
DIRECTIONS FOR THE LOCAL PUBLIC AGENCY QUARTERLY PROJECT REPORT FORM 
This form can be completed on-line or as a print document. If you are completing this form on-line, several fields include drop 
down lists. When you enter fields with drop lists an arrow will appear to the right of the field. Click the arrow to see possible 
responses.   
 

SECTION A: GENERAL PROJECT INFORMATION 

 “Certification Date” is the most recent date the Consultant and ERC successfully completed the LPA Project 
Development Training. You can find this date on LTAP’s Web-site.  

 

SECTION B: GENERAL PROJECT QUESTIONS 

 This section contains questions normally asked during the quarterly tracking meeting. Please fill out the questions 
for which you know the answer. Leave the others blank.  

 

SECTION C: AWARDED FEDERAL FUNDING AND PROJECT COSTS 

 Provide the amount of federal-aid that has been awarded for your project. Include both the primary amount and 
secondary amount if applicable. A secondary amount would be any supplemental or additional awards outside of 
the original. 

 Indicate funding sources, primary and secondary amounts if applicable. Funding sources include: Group I, II, III, IV, 
Bridge, CMAQ, HSIP, NHCB, SRTS, TE, and Other…. Click on “select funding” and the drop box arrow will appear on 
the right.  

 The PROJECT COST box has been included to help the LPA and INDOT track project costs over the life of the project 
and to clarify how awarded funds are to be allocated within each phase of project development.  

o Exact Breakdowns of Utilities and Railroad need to be discussed with your INDOT District Local Program 
Coordinator. 

o PE costs should include any reimbursable Utility or Railroad PE.  
o Any changes to the amounts designated to any project development phase must be coordinated through 

the INDOT District Project Coordinator before making any changes.  
 
SECTION D: PROJECT SCHEDULE 

 Fill in dates and percent complete for each item listed. The chart below indicates start and finish times for each item.  

 Proposed* Change to Completion Date: In this column, indicate any dates that are anticipated to change. If no dates 
are changing then leave this column blank.   

 Completion or Scheduled Completion Date: In this column indicate the original schedule dates or the dates listed on 
the last approved Quarterly Report. 

 

*Changes in schedule or moving Federal funds to different activities must be coordinated with your INDOT District LPA Coordinator. 
Changing Distribution of Federal funds on this report will not change the approved distribution  

    Start Finish 

Project Authorized Award made to LPA Early Coordination Meeting 

Start Plan Develop RFP posted NTP to Consultant 

Stage 1 Design Date of NTP for PE 

When completed by Designer or if submission is made 
to INDOT (required for level 1 Design Exceptions) the date 
review is returned 

Prelim Field Check Field Check Scheduled Field Check Held and minutes sent out 

Stage 2 Design Submission Optional 

When completed by Designer or If a submission is made 
to INDOT the date review is returned 

Environmental 
Document Approval Environmental Document Submitted Environmental Document Approved 

R/W Clear 

Date R/W Services Activities start:  (Right of 
Way Services shall not begin until after the 
approval of the Environmental document.) 

When all parcels have been secured and INDOT review 
is completed 

Stage 3 Design Date Submitted (at least 75 days prior to RFC) Review comments returned 

Ready for Contracts 
Final Tracings Package submitted:  (At least 

30 days before RFC date) 

Documents reviewed and transitioned from District to 
Central 

Letting 
Used by INDOT to note when project is 
placed on Letting list. Letting Date 

 

Once the Quarterly Report has been completed it may be emailed or mailed to the appropriate INDOT District Local Programs Coordinator.  


