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District Deputy 
Commissioner 

Oversees all functions of the entire Crawfordsville 
District which includes Construction, Roadway 
Services, Planning and Programming, Production, 
Testing, Traffic and Business and Human Resources. 
Alan is the liaison for the district to the Indianapolis 
Central Office and to the local government entities. 

 
 

Alan Plunkett 
 
765-361-5200 (office) 
765-364-9226 (fax)  
 
aplunkett@indot.IN.gov 

Planning and 
Programming 
 
Director 

The District Planning and Programming Director oversees 
planning, programming, funding and scheduling of district 
managed projects. Provides direction in assessment of 
existing facilities, including bridges, drainage structures, 
pavement and intersection development. Provides 
oversight of district Scoping / Environmental Section, who 
determines what environmental related permits are 
required, and who writes the scopes for district projects. 
The Planning and Programming Director also oversees 
the Programming Section, who is responsible for the 
programming of district managed projects. 

 

Mark A. Albers, P.E. 
 
765-361-5224 (office) 
765-376-3508 (cell) 
765-364-9226 (fax) 
 
malbers@indot.IN.gov 

Planning and 
Programming 
 
Planning / Scoping / 
Environmental Manager 

Oversees scope of work/engineering assessment and 
environmental document preparation for Crawfordsville 
District-managed projects. 

 

Michael L. Eubank P.E. 
 
765-361-5225 (office)  
765-364-9226 (fax) 
 
meubank@indot.IN.gov 
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Planning and 
Programming 
 
System 
Assessment 
Manager 

Manages the System Assessment Section (Bridge 
Inspection, Pavement Design and Preservation 
Permits, Access Management and Traffic Planning). 
Responsible for assessing and prioritizing the district’s 
highway needs, preparing and submitting district capital 
improvement projects. 

 

Robert E. Montgomery, P.E. 
 
765-364-5282 (office) 
765-364-9226 (fax) 
 
rmontgomery@indot.IN.gov 

Planning and 
Programming 
 
Environmental 
Scoping 
Engineer 

Prepares the engineering reports for most of the 
Crawfordsville District projects. Helps prepare the 
scope of services template for project advertisements. 

 

Anne Matthew 
 
765-361-5290 (office) 
765-364-9226 (fax) 
 
amathew@indot.IN.gov 

Planning and 
Programming 
 
Environmental 
Scoping 
Engineer 

Prepares the engineering reports for most of the 
Crawfordsville District projects. Helps prepare the 
scope of services template for project advertisements. 

 

Hashim Burki 
 
765-361-5255 (office)  
765-364-9226 (fax) 
 
hburki@indot.IN.gov 
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Planning and 
Programming 
 
Environmental 
Scientist 
 

Prepares environmental documents for most of 
Crawfordsville District projects and reviews 
environmental documents prepared by consultants and 
district staff. 
 

 

Brock Ervin 
 
765-361-5259 (office)  
765-364-9226 (fax) 
 
bervin@indot.IN.gov 
 
 
 
 

Planning and 
Programming 
 
Environmental 
Scientist 
 

Prepares environmental documents for most of 
Crawfordsville District projects and reviews 
environmental documents prepared by consultants and 
district staff. 

 
 

Daniel Miller 
 
765-361-5286 (office) 
765-364-9226 (fax) 
 
danmiller@indot.IN.gov 

Planning and 
Programming 
 
Traffic Planning 
Manager 

Conducts traffic engineering studies and performs 
system analyses, supervises investigators who collect 
analyze, forecast, measure and report information abut 
Indiana’s transportation system. Work with permits 
section mitigating impacts of economic development on 
the highway system and assist in reviewing traffic 
impact studies and plans. Assist with scoping field 
checks, traffic and accident data for reports. 

 

George Kopcha 
 
765-361-5647 (office) 
765-364-9226 (fax) 
 
gkopcha@indot.IN.gov 
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Planning and 
Programming 
 
Local Programs 
Coordinator 

Works directly with cities towns and counties who are 
awarded federal funds for Group III, Bridge, Group IV & 
Transportation Enhancement projects ensuring all federal 
requirements are met. The contact person for all federal aid 
projects in the Crawfordsville District. Works with 
Metropolitan & Rural Planning Organizations (MPO & RPO), 
Safe Routes to School (SRTS), National Scenic Byways & 
Indiana National Road Association (INRA). Assists the LPA 
Managers coordinating submissions of appropriate 
documentation from locals and consultants. Maintains 
constant communication with the multiple Local Public 
Agencies in the Crawfordsville District. 

 

Joe Spear 
 
765-361-5228 (office)  
765-364-9226 (fax)  
 
jspear@indot.IN.gov 

Production 
 
Director 

Manages technical and business professionals 
throughout the Production Division with the main focus 
on Consultant Services, in-house Road/Bridge Design, 
Real Estate and Surveying.  Also, he oversees the 
Project Management Team on all State and Local 
Projects for the Crawfordsville District.  Shakeel's main 
goal is to deliver projects at cost and as promised. 
 

 
 

Shakeel Baig 
 
765-361-5242 (office) 
765-361-5265 (fax) 
 
sbaig@indot.IN.gov 
 
 
 

Production 
 
Design Manager 

Responsible for all in house design projects for the 
Crawfordsville District.  

 

Asfahan Ullah Khan 
 
765-361-5247 (office)  
765-361-5265 (fax) 
 
akhan@indot.IN.gov 
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Production 
 
Design Supervisor 
 
 

Responsible for plan preparation, project delivery and 
supervision of Engineers/Drafting personnel. 

 

Michael J. Vollmer 
 
765-361-5250 (office) 
765-361-5265 (fax) 
 
mvollmer@indot.IN.gov 
 
 
 
 

Production 
 
Design Supervisor 
 
 

Responsible for plan preparation, project delivery and 
supervision of Engineers/Drafting personnel. 

 

Li-Chung Alex Kwong 
 
765-361-5288 (office) 
765-361-5265 (fax) 
 
lkwong@indot.IN.gov 
 
 
 
 

Production 
 
Design Supervisor 
 
 

Responsible for plan preparation, project delivery and 
supervision of Engineers/Drafting personnel. 

 

Mike Hoy 
 
317-233-2084 (office) 
765-225-8009 (cell) 
317-233-8581 (fax) 
 
mhoy@indot.IN.gov 
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Production 
 
Real Estate Manager 

Manage and track projects of in house and consultant 
services abstracting, right-of-way engineering, utility 
relocation, railroad property management. Oversight of 
Local Public Agency project right of way purchases. 
Develop continued education for all real estate 
employees.  

 
 

Bert Herron 
 
765-361-5243 (office)  
765-364-5265 (fax) 
 
bherron@indot.IN.gov 

Production 
 
Consultant Services 
Manager 

Oversees the Consultant Services section and is 
responsible for consultant assignments, payments, 
LPA reimbursements and project management of 
district, state and LPA projects.  
 
 
 
 
  

 

Gary Bowser 
 
765-361-5249 (office) 
765-367-5265 (fax) 
 
gbowser@indot.IN.gov 

Production 
 
Program Coordinator 

Coordinate all projects through the different stages of 
production.  Support person for all Project Managers to 
ensure all projects are uploaded properly and in proper 
format.  Track and pay all state and LPA invoices for 
construction engineering, preliminary engineering, 
bridge inspections and right-of-way engineering.   
 
 
  

Nikki Lyons 
 
765-361-6241 (office)  
765-364-5265 (fax) 
 
dalyons@indot.IN.gov 
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Production 
 
Consultant Services 
Engineer 

Responsible for advertising contracts, scoring and 
selecting consultants, fee negotiation and processing 
contracts and other paperwork up to the point of Notice 
to Proceed. Is Responsible for limited amounts of 
project management.  

 
 

Noor Afrin 
 
765-361-5609 (office) 
765-364-5265 (fax) 
 
nafrin@indot.IN.gov 
 
 
 

Production 
 
Project Manager 

Responsible for the oversight of consultant projects. 
Coordinates all aspects of the design phase with others 
such as Real Estate, Utilities, Environmental, Permits, 
Construction, Contract Services, and remains involved 
in as limited way through construction of projects.  
 
 
 
 
 

 

Travis Kohl 
 
765-361-5297 (office) 
765-364-5265 (fax) 
 
tkohl@indot.IN.gov 

Production 
 
Project Manager 

Responsible for the oversight of consultant projects. 
Coordinates all aspects of the design phase with others 
such as Real Estate, Utilities, Environmental, Permits, 
Construction, Contract Services, and remains involved 
in as limited way through construction of projects.  
 
 
 

 

Richard Gilyeat 
 
765-361-5684 (office)  
765-364-5265 (fax) 
 
rgilyeat@indot.IN.gov 
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Production 
 
Project Manager 

Responsible for the oversight of consultant projects. 
Coordinates all aspects of the design phase with others 
such as Real Estate, Utilities, Environmental, Permits, 
Construction, Contract Services, and remains involved 
in as limited way through construction of projects.  
 
 
 

 

Ellie Dieckmeyer 
 
765-361-5258 (office) 
765-364-5265 (fax) 
 
edieckmeyer@indot.IN.gov 
 

Production 
 
Project Manager 

Responsible for the oversight of consultant and LPA-
designed projects. Coordinates all aspects of the 
design phase with others such as Real Estate, Utilities, 
Environmental, Permits, Construction, Contract 
Services, and remains involved in as limited way 
through construction of projects.  
 

 
 

Melissa Sanders 
 
765-361-5697 (office) 
765-364-5265 (fax) 
 
msanders@indot.IN.gov 

Production 
 
Consultant Services 
Supervisor 

Oversees consultant assignments, RFP’s and construct 
amendments. Assists project managers.  
 
 
 

 

Mike Stair 
 
765-361-5261 (office) 
765-364-5265 (fax) 
 
mstair@indot.IN.gov 
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Production 
 
LPA Engineer 
 
 

Works directly with those cities, towns and counties 
that are awarded federal funds for LPA projects to 
ensure that all federal requirements are met for 
assigned projects. Maintains constant communication 
with the Local Public Agencies to sustain project 
schedule and letting date accuracy and delivery. 
Member of District LPA project selection committee.  
 
 
 

 

Mike Wink 
 
765-361-5295 (office) 
765-364-5265 (fax) 
 
mwink@indot.IN.gov 

Production 
 
Utility and Railroad 
Engineer 

Coordinates and issues permits for the relocation of 
utilities and authorizes reimbursement on state 
projects. Supervises and authorizes agreements with 
railroad personnel on the installation of signals and 
crossing work. Reviews Local Federal Aid Projects for 
utility coordination issues. Supervises technicians.  

 

George Moffat 
 
765-361-5271 (office) 
765-364-5265 (fax) 
 
gmoffat@indot.IN.gov 

Production 
 
Utility and Railroad 
Engineer 

Coordinates and issues permits for the relocation of 
utilities and authorizes reimbursement on state 
projects. Supervises and authorizes agreements with 
railroad personnel on the installation of signals and 
crossing work. Reviews Local Federal Aid Projects for 
utility coordination issues. Supervises technicians. 

 

Curtis Craig 
 
765-361-5621 (office) 
765-364-5265 (fax) 
 
ccraig@indot.IN.gov 
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Production 
 
Surveyor 2 

Supervises and schedules work for survey technical 
squad, prepares or supervises the preparation of 
survey plats and legal descriptions for acquisition, sale, 
lease or transfer of state owned lands, instructs survey 
squad in theory, practice and methods of right-of-way 
engineering.  Supervises district review of consultant 
projects, LPA projects and access control permits.  

 

Will Johnson 
 
765-361-5267 (office) 
765-364-5265 (fax) 
 
wjohnson@indot.IN.gov 

Highway Operations  
 
Director 

Responsible for all aspects of Crawfordsville District 
Highway Operations.  The responsibilities of each section 
are:  Construction: Oversees, manages and ensures 
specification compliance on all contracts administered by 
INDOT.  Maintenance:  Oversees all aspects of activities 
required to maintain INDOT roads, bridges and other assets.  
Testing:  Performs specification compliance testing on 
materials used in INDOT work.  Traffic:  Oversees and 
manages activities of workforce to maintain traffic control 
devices and reviews consultant designs and 
recommendations for compliance with INDOT standards.   

 

Joseph D. Lewien II 
 
765-361-5240 (office) 
765-364-9226 (fax) 
 
jlewien@indot.IN.gov 

Highway Operations 
 
Testing Engineer 

Is responsible for planning and directing the quality control 
and quality assurance of various materials for all highway 
construction and maintenance activities in the district. 
Ensures District material sampling, testing and inspection is 
conducted in accordance with department policies. Directs 
and supervises all Labs within Crawfordsville District and the 
field inspection staff ensuring compliance with INDOT policy 
and practices. Certifies project sampling, testing, and control 
of various materials for conformance with specifications. 
Makes recommendations and reviews test results to 
determine cause for problems. 
 

 

Kurt Sommer 
 
765-361-5625 (office) 
765-361-9630 (fax) 
 
ksommer@indot.IN.gov 
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Highway Operations 
 
Traffic Engineer 

Develops engineering policies and plans projects 
concerned with traffic studies, speed control, 
interchange justification, high accident locations, traffic 
flow, signal warrants and traffic control zones. Also 
oversees the congestion management system, 
evaluates safety work plans, engineering studies and 
manages traffic safety funding. 
 
  

Bill Smith 
 
765-361-5631 (office)  
765-361-0111 (fax) 
 
bsmith@indot.IN.gov 

Highway Operations 
 
District Construction 
Engineer 

Directs all district construction activities, supervises area 
engineers and support staff assigned to construction, 
establishes work priorities and objectives, ensures 
completion & approves and directs implementation of all 
policies and procedures, and develops and administers 
the construction budget.  Provides implementation of plan 
notes, directives, special provisions and the specification 
book.  Ensures compliance to contract plans and 
specifications. Ensures construction paperwork & reports 
are processed in efficient manner. 
 

 

G. Bruce Conrad 
 
765-361-5214 (office)  
765-364-9226 (fax) 
 
bconrad@indot.IN.gov 

Highway Operations 
 
District Area Engineer 

Oversees work of assigned INDOT project 
engineers/supervisors, directs administration of LPA 
contracts, attends pre-letting field checks, reviews plans for 
conformance, sets contract time prior to letting, makes 
determinations of proper interpretation of contract 
documents, assigns PE/PS to contracts, participates in 
technical committees and research projects, attends 
partnering meetings and communicates directly with 
contractor’s management personnel concerning contract 
issues. Approves change orders/time extensions. Also 
schedules pre-final inspections. 

 

Dan Bridge 
 
765-361-5219 (office) 
765-361-5280 (fax) 
 
dbridge@indot.IN.gov 
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Highway Operations 
 
District Area Engineer 

Oversees work of assigned INDOT project 
engineers/supervisors, directs administration of LPA 
contracts, attends pre-letting field checks, reviews plans for 
conformance, sets contract time prior to letting, makes 
determinations of proper interpretation of contract 
documents, assigns PE/PS to contracts, participates in 
technical committees and research projects, attends 
partnering meetings and communicates directly with 
contractor’s management personnel concerning contract 
issues. Approves change orders/time extensions. Also 
schedules pre-final inspections. 

 

Jay Ritter 
 
765-361-5245 (office) 
765-361-5280 (fax) 
 
jritter@indot.IN.gov 

Highway Operations 
 
District Area Engineer 

Oversees work of assigned INDOT project 
engineers/supervisors, directs administration of LPA 
contracts, attends pre-letting field checks, reviews plans for 
conformance, sets contract time prior to letting, makes 
determinations of proper interpretation of contract 
documents, assigns PE/PS to contracts, participates in 
technical committees and research projects, attends 
partnering meetings and communicates directly with 
contractor’s management personnel concerning contract 
issues. Approves change orders/time extensions. Also 
schedules pre-final inspections. 

 

Erik Seef 
 
765-361-5218 (office) 
765-361-5280 (fax) 
 
eseef@indot.IN.gov 

Highway Operations 
 
District Area Engineer 

Oversees work of assigned INDOT project 
engineers/supervisors, directs administration of LPA 
contracts, attends pre-letting field checks, reviews plans for 
conformance, sets contract time prior to letting, makes 
determinations of proper interpretation of contract 
documents, assigns PE/PS to contracts, participates in 
technical committees and research projects, attends 
partnering meetings and communicates directly with 
contractor’s management personnel concerning contract 
issues. Approves change orders/time extensions. Also 
schedules pre-final inspections. 

 

Wes Shaw 
 
765-361-5216 (office) 
765-361-5280 (fax) 
 
jwesshaw@indot.IN.gov 
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Highway Operations 
 
District Area Engineer 

Oversees work of assigned INDOT project 
engineers/supervisors, directs administration of LPA 
contracts, attends pre-letting field checks, reviews plans for 
conformance, sets contract time prior to letting, makes 
determinations of proper interpretation of contract 
documents, assigns PE/PS to contracts, participates in 
technical committees and research projects, attends 
partnering meetings and communicates directly with 
contractor’s management personnel concerning contract 
issues. Approves change orders/time extensions. Also 
schedules pre-final inspections. 

 

Brad Thompson 
 
765-361-5217 (office) 
765-361-5280 (fax) 
 
bthompson@indot.IN.gov 

Highway Operations 
 
District Area Engineer 

Oversees work of assigned INDOT project 
engineers/supervisors, directs administration of LPA 
contracts, attends pre-letting field checks, reviews plans for 
conformance, sets contract time prior to letting, makes 
determinations of proper interpretation of contract 
documents, assigns PE/PS to contracts, participates in 
technical committees and research projects, attends 
partnering meetings and communicates directly with 
contractor’s management personnel concerning contract 
issues. Approves change orders/time extensions. Also 
schedules pre-final inspections. 

 

Don Thornton 
 
765-361-5256 (office) 
765-361-5280 (fax) 
 
dthornton@indot.IN.gov 

Highway Operations  
 
District Maintenance 
Engineer 

Responsible for all aspects of field operations involved 
in maintaining INDOT roads, bridges, and other assets. 
Oversees district maintenance workforce and ensures 
INDOT specifications and standards are followed in the 
performance of maintenance activities. Oversees 
district snow and ice preparedness and storm fighting 
efforts. 

 

Larry Vaughan 
 
765-361-5632 (office) 
765-361-0111 (fax) 
 
lvaughan@indot.IN.gov 
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Highway Operations 
 
Equal Employment 
Opportunity Officer 

Review contractor payrolls and training reports to 
ensure timeliness, completeness and compliance with 
minimum requirements. Maintain all payrolls according 
to contract number. Answers inquiries from project 
engineers and supervisors relating to certified payrolls, 
wage rates, subcontractor participation, trainee 
programs and trucking usage. Assists Human 
Resources Manager in the investigation and resolution 
of complaints relating to harassment and/or 
discrimination against INDOT and contractor personnel 
and makes recommendations for remedial action. 
Inspects contractor-maintained bulletin boards for 
proper compliance with wage and hour requirements 
and reviews contractor personnel policies and 
procedures for compliance with federal regulations. 

 

Karen Harrington 
 
765-361-5260 (office)  
765-364-9226 (fax) 
 
kharrington@indot.IN.gov 
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