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NDOT: Digital Delivery

https://www.in.gov/indot/digital-delivery/


I N D I A N A  D E P A R T M E N T  O F  T R A N S P O R TA T I O N



Digital Delivery Website
• https://on.in.gov/INDOTDigitalDelivery



Digital Delivery Website
• https://on.in.gov/INDOTDigitalDelivery



Bentley Access

• INDOT user access

• Use ITAP application



Infrastructure Cloud
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Deliverables Management

2026 Purdue Road School Transportation Conference



• Target RFP: 03/10/26

• Modernize Bentley 
Workspace

• Bridge Workspace

• Drainage Workspace

• Future-State Data 
Dictionary

ID: 21239 
Digital Delivery 
Implementation 
Plan and Data 
Requirements 
Development 

Plan

RFP Digital Delivery
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Major Projects

Improve 
64

I-70 
Revive 

Contract 3

Renew I-
70 West

Mid States
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CAD Model Request

Blanket Waiver Form

Export PDF with Geolocation 
or Coordinate System

INDOT ProjectWise work 
area

2026 Purdue Road School Transportation Conference



Infrastructure Cloud
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Pathways to Digital 
Delivery

• Data Pathway

• Item Types

• Data Dictionary

• CAD Details and Requirements

• The "Model“

• Business Pathway

• Tools 

• Processes
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Business Pathway

ProjectWise and 

Infrastructure Cloud

3 Step Approach Challenges

>5000 Switches

Logistics
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Stepped Approach

First Step – Active 

Construction Contracts

Construction Records Management 

Intra-project Communication

Limited Inspection

Second Step – Active 

Design Contracts

Deliverables Management

Design Collaboration

Third Step – Future State
Document Coding

Expanded Workflows
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Agile Tool Development

INDOT: Digital

Delivery

Alphabet Soup – ITAP et al 

Agile Development – Iterate, iterate, 
iterate

Collaborative Effort – Tools that work 
for everyone

Feedback Required - INDOT: Digital 
Delivery
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Goodbye ERMS Hello Infrastructure 
Cloud
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From ERMS to What’s Next
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• Data Integrity

• Consistency

• Transparency

• Automation

• Cost
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Why is INDOT Moving This Direction?

INDOT forecasts $10 Million in savings for Stage Submittals

2025

• 1800+ Stage 

Submittals

• Not including Final 

Tracings

PER YEAR
^
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Deliverables, a look back
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From Digital Delivery to 
Digital Engineering

What’s Next?  

• More real t ime collaboration

• INDOT wants your models

• What this means for how you work

• Reviewing Models, not just files

• Resolving issues in context

• Connected workflows, fewer handoffs



• View and work with models directly in a web browser

• No OpenRoads or OpenBridge required

• Roads, Bridgets, drainage, terrain, al l together

Unified Model Viewing
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Model Based Review and Markup

2 /9 /2 02 6 3 1



Why This Matters for INDOT

• Earlier involvement in the engineering 
process

• Constructability reviews before stage 
submittals

• More collaborative engagement with 
consultants

• Easier and more impactful interdisciplinary 
stakeholder conversations



From Digital Delivery to 

Digital Collaboration

• Built on today’s digital delivery 

foundation

• Earlier insight

• More collaboration, fewer late 

surprises
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Thank you

Andrew Pangallo

apangallo@indot.IN.gov

Jon Paauwe

jpaauwe@indot.IN.gov

Tim Haney

tihaney@hntb.com

Nathan Goins

ngoins@hntb.com
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