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ASSET MANAGEMENT GOALS
The goals of INDOT’s Asset Management program are to:

1. Institute an agency-wide asset management program that clearly explains and documents existing
asset condition levels, system performance, and establishes agency goals to develop strategic action
plans to preserve our assets. This program includes:

e Top down leadership and discussion on asset management with key managers across the state
and various assets involved to develop an asset management culture.

o Perform an Asset Management Gap Analysis to assess the condition of the program and to
refine action items with specific milestones over-time.

e Develop internal reports for distribution regarding existing assets, condition/performance, and
goals

o Staff education and general training on asset management, benefits, and agency vision.

n

Foster greater knowledge and understanding of Asset Management best practices through educational
opportunities and internal communications.
o Develop a series of Asset Management Workgroup meetings with agency leaders to discuss
defining and communicating Asset Management
¢ Discuss Asset Management topics in Purdue Road School and various training events

3. Ensure project decisions are data driven and decided in close collaboration and coordination with key
department staff and external stakeholders.
o |dentify key department staff and stakeholders
e |dentify data elements, owners, and ensure data integration and integrity goals are being
implemented

4. Establish an easily accessible, online, one-stop location to access data on asset conditions, data,
documentation, and contact information.
¢ Implement an Asset Management website for internal and external communication
¢ Include links to PMG and Asset Team Information (schedules, forms, and contact information,
key performance indicators, goals, and success stories, Sharepoint sites)
e Use newsletters and agency intranet sites to communicate asset management information and
bring awareness

5. Have a sustainable project delivery workflow that contains the right quantity and mix of projects, not
based on the worst-first concept.
¢ Revised the asset management workflow and annual schedule with input from Central Office
and district staff.

e Develop trade-off processes, utilizing GIS, and system assessment optimization tools to select a
program of projects that will have maximum impact to INDOT asset management goals.
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