Introduction to Contractor Prequalification 
_____________________________________________________________________________________
A company MUST be prequalified by INDOT as a contractor if:
(1) The company bids on INDOT work as prime contractor
(2) The company subcontracts for INDOT work and has more than $300,000 in total work under contract from all sources
(3) The company is awarded an LPA contract worth more than $300,000 for the construction, improvement, alteration, repair, or maintenance of a highway, street, or road or alley 
A company DOES NOT have to be prequalified as a contractor if:
(1) The company contracts to haul materials or supplies to or from an INDOT job site 
(2) The company subcontracts for INDOT work but has less than $300,000 in total work under contract from all sources
(3) The company provides professional services let by INDOT through the RFP process 
NOTE: While haulers and subs with less than $300,000 in work under contract are exempt from prequalification, companies that provide professional services to INDOT must be prequalified as consultants, which is separate process administered by the Prequalification Division.
Applying for Contractor Prequalification
To apply for contractor prequalification a company must complete the Contractors Statement of Experience and Financial Condition. Instructions for completing the Statement are provided on pages 5-6 of the document. 
The completed statement, and all accompanying documents, must be submitted to the Prequalification Division electronically using the Contractor Prequalification Application in ITAP. A link to instructions for using CPQ is provided on the Contractor Prequalification webpage.
Certificate of Qualification
Companies approved for contractor prequalification are issued a certificate of qualification. 
A certificate of qualification establishes the work types a company is eligible to perform for INDOT (“classification”). 
The certificate also states the maximum amount of work a contractor can have under contract at any one time and be eligible to do INDOT work (“aggregate rating”). A separate rating is also stated for each work type (“classification rating”), which is the maximum amount of work a company can have under contract and be eligible to perform that work type for INDOT.
The amount of work a company currently has under contract is called “unearned work”. Unearned work includes work from all sources, not just INDOT. 
The difference between a company’s unearned work and its aggregate rating is referred to as “capacity”. A contractor’s capacity is the total amount of work it is eligible to complete at a given time amd be eligible to do INDOT work. A company that does not have sufficient capacity to complete a work item is not qualified to bid or subcontract for that item.


Qualified and Responsible
Only companies deemed qualified and responsible are eligible to do business with INDOT. It is the responsibility of the Prequalification Division to determine the extent to which a company is eligible, and to ensure that it remains qualified and responsibility throughout the course of its certificate of qualification.  The terms of a company’s certificate of qualification reflect the Division’s determination regarding the type and volume of work a contractor is qualified and responsible to perform. 
The INDOT Prequalification Division determines a company’s classification and rating based on its financial position, work experience, performance history, equipment, record of construction, and other pertinent and material facts to determine the company’s qualification and responsibility to do INDOT work.
As introduced above, a company’s eligibility to do INDOT work is evaluated on an ongoing basis. The Prequalification Division maintains comprehensive performance data for qualified contractors, which is used to identify potential eligibility concerns related to an issued certificate or request for renewal. One source of performance information is the CR2 evaluation completed by supervising INDOT construction personnel at the conclusion of a project. 
This data is collected as part of the Division’s performance management program, which includes coordination with district construction departments and other INDOT stakeholders. The purpose of this program is to identify and resolve contractor performance problems before it is necessary to reduce, suspend, or revoke a company’s edibility to do INDOT work.  A company contacted by the Division regarding a performance issue should cooperate fully in the remedial process. Companies that respond proactively and engage in improving performance are not subject to adverse action in most instances. 
[bookmark: _GoBack]However, a company that has consistent or serious performance problems, or fails to cooperate with the Department, may be subject to suspension, revocation, or other penalty by the Prequalification Committee. Poor performing companies may also be denied renewal by the Division, or otherwise awarded a renewal certificate with a reduced classification or rating. 
Contractor Prequalification Contacts
General application and technology related questions should be directed to Aggie Wagoner, Prequalification Specialist (AWagoner@indot.IN.gov). 
Questions regarding the financial requirements should be directed to Greg Christoff, Prequalification Auditor (GChristoff@indot.IN.gov).
Questions about work types and other technical matters should be directed to Jose Murillo, Prequalification Engineer (JoMurillo@indot.IN.gov). 
Legal and programmatic issues can be directed to Chris Serak, Prequalification Director (ChSerak@indot.in.gov). 

Introduction to Contractor Prequalification 		Page 1

