . T A N
073 04.13 | Publish and Distribute Environmental Document 20 13-Oct-09 | 09-Nov-09 | 063, 072 074, 092 o723 @ P P
067 04.07 | Identify Preferred Alternative 5 15-Sep-09 | 21-Sep-09 | 066, 064 071, 069, 068, 070 67 | P P
o071 04.08 | Initiate Biological Assessment 160 | 22-Sep-09 03-May-10 067 068, 139 ol == |
069 Update Estimated Project Cost 10 22-Sep-09 | 05-Oct-09 | 067 072 ‘069 1 o o
070 04.12 | Abstract Preferred Alternative 30 22-Sep-09 = 02-Nov-09 | 067, 068 078 J R X = O A R N
068 04.11 | Local Permitting and Zoning Coordination 3 22-Sep-09 | 24-Sep-09 | 067, 071 070 068 I P P
072 04.10 | IPOC/District Concurrence 5 06-Oct-09 | 12-Oct-09 | 069 095, 073 o072 | Lo Lo
074 04.14  Hold Public Hearing 20 | 10-Nov-09 = 07-Dec-09 073 076, 075, 188, 170 ora B| 100
076 04.15 | Address Comments 20 08-Dec-09 | 04-Jan-10 | 074 114 076 o oo
075 04.16 | Evaluate Consultant 1 08-Dec-09 = 08-Dec-09 074 079 1 s ]
114 Public Hearing Completed 0 04-Jan-10 | 076 077 poi114 b b
078 04.18 Prepare Scope of Services - All Remaining Steps 10 12-Jan-10 25-Jan-10 077,070 079 Lo 07:8 | I Lo
079 04.19  Contract Modification (All Remaining Steps) 40 | 26-Jan-10 | 22-Mar-10 | 078,075 115, 109, 138, 135, 136, oo B |
137, 134, 141, 092, 158, . o Lo
148 b b b
063 04.03 | Prepare Environmental Document 40 30-Jun-09 | 24-Aug-09 | 089, 057, 059, 058, 056, 139, 073 063 P P
054, 055 Lo Lo Lo
062 04.04 | Complete Step 4 Engineering Activities 40 30-Jun-09 | 24-Aug-09 | 089, 090, 086, 087, 088 064, 066 062! 777777777777777777777777777777777777777777777777777777777
077 04.17 | Contract Method Review 5 | 05-Jan-10 11-Jan-10 114 078 ol e 0
Soil Borings at critical locations 50 17-Mar-09 = 25-May-09 : - Co Co
082  04.02.01  Field Investigation 30 | 17-Mar-09 = 27-Apr-09 | 061 083 os2 B |
083 04.02.02 | Laboratory 5 28-Apr-09 | 04-May-09 | 082 084 o83 | oo P
084 04.02.03 | Engineering 15 05-May-09 25-May-09 083 109, 158, 148 | R T R
Step 5 - Develop Preferred Alternative - Stage 1 Design 370 23-Mar-10  22-Aug-11 I
092 05.09 | Review Air Quality Conformity with MPO/Complete 22 23-Mar-10 | 21-Apr-10 | 079, 090, 073 145 o092 B :
Air Quality Conformity Analysis for Rural P
Non-Attainment Areas | b !
096 05.05 Identify Potential Design Exceptions 10 11-Jan-11 24-Jan-11 | 095 101 0§6 1
098 05.18 Complete Preferred Alternative Verification Review 30 11-Jan-11 21-Feb-11 | 095 145 f ogé a:
099 0519  Detailed Design Value Engineering Study (Projects > = 30 11-Jan-11 | 21-Feb-11 095 s 090 B
$25 Million) P |
100 0520  Stage 1 Detailed Design / Constructability / 30 | 11-Jdan-11 | 21-Feb-11 095 104,143 ‘100 B
Operational / Risk Analysis / Review o !
097 05.07 | Submit Stage 1 Detailed Design Plans 30 25-Jan-11 = 07-Mar-11 | 095, 093 101, 1083, 130, 145 0§7 !
103 05.14 Hold Design Field Check 15 08-Mar-11 28-Mar-11 | 097 110, 113 ' 103 EI
101 05.10  Review and Approve Design Exception(s) by 10 08-Mar-11 = 21-Mar-11 097, 096 105 101 D
Production Mgmt Division I ;
104 05.21 | Evaluate Consultant 1 22-Feb-11 | 22-Feb-11 | 100 V- I I A A R Cgoal o
105 05.11 Review and Approval of Design Exceptions by FHWA 15 22-Mar-11 11-Apr-11 101 145, 148 L1108 E|
(If applicable) Co |
094 05.08 Review Stage 1 Detailed Design Plans for 40 21-Sep-10 = 15-Nov-10 | 128 139 094 Q
Environmental Impacts .
093 05.04 | Hydraulics Design Review 30 21-Sep-10 | 01-Nov-10 |128 097 093 !
095 05.03 Develop Stage 1 Detailed Design Plans 80 21-Sep-10 10-Jan-11 | 128, 072 288 140, 097, 098, 099, 095 %‘
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2013-07-01

2012-07-01

2010-07-01 | 2011-07-01

2009-07-01

2008-07-01

P[RRl Q] QR R[RIR[ R[] (R[]I [R[Q[[Q[[Q]

7-07-01

Successors

1 - INDOT Classic WBS Schedule
TASK filter: All Activities

Predecessors

Finish

Start

Original
Duration

PDP Task [ Activity Name
ID

Project Name: Minor Project PDP
Project Number: S002-Minor PDP
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162, 163, 164
184, 187, 189, 190

163
164
165
244
174, 175, 246
177
145
145
145
191, 234, 210

155

156

202

211

161

181

185

210

210

186

188
187, 190, 189
210

234

197
220, 247
199

234

224

136, 140, 139, 141, 146,

06-Feb-12 | 145, 109, 111, 147
20-Feb-12 | 154,109, 111
147
06-Feb-12 | 160
161
21-May-12 | 162, 161
150
184
185
194

06-Feb-12 | 145, 079, 084, 113, 147

22-Mar-13 | 190, 187, 189, 191

25-Mar-13 | 186, 074
24-Jun-13

15-Mar-13 | 181, 188
22-Mar-13 | 190

11-Jun-12

15-Jan-13 | 181, 188
11-Jul-12

27-Feb-12 | 155
16-Jan-12

30-Apr-12

13-Aug-12 | 163, 161
28-Jan-13 | 164
09-Feb-11

03-Feb-11 171,170
04-Feb-11 173
04-Feb-11 173
03-Feb-11 173
09-Feb-11 174
05-Dec-11

05-Dec-11

24-Oct-11

05-Dec-11 | 180
25-Mar-13

25-Mar-13

26-Dec-11 181
17-Dec-12 | 181, 188
25-Jun-12

26-Dec-12 | 195
13-Aug-12 | 196
26-Dec-12 | 197
03-Sep-12 198

27-Dec-11
27-Dec-11
07-Feb-12
21-Feb-12
27-Dec-11
27-Dec-11
27-Dec-11
27-Dec-11
17-Jan-12
07-Feb-12
01-May-12
22-May-12
14-Aug-12
07-Jan-11
07-Jan-11
04-Feb-11
04-Feb-11
07-Feb-11
21-Jun-11
21-Jun-11
21-Jun-11
25-Oct-11
06-Dec-11
06-Dec-11
06-Dec-11
26-Mar-12
25-Apr-12
25-Jun-12
27-Dec-11
25-Jan-12
26-Mar-12
25-Jun-12
27-Dec-11
12-Jun-12
26-Jun-12
24-Jul-12
14-Aug-12

5
30

Railroad Design Information Gathered

Complete Draft Waterway Permit Applications

45
30
10
30
285
060200 [ PreoarocraftorolicatitgsT AR ——
15
60
15
60
120
24
20
1
1
3
120
120
90
30
340
340
15
190
190
190
120
120
260
195
390
10
132
15
15

Coordinate and Develop with Utilities Relocation Pl...
INDOT Reviews Utility Conflicts and considers use of
utility corridor

Construction / Utility Relocation Plans Review
Complete Final Waterway Permit Applications

Submit Funding for FHWA Authorization
Submit and Receive Permits

Step 8 - Prepare Final Right-of-Way Plans
Concurrent Review of Appraisals by INDOT

Concurrent Right of Way Acquisition

Right-of-Way Clearance and Certification
Record Deeds

Prepare Appraisals/Valuations
Final Geotechnical Engineering Review

Verify Activities in TIP and INSTIP
Corridor Permits Completed

Evaluate Consultant
Submit Final Right-of-Way Plans

Final Right-of-Way Tracings
Concurrent Relocation Assistance
Hold Public Information Meeting

FONSI or CE Complete
Appraisal Problem Analysis
Concurrent Condemnation
Right of Way Complete

Approve FONSI or CE
Step 10 - Develop Stage 3 Design

06.07
06.08
06.04
07.01
07.02
07.04
07.03
08.01
08.02
09.01
09.05
09.06
09.07
09.02
09.03
09.04
09.08
10.10
10.11
10.15
10.16

06.06
06.02.02 | Review and approval by INDOT OES

06.02.03 | Mitigation site identification
06.02.06 | Mitigation plan implementation

06.02.04 | Permit agency coordination
Step 7 - Environmental Approval

06.02.01 | Prepare draft applications
06.02.05 | Mitigation site design

Utilities
154
155
156

Railroad
158

Contract X

180

181

Step 9 - Begin Land Acquisition

Contract X

184

187

189

190

185

186

188

191

210

173
174
175
246
177
195
197
198
247
199




Run Time: 13-Dec-07 13:49

Project Portfolio: Minor Project PDP|
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1 - INDOT Classic WBS Schedule
TASK filter: All Activities

Project Name: Minor Project PDP
Project Number: S002-Minor PDP
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Project Name: Minor Project PDP
Project Number: S002-Minor PDP

1 - INDOT Classic WBS Schedule
TASK filter: All Activities

Project Portfolio: Minor Project PDP|
Run Time: 13-Dec-07 13:49

Page 6 of §

Activity ID PDP Task [ Activity Name Original Start Finish Predecessors Successors ;)|Q|Q Q|Q Q|Q Q|Q|Q|Q Q|Q|Q|Q Q|Q|Q|Q Q|Q|Q|Q Q|Q|Q|Q Q|Q|Q|Q Q|Q|Q|
= e [7-07-01 | 2008-07-01 | 2009-07-01 | 2010-07-01 | 2011-07-01 | 2012-07-01 | 2013-07-01 | 2014-07-01 [2015-07-01
254 Construction xxxx Started 23-Jan-14 ;254 -
-—— T —
First Day of Work 23-Jan-14 | 19-Feb-14 | 232,190, 254, 210, 247, | 235 o34 (B
249, 257 2 3
\ 235 First Day of Traffic Restrictions 20 20-Feb-14 | 19-Mar-14 234 236 235 B
‘ 236 MOT / Phase Changes 20 20-Mar-14 16-Apr-14 235 237 1235 !
\ 237 Intermediate Completion 20 17-Apr-14 | 14-May-14 | 236 238 1037 @
| 238 Substantial Completion 20 15-May-14 = 11-Jun-14 | 237 230 oy L I
\ 239 Open to Traffic 20 12-Jun-14 | 09-Jul-14 | 238 240, 251 p3g B




