
06/12/14 
CONSULTANT RATING/EVALUATION – CONSTRUCTION MANAGEMENT 

STAGE 1 PROJECT DEVELOPMENT PROCESS 
 

 

Report No. 1       Date:     
 
Project Manager: ___________________ ATTENTION:  Production  
 

Area Engineer: __________________________   Construction  
 

RFL Date:   Contracts   
 
Consultant:      Date of Last Review:   _______ 
 
Route:       District:     _______ 
 
Contract No.:      Work Type:      
 
Description:             
 
              
 
 
REVIEWER’S RATING ITEMS 
 
1.  Plans: ______  
 
2.  Pay Items & Cost Estimate: ______ 
 
3.  Utilities and Railroad: ______ 
 
4.  Environmental: ______ 
 
5.  Right of Way: ______ 
 
 
RATING TOTAL: ______ 
 
 

+2   Exceeds 
+1   Above Average 
  0   Satisfactory 
 -1   Improvement Required 
 -3   Unsatisfactory 

     
 
 
 
RATING SCORE: RATING TOTAL ÷ BY NUMBER OF RATING ITEMS: ______ 

 
 
Reviewer’s Signature:    Date:     

 



06/12/14 
CONSULTANT RATING/EVALUATION – CONSTRUCTION MANAGEMENT 

STAGE 2 PROJECT DEVELOPMENT PROCESS 
 
Report No. 2       Date:     
 
Project Manager: ___________________ ATTENTION:  Production  
 

Area Engineer: __________________________   Construction  
 

RFL Date:   Contracts   
 
Consultant:      Date of Last Review:   _______ 
 
Route:       District:     _______ 
 
Contract No.:      Work Type:      
 
Description:             
 
              
 
 

REVIEWER’S RATING ITEMS 
 
  1.  Plans-Road:    
 

  2.  Plans – Bridge:    
  

  3.  Cost Estimate:    
 

  4.  Site Investigation:    
 

  5.  Right-of-Way:    
 

  6.  Utilities & Railroad:    
 

  7.  Environmental:    
 

  8.  Traffic Maintenance & TMP:    
 

  9.  Construction Phasing:    
 

10. Schedule & Special Considerations: ______ 
 
11.  General Considerations:    
 
 

RATING TOTAL:    
 

+2   Exceeds 
+1   Above Average 
  0   Satisfactory 
 -1   Improvement Required 
 -3   Unsatisfactory 

        

RATING SCORE: RATING TOTAL ÷ BY NUMBER OF RATING ITEMS:   
 
Reviewer’s Signature:    Date:     



06/12/14 
CONSULTANT RATING/EVALUATION – CONSTRUCTION/PROJECT MANAGEMENT 

STAGE 3 PROJECT DEVELOPMENT PROCESS 
 

Report No. 3       Date:     
 
Project Manager: ___________________ ATTENTION:  Production  
 

Area Engineer: __________________________   Construction  
 

RFL Date:   Contracts   
 
Consultant:      Date of Last Review:   _______ 
 
Route:       District:     _______ 
 
Contract No.:      Work Type:      
 
Description:             
 
              
 
REVIEWER’S RATING ITEMS 
 
  1.  Plans - Road:    
 

  2.  Plans – Bridge:    
 

  3.  Pay Items:    
 

  4.  Quantities:    
 

  5.  Special Provisions:    
 

  6.  Utilities and Railroad:    
 

  7.  Environmental:    
   

  8.  Right-of-Way:    
 

  9.  Construction Phasing:    
 

10.  Traffic Maintenance & TMP:    
 

11. Scheduling & Special Considerations:   
 

12. Special Materials/Conditions:      
 
 
 

RATING TOTAL:        
 
 

+2   Exceeds 
+1   Above Average 
  0   Satisfactory 
 -1   Improvement Required 
 -3   Unsatisfactory 

 

 
RATING SCORE: RATING TOTAL ÷ BY NUMBER OF RATING ITEMS:   
 
Reviewer’s Signature:    Date:     



06/12/14 
 

CONSULTANT RATING/EVALUATION – PROJECT MANAGEMENT 
 
 

 

Des No.: ______________      Date:     
 
Project Manager:       
 

RFC Date:      _______ 
 

Consultant:        
 
Route:        District:     _______   
 
Contract No.:      Work Type:       
 
Description:               
 
                
 
 
REVIEW POINTS      REVIEWER’S RATING ITEMS 
 

  1.  Annual/Special  1.  Site Investigation:   
 

  2.  Constructability Stage 1 Design  2.  Scope:     
 

  3.  Constructability Stage 2 Design  3.  Schedule:    
 

  4.  Construction Stage 3 Final Plan Package 4.  Responsiveness: ______ 
 

  5.  Construction (Mid-Contract) 
 

  6.  Construction (Post Construction) 
 
 
 

+2   Exceeds 
+1   Above Average 
  0   Satisfactory 
 -1   Improvement Required 

    -3   Unsatisfactory 
     
       
 
 
Reviewer’s Signature:     Date:     
 
 
Reviewer’s Printed Name: _____________________  Telephone: ________________ 



06-11-14 

Indiana Department of Transportation 
LEVEL 1 

Project Constructability Review 1 
 Stage 1 Plan Review Submission 

Project Manager/Construction Manager 

 
Primary DES No._____________________  Contract No. _____________________ 
 

Project Manager  ______________________________  

Construction Manager ________________________  Date ___________________ 
 

 
The following criteria are to be used after Project 
Constructability Review 2 to evaluate the designer’s performance. 
 

Practical Design 
 

Did the designer adopt Planning’s budget and apply practical design 
considerations, where possible, to maintain or improve project cost 
effectiveness? 
 

E Exceeds: Exceptional level of performance. The designer 
improved the Planning budget by more than 10% 

A Above Average: Above expected level of performance. The 
designer improved budget more than 5% 

S Satisfactory: Expected level of performance. The designer 
maintained the approved budget. 

 
 
1. Plans 
Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 
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2. Pay Items 
Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. Has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. Has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 

 
 
 

3. Utilities and Railroad 

Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete.. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. Has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. Has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 
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4. Environmental 

Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. Has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. Has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 

 
 
 
5. Right of Way 
Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. Has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. Has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 
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6. Schedule & Special Considerations 

Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. Has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. Has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 
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06-11-14 

Indiana Department of Transportation 
LEVEL 1 

Project Constructability Review 2 
Stage 2 Plan Review Submission 

 

Primary DES No._____________________  Contract No. _____________________ 
 

Project Manager  ______________________________  

Construction Manager ________________________  Date ___________________ 
 

The following criteria are to be used after Project 
Constructability Review 2 to evaluate the designer’s performance. 
 

1.  Plans - Road 
Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 

 

2.  Plans - Bridge 
Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 
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3.  Cost Estimate (Pay Items, Quantities) 
Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 

 
 
 

4.  Right of Way 

Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 

 
 
 
 
 

Page 2 of 5 



06-11-14 

 
 

5.  Utilities and Railroad 

Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 

 
 
 

6.  Environmental 

Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 
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7.  Traffic Maintenance & Traffic Management Plans 

Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 

 
 
 
8.  Construction Phasing 
 
 
 
9.  Schedule & Special Considerations 

Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 
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10.  General Considerations 

Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 
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06-11-14 

Indiana Department of Transportation 
 

LEVEL 1 
 

Project Constructability Review 3 
 

Stage 3 Plan Review Submission 
 

Construction Manager/Project Manager 
 

Primary DES No._____________________  Contract No. _____________________ 
 

Project Manager  ______________________________  

Construction Manager ________________________  Date ___________________ 
 

The following criteria are to be used after Project 
Constructability Review 2 to evaluate the designer’s performance. 
 

1. Plans - Road 
Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 

 

2. Plans - Bridge 
Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. Has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. Has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 
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3. Pay Items 
Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. Has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. Has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 

 
 
 
4. Quantities 
Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted in documents.  Critical elements 
are 96% to 100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. 
Documents may have minor errors and omissions. Critical 
elements are 80% to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. Documents have several 
errors and omissions.  Critical elements are 61% to 79% 
complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. Documents have many 
errors and omissions.  Critical elements are only 0% to 60% 
complete. 
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5. Special Provisions 

Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted in documents.  Critical elements 
are 96% to 100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. 
Documents may have minor errors and omissions. Critical 
elements are 80% to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. Documents have several 
errors and omissions.  Critical elements are 61% to 79% 
complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. Documents have many 
errors and omissions.  Critical elements are only 0% to 60% 
complete. 

 
 
 

6. Utilities and Railroad 

Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete.. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. Has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. Has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 
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7. Environmental 

Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. Has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. Has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 

 
 
 
8. Right of Way 
Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. Has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. Has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 

 
 
 
9.  Construction Phasing 
 
 
 
 
 

Page 4 of 6 



06-11-14 

 
 
 
10. Traffic Maintenance & Traffic Management Plans 

Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. Has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. Has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 

 
 
 
11. Schedule & Special Considerations 

Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. Has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. Has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 
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12. Special Materials/Conditions 

Rating Criteria 

E 

Exceeds: Exceptional level of performance. Designer has 
addressed all critical elements to a superior level. No 
errors or omissions noted.  Critical elements are 96% to 
100% complete. 

S 

Satisfactory: Expected level of performance.  All critical 
elements have been addressed to an acceptable level. May 
have minor errors and omissions. Critical elements are 80% 
to 95% complete. 

I 

Improvement Required: Below expected level of 
performance. Some critical elements have not been 
addressed to an acceptable level. Has several errors and 
omissions.  Critical elements are 61% to 79% complete. 

U 

Unsatisfactory: Well below expected level of 
performance. Majority of critical elements have not been 
addressed to an acceptable level. Has many errors and 
omissions.  Critical elements are only 0% to 60% complete. 
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 Rev 06-12-14 
Indiana Department of Transportation 

 
 

Design Consultant Rating Guidelines 
for 

Project Development Contract Performance 
 

Post Construction Plan Review Submission 
 

 

Primary DES No.________________________  Contract No. _____________________ 
 

Project Manager  _________________________________  

Construction Manager ________________________  Date ______________________ 
 
The following criteria are to be used after Project Constructability 
Review 1 to evaluate the designer’s performance. 

 
 

1. Budget:  Did the consultant adopt Planning’s budget into the design process 
sufficiently to maintain cost effectiveness? 

Rating Criteria 

+2 Exceeds: Exceptional level of performance. The designer improved the 
Planning budget by more than 10%. 

+1 Above Average: Above expected level of performance. The designer 
improved budget more than 5%. 

0 Satisfactory: Expected level of performance.  The designer 
maintained the approved budget within 5%. 

-1 Improvement Required: Below expected level of performance. The 
designer had budget slippage of 5%-10%. 

-3 Unsatisfactory: Well below expected level of performance. The 
designer exceeded the budget by more than 10%. 

 
 

2. Scope: Did the consultant define Planning’s scope to integrate the design process 
sufficiently to improve cost effectiveness? 

Rating Criteria 

+2 

Exceeds: Exceptional level of performance. The designer excelled in 
developing the project scope to reduce costs, schedule and 
environmental impact while maintaining the required purpose and need 
of the project. 

+1 
Above Average: Above level of performance. The designer used 
innovative methods developing the project to reduce either costs, 
schedule and environmental impact to improve safety. 

0 Satisfactory: Expected level of performance. The designer develops 
the projects to the specified objectives. 

-1 Improvement Required: Below expected level of performance. The 
designer allowed some scope creep. 

-3 Unsatisfactory: Well below expected level of performance. The 
designer had excessive scope creep. 

Page 1 of 2 



 Rev 06-12-14 
3. Schedule:  Did the Consultant meet intermediate submittal dates? 
Rating Criteria 

+2 
Exceeds: Exceptional level of performance. The designer provided an 
accurate submittal within the schedule in all cases and exceeded the 
schedule by 15 calendar days. 

+1 
Above Average: Above expected level of performance. The consultant 
provided an acceptable submittal within the schedule in all cases and 
exceeded the schedule by 7 calendar days. 

0 
Satisfactory: Expected level of performance. The consultant provided 
acceptable submittals within the schedule or was late by 7 calendar days 
or less. 

-1 
Improvement Required: Below expected level of performance. The 
consultant was more than 7 calendar days late in providing any acceptable 
submittal, or more than 50% of intermediate submittals were late. 

-3 Unsatisfactory: Well below expected level of performance. The 
consultant did not comply with any of the above. 

4. Schedule:  Did the Consultant meet final contract time requirements? 
Rating Criteria 

+2 
Exceeds: Exceptional level of performance. A superior final work product 
certified “Ready for Contract” more than 60 calendar days ahead of 
schedule. 

+1 
Above Average: Above expected level of performance. An acceptable 
final work product was certified “Ready for Contract” more than 30 
calendar days ahead of schedule. 

0 Satisfactory: Expected level of performance. An acceptable final work 
product was delivered within the scheduled time. 

-1 
Improvement Required: Below expected level of performance. An 
acceptable final work product was delivered up to two months behind 
schedule. 

-3 
Unsatisfactory: Well below expected level of performance. An 
acceptable final work product was delivered more than two months behind 
schedule. 

5. Responsiveness:  How well did the consultant respond to the reviewer? 
Rating Criteria 

+2 
Exceeds: Exceptional level of performance. Exceeded expectations in 
answering questions and making requested changes. The designer project 
coordination was proactive in addressing project issues. 

+1 
Above Average: Above expected level of performance. Willingness to 
answer questions and make requested changes. The designer project 
coordination was proactive in addressing project issues. 

0 

Satisfactory: Expected level of performance. The designer did revise the 
plans/documents in accordance with the comments and/or explained why 
revisions were not made. The designer handled project coordination. The 
designer showed a willingness to answer questions. 

-1 

Improvement Required: Below level of performance. The designer did not 
revise some of the plans/documents in accordance with the comments and 
did not explain why some of the revisions were not made. The designer 
showed some cooperation at handling project coordination. The designer 
showed some cooperation in answering questions but required several 
requests. 

-3 Unsatisfactory: Well below expected level of performance. The designer 
did not comply with any of the above. 
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