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General Organization  

 

The Rieth-Riley Construction Co., Inc., (Rieth-Riley) management structure was put in place during the 

RFP phase and will be implemented during the preconstruction and construction phases of the Level Up 31 Project 

(the Project). Rieth-Riley’s Team consists of members from Rieth-Riley and Butler, Fairman & Seufert, Inc 

(BF&S). We have identified personnel from each organization within our Team that strategically fit into the Key 

Personnel listed for the Project. The contractual organization of the Team is governed by an agreement between 

the parties involved. Rieth-Riley and BF&S negotiated a materially complete Professional Services Agreement, 

which will be entered into on notice of award. The functional organization of the Project, as depicted on our 

organizational chart, details the various reporting relationships between the team members of the Project team, 

and identifies the individuals who will fill the needed roles. Although entering into certain subcontracts for 

delivery, Rieth-Riley is planning to self-perform most of the work and will maintain an active management 

presence to oversee the preconstruction and construction phases of the Project.  

 

Included with this submittal, we have provided a graphical overview of the Rieth-Riley Team management 

and organizational structure, which has been built with four key components in mind: 

 

1) A single point of responsibility and accountability for the Project to the Department, through its single 

contact with Rieth-Riley and a direct line of communication to the Project Manager during the 

preconstruction and construction phases. 

2) A core team of experienced discipline leads who have primary responsibility within the Rieth-Riley Team 

to ensure the Project meets all objectives, who will work in tandem to deliver an integrated product, and 

who will lead all informal communication and coordination with the Department staff where appropriate. 

3) Designated discipline staff leads, with short, clear lines of communication and responsibility, each focused 

on a specific aspect of the Project that is of critical importance to its success, and who are organized in 

such a way to ensure effective integration. 

4) This Project will always have the full support and resources of the Executive Committee. Although not 

engaged in a full-time capacity, the Executive Committee can, and will, be involved in the Project, as 

necessary, to ensure all issues are resolved in a timely manner, at the lowest level possible, to maintain the 

proper flow of the Project.  

 

Progressive Contractor Staffing Plan, Directory & Organization 

Our Team has thoroughly reviewed the Request for Proposals (RFP), the Agreement, all Addenda, and the 

information posted with the RFP Reference Information Documents (RID). We understand the complexities and 

challenges of this Project. We understand the Department’s goal’s to maximize the use of the Project budget to 

provide the best value for the Department, minimize impacts to the natural and built environment, incorporate 

innovative project management processes to maximize efficiency, realize the benefits of construction 

manager/general contractor project delivery, Construction Phase underway no later than July 1, 2025, utilize 

existing structures where possible, and potentially mechanically stabilized earth (MSE) wall panels due to current 

minimal age, and minimize adverse impacts to existing traffic movements and design the Project with safety in 

mind (in coordination with emergency services). Our team strongly embraces the Department’s defined goals, 

vision, and objectives, and is excited to roll up our sleeves and develop a strong and viable solution. In addition, 

the Rieth-Riley Team fully intends to set the highest standard for how these projects are to be executed now and, 

in the future, as Rieth-Riley has done on other projects and delivery methods for the Department.  

 

To meet these objectives and deliver the lowest “whole-of-life” cost, best value, and shortest schedule for 

completing the Project, the Rieth-Riley Team has specifically assembled a project management plan and team 
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consisting of the strongest road contractor in Indiana and one of the most experienced Indianapolis-based 

engineering firms along with supporting subcontractors and subconsultants. 

 

Maintaining continuity of management staff and organizational relationships throughout the project 

phases has allowed the Rieth-Riley Team to: 

 

• Quickly establish processes, techniques, structures, and working relationships that create a project 

environment where innovation and teamwork lead to lowest “whole-of-life” cost and highest quality. 

• Implement a culture of safety and environmental stewardship and apply proven methods for safely 

constructing the Project through the preconstruction and construction phases. 

• Retain the accumulated knowledge, team buy-in, and project background necessary to make informed 

decisions on a day-to-day basis.  

• Bring unmatched community knowledge of the Project from day one that will help the Rieth-Riley team 

develop a solution that aligns with the Department’s goals.  

• Enlisted key personnel familiar with entire NEPA process and its requirements. 

• Senior leadership committed to the success of the project and active support of the alternative delivery 

method best practices. 

• Key personnel include individuals that are experienced in the implementation of the alternative delivery 

method best practices, and whose personalities are well-suited to the collaborative nature of the process. 
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PROJECT MANAGER – /  

PROJECT SCHEDULER –   

 
Caleb Frey 

CONSTRUCTION 

MANAGER –   

 
Josh Guerin 

LEAD 

ESTIMATOR –   

 
Eric Jordan 

ROADWAY 

ESTIMATOR  

 
Mike Compton 

STRUCTURES 

ESTIMATOR  

 
Andrew Rayner 

SAFETY 

MANAGER   

 
Dan Livingston 

CONSTRUCTION 

SUPERINTENDENT   

 
Tony Moore 

MAINTENANCE OF TRAFFIC 

MANAGER –   

 
Dan Issacs 

WSP 

PROJECT MANAGER  

 
TBD 

 

SUBCONTRACTORS  

TBD 

Executive Committee 

AREA MANAGER – 

INDIANAPOLIS 

 
Mike Jaskela 

EXECUTIVE 

VICE PRESIDENT 

 
Dave Garwood 

REGIONAL VICE PRESIDENT - 

CENTRAL INDIANA 

Scott Stine 

Key 

DEMOLITION 

MANAGER 

Sam Tolen 

CONSTRUCTION QUALITY 

MANAGER –  

 
Kent Blosser 

 

WSP 

RIETH-RILEY CONSTRUCTION 

CO., INC. 

BUTLER, FAIRMAN & 

SEUFERT, INC. 

SUBCONTRACTORS 

KEY PERSONNEL –  

CRACKERS DEMO, LLC 
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Experience of the Firms 

 

Rieth-Riley Construction Co., Inc. 

 

Rieth-Riley was established in Indiana in 1916 and has been a 100% employee-owned company since 

1992. Rieth-Riley has offices in both Indiana and Michigan, serving both the public and private civil construction 

sectors from Central Indiana to the Upper Peninsula of Michigan. The Indianapolis area of Rieth-Riley provides 

our in-house crews with a full suite of civil construction services; earthwork, underground utilities, structures, 

site concrete, asphalt paving, and asphalt production. The Indianapolis area has also provided construction 

management services on large INDOT projects for more than a decade.   

  

Rieth-Riley offers self-perform construction services in the Indianapolis Area and is staffed with over 

thirty construction crews. Rieth-Riley utilizes these crews on projects that range from simple parking lot 

construction to complex highway projects, such as US-31 Sections 5, 6, 7, & 8 in Westfield, Indiana.  Rieth-Riley 

self-performed all the earthwork, utilities, asphalt paving, and over eighty percent of the structure work for this 

project. The project was divided into two separate contracts and at bid time of the first contract Rieth-Riley 

determined the schedule requirements necessitated additional resources to keep the structure related scope on 

schedule. For the US-31 projects, Rieth-Riley subcontracted worked with both local and out of state contractors, 

ultimately utilizing an out-of-state contractor, to provide the additional resources for structure work and maintain 

the owner’s schedule.   

 

Rieth-Riley has shown a history of reviewing a 

project’s risk and assembling a project team that best 

mitigates those risks for the owner and the contractor. 

The State Street Redevelopment Project in West 

Lafayette, Indiana, a Public-Private Partnership, was 

entirely bid as a self-performed project for Rieth-

Riley’s scope of work. Once the final scope was 

established, Rieth-Riley acted as both the General 

Contractor, performing all of our in-house scopes and a 

Construction Manager utilizing subcontractors for 

some earthwork and utilities packages. The actual 

construction of the project saw multiple contractors 

doing various scopes of work over the three-year 

project.  

 

Rieth-Riley has worked very closely with 

INDOT on projects with very aggressive schedules to 

provide and implement innovative ideas to mitigate 

risk. Rieth-Riley worked with INDOT to provide an 

hourly based schedule for the I-465 Southwest Closure 

project in 2018 that saw both directional closures open 

ahead of schedule. The hourly schedule allowed 

INDOT and Rieth-Riley to coordinate materials, crews, 

and inspection staff working twenty-four hours a day 

for nine straight days. Rieth-Riley also implemented 

daily onsite scheduling meetings with all the project 

stake holders and allowed INDOT maintenance and its 

contractor for another contract to utilize the safety of 

Rieth-Riley’s interstate closure.  
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The success of the I-465 Southwest Closure in 2018 led to an INDOT and Rieth-Riley negotiated closure 

of the I-465 Southeast project in 2019. The project was originally scheduled for weekend only work with barrels 

and lane restrictions. Due to a very large amount of scope creep, safety concerns, and the success of the previous 

closure, Rieth-Riley approached INDOT with a draft maintenance of traffic (MOT) design that allowed the project 

to be completed within the two 15-day directional closures. To expedite the MOT design change, Rieth-Riley 

provided a redline set of drawings for the lane restrictions, ramp closures, detour routes, and overhead signage 

modifications. This effort allowed INDOT’s designer to focus on verifying design criteria and not having to spend 

time doing the field work for the MOT design.  

 

In recent years, INDOT has begun to procure larger, more complex projects.  Rieth-Riley has approached 

this challenge by teaming with other contractors to provide a better contracting team based on the project’s 

requirements. The I-69 Section 6 Contract 4 project was especially challenging due to large quantities, varying 

pavement types, and the first-year schedule requirements. To tackle these challenges Rieth-Riley joint ventured 

with another contractor who handled all the utility work and earthwork, along with an additional paving 

competitor to share the pavement construction workload. This approach to risk sharing and mitigation lead to the 

project meeting all the milestone dates and being substantially complete six months early.  

 

The I-465/I-69 ClearPath projects presented yet another challenge for the construction industry. Rieth-

Riley, through our relationships within the industry, was able to assemble a Tri-Venture team that has successfully 

progressed both projects through three construction seasons. While the projects have experienced delays outside 

of the project teams’ control, Rieth-Riley has been able to partially mitigate those with rephases of MOT schemes. 

Rieth-Riley has also worked with INDOT and the Design Team to review and trouble shoot the traffic control 

interactions between the I-465 work and the construction of the new I-69 interchange. Rieth-Riley has played a 

critical role in bringing the challenges to the forefront early in the review process so that they can be resolved 

before causing delays. Rieth-Riley has worked closely with the Design Team providing MOT solutions to 

expediate resolution timelines.     

 

Rieth-Riley took on the role of team lead on both the I-69 Section 6.4 and ClearPath projects.  Our 

experience with self-performing our partners’ scope allows Rieth-Riley to have a detailed insight into providing 

construction management oversight of our partners, working with them to progress the project and be successful 

as a Project Team. Rieth-Riley prides itself on treating all subcontractors as if they are a Rieth-Riley crew and all 

parties being successful during our construction projects.    

 

Throughout the I-69 Section 6.4 and ClearPath projects, Rieth-Riley has worked with INDOT to 

successfully utilize INDOT’s latest Critical Path Method (CPM) scheduling specification to mutual benefit of all 

parties. Rieth-Riley’s collaboration with INDOT has improved the success of the CPM schedule by better defining 

a schedule structure that can be followed by all parties and easily tracked/reviewed. This specification has allowed 

INDOT and Rieth-Riley to fairly track the progress of the project, along with providing foresight into coming 

issues and assign delays when necessary. The use of the CPM on all three projects lead to the success of I-69 

Section 6.4 and is critical to the future success of the ClearPath projects. We take great pride in setting the standard 

for using this scheduling method.  
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Butler, Fairman & Seufert, Inc. 

 

BF&S, founded in 1961, has provided professional services to our clients for over sixty years.  Our 

understanding of design guidelines, ability to coordinate with stakeholders, and project management is 

unparalleled. We strive to contribute to the well-being, quality of life, and growth of the communities we serve.  

Our goal is to build long-term genuine relationships with our clients and foster meaningful professional 

development in our employees.  

 

Full-service civil engineering capabilities include: 

 

• Aviation    

• Bridge Design 

• Construction Inspection 

• Right-of-Way Services 

• Site Development 

• Survey 

• GIS/Asset Management 

• Water Resources 

• Roadway Design 

• Traffic Engineering 

• Parks and Greenway Design 

• Transportation Planning 

• Environmental Services 

 

BF&S currently houses 190 employees, including 60 professional staff. Our ongoing success as a revered 

civil engineering company is all thanks to our ambitious team. Together, we strive to produce the best ideas and 

end results, ensuring the strength and balance of the company, as well as the most favorable outcomes for our 

clients.  Our focus on team improves our performance and, as a result, increases our valued clients’ satisfaction. 

We look forward to teaming up with Rieth-Riley by becoming a part of our management staff fulfilling the key 

roles of Construction Quality Manager and Maintenance of Traffic Manager.  

 

Crackers Demo, LLC 

 

For over 35 years Crackers Demo (Crackers) has been the leader in bridge demolition and selective 

removal in Central Indiana and surrounding states working as far as Florida. Most of the interstate bridges and 

overpasses that were replaced in Indianapolis in that time have been removed by Crackers, especially the 

technically difficult structures such as Concrete Arch Girders.  Crackers owns multiprocessors from Trevi Benne 

(Italy), hydraulic hammers from Magnum (Canada) and excavators from Caterpillar (United States). Our fleet is 

specifically designed for bridge demolition and is sourced from the best manufacturers in the world. Our 

reputation for safe and efficient demolition has been cultivated for decades on major projects, where our expertise 

has been used to demolish bridges quickly and safely.  This allows our customers to focus on replacing bridges 

while Crackers removes the old ones. Our removals have been completed under all types of jobsite restraints, 

overnight lane closures, rolling slowdowns, around the clock during weekend closures and phased construction. 

We have extensive experience with removals over water and over the most congested and high-profile interstates 

and interchanges. If it absolutely, positively has to be destroyed overnight, call Crackers – The S.W.A.T. Team of 

Demolition.     
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Teaming Approach  

 

Rieth-Riley has chosen to work with BF&S and Crackers due to the past successes of our firms and our 

differing approaches to issue resolution. Rieth-Riley brings the experience and resources of a major contractor 

that has both self-perform and construction management capabilities. Rieth-Riley’s success working with BF&S 

on the State Street P3 project (BF&S was the owner’s representative) laid the groundwork for Rieth-Riley and 

BF&S to team up to provide a successful delivery of the Level Up US31 project. BF&S brings an engineering 

and inspection approach to the team that will be critical in our planning, reviews and quality control through the 

preconstruction and construction phases. Crackers experience selectively removing and completely removing 

numerous structures throughout the Midwest will provide the experience the team needs to safely remove the 

existing onsite structures. Rieth-Riley and Crackers experience working together has proven to be a successful 

team when careful and pre-planned demolition is required. This team’s success lies in our diversified backgrounds 

and approach to problem solving, while also having mutual respect and an appreciation of owner considerations.    

 


