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Louis Feagans was named INDOT’s Deputy Commissioner of Capital Program Management 

in June 2025. 

 

As Deputy Commissioner of Capital Program Management, Louis leads the Project Delivery, 

Engineering, Asset Management, Local Programs, Planning, Innovation, and Multimodal 

teams. 

 

Louis started his career at INDOT as a co-op student in 1985. He joined INDOT full time as a 

hydraulics engineer in 1989 upon his graduation from the University of Evansville. In 1991, 

Louis left the agency for 12 years to work as a consultant specializing in water resources. In 2003, partly to 

enjoy more work-life balance, he rejoined INDOT as a hydraulics engineer until 2005, when he was selected to 

become a project manager in INDOT’s Major Moves program. 

 

In 2012, INDOT selected Louis to become the first Statewide Capital Program director, responsible for all 

Central Office project managers and district capital program teams. In 2015, Louis charged ahead to become 

Statewide Technical Services director; this role led to his selection as managing director of Asset Management, 

where he worked with INDOT’s district technical services directors and Central Office asset directors to 

develop the 20-year plan and implement the expanded asset management program. 

 

Louis became the managing director of System Performance and Transportation Policy in 2022. In that role, he 

supported the agency and INDOT’s executive office to improve the Transportation Asset Management Plan 

reporting, improve the State Transportation Improvement Program and planning process, support INDOT’s 

Innovation team, and continue to showcase the great work that INDOT does on a national level. 

 

Louis has more than 35 years of transportation experience. He is a licensed professional engineer in Indiana 

with a Bachelor of Science degree from the University of Evansville and a Master of Science degree from 

Purdue University, both in civil engineering. 

 

Louis has been married to his wife, Julie, for more than 35 years and has two children: Louie and Mandy. Louis 

enjoys traveling, reading books, and yardwork. He has started to do woodworking, making pens and cutting 

boards. (He still has 10 fingers.) 
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