06/12/14

CONSULTANT RATING/EVALUATION – CONSTRUCTION MANAGEMENT

STAGE 1 PROJECT DEVELOPMENT PROCESS

Report No. 1






Date: 




Project Manager: ___________________
ATTENTION: 
Production
 FORMCHECKBOX 

Area Engineer: __________________________ 

Construction
 FORMCHECKBOX 

RFL Date: 

Contracts 
 FORMCHECKBOX 

Consultant: 




Date of Last Review: 

_______
Route: 





District: 



_______
Contract No.: 




Work Type: 




Description: 











REVIEWER’S RATING ITEMS
1.  Plans:
______


2.  Pay Items & Cost Estimate:
______
3.  Utilities and Railroad:
______
4.  Environmental:
______
5.  Right of Way:
______
RATING TOTAL:
______
	+2   Exceeds

+1   Above Average

  0   Satisfactory

 -1   Improvement Required

 -3   Unsatisfactory


RATING SCORE: RATING TOTAL ÷ BY NUMBER OF RATING ITEMS:
______
Reviewer’s Signature: 


Date: 



CONSULTANT RATING/EVALUATION – CONSTRUCTION MANAGEMENT

STAGE 2 PROJECT DEVELOPMENT PROCESS

Report No. 2






Date: 




Project Manager: ___________________
ATTENTION: 
Production
 FORMCHECKBOX 

Area Engineer: __________________________ 

Construction
 FORMCHECKBOX 

RFL Date: 

Contracts 
 FORMCHECKBOX 

Consultant: 




Date of Last Review: 

_______
Route: 





District: 



_______
Contract No.: 




Work Type: 




Description: 











REVIEWER’S RATING ITEMS
  1.  Plans-Road:



  2.  Plans – Bridge:



  3.  Cost Estimate:



  4.  Site Investigation:



  5.  Right-of-Way:



  6.  Utilities & Railroad:



  7.  Environmental:



  8.  Traffic Maintenance & TMP:



  9.  Construction Phasing:



10. Schedule & Special Considerations:
______

11.  General Considerations:




RATING TOTAL:



	+2   Exceeds

+1   Above Average

  0   Satisfactory

 -1   Improvement Required

 -3   Unsatisfactory


RATING SCORE: RATING TOTAL ÷ BY NUMBER OF RATING ITEMS:


Reviewer’s Signature: 


Date: 



CONSULTANT RATING/EVALUATION – CONSTRUCTION/PROJECT MANAGEMENT
STAGE 3 PROJECT DEVELOPMENT PROCESS

Report No. 3






Date: 




Project Manager: ___________________
ATTENTION: 
Production
 FORMCHECKBOX 

Area Engineer: __________________________ 

Construction
 FORMCHECKBOX 

RFL Date: 

Contracts 
 FORMCHECKBOX 

Consultant: 




Date of Last Review: 

_______
Route: 





District: 



_______
Contract No.: 




Work Type: 




Description: 











REVIEWER’S RATING ITEMS
  1.  Plans - Road:



  2.  Plans – Bridge:



  3.  Pay Items:



  4.  Quantities:



  5.  Special Provisions:



  6.  Utilities and Railroad:



  7.  Environmental:



  8.  Right-of-Way:



  9.  Construction Phasing:



10.  Traffic Maintenance & TMP:



11. Scheduling & Special Considerations:


12. Special Materials/Conditions:





RATING TOTAL:








	+2   Exceeds

+1   Above Average

  0   Satisfactory

 -1   Improvement Required

 -3   Unsatisfactory


RATING SCORE: RATING TOTAL ÷ BY NUMBER OF RATING ITEMS:


Reviewer’s Signature: 


Date: 



