
 

 

September 24, 2024 

 

Brian Shattuck, Authorized Representative 

Project Manager, Major Projects Delivery 

Indiana Department of Transportation 

 

SUBJECT: Notice Re: 80/94 FlexRoad Construction Manager/General Contractor Project 

RFP No.: PD2403 

Procurement Schedule Changes (RFP Section 1.5, Table 1) 

 

The Indiana Department of Transportation is issuing this notice to inform interested parties that 

the RFP procurement schedule for the 80/94 FlexRoad CMGC project has been amended.  The 

procurement schedule provided in Section 1.5 (Procurement Schedule) of the draft RFP, and 

currently available on the Doing Business with INDOT:  Request for Proposals webpage is no 

longer applicable to this advertisement.  The anticipated dates shown in Table 1 below will be 

included in the Final RFP.   

Table 1: Procurement Schedule 

Activity Date/Anticipated Date 

Date of Notice of Intent to Offer August 16, 2024 (complete) 

DRAFT RFP #1 Issued September 9, 2024 (complete) 

Deadline for Submission by Prospective Proposers of EDMS 
(ACC) Access/Proposer Authorized Representative Designation 
Form 

October 15, 2024 

One-on-One Meeting Agendas Due  
(the proposer’s agenda, attendee list, and general topics for discussion 
are due by this date) 

October 23, 2024 

One-on-One Meetings with Proposers October 30, 2024 and/or  

October 31, 2024 (TBA) 

FINAL RFP Issued November 15, 2024 



 

 

Deadline to Submit Questions on Final RFP  November 22, 2024 

Deadline to Submit Proposed Preconstruction Work Hourly 
Rates to the Department’s External Audit Division for Approval 

November 22, 2024 

If Elected by the Department, Issue Answers to Questions on 
Final RFP  

December 5, 2024 

Deadline for Effective Date of All Required Prequalification’s December 16, 2024 

Proposal Due Date December 20, 2024 at 4:00 
p.m. ET 

Proposer Interviews   January 22, 2025 

Apparent Selected Proposer Announced and Project Award February 6, 2025 

(expected) Agreement Finalized February 14, 2025 

Agreement Executed February 21, 2025 

 

Project information and communications will be facilitated using the Department’s Electronic 

Document Management System (EDMS) on Autodesk Construction Cloud (ACC) per Section 

3.8.2 (EDMS Access/Proposer Authorized Representative Designation Form) of the RFP.  RID 

files are currently available for view and download through the EDMS project site.  

One-on-one meetings will be held either virtually and/or in-person at a location to be announced 

in a separate notice.  The meeting duration is anticipated to be scheduled for 1 hour.   

• October 30th and/or October 31st – Anticipated meeting times between 9:00 am – 3:00 pm 

Only those parties intending to participate in this procurement as a Lead Contractor will be 

considered for participating in a one-on-one meeting.  

 

More information about the project and TSMO strategies is available on the project website at 

IndianaFlexRoad.com. 


