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DBE Locator/Directory

How to Use the DBE Directory
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This web application is provided as an aid in examining the locations of DBE Firms. Use the filter seftings to limit the DBE search. Use the apply button to execute a
search and the clear button to clear the results. In the search results table click the magnifier to zoom to that DBE Firm location. On the map, left mouse-click on a
DBE Fim to show additional informa
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DBE Locator/Directory

How to Use the DBE Directory
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DBE Locator/Directory

How to Use the DBE Directory

Viewing DBE Details

Options:

1. Scroll horizontal

2. Scroll vertical

3. Export Table to Excel
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search and the clear button to clear the results. In the search results table click the magnifier to zoom to that DBE Firm location. On the map, left mouse-click on a
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DBE Locator/Directory

How to Use the DBE Directory
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Detail includes:

1.
2.
3.
4.

Company Name
DBE Code/Category
Description

DBE Code
Certification Comment
5. NAICS #

6. District

7. Owner Name

8. Owner Address

9. Owner Phone

10. Owner Email
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DBE Locator/Directory

Questions / Answers




Certification Standards

DBE Reporting Requirements

DBE owner must report changes as
follows:

v Company ownership
v Services provided

v Ownership of equipment

Must be reported within 30 days

of change occurrence

Subject: Company Name / DBE Changes

~

J

Attach letter with details of changes on

company letterhead
N

\

Report by Email to:




Certification Standards

No Change Affidavit Process - Annual

Specific documents are needed from the
DBE owner to confirm no changes in
circumstances in the DBE company v No Change Affidavit
affecting its ability to meet the size, . Tax Forms

disadvantaged status, ownership or . Other information as requested

\control requirements of 49 CFR Part 26.

/

Economic Opportunity Division will
notify the DBE owner by email
as a courtesy > Instructions will be posted on website

> Will be electronic as of July 16




Certification Standards

No Change Affidavit Form

Www_in_gov/indot

INDIANA DEPARTMENT OF TRANSPORTATION

AFFIDAVIT OF CONTINUED DEE CERTIFICATION ELIGIBILITY

Recent Changes S

) Address of Firm: Business Telephone Number:

Date Acquired

Cellular Telephone Number.

Previous form known as DBE Annual i T
Update Form was updated to No

I swear for affm) that thers have been o changes in the ci of ] mn the range of PNW:

- - affecting its abilty 1o meet the size. i ‘sttus, gwnership or control requi of 40 CFR Fart 26. There have
an q e I aVIt been no material changes in the information provided with ‘appiication for centfication. Quner D

except for any changes about which | have provided written nofie to the Indiana Department of Transportation under §28.33().
| | Less than $500,000

[ Jmeets Small Business 7] 3500,000-5750.000
Administration (SBA) criteria for being a small business concem, and ifs average annual gross receipls do not exceed the

maximum dollar limit, 35 defined by SBA rules (13 CFR 121.402), over the firm's previous three fiscal years. The Secratary of |1 5750,000-51.220.000
Transportation adjusts this amount for inflation from time to tme, and will vary with the type of frm. [7 Overst 220000

| ceriify that my personal net worth does not exceed $1,320,000, and that | am economically disadvantaged because my
abiity to compate in the free enterprise system has been impairad due to diminished capital and credit opportunises as
compared to others in the same or similar line of business that are not socially and sconomically disadvantsged.

) | S . fned Date Acquired
| declare under penalty of perjury that this information provided in this application and the supporting documents is
true and correct

OF NOTARY PUBLIC

Reminders

J

Nofary Public

- 2 page document T O S
All boxes must be completed - P

i Other may be ted

rship Changes Eor Control Changes:

1. Board of Directors meeting minutes; 1. Board of Direciors meeling minutes;

2. Stock Ledgers andlor copies of stock ceriificates; 2, Curment listing of officers

3. Investment proof (minority and female owners ony), b retums must be attached

«cancelled checks, bank withdrawals/transfers, etc.

A Stare that Waorks




Certification Standards

Request for Documents

To: DBE owner

From: indot@subscriptions.in.gov

Dear Indiana Certified DBE/ACDBE,

In accordance with Federal Regulation 49 CFR Part $26.83(j), all Indiana DBE owners must submit an
annual affidavit stating that there have been no changesin circumstances affecting firms” ability to meet
size, disadvantaged status, ownership or control requirements or any material changes in the
information provided in its application form, except for changes about which the DBE has notified
INDOT.

Standard Email Notification

Ifyou choose to continue to participate as an Indiana DBE/ACDBE and you have no changesto report,
please complete and return the following documents:

~ 1. Indiana DBE No Change Affidavit (PDF attached)
Documents Requested
y, 2. Current Federal Income Tax Returns (Corporate/all pages)

and/or{Proof DfE}(IEﬂSl'Dn”

. ) (Failure to provide such information in accordance with Federal Regulation 49 CFR Part 26.109(c) may
No response may result in resultin your firm’s removalfrom the Indiana DBE Program and/or suspension by the DBE Certification
removal from DBE Prog ram F:on_wn_mttee. Fall_u_re to respond ‘tt_] this notification can be grounds for determining your firm to be
) \lnellglble to participate in the Indiana DBE program.

Please note that additional information can be requested on a case by case basis if we have concerns]

.
‘Additional information may be requested aboutyour continued eligibility.
J

) (If you do not wish to continue your Indiana DBE certification, {Please include the name of your
Respond if you do not wish to continue company in your response) please submit by e-mail to be removed from the DBE Program to the
- s - followi -mail: dbecertificati indot.in.
your Indiana DBE certification ollowing e-mail: dbecertification @indot. in.gov
) \.
. ) b All documentation is due electronically
Tlmely response Is requested vig e-mail to INDOT at dbecertification @indot.in.gov
Y, by the last business day of month

Indiana ——
[
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Certification Standards

Protocol for Failure to

Process

Provide Requested Documents

5t business day of the month:
- Final reminder email sent

11t business day following the final
reminder:

. Company placed in DBE suspension status

Documentation not received within 6
months of final due date given:

. Company placed in DBE termination status

Micheel K. Pence, Governon
Brandye L. Hendrickson,
Cammissionae

RE. DEE ACDBE - Suspeason fon Lack of Docaneatation - Wasnang Letie

AUl Pespenses v this email shoubd be 34

Thas letzer is vour nat 2100 that vo
saspended by the Indiana Department
previsions of 40 CFR 28 B&(

Per 49 CFR. 26,83(3), in order for a fi)
complese copy of the firm”s most rece s &
op

TNDIOT sext your firm a cotartasy
end of the momth. At this tim

RE: DBE'ACDBE - Suspension for lack of documentatyon

I yous wish to maintain your DEE A AN repamen 2 rhis emall shoreld b sear 1o: DEECeieaingon N any. Thi i3 secure smadl 1ad bs chacksd dady.)

DATE, 10 DBE Cerification il.mfml
from [NDOT s Thus letter 38 vour aotife that yoe m's [ B Eatopeas (DBE ACDBLE) b

suspended by (b Indiana Department of Transportation’s Econcenic Opportunity Division (INDOTECD), prl_'le
provisions of 49 CTR 26 BB(b)(1)

rocodures per 40 CER 26.87(d). 16y
request 1o this email address. Per 40 CFR 26.83(). in order for a firm 1o maintain izs DBE AF‘]D!' certification, an. .»\Mdz\lrol‘\ ﬁmgr mda
wompbele cupy of the S’ s most rocent tan filings or , st be all

Piease be advised that this suspension

sest your firma courtesy email o remiading you that your ansual docamests were due. A seoond

w3 that vour firm had 10 b & e forward vour assal
documents or your firm u.m]dhep.nall suspension. At this time, INDOT i 5ot in seceipt of your required anmual
documentatin, you should imenedsa dicumntition,
‘we mav determine of there &3 a techmic]

please submit your d

v. Your file will remain suspendd until INDOT completes a review of the
enination of continised eligibality. Failire 10 submsit the requested documentation by
sult 2 the instiation f removal procedures per 45 CFR 20.87(d). 1f you do not wish 1@ feaew your
DBE/ACDBE certification, you may subenit a writien seques 10 this emal addvess.

Please be advised that thes muspensson firm mm, -

Derricie Cassom, Certification Managd

Ecossenic Oppoenanity Divison Please Note: If you kave emmail or you have presiously forwarded your anmal
decumentation, vou should e F'\rm]\'DClTI' sending an email to DBECentification @indot TN, gov. 5 that
cc: e we mmay deterenine of there 15 3 technses] fesae seganding vour file
Sincerel

Desrick Casson, Cenificasion Masager
Econmac Oppertamty Dhvanon

N

Warning Suspension

oo file

Reference: 49 CFR 26.87

Indiana
A State that Works [
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Certification Standards

Questions / Answers




Personal Net Worth — Certified Entities

DBE Owner(s) Net Worth:

= Cannot exceed $1.32 million
= Assets are everything owned

= Liabilities are deducted

/Liabilitv Examples

Items include but are not limited to:
[ Mortgage (except for equity in principle residence)
= Loans on life insurance

\- Unpaid taxes

Reference: 49 CFR 26.67




Personal Net Worth — Certified Entities

Owner(s) AGI Reviewed Annually

Calculating Adjusted Gross Income (AGI):

Corporation or Partnership:

1. Officer salary (W-2's)
2. Business income from K-1's

3. Less: Section 179 deduction (Need to verify using Schedule E from
personal taxes)

4. Less: Total tax due from personal taxes

Sole Proprietor:

1. Personal taxes
2. Schedule C for net profit/loss
3. Wages/W-2's

a. Less: Total tax due Reference: 49 CFR 26.67




Personal Net Worth — Certified Entities

Ability for owner(s) to accumulate financial wealth

Reference: 49 CFR 26.67
5 jul
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Personal Net Worth — Certified Entities

Questions / Answers




Application Pitfalls

A Examples of Frequently Encountered Issues During Processing

DBE application checklist not utilized
Incomplete application submitted / and items missing

Delayed application

Majority owner listed unable to

Lack of expertise by majority owner demonstrate experience, education,
(husband and wife owned businesses)  and training

Accuracy

Timeliness

Helpful Tips

o DBE applicant has ability to accumulate
Personal net worth exceeds limit / substantial wealth ($1.32M) /

Economic disadvantage rebutted Assets collectively exceed limitations

* Respond on-time

_ _ Individual listed as majority owner is o
Real and substantial ownership status ot contributing at least 51% of the * Maintain accuracy

» Ask questions

Indiana ——
[
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Application Pitfalls

Questions / Answers




Electronic Applications

Going Green — provide environmental

Purpose .
: e . Impact

Streamline the certification application

process for new and existing DBE’s into - Eliminate need for physical storage

a web-based format space

Provide electronic source for INDOT

Results _ _ and DBE's to review file information

Total electronic processing

Including attachments and notifications - Beneficial to DBE’s interested in

pursuing interstate certifications

21st century approach to the
certification application process

Improve the efficiency of application
reviews while maintaining integrity of

the Indiana DBE program
* To be launched in 2016!




Electronic Applications

Questions / Answers




Supportive Services

Purpose Functions

- Promote increased participation of

DBEs on federally funded highway Outreach
and bridge contracts.
- Provide training, assistance, and Networking Education

services to firms that are certified
in the DBE program within the
State of Indiana.

Goal:

To ensure DBE’s have every opportunity to
succeed and eventually graduate from the
DBE program.




Supportive Services

Outreach

Networking Education

s

1. Attendance at networking
events

2. Meeting with agency partners

Contacting members of related
organizations

~

Qutreach

)

INDOT's DBE program provides a

necessary pool of contractors for
transportation related projects wi
federal dollars.

Outreach efforts are designed to:
= raise awareness of our program
= recruit new DBE’s

DBE Company

th




Supportive Services

Education
Outreach
Entrepreneurial Development Institute (EDI)
Networking Education Learning objectives include:

Establishing company vision & goals
Marketing for your company

Bid preparation and submission
Doing Business with INDOT

Safety awareness

10 day

/

v
v
v
v
(

Other Educational Events

Available through networking:

v Agencies Statewide Indiana DBE Initiative (SINDI)
v' Organizations
_ Various dates Learning objectives include:
v' Management
* v' Technology
Educational opportunities are communicated v Construction
as they become available. v Doing Business with INDOT
Including those of sister agencies ( Recruiting DBE’s 3 days/




Supportive Services

Networking

Outreach

=  We actively pursue networking
opportunities to identify:

Networking Education

s Potential Partners
= Projects
= Programs

Goal: S ' '
oal: success Benefits of Networking

v" Improved Supportive Services

v Increased opportunities for

\_ DBE’ Y,

DBE Company

\-;:LDIA.'\L‘

&HV@-QQ

7 =,
ORTATIS

&
%



Supportive Services

Communication Resources

eNewsletters — emailed to your company personnel

Website — INDOT Supportive Services

- Email

- Phone

Improvements upcoming! ~

Exploring Additional Communication Methods:

EOD Website

Improvements Y(]u TUbe
_/

Indiana S——
AStare t I



http://www.in.gov/indot/2829.htm
http://www.in.gov/indot/2829.htm
http://www.in.gov/indot/2829.htm
http://www.in.gov/indot/2829.htm
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjL89v14bbLAhVEl4MKHWUdB2MQjRwIBw&url=https://en.wikipedia.org/wiki/Censorship_of_Facebook&psig=AFQjCNGYuZIAIgVpuqKvTSt4Z-u4iTpitA&ust=1457721496713454
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjF1-WH4rbLAhXonIMKHS47BSUQjRwIBw&url=https://commons.wikimedia.org/wiki/File:YouTube_logo_2013.svg&psig=AFQjCNHYeXC4RGz_0TeFx8EBbfoyOIX3bQ&ust=1457721539884272
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjF1-WH4rbLAhXonIMKHS47BSUQjRwIBw&url=https://commons.wikimedia.org/wiki/File:YouTube_logo_2013.svg&psig=AFQjCNHYeXC4RGz_0TeFx8EBbfoyOIX3bQ&ust=1457721539884272
https://upload.wikimedia.org/wikipedia/commons/0/06/YouTube_logo_2013.svg
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwixn-To4rbLAhWBxIMKHQ34Dv4QjRwIBw&url=https://www.youtube.com/watch?v=ziwGOUpuE5E&psig=AFQjCNFbtYhjZatK6q0CEiOZ8Mhs2_3XjQ&ust=1457721742224817

Supportive Services

N eWS I ette rS An Upcoming Event 3

TWIKE KOWE 311 -Z34-1933

mrowe@indot.in.gov
= (e s ) l‘ h' On Jan. 21, EOD attended the 2016 kickoff
s H 4 172334944 event for the Indiana Subcontractors
€an r - Association (ISA). The kickoff hosted not only
E O t t showard1@indot.in.gov (Lead
conom lc ppor unl y Supportive Services) subcontractors but prime contractors, as well, and showcased
a number of past, present, and future projects. On Feb. 25, the
Kim Sons 317-234-8087 ISA will host a trade show at the JW Marriott in Downtown
ksonsi@indot.in.gov Indianapolis; the event could be an excellent networking
(Certification Specialist) opportunity for our DBEs. The ISA's manager provided the
following description of the organization and synopsis of the
i Taryn "Sissy” Guynn 317-233- upcoming trade show. If you are interested in leaming more
0420 about the ISA and its upcoming tradeshow, the information
February 2016 Featured DBE: tguynni@indot.in.gov (Supportive below includes a link that will take you directly to ISA's website. I‘
Services) \ Read more
Thompson Iron and )
Construction Company David Alyea 317-234-7843
The Rev. KC Thompson and his wife dalvea@indot.in.ov (Contract Continued Certification Requirements

Compliance Manager)

Mattie, are owners of Thompson Iron

' Th lat ire DBEs t i ircumst
and Constmct\on Company. Thompson Iron & Construction is a & reguiations require S 1o repart any creumstances or

Donna Poole 317-232-5088 changes to their firm that may affect your eligibility in the
Eemflet_j an_d lpr;_quallfled E_Jl?a_dva!'ltaged andl Mlnc;my SIETESS | dpoole@indot.in.gov (Caontract program to INDOT within 30 days of occurrence. This change
nterprise in Indiana, specializing in structural steel, pr_ecast Compliance Specialist) could be as simple a phone number to as crucial as an
concrete, poured concrete foundations, masonry services ownership change
commercial and industrial building construction, and more. The Kristin Stone 317-232-0628 ’
Thompson Iron owners were asked a series of questions krstone@indot.in.gov (Contract Additionally, the regulations also require DBEs to submit a No
conceming being entrepreneurs and the success of their Compliance Specialist) Change Affidavit annually on the anniversary of their
business. Read more certification. EQOD will send a courtesy reminder at the
-~ Katie Daniels 317-233-2412 beginning of the DBE's anniversary month along with a copy of
2016 Newly Certified DBEs kdaniels?2@indot.in.qov the form required. Read more
Barbara J Sales Associates, Allowable Ratios — Apprentices (Trainees) to (Contract Compliance Specialist)
Inc., Wholesale trade agents and Journeyworkers
brokers INDOT EEO Officers Say What? INDOT Clarifies What Jargon Means
The allowable ratio of apprentices to journeyworkers on a [ f Attention, Indiana-cerified DBEs! It has been brought to the
; e ralo © ourm Mary Konig 812-895-7349 : ; 9
B_'-"'"PY Steel Erection, LLC, federal-aid job site in any craft classification shall not be rnkg'li @ir?dot ingov (Lead EEQ  attention of the Economic Opportunity Division (EOD) at INDOT
nghway,_street and bridge greater than the ratio permitted the contractor as to the entire OfficerVincenneé District) that many of you DBE/MBE/WBEs don't understand what we
construction workforce under the approved programs. The allowable ratio is are saying most of the time_ For that, we at the EOD sincerely
. . i applied daily. An approved program is one that has been 594 apologize. Read more
Civil Engineering Consultants registered with the U.S. Department of Labor or approved by | ng‘lg:::l@ari:dlgzmﬂ;\?ggymour
Inc., Engineering services the appropriate Federal Highway Administration { FHWA) District) -
Division Administrator. Read more ( - 1
Design Performance, Inc., Don’t Forget!

Diane Keefer 260-969-8210

WLz el fgeds et dkeefer@indot.in.gov (Fort

brokers

If you received your DBE certification in the month of February,
it is time to submit your yearly No Change Affidavit. All

N e RETE) documentation should be in the EOD office no later than close
Exterior Soluti Plus, Inc. . . i L 1
Roofrilr:)[ olutions Plus, Inc., DTS, e e i e e e Jennifer Hicks 765.361-5260 of business Monday, Feb. 29th. Forms can be found on the
g contractors o . ; EOD webpage.
complete a DBE A nent. The nent has been hicks2@indot.in.gov
Growth Development revised and should take no more than 10 to 15 minutes to (Crawfordsville District)

complete. The DBE Assessment is a tool used to determine
how we can better assist DBEs. When you receive the
assessment, please take the time to complete it.

Marketing, Inc., Other heavy and
civil engineering construction

Indiana ——
[
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Supportive Services

Location of Supportive Services Information Online

B INDOT: Suppertive Services

INDOT website

% FHConven = JlSelect

% B INDOT Contract Comphe.. ) INDOT « Contract Letting . & ERIN Home Page 38 eCFR — Code of Federal ..
TR ETTVITOIRTICTIT EIPITYITENT Tramg TRERIIT TSI Y TIance TSP G

I B it i g ot 26 £ = B¢ e Heme Page

x WComwet - [HSclect

ws B wooT t_mu:m&empm ] w».m ContractLetting . 2 ERIN Heme Page B eCPH L?!eeﬂ}(ﬂeldl[.. # INDOT HOME Online Services

A+

Traffic Conditions

[ D | gov INDOT DOING BUSINESS S Regor aoncE
L INDOT > Notice of Tort Claim Ferm

5 ; i — B Indiana GI5 Atk

Lot foricume & i?,‘,‘;i‘;‘;:;:t Ed,‘:f.‘ff,:f,':l‘; Family & Ly Fequest for Information INDOT operates the Disadvamaged Business Enterprise (UBE) Supportive Services TR ¥

Request for Qualifications program in conjunction with its DBE program, h is funded by the Federal Highway P Jek e

{(FHWA) and by INDOT"s Economic Opportunity Division. As

MORE ONLINE SERVICES »

Indiana Department of Transport: Request for Proposals

required by federal kaw, INDOT's Supportive Services program promoles increased SUBSCRIBER CENTER »
_ Congultants/Pre-Construction particapation of DBEs on federally funded heghway and bridge contracts. The pnmary
" i i i ————
' INDOT HOME Q_‘_u i Contractors/Construction puspase of the DBE Supportive Services
s . & Spect program is 1o provide iraining, assistance,
tandards & Specifications and services 1o firms that are certified in the
: o Top FAQs EGEVREY

:m:ﬁ SeseEss Y = -' Contract Letting Information DBE program within the State of Indiana, p FAQ

Indfiana Dexign Manual Find current letting infosmation

Fequest Tor Information The: DBE Suppotiive Services program

R W ome pre-qualified 12 bid with
Request for Qualifications opportunibies lor disadvantaged busnesses on INDOT contracts. Eel Open Raads (Practical Design) provides many excellent resaurces, including a\ NDOT 2
performs all Desadvantaged Busmess Enlesprse (DBE) certdication 58 Permils individual business assistance, ntended to o Sihco
" . ‘ | FEpeI SUBCCALICION payment
Request for Proposals Indiana pursuanit o its Unified C o Program help DREs excef and graduate from the DBE information

Consultants/Pre- Construction INDOT Unaversaty

Program. The program offers a v of setvices and resources o facilitate o
Econcmic Opp P inta viable, sell- sufficient businesses that are capabile of competng for and
performung on federally assisted highway and bindge projects

The division atso assesses DBE- owned business utilization data and)
wirth EED prowissons as n act and fedeval law
Standards & Specifications also administers the agency's compliance with Tithe VI of the Civil Rl Local Pubhc Agency Programs
Title Il of the Americars with Disabilities Act and related laws. Addil

Cortractons/Construchan

Confract Lefting Infarmation Utilaty Coordmation 1 1 -
i Opportunity provides managerial and techical assistance to DBE T ! What INDOT DBE Supportive Services Provides
Inchana Deign Marwal Procurement
Open Roads (Practical Design) The mission of EOD is to: Other Buginees The Suppartive Services program provides trameng and other acsistance 1o Indlalu? based
= firms 10 assist thase fims to become ready, wi and able 1o paricipate on INDOT
Pemits = Maximize contracting coporlunities for disadvantag ;mﬂ highway and bridge projects. The DBE Supportive Services program offers resources to

qualil firms as Dsadvantaged Busmess Enterpris

ptayment coporiunity 68

fac e the development of viable, sell-sutficient busmnesses thal are capable of
competmg for and performing on federally assisted highway contracts. INDOT's
Entreprensurial Development Inatitute (EDM) provides specialized management and related
training to sche onstruction and design firms with potential for developing in highway
and refated co ion markets. The Statewide Indiana DBE Initiative (SINDI) provides
DBEs and progra ble mmanty and women firms m con
epportunity Lo bearm more about how 1o do business with INDOT. For mede infermation
about DBE Supportive Services programs, pleass contact the Supporive Services
Mananer

*| Economic ( |

fYy & @ %
emen and minarties II|
Program

nfeacement of state nnd{

Uility Coordination

Procusement

Other Business

= What is EDI? Walch the wdeo here - WMY B MOV B

Tir s et

fvd

EOD Sections

[ hetpe/fweweecin.gowsindot

http://www.in.gov/indot/2829.htm
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Supportive Services

Questions / Answers




Contract Compliance

David Alyea — Contract Compliance Manager




Good Faith Efforts

Contract Letting Process

= A DBE goal is set on all local and state contracts that have opportunities for DBE participation which
include federal dollars

= Bidder must make Good Faith Effort to meet the DBE goal by utilizing DBE companies

Contract awarded to lowest qualified bidder

BE Goal Review

= Sufficient DBE
= If DBE goal is not met, bidder must provide proof of Good Faith Efforts taken participation to
to meet the goal. meet the goal
= Adequate steps
=  Bidder must provide proof of Good Faith Effort by providing documentation. ;"’:)‘;eln to meet the

“Responsiveness” Good Faith Efforts Program Bidder’s pre-bid intent to meet DBE Goal ]

Indiana Se—
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Good Faith Efforts

Factors utilized to determine Bidder’'s Good Faith Effort on contracts with
federal dollars may include:

Did the Bidder Other consideration
DBE goal performance by other
= Solicit interest of all certified DBEs with capacity to perform bidders to determine average

potential performance capability
the work?

= Sufficient time for DBE subcontractor to respond
= Follow-up communication to confirm disinterest by DBE subcontractor

Bidder DBE Goal

)

= Separate contract work items into economically feasible / N
units to facilitate DBE participation?
. Regardless if bidder prefers to perform the work items with its own

forces
= Negotiate in good faith with interested DBEs to facilitate « Keep a call log
DBE participation? « Comparative cost analysis
» Keep copies of all quotes
received

= Consider additional costs involved to find & use DBES?

. » Evidence of negotiations
" Costs not excessive or unreasonable

Image for Example Only
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Good Faith Efforts

10096 State-Funded Contracts

= Contract goals and Good Faith Efforts on 100% state-funded contracts are
administered by the Indiana Department of Administration.

Minority Business Enterprise Goals: 7%
Woman Business Enterprise Goals: 5%
Veteran Business Enterprise Goals: 3%




Good Faith Efforts and Letting Process

Questions / Answers




Commercially Useful Function

DBE performs a CUF:

When it is responsible for execution of work carrying out it’s
responsibilities by performing, managing, and supervising
the work involved.

With respect to materials and supplies, it is responsible for

1. Negotiating price

2. Determining quality and quantity

3. Ordering materials and installing (where applicable)
2. Paying for the materials

7

\ supplies to a project site/

N

Anytime a DBE is scheduled

to:

= work on a project

= deliver materials or

Who is responsible to ensure the DBE performs CUF?

Prime Subcontractor
Contractor (DBE)

The Engineer shall be
notified

of undertaking

construction operations.

Indiana ——
[
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DBE Credit

Categories of DBE Credit

» DBE participation credit is awarded based on how the DBE is participating on a given
contract.

 Credit is given for all work performed by DBE’s own forces — including cost of supplies
and materials obtained by DBE.

Credit for Materials & Supplies ﬁDBE manufacturer is a firm that\

Purchased from a DBE operates or maintains a factory or
establishment that produces the

- ‘ following, on the premises:
* materials

e Supplier-Manufacturer

» Supplier-Regular Dealer - supplies

. e articles
e Supplier-Broker _
- e equipment
Drop Shipped Items




DBE Credit

Hauling Operations - Circumstances for Awarding DBE Credit

» DBE responsible for management and supervision of entire trucking operation for which responsible.
 DBE must own and operate at least one fully licensed, insured, and operational truck used on contract.
» DBE receives credit for the total value of the transportation services it provided with it's own trucks.
» The DBE may receive credit for trucks leased from other DBE’s, including owner-operator certified as a

« The DBE may receive credit for trucks leased from a non-DBE firm with limitations. Example below:

DBE.

DBE Trucking Firm A (Primary):

- uses it's own trucks on a contract for a total value of transportation services in amount of $200,000
- leases trucks from:

1. DBE Trucking Firm B for a total value of transportation services in amount of $150,000
2. A Non-DBE Trucking Firm for a total value of transportation services in amount of $400,000

(5200000 ) <5 ($150,000 ) &b (3350.000 | =  owEGGGGGN

Example Only — Used for lllustrative Purposes

)

Indiana Se—
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DBE Credit

Hauling Operations — Other items to remember

Federal regulations require the following:
Lease must indicate DBE has exclusive use and control over truck(s)

In addition to the lessor’s identification number and name, leased
trucks must display the name and identification number of the DBE

firm

INDOT reviews lease agreements for compliance purposes only
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DBE Credit

A Common Cited Issues Red Flags

DBE has contract line items “drop-shipped” . DBE employees
directly from a manufacturer’s facility to a job supervised by another
site, never being in the physical possession of or contractor
transported by the DBE.

Brokered arrangement

» DBE shares employees
with another non-DBE
contractor

DBE outsources a portion of it's subcontract to a :
i * Equipment used by DBE
Pass-Through third-party through a lease agreement whereby belongs to prime
Arrangements the third-party furnishes and installs contract line contractor or affiliate

items with its own work force.

* Prime contractor orders
and pays for materials to
be used by DBE

Affiliate Arrangements DBE purcha_ses supplies and/gr Ieagt_es equipment +  DBE work is done jointly
from the prime contractor or its affiliates. with another non-DBE
contractor

Indiana ——
[
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Commercially Useful Function and DBE Credit

Questions / Answers




Changes in DBE Utilization

A prime contractor:

May not terminate a DBE or reduce its commitment to a DBE listed on the Affirmative Action
Certification without INDOT’s prior written consent.

termination or reduction and the reason(s) for the request.
Must give the DBE five (5) days to respond to its written notice.

Shall utilize the specific DBE’s listed to perform the work and supply the materials.
v Unless the contractor obtains written consent from INDOT

is terminated or commitment is reduced.

Must first give written notice to the affected DBE (with copy to INDOT) of its intent to request a

Must make “good faith efforts” at finding another DBE to perform the same work if a previous DBE

Failure by the prime contractor to meet these requirements is a material breach of
contract and may result in administrative sanctions.
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Changes in DBE Utilization

Additional Requirements : : :
Potential Good Cause Considerations

A prime contractor:

= May not terminate a DBE or reduce
its commitment to a DBE listed on
the Affirmative Action Certification
without INDOT’s prior written consent

= Must first give written notice to the
affected DBE (with copy to INDOT) of
its intent to request a termination or
reduction and the reason(s) for the
request

= Must give the DBE five (5) days to
respond to its written notice

DBE fails or refuses to execute a written contract

DBE fails or refuses to perform the work of its
subcontract

DBE fails or refuses to meet the prime contractor’s
reasonable nondiscriminatory bond requirements

DBE voluntarily withdraws from project with
written notice

DBE ineligible to receive DBE credit for type of
work required

DBE owner becomes disabled or deceased with
result of unfinished DBE commitment

DBE is determined by INDOT to be irresponsible

Other documented “good cause”

Reference: 49 CFR 26.53

Indiana
A State that Warks




Changes in DBE Utilization

Questions / Answers




On-the-Job Training Program

Purpose

= To offer equal opportunity for training

and upgrading of minorities, women, and
disadvantaged persons toward journey-

level status in the highway construction

trades industry.

? Who is Covered?

m Minorities, women, and disadvantaged persons

Image for Example Only
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On-the-Job Training Program

Partnership Agreement

INDIANA DEPARTMENT OF

TRANSPORTATION

ON-THE-JOB TRAINING PROGRAM &
PARTNERSHIP AGREEMENT

= Partnership agreement administered by
contractor and EOD

= Contractor OJT goal calculation
= 5% of 3 year average hours worked

If no 3 year average:

INDOT will review contractors intended workforce

Reports

T WTITTTVIVTT AT

and length of contract to determine training goal

e

Reporting:

= Monthly, quarterly, and annual
= Training hours, performance, and projects

Images for Example Only




On-the-Job Training Program

Resources

1. Approved Apprenticeship
Program

m  U.S. Department of Labor
m  Federal Highway Administration

2. Recruiting Sources

Union

Employment Agencies
Minority/Women Organizations
Other

Provide trainee a copy of the approved Apprentice Program.

OJT Recruitment List

Accessible from INDOT website > Contract Compliance

* 300+ recruitment sources
* Listed by Indiana District



http://www.in.gov/indot/files/EO_OJTRecruitmentList.pdf

On-the-Job Training Program

Location of On-the-Job Training Information Online

INDOT website e - G
s B BDOT Contract Compla.. I INDOT - Contract Lettng . ] EFIN Heme Page T eFR — Corle of Frdenal R..
A N C (3 2 Mi) N
* Apgende 0 (5 (4.9 M)
D - B ) PINDOT: Contract Com|
DEE Trucking Report
Competed and submitted by each DBE Trucking Firm upon each payment from a prime
4 I NDOT Contract Comgha.. B INDXOT - Cantract Letting RN Home Page T8 eCFR— Code of Federal R CONErACOr o0 & Fdesl it CoRtradl
¢ Fndandgecy FndaPesn  Acost 5 FADS HED & AAY cezd BE
RQ(]UQ‘S‘ a A 2 DBE Joint Clreck Aequest Foim And Procedures for Using Joint Checks under the
IN g()\/ INDOT S‘tate Map Disadvantaged Business Enterpdise (DBE) Progeam (5
> e o Subcontractor Payment Tracking Application
Aboul Agricullure & Busaness & Education & Famly & Law & - ; by 6ok INBIOT Eadéral sid prirte conliscion alli evary paymant 60 one ol i
Indiana Environment Emplayment Training Health Justice —— ?}:h'rn|| ‘r(:‘:“ 1 INDOT Federal aid prime contractor afler every payment Lo one of its
rtment of Trans; eee Title 23, Section 230, Subgart A of the Code of Federal Regulations &
Eq mployment Dpportunity Program Dutline.
1 INDOT HOME ecoor j Litle 23, Section 230, Subgart 0 of the Code of Federal Hegulations &
Construction Contract Equal Opportunity Compliance Procedures
Rﬂ;g? BUSINESS WITH : mic G Dression Commercially Useful Function Pabey. T3 (7/21/10)
v
Frequest for Information The Comphiance Section of the Econamic Opportunity Drvessan i respiol
Request for Qualifications ON THE JOB TRAINING
il = DBE Goal settang and asssgrment peiol 1o leiting (constuction o
Request for Proposals of REP (consultant contracts). + On-The-Job Training and Partnership Agreement (5
Consultants/Pre-Construction + DBE Goal review at the time of letting (construction contractshof - On:The- Job Training Program Forms [
Fosn 1C i of Letter of Interest (consullant racty] = On-The-Jod Training Reciuitment List [F
ikl af * Good Faith Efforts reviews when a DBE goal has not been met;
Standards & Specifications * The ‘On the Job Teaining’ (0JT) Programy, RrOmation
Contract Letting Informsation * M Contract Compliance Reviews inchiding ; ikl VUADA £ T
Dresk Audits and Dnsite Reviews
Unciand Design Mandal Commescially Useful Function Reviews
pen Roads [Practi ) OJT Reviews
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On-the-Job Training Program

Compliance Evaluation:

= Measure progress against goal

= [f goal not met:
Good Faith Efforts review conducted

OJT Trainee Hours

o7 Goal - ISRRIRNN

Good Faith Efforts Review:

1. Journeyworker to Apprentice Ratios:

Was there opportunity to bring on apprentice(s) based on number of journeyworkers?

2. Recruitment Activities:

Were good efforts made by company to actively recruit new trainees?

Image for Example Only
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On-the-Job Training Program

Questions / Answers




Prompt Payment

Governing Rules

After payment to the contractor from INDOT:

Prime contractor must pay subcontractor for satisfactory
performance within 10 business days.

Retainage:

Prime contractor must make prompt and full payment of retainage to its subcontractors
within 30 days after the subcontractor’s work is satisfactorily completed.

Prime Subcontractor
Contractor

Reference: 49 CFR 26.29
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Prompt Payment

Audit Process

INDOT estimates

> INDOT

Prime Contractor cancelled checks
Assessment

Subcontractor invoices

Correct $
! Amount
Prime Prime Contractor
Contractor
<— <€
Action Non-
Required Compliant
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Prompt Payment

Audit Process for Non-Compliance

Goal
Prime
Prompt Payment Analysis Notice Contractor
e Notified
l Compliance
Prlme Contractor Prevention Actions
B EEE Corrective Action May include review of:
—= .._ : = ‘,...‘_.‘__‘._} < 30 days

* Invoicing processes

Pattern of Non-Compliance

Re-Assessment
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Prompt Payment

Questions / Answers




DBE-3 (Contract Close-Out)

At the end of every INDOT contract, an assessment is conducted to
measure compliance with DBE Goal.

Contract Close-Out Process

Prime
Contractor
Completes
Notifies P SLLG INDOT
Prime DBE-3 Assessment
Contractor Request
Package
DBE | | Good
Utilization DBE DBE :
o ] . Faith
Affidavit Trucking Credit Efforts
(DBE-3 Affidavit  Worksheet
Form) Summary
Could result in administrative

Each subcontractor must complete a DBE-3 Affidavit enforcement actions
I ——————————— Indiana S—
A [
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DBE-3 (Contract Close-Out)

FOAM DBE-3

DBE-3 Affidavit
Example oo T S

KNOW ALL MEN BY THESE PRESENTS

THAT, In order fo comply with the Disadvaniaged Business Enterprise requirernents sef oul in Conlract | the below signed
persong, reprasaniing e Prime Conlracios ard the Disadvariaged Businss Enterprics, do heveby cortify and swear hal B ameunls shown
beivw, were paid io and received by, the Disadvantaged Business Enderprise, represented below, whio perftemad subsoniract work, prowided
materials, or rendered any offier service in the carmying foward, parlorming end complefing of said contracl. Entered amount represents
all monies due for parficipation on this contract.

Ampunt pald oo -]
(Mame of DEE Fimmj

The DBE was ufilizad as & [ Subcontraclor O Lessor O Supplier (Manufactuner) O Supplier (Regular Deater) O Supabar {Beolery

Prime Contractor

Diescriplion of semvices provided:

M WITNESS WHEREDF, | have afixad my signature this day of .
$ Pald {Mame ol Prime Conbacton

(Signature and Tille of Aufoined Represonisive]

ACKNOWLEDZEEMENT

STATE OF INDIANA, COUNTY OF Subsaribed and saorm Lo e by of thi i of
this day of :

[Nolary Pusicy

My Commession Expins:

Amount receved from: & R

{Mame of Prime Conimcior
IM WITHESS WHERECF, | have affad my signafturethis_ dayal
Subcontractor R
[Signaturm and Tiike cf Ahorizad Fapmsantiea)
HCHKNOWLEDGEMENT
$ Recelved STATE OF INDIAMA, COUNTY OF Subscibedandewomtomety______ ofthefrmol

s dayof .

{Notary Pudic)

My Commission Expires.
\|‘ Stats Form 25381 (Ri49-11)
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DBE-3 (Contract Close-Out)

Questions / Answers




Contract Compliance Reviews

Contract Compliance Review

= A comprehensive review of employment practices of INDOT
contractors and subcontractors to determine compliance with
contractual obligations regarding:

= Equal Employment Opportunity — law which prohibits specific types
of job discrimination in certain workplaces.

= Affirmative Action — requirements of federal contractors and
subcontractors to recruit and advance qualified minorities, women,
persons with disabilities, and covered veterans.

Reference: 23 CFR 230.409
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Contract Compliance Reviews

Contractor Selection Criteria

= 16 - 20 INDOT contracts per year
= Highest contract award dollar ($) amount

= Areas with higher demand of minority and female
employment based on % of population

= Past compliance issues or pattern of non- Contractor
compliance

Selection Goal:
Highest impact on
State of Indiana

Frequency:

Annually during construction season: May - October
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Contract Compliance Reviews

Audit Process

Compliance Status
Determined

Desk Audit Onsite Review

INDOT will: INDOT will:
v Notify contractor v Visit construction site(s) _
v/ Request documents v Interview employees

= Certified payrolls v Communicate with

= Workforce utilizations Contractor about _
= Employment applications findings, corrective
= Complaints actions, opportunities ‘ <
for improvement, and * Show Cause
v Review documentation best practices L Notice )
4 N
Corrective Follow-Up
Action Plan Review
o J
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Contract Compliance Reviews

Most Common Deficiencies

Missing Equal Opportunity Clause
41 CFR 60-1.4(b)

S lE T AE Missing E-Verify Clause Ensure language is translated from prime
IC 22-5-1.7-11 contract to subcontract(s)

Missing FEHWA 1273

EEO Policy Incomplete Ensure EEO Policy is created and communicated
Not Adopted by Contractor to employees regularly
Complaint Polic Incomplete Ensure Complaint Policy is created and
P 4 Not Adopted by Contractor communicated to employees regularly
Subcontractor Incomplete Ensure e-verification is conducted on all
E-Verification P subcontractors

Ensure employees are regularly informed of EEO

EEO Employee Awareness  Insufficient Policy and reporting methods

Ensure EEO Officer regularly engages with

EEO Officer Engagement Insufficient employees regarding the EEO Program

Indiana ——
[
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Contract Compliance Reviews

Questions / Answers




Davis-Bacon and Related Acts

Coverage ﬂms: Laborers and Mechanics \

= In general, includes workers whose

= The DBRA applies to federally funded or duties are manual or physical in nature

assisted contracts and requires as distinguished from mental or
contractors to pay their laborers and managerial, and include apprentices,
mechanics who are employed directly on trainees, and helpers.

the site of work certain prevailing

wages. = Does not apply to workers whose duties

are primarily administrative, executive,
professional, or clerical.

= These prevailing wages are outlined in = Mechanics are considered to include any
applicable wage determinations and worker who uses tools or is performi

ng
incorporated into each covered contract. \the work of a trade. /

A contract document that lists the prevailing wages (hourly rate of pay
Wage Determination and fringe benefits) that must be paid for corresponding classes of
laborers and mechanics in the area(s) where work is to be performed.




Davis-Bacon and Related Acts

Site of Work Not Included in the Site of Work
= Place(s) where the building or work called for in Permanent home offices, branch plant
the contract will remain establishments, fabrication plants, tool

. C e ] yards, etc. of a prime contractor or
= Any other site(s) where a significant portion of

the building or work is constructed

subcontractor whose location and

continuance in operation are determined

] ] wholly without regard to a particular
Included in the Site of Work federal-aid contract.

Yol (i GUErTERs, Coel R, Serie Eerts, Fabrication plants, batch plants, borrow
borrow pits, etc. of a prime contractor or

pits, job headquarters, tool yard, etc. of a

subcontractor provided they are dedicated commercial or material supplier which are

exclusively or nearly so to the contract or established by a supplier of materials for

ROt Il 20 Eefisemt it o viuEl; the project before opening of bids and not
adjacent to the site of work. / on the site of work.

Indiana ——
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Davis-Bacon and Related Acts

Apprentices and Allowable Ratios @amme; \
If an employer is
= Apprentices are permitted to work at less than the permitted to employ
predetermined rate for work they perform, provided they three (3) apprentices to

every one journeyworker

are registered in a bona fide approved apprentice D) T e T
program. program and is
determined that the
= The allowable ratio of apprentices to journeyworker on employer is employing
the job site in any craft classification shall not be greater five (5) apprentices on
than the ratio permitted under the approved program. the project:
= Any apprentice performing work on the job site in excess of = The first three (3) wil

be considered within

the ratio permitted under the approved program shall be the quota

paid the journeyworker wage for work performed.
o _ _ _ = The last two (2) must
= Allowable ratio is applied on daily basis. be paid the full

prevailing wage for the
work performed




Davis-Bacon and Related Acts

Certified Payrolls

Prime Contractor
Responsibilities

Timing:
Prime contractor is
= All laborers and mechanics employed or working on the site of work responsible to submit copies
must be paid at least one a week of payrolis by all
subcontractors
= The contractor shall also submit a copy of the certified payrolls each
week to INDOT Record Retention
Content: Prime contractor and
_ S _ - _ subcontractors shall maintain
= Shall include name of employee, an individual identifying number (i.e. payrolls and basic payroll
last four of SSN), correct classification(s), hourly rate of wages paid records for period of three
(including fringe benefits or cash equivalents), daily and weekly number years from the completion of

the contract for all laborers

of hours worked, deductions made and actual wages paid, and a .
and mechanics

Statement of Compliance.

INDOT conducts employee interviews periodically throughout project lifecycle to establish
degree of adequacy and accuracy of:

Wage Interviews

" Required records
" Nature and extent of any violations

Indiana ——
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Davis-Bacon and Related Acts

Employee Notice

EMPLOYEE RIGHTS
UNDER THE DAVIS-BACON ACT

FOR LABORERS AND MECHANICS
) EMPLOYED ON FEDERAL OR FEDERALLY
Prime Contractor and Subcontractor ASSISTED CONSTRUCTION PROJECTS

THE UNITED STATES DEPARTMENT OF LABOR WAGE AND HOUR DIVISION

PREVAILING ‘You must be paid not less than the wage rate listed in the Davis-Bacon
WAGES Wage Decision posted with this Notice for the work you perform.
OVERTIME ‘You must be paid not less than one and one-half times your basic

rate of pay for all hours worked over 40 in a work week. There are few
exceptions.

= Responsible to post the wage L
determination and Davis-Bacon
poster (WH-1321)

APPRENTICES Apprentice rates apply only to apprentices properly registered under
approved Federal or State apprenticeship programs.

PROPER PAY If you do not receive proper pay, or require further information on the

- Sha” be posted at a” t|meS at the applicable wages, contact the Contracting Officer listed below:
worksite

= Must be in prominent location to
maximize and accessibility and
view ability

For additional information:

J _1-ge6-a-uswace  SWHE

1-866-487-9243)  TTY: 1-877-889-5627 “*™e=

WWW.WAGEHOUR.DOL.GOV

U.S. Department of Labor | Employment Standards Aministration | Wage ana Hour Division
W 121 o e 2008)

Indiana ——
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Davis-Bacon and Related Acts

Enforcement Actions

o )

If a contractor is not paying prevailing wages:

= INDOT may take the following actions depending on the nature and
extent of a violation:

= Withhold payments to the prime contractor until the payroll submittal
requirements are met

= Terminate the contract

= Refer the violating contractor to the USDOL for possible legal prosecution
and/or debarment
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Davis-Bacon and Related Acts

Common Violations of the DBRA

Common Violation

Misclassification of laborers and mechanics

Failure to pay full prevailing wage, including fringe benefits, for all hours worked (including overtime hours)

Inadequate recordkeeping, such as not counting all hours worked or not recording hours worked by an individual
in two or more classifications during a day

Failure to maintain a copy of bona fide apprentice program and individual registration documents for apprentices

Failure to submit certified payrolls weekly

Failure to post the Davis-Bacon poster and applicable wage decision at the project site

Indiana S——
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Davis-Bacon and Related Acts

Questions / Answers




Remarks
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