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	To:
	W. Thomas Geibel, Director
	
	Project:
	     

	
	INDOT Real Estate Division
	
	Code:
	     

	
	
	
	Parcel:
	     

	Thru:
	Julie Foreman, Acquisition Manager
	
	County:
	     

	
	INDOT Real Estate Division
	
	Road:
	     

	
	
	
	
	

	Thru:
	BTA Name, Real Estate Specialist
	
	Owner(s):

	
	INDOT Real Estate Division
	
	

	
	
	
	Amount Of Original Offer:
	$      

	R/W Agent:
	Agent Name. Title
	
	Additional Amount Proposed:
	$      

	
	Company
	
	Total Administrative Settlement:
	$      

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


SUBJECT:
Recommendation for Administrative Settlement
The State of Indiana has made a fair market value offer to the owner, and for the reasons described in the attached documentation, the owner was unwilling to accept the offer.  The State of Indiana is required to make every reasonable effort to reach agreements with owners, and in this case, those efforts failed.
The goal of an administrative settlement is to provide an alternative to judicial resolution to avoid unnecessary litigation.  All relevant facts and circumstances should be considered.  Pursuant to agency policies, the owner’s request for additional compensation have been reviewed by appropriately trained, licensed staff members, and in compliance with agency internal policies, the attached documentation provides justification and supporting evidence for the administrative settlement. 

It takes the State an average of 790 days to acquire legal title to property using condemnation, and in condemnation, it also pays higher costs on average.  The costs include: acquisition prices of 312% over the State’s original appraised values; fees of $5,775 for Court Appraisers; and if litigation is unresolved, minimum litigation costs of $19,675.  If the State is not successful at trial, $25,000 in attorneys’ fees and 8% interest may also need to be paid to the property owner.  

In the interest of expediting the acquisition and controlling costs, the State of Indiana has determined that an administrative settlement is reasonable, prudent, and in the public interest. 









THIS RECOMMENDATION APPROVED:








W. Thomas Geibel, Director
Cc: records
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