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Brad Bohle, Construction Manager
Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Contact Name: Robert Fisher, PE PMC
Title: Program Director
(317) 319-5835
Robert.fisher@parsons.com

Experience #5

Project Name Walsh Indiana Regional Office - Estimating
Delivery Method  Estimator
Position Title  Estimator
Time in this position From 2014 / May to 2015 / April equals total of 1 year 0 months
Average number of hours  
worked per week on Project  40

Project Description  
(include construction value)

Brad worked on various DOT bids ranging from $30 to $90 million. Primally on the 
successful bid of the I-65 Reconstruction from SR 25 to SR 38 in Lafayette, IN. (Project 
Referenced Above) 

Detailed description of  
project responsibilities  
related to position title

 Brad was responsible for quantity take-offs and obtained quotes from subcontractors and 
suppliers. This highlights his attention to detail and comprehensive approach to project 
management. Additionally, he performed take-offs for self-perform concrete paving 
activities.

Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

 Brad will use his estimating experience to price work quickly and accurately throughout 
the design and construction process. 

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Contact Name: Marc Arena
Title: Senior Project Manager
(219) 661-2462
Marena@walshgroup.com

Education

List all formal education, 
certifications, registrations, and 
other credentials relevant to the 
Key Personnel role

B.S., Construction Management, Ferris State University
ATSSA Traffic Control Supervisor
OSHA 30 Hour
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Brad Bohle, Construction Manager

Summary of 
Experience

Total number of years and months 
of experience in a position relevant 
to experience required for the Key 
Personnel position

Brad has worked with Walsh for 10 years serving in project management roles. His 
experience includes work on three alternative delivery projects that, like the I-465/US-31 
project, included major highway projects under heavy traffic in or near urban areas, 
system interchanges, and bridge structure construction. He has worked across self-perform 
construction scopes, such as MSE, soundwall, paving, bridge, earthwork, and drainage, as 
well as performed subcontractor coordination and management. Brad has worked closely 
with owner teams, third parties, and communities to ensure projects are completed on 
schedule and to the safety and quality expected by project stakeholders.
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Darin Crain, Construction Quality Manager
Experience #1 Project Name I-69 Section 6 Contract 5 Design-Build | Marion and Johnson Counties, IN

Delivery Method Design-Build
Position Title Quality Manager
Time in this position From 2022 / June to Present equals total of 2 years 0 months
Average number of hours  
worked per week on Project 40 hours

Project Description  
(include construction value)

I-69 Section 6 Contract 5 is the pivotal, last connecting piece of the I-69 Evansville to 
Indianapolis program. Walsh is leading the design-build team to design and construct this 
$723 million best-value project in Marion and Johnson Counties, Indiana. The project will 
improve the safety and operations of the corridor and includes approximately 42 new or 
replacement bridges, 7 rehabilitation or preventative maintenance bridges, 4 million cubic 
yards of earthwork, and replacement of approximately 168 lane miles of pavement. 

Detailed description of  
project responsibilities  
related to position title

Overall management and supervision of the embankment testing and DBE testing 
technicians. Reviewing DBE testing results and daily reports. Sorting out testing issues 
with the INDOT representatives. 

Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

In his role as the quality manager, Darin’s contributions to this project expanded his 
understanding of the quality standards required for INDOT projects, as well as the 
associated communication channels and procedures. With expertise in developing and 
overseeing construction quality and assurance programs, Darin brings valuable experience 
to the project.

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Chad Nierman, PE
District Area Engineer
(317) 694-8292
cnierman@indot.in.gov

Experience #2 Project Name Seymour District Projects
Delivery Method Design-Build
Position Title Resident Project Representative
Time in this position From 2018 to 2022 / June equals total of 4 year 0 months
Average number of hours  
worked per week on Project 40+ hours during construction seasons
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Darin Crain, Construction Quality Manager

Project Description  
(include construction value)

Multiple seasonal projects: US 50 Slide Repair and Resurface, IN RT 1 Slide Repair, I-74 
Multi-Bridge Rehabilitations and Replacement, and I-74 Multi-Bridge Paint Recoating. 
Resource International, Darin’s employer, worked as a DBE on the project working for 
American Structurepoint, INDOT’s representative.

Detailed description of  
project responsibilities  
related to position title

Provided testing, inspections, and daily observation reports as field inspector on behalf of 
INDOT to ensure the contractor met projection specification. 

Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

Darin’s work on this project provided him with direct experience with INDOT personnel, 
processes, procedures, and expectations.

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Tom Carrow – American Structurepoint
INDOT’s Representative, Area Engineer
(317) 504-7405
tcarrow@americanstructurepoint.com

Experience #3 Project Name I-74/I-75 Mill Creek Expressway Phase 5A | Cincinnati, OH
Delivery Method Design-Build
Position Title QA/QC Supervisor
Time in this position From 2015 / April to 2019 / Month equals total of 4 year 0 months
Average number of hours  
worked per week on Project 40+ hours; on-call role

Project Description  
(include construction value)

The projects volume was $88M and includes adding both a northbound and southbound 
I-75 thru-lane, replacing the I-75 mainline pavement south of Ludlow Avenue, resurfacing 
the pavement north of Ludlow Avenue, and separating the combined sewer system 
within the Ohio Department of Transportation (ODOT) right-of-way. This work includes 
two conduits constructed under the existing railroad tracks by jack and bore methods. 
Work also includes adding a second exit lane on the southbound exit to Hopple Street 
and the reconstruction of the I-74 EB Hopple Street ramps to I-75 to improve the ramp 
connectivity and level of service (LOS), as well as rehabilitation and replacement of 
several structures.
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Darin Crain, Construction Quality Manager
Detailed description of  
project responsibilities  
related to position title

Provided testing, inspections, and daily observation reports as field inspector for 
embankment and concrete testing. Darin worked for Resource International, a DBE firm 
for this project, subcontracted to Walsh Construction.

Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

As the QA/QC for this project, Darin oversaw all inspections, provided testing, and 
delivered daily observation reports as the field inspector for embankment and concrete 
testing. This experience solidifies his background in direct inspection and reporting 
requirements for similar projects like the Level Up 31 Project.

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Walsh Construction
Dan Kleinhenz
(812)-841-2142
dkleinhenz@walshgroup.com

Experience #4 Project Name Ohio River Bridges East End Crossing | Utica, IN
Delivery Method Public-Private Partnership
Position Title QA/QC Supervisor
Time in this position From 2013 / July to 2017 / January equals total of 3 years 6 months
Average number of hours  
worked per week on Project 40 hours

Project Description  
(include construction value)

The Indiana Finance Authority and Indiana Department of Transportation selected the 
Walsh team to finance, design, construct, operate, and maintain this complex project 
that extended I-265 from its interchange with I-65 in Utica, Indiana, to I-71 in Prospect, 
Kentucky. The $792 million project featured a 2,510-foot (1,200-foot main span), twin 
tower, cable-stayed bridge across the Ohio River; an 1,800-foot-long twin bore tunnel 
under a historic property in Kentucky; and greenfield interstate construction on the Indiana 
approach that included 19 bridges, and associated roadway improvements and infrastructure 
work. The project team’s transparent approach to quality management fostered a trusting 
relationship between multiple stakeholders, allowing this complex public-private 
partnership design-build project to finish on time and under budget. 

Detailed description of  
project responsibilities  
related to position title

Provided material testing, reinforcing steel inspections, PTI inspection, daily observation 
reports, and other special testing and inspection to ensure compliance with site 
specifications. 
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Darin Crain, Construction Quality Manager

Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

Darin’s experience as a QA/QC inspector, overseeing inspections for embankment, 
drainage, (19) bridges, and other special inspections, will be invaluable. He fostered 
a transparent approach to quality management within the team, creating a trusting 
relationship among multiple stakeholders. With this experience, he will effectively 
oversee all management and supervision of the construction quality and assurance 
programs for the Level Up 31 Project.

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Luke Wilson
Regional Quality Manager, Walsh Construction
(812) 989-3469
lwilson@walshgroup.com

Education

List all formal education, 
certifications, registrations, and 
other credentials relevant to the 
Key Personnel role

USACE CQM-C; INDOT Certified Technician Program - Bridge Construction & Deck 
Repair, Construction Earthworks, Construction Procedures 1; ACI - Concrete Laboratory 
Testing Technician Level One, Concrete Field Testing Grade One, Concrete Strength 
Testing Technician, Aggregate Testing Technician Level One; PTI - Level 1 Bonded PT

Summary of 
Experience

Total number of years and 
months of experience in a 
position relevant to experience 
required for the Key Personnel 
position

Darin has served in quality management roles for 16 years. Darin has served in quality 
manager / lead roles on complex transportation projects throughout Indiana, including 
major highways, interstate-to-interstate interchanges, and bridge structures with 
demanding quality standards. He has served in a quality role on three alternative delivery 
projects, including the I-69 Section 6 Contract 5 Design-Build, with the directive to 
develop, implement, and improve construction quality to maximize overall project quality.
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Chad Burgess, Maintenance of  Traffic Manager
Experience #1 Project Name I-69 Section 6 Contract 5 Design-Build | Marion and Johnson Counties, IN

Delivery Method Design-Build
Position Title Assistant Project Manager
Time in this position From 2020 / November to Present equals total of 3 years 7 months
Average number of hours  
worked per week on Project 40 hours

Project Description  
(include construction value)

I-69 Section 6 Contract 5 is the pivotal, last connecting piece of the I-69 Evansville to 
Indianapolis program. Walsh is leading the design-build team to design and construct this 
$723 million best-value project in Marion and Johnson Counties, Indiana. The project will 
improve the safety and operations of the corridor and includes approximately 42 new or 
replacement bridges, 7 rehabilitation or preventative maintenance bridges, 4 million cubic 
yards of earthwork, and replacement of approximately 168 lane miles of pavement. The 
current value of the Project is $754 million.

Detailed description of  
project responsibilities  
related to position title

Chad is responsible for managing the Citizens Energy Group sanitary sewer relocations 
including ATC26A, soundwalls, soil nail walls, self-performed quantity and cost 
tracking, schedules, and management of subcontractors cost and schedule. Chad worked 
with designers to improve and optimize the MOT phasing during Stage 1 & 3 design 
preparation.

Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

Chad’s experience managing multiple scopes of work successfully will be a great asset to 
the project. He will utilize his experience coordinating with subcontractors and suppliers to 
ensure a successful project and optimize the overall design.

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Chad Nierman, PE
District Area Engineer
(317) 694-8292
cnierman@indot.in.gov

Experience #2 Project Name FedEx INDH Wide Body Aircraft Apron Expansion
Delivery Method Lump-Sum
Position Title Assistant Project Manager
Time in this position From 2019 / December to 2020 / November equals total of 1 years 0 months
Average number of hours  
worked per week on Project 40 hours
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Chad Burgess, Maintenance of  Traffic Manager

Project Description  
(include construction value)

The $98 million project consisted of 260,000 square yards of concrete paving and the 
installation of fuel and electrical systems for 19 new aircraft gates. The project also includes 
the construction of an electrical substation, aircraft maintenance building and a breakroom/
restroom facility. Fuel systems included 10,000 LF of Fuel Transmission Line, 10 Isolation 
vaults, 8,000 LF of Fuel Hydrant Line, 25 Hydrant pits and associated cathodic protection 
system.

Detailed description of  
project responsibilities  
related to position title

Chad was the construction manager for the aircraft maintenance building and breakroom/
restroom facility. Chad also managed all self-performed carpenter activities as well all 
directional drilling activities. Chad was responsible for self-performed quantity and cost 
tracking, schedules, and management of subcontractors cost and schedule.

Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

Chad successfully coordinated activities within apron closures in an active airport, 
demonstrating his understanding of client needs and public safety. He will apply this 
expertise to lead MOT efforts on US 31. Additionally, his experience managing tradesmen 
and subcontractors will ensure the MOT plan is effective for all trades.

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

 Arvell Harris
 Project Manager 
 (917) 604-9606
 Arvell.harris@christmanco.com

Experience #3 Project Name I-69 Added Travel Lanes and Maintenance Design-Build: Delaware and Madison 
Counties - Anderson, Indiana

Delivery Method Design – Build 
Position Title MOT Manager / Assistant Project Manager
Time in this position From 2018 / October to 2019 / December equals total of 1 years 2 months 
Average number of hours  
worked per week on Project 40 hours

Project Description  
(include construction value)

 This Walsh-led $79 million design-build project involved adding travel lanes and 
completing maintenance work on I-69, as well as rehabilitating 20 bridges. The project 
added 8.4 miles of additional travel lanes inside the median, while more than 6.5 miles 
involved a mill and overlay pavement maintenance. The project required 325,000 tons of 
asphalt performed by Walsh’s joint venture partner.

Detailed description of  
project responsibilities  
related to position title

Chad was responsible for incident management, traffic control. self-performed quantity 
and cost tracking, schedules, and management of subcontractors cost and schedule.
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Chad Burgess, Maintenance of  Traffic Manager
Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

Chad will utilize his experience of high traffic volumes, multiple phase with sub-phase 
traffic switches, and tracking incidents with the project team. Chad learned the importance 
of early and concise notifications to the traveling pubic to ensure seamless traffic switches. 
In addition, the proper set up of MOT is devices paramount to have a safe work zone.

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Steve Lindway
Construction Project Manager
(317) 315-0740
slindway@indot.in.gov

Experience #4 Project Name I-69 Section 5 - Bloomington, Indiana
Delivery Method Public-Private Partnership
Position Title Assistant Project Manager 
Time in this position From 2018 / February to 2018 / October equals total of 0 years 8 months
Average number of hours  
worked per week on Project 40 hours

Project Description  
(include construction value)

After terminating the contractual relationship with the original developer on this P3 project, 
INDOT selected Walsh to perform construction management services to successfully 
complete the 21-mile section of interstate running from Bloomington to Martinsville, 
Indiana. Walsh’s contract value was approximately $400 million. Partnered with INDOT, 
the Walsh team was tasked with challenges including renegotiation of subcontracting terms, 
development and implementation of an aggressive recovery schedule, and reclaiming the 
confidence of the public and stakeholders.

Detailed description of  
project responsibilities  
related to position title

Chad was responsible for managing roadway field operations that required coordination of 
MOT phasing, changes, and lane closures. Careful coordination and understating of the MOT 
plan ensured the scope was completed efficiently and minimized disruptions to traffic. 

Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

Chad played a pivotal role in this project, contributing to the renegotiation of 
subcontracting terms and implementing an aggressive recovery schedule to meet the 
owner’s needs. With a schedule leaving no room for error, Chad managed the project’s 
operations and MOT phasing. His attention to detail and exceptional communication skills 
will be invaluable in the planning and execution of MOT procedures.

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Sandra Flum 
INDOT Senior Project Manager 
(317) 650-9237 
sflum@indot.in.gov 
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Chad Burgess, Maintenance of  Traffic Manager

Experience #5

Project Name I-65 Reconstruction, SR 25 to SR 38 Design-Build - Lafayette, Indiana
Delivery Method Design – Build 
Position Title Assistant Project Manager
Time in this position From 2017 / June to 2018 / February equals total of 0 years 9 months
Average number of hours  
worked per week on Project 40 hours

Project Description  
(include construction value)

This $88 million project reconstructed an 8.1-mile section of I-65 between the SR 
38 and SR 25 interchanges with all concrete pavement on stone subbase and cement 
stabilized subgrade. Added travel lanes and shoulders were constructed on the inside of 
the northbound and southbound lanes for the entire length of the project. The median 
was reconstructed to accommodate the added travel lanes and shoulders with double-
faced guardrail were installed at the edge of shoulder in each direction. Soundwall was 
installed outside of northbound and southbound shoulders north of SR 26. The project also 
included replacement of an ITS Weigh-in-Motion (WIM) station and replacement of the 
existing WIM station equipment, including reinforced concrete pavement and loops and 
weight sensors. Along with the roadwork, several bridges were widened and/or maintained. 
Major bridge work on the project included bridge deck replacement and widening of 
the I-65 bridges over SR 26 and Wildcat Creek and polymeric overlay and widening of 
the I-65 bridges over SR 25. Walsh managed the design of the project through regular 
design meetings and conference calls between Walsh and its designer, and also the design-
build team, INDOT’s representative for design, and INDOT. Throughout the duration of 
construction, weekly progress meetings were attended by the design-build team, INDOT’s 
representative for construction, INDOT, and subcontractors as needed.

Detailed description of  
project responsibilities  
related to position title

Chad oversaw the roadway team and handled MOT, self-perform quantity and cost tracking, 
and the roadway schedule. He prepared construction estimates, implemented erosion control 
measures, and managed subcontractor costs and schedules. His comprehensive management 
ensured smooth project execution and effective team coordination.

Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

Based on his extensive experience in managing phased roadway construction and 
alternative delivery projects, Chad will ensure the successful completion of the Level Up 
31 project.

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Robert Fisher, PE PMC, Program Director 
(317) 319-5835 
Robert.fisher@parsons.com
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Chad Burgess, Maintenance of  Traffic Manager

Experience #6

Project Name SR 641 Terre Haute Bypass (Phase 3 Feree Road to Riley Road) - Terre Haute, 
Indiana

Delivery Method Bid – Build 
Position Title Assistant Project Manager
Time in this position From 2014 / February to 2017 / June equals total of 3 years 4 months
Average number of hours  
worked per week on Project 40 hours

Project Description  
(include construction value)

This $33 million project in Vigo County, Indiana consisted of 2.5 miles of new 4 lane 
divided highway SR 641 with 5 bridges, 6 box culverts, MSE walls, and a roundabout 
interchange. All bridges utilized precast beams. Each bridge was multiple-span over SR-641 
or waterways. 

Detailed description of  
project responsibilities  
related to position title

Chad was responsible for managing the project team, self-perform quantity and cost 
tracking, project schedule, construction estimates, design – build erosion control, and 
management of subcontractors, including the MOT subcontractor, cost and schedule.

Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

Chad’s experience in managing phased roadway construction, particularly in high-traffic 
areas like the 2.5-mile SR 641 project, highlights his ability to prioritize safety for both the 
public and the project team. He understands the importance of aligning project goals with 
the needs of stakeholders, ensuring transparent communication and successful outcomes.

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Benjamin Leege
Area Engineer
(765) 366-7444
bleege@indot.in.gov

Education

List all formal education, 
certifications, registrations, and 
other credentials relevant to the 
Key Personnel role

B.S., Building Construction Management, Purdue University
A.S., Organizational Leadership and Supervision, Purdue University
OSHA 30 Hour

Summary of 
Experience

Total number of years and 
months of experience in a 
position relevant to experience 
required for the Key Personnel 
position

Chad brings the experience of multiple projects using alternative delivery methods: 
three design – build and one 3-P to his position of MOT manager. With his experience 
on interstate projects and familiarity with the project team Chad will be an asset to the 
successful implementation of the project. 
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Steve Hanchar, Lead Estimator
Experience #1 Project Name I-69 Section 6 Contract 5 Design-Build | Indianapolis, IN

Delivery Method Design-Build
Position Title Estimator / Pursuit Task Team Lead
Time in this position From 2020 / April to 2020 / December equals total of 0 years 6 months
Average number of hours  
worked per week on Project 40 hours

Project Description  
(include construction value)

I-69 Section 6 Contract 5 is the pivotal, last connecting piece of the I-69 Evansville to 
Indianapolis program. Walsh is leading the design-build team to design and construct this 
best-value project in Marion and Johnson Counties, Indiana. The project will improve the 
safety and operations of the corridor and includes approximately 42 new or replacement 
bridges, 7 rehabilitation or preventative maintenance bridges, 4 million cubic yards of 
earthwork, and replacement of approximately 168 lane miles of pavement. The current 
value of the Project is $754 million.

Detailed description of  
project responsibilities  
related to position title

Steve was the lead estimator for the procurement of the project. His responsibilities were 
setting up the estimate, reviewing the contract documents, quantity reconciliation and 
estimating select portions of the work to submit a price proposal. Steve worked closely 
with Mike Coplen on the proposal and Walsh’s joint venture partner through the design 
coordination and costing. Steve worked with the design team to take the owner-supplied 
concept drawings to a level where the project team was able to estimate the project, 
analyze risk, and submit pricing. Steve was also involved during one-on-one meetings 
with the owner.

Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

Being the lead estimator for the project allowed Steve to be hands on with the preliminary 
design, set-up the estimate and analyze and minimize the risk associated with design 
and cost. Steve assisted in the coordination between our three designers throughout the 
bidding phase allowing for a complete project scope. Understanding the various phases 
of the project and the cost allowed us to divide the project between our partners and 
maximize the strengths of each company.

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Andrew Pangallo
INDOT I-69 Section 6 Construction Manager
(317) 946-9855
apangallo@indot.in.gov

Experience #2 Project Name I-480 Valley View Bridge Rehabilitation | Independence, Ohio
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Steve Hanchar, Lead Estimator
Delivery Method Design-Build
Position Title Lead Estimator 
Time in this position From 2017 / April to 2017 / September equals total of 0 years 6 months
Average number of hours  
worked per week on Project 40 hours

Project Description  
(include construction value)

This project improved the I-480 Valley View Bridge over the Cuyahoga River Valley. 
Improvements included deck replacement on the existing twin, four-lane structures, and 
construction of a new four-lane structure in the median. The completed bridge carries 12 
lanes of traffic. The scope included constructing a new four lane bridge in between two 
existing bridges. The new center structure has 14 cast-in-place concrete piers, most on 
driven 18-inch pipe pile foundations and the tallest over 185 feet. The bridge is 4,150 feet 
long with 18 million pounds of structural steel and has over 354,000 square feet of bridge 
deck. The scope for the two existing structures included major substructure concrete 
repairs, steel repairs, bridge drainage replacement, and concrete deck replacement. The 
value of this project was $227 million.

Detailed description of  
project responsibilities  
related to position title

Steve was the lead estimator for the procurement of the project. His responsibilities were 
setting up the estimate, reviewing the contract documents and estimating select portions 
of the work to submit a price proposal. Steve worked with our designers to take the owner 
supplied concept drawings to a level that the project team was able to estimate the project, 
analyze risk and submit pricing. Steve was also involved during one-on-one meetings 
with the owner.

Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

Being the lead estimator for the project allowed Steve to be hands on with the preliminary 
design, estimate schedule, set-up the estimate and analyze and minimize the risk 
associated with design and cost.

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Kirk Gegick, PE
Former Project Manager/Area Manager for ODOT
(330) 703-3461
kgegick@gpinet.com

Experience #3 Project Name NICTD Double Track Project 1 | Northwest Indiana
Delivery Method Design-Bid-Build
Position Title Lead Estimator / Project Manager

LEVEL UP 31 PROJECT  •  VOLUME II - TECHNICAL SUBMITTAL  |  3-26



Steve Hanchar, Lead Estimator
Time in this position From 2021 / February to 2023 / March equals total of 2 years 1 months
Average number of hours  
worked per week on Project 40 hours

Project Description  
(include construction value)

The project scope included construction of a new second railroad track and other 
improvements within a 26.6-mile section of NICTD’s existing South Shore Line (SSL) 
between Gary and Michigan City, Indiana. Construction elements included a new 
separated two-track right-of-way in Michigan City, replacing the current street-running 
tracks, a new overhead contact system, new or modified railroad signals and control 
systems, reconstruction of at-grade crossings including new and modified grade crossing 
warning equipment, culvert replacements, passenger platform upgrades at five stations, 
and additional surface parking lots. Four new railroad bridges were constructed for the 
new second track. Three types of retaining wall systems were constructed. Roadways 
were reconstructed, as well as permanent street closures in Michigan City. Traffic signals 
were replaced or newly installed in various locations. The construction value was $375 
million.

Detailed description of  
project responsibilities  
related to position title

Steve was the Lead Estimator for the procurement of the project. His responsibilities were 
setting up the estimate, reviewing the contract documents and estimating select portions 
of the work to submit a price proposal. Steve also facilitated one-on-one meetings with 
the owner. Upon award of the job, Steve transitioned to a project manager role on the 
project. Steve managed bridge and wall work, including temporary support of excavation. 
Steve also managed the change order pricing on the project.

Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

Steve’s estimating experience along with hands on project management and change order 
pricing are relevant to the role of lead estimator for the I-465/US-31 Project.

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Michael Rowe, NICTD Project Development Engineer
(219) 926-5744, Extension 316
Michael.Rowe@nictd.com

Experience #4 Project Name I-275 / Graves Road Interchange Pursuit
Delivery Method Delivery Method
Position Title Lead Estimator 
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Steve Hanchar, Lead Estimator
Time in this position From 2019/ March to 2019 / August equals total of 0 years 6 months 
Average number of hours  
worked per week on Project 40 hours

Project Description  
(include construction value)

A new interchange at I-275 and Graves Road including the loop ramp design and the 
eastbound 275 combination of ramps separated by barrier wall. Widening of the Graves 
Road corridor. The widening shall extend from KY 20 and Bullittsville Road northward 
to KY 237, and including signalized intersections at KY 20, both exit ramp termini and 
Worldwide Boulevard. In addition, Graves Road / KY 237 roundabout shall be widened 
from a single lane to two lanes. A modified tie-in of Williams Road to Graves Road. The 
extension of the westbound I-275 mainline, three-lane typical section from just west 
of the KY 237 Interchange to just west of the proposed Graves Road Interchange with 
concrete pavement. The addition of an eastbound auxiliary lane along I-275 between the 
Graves Road and KY 237 Interchanges with concrete pavement. Minor adjustments to the 
I-275/KY 237 interchange ramps and the addition of a dual left turning movement from 
northbound KY 237 to westbound I-275. (Construction Value: $74,000,000)

Detailed description of  
project responsibilities  
related to position title

Steve was the Lead Estimator for the procurement phase of the project. His 
responsibilities included setting up the estimate, reviewing the contract documents, 
quantity reconciliation, preliminary schedule for estimate and estimating select portions 
of the work to submit a price proposal. Steve collaborated with the designers to take the 
owner-supplied concept drawings to a level where the project team could estimate the 
project, analyze risk and submit pricing. Steve also facilitated one-on-one meetings with 
the owner. Steve was required to coordinate roles with all the estimators on the project.

Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

Being the lead estimator for the project allowed Steve to be hands on with the preliminary 
design, set-up the estimate and analyze and minimize the risk associated with design, 
schedule and cost. 

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Brandon Seiter, PE, District Construction Coordinator 
Brandon.Seiter@ky.gov 
(859) 341-2700

Experience #5 Project Name I-74/I-75 Mill Creek Expressway Phase 5A
Delivery Method Design-Build
Position Title Lead Estimator / Project Manager
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Steve Hanchar, Lead Estimator

Time in this position From 2020 / January to 2020 / November equals total of 0 years 10 
months

Average number of hours  
worked per week on Project 40 hours

Project Description  
(include construction value)

The scope of work includes adding both a northbound and southbound I-75 thru-
lane, replacing the I-75 mainline pavement south of Ludlow Avenue, resurfacing the 
pavement north of Ludlow Avenue, and separating the combined sewer system within 
the Ohio Department of Transportation (ODOT) right-of-way. This work includes 
two conduits constructed under the existing railroad tracks by jack and bore methods. 
Work also includes adding a second exit lane on the southbound exit to Hopple Street 
and the reconstruction of the I-74 EB Hopple Street ramps to I-75 to improve the ramp 
connectivity and level of service (LOS), as well as rehabilitation and replacement of 
several structures. (Construction Value: $87,564,724.00)

Detailed description of  
project responsibilities  
related to position title

Steve was the Lead Estimator for the procurement of the project. His responsibilities were 
setting up the estimate, reviewing the contract documents, quantity reconciliation and 
estimating select portions of the work to submit a price proposal. Steve worked alongside 
our designers to take the owner supplied concept drawings to a level that the project team 
was able to estimate the project, analyze risk and submit pricing. Steve was also involved 
during one-on-one meetings with the owner. Once the project was awarded Steve was 
involved with the project set-up. He was responsible with project buy-out, Scheduling and 
reviewing final construction drawings.

Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

Being the lead estimator for the project allowed Steve to be hands on with the preliminary 
design, set-up the estimate and analyze and minimize the risk associated with design and 
cost. Once on site his knowledge of the design and estimate proved to be an asset getting 
the project started and working on the project schedule. 

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Eric Kahlig 
Eric.Kahlig@dot.ohio.gov 
(614) 738-1111
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Steve Hanchar, Lead Estimator

Education

List all formal education, 
certifications, registrations, and 
other credentials relevant to the 
Key Personnel role

B.S., Education, Purdue University
20 years of HCSS HeavyBid Estimating Software Experience

Summary of 
Experience

Total number of years and 
months of experience in a 
position relevant to experience 
required for the Key Personnel 
position

Steve has worked with Walsh for 29 years serving in both estimating and project 
management roles. He has been involved with design-build projects for 8 years. Inclusive 
of the years of 2014 through 2022, Steve worked in our Crown Point office estimating 
projects throughout the Midwest.
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James (Matt) Martin, Project Scheduler
Experience #1 Project Name I-69 Section 6 Contract 5 Design-Build | Marion and Johnson Counties, IN

Delivery Method Design-Build
Position Title Project Scheduling Manager
Time in this position From 2020 / December to Present equals total of 3 years 6 months
Average number of hours  
worked per week on Project 40 hours

Project Description  
(include construction value)

I-69 Section 6 Contract 5 is the pivotal, last connecting piece of the I-69 Evansville to 
Indianapolis program. Walsh is leading the design-build team to design and construct this 
best-value project in Marion and Johnson Counties, Indiana. The project will improve the 
safety and operations of the corridor and includes approximately 42 new or replacement 
bridges, 7 rehabilitation or preventative maintenance bridges, 2 million cubic yards of 
earthwork, and replacement of approximately 168 lane miles of pavement. The current 
value of the Project is $723 million.

Detailed description of  
project responsibilities  
related to position title

Matt was responsible for creating and updating the overall project schedule, creating and 
maintaining weekly project schedules, and managing subcontractors, contracts, financial, 
and day-to-day operations.

Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

Created and updated the project schedule using Primavera P6 with monthly submittals to 
IFA/INDOT for review and approval.

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Chad Nierman
District Area Engineer
(317) 694-8292
Cnierman@indot.in.gov

Experience #2 Project Name I-69 Section 6, Contract 2 | Martinsville, IN
Delivery Method Bid-Build
Position Title Project Scheduler
Time in this position From 2019 / December to 2020 / December equals total of 1 year 0 months
Average number of hours  
worked per week on Project 40 hours
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James (Matt) Martin, Project Scheduler

Project Description  
(include construction value)

The $196 million project consisted of the construction of four miles of new I-69 mainline 
from SR 39 to Morgan Street, and interchanges at SR 252 and SR 44. This contract is 
part of the I-69 Section 6 new interstate program that upgrades the existing SR 37 facility 
to interstate standards from south of Martinsville to I-465 in Indianapolis. The contract 
includes construction of 13 bridge structures, 1.2 million cubic yards of cut, 700,000 cubic 
yards of embankment, 75,000 square feet of soundwall, 165,000 tons of asphalt, 273,000 
square yards of concrete paving and all appurtenances.

Detailed description of  
project responsibilities  
related to position title

Matt was responsible for creating and updating the overall project schedule, creating 
and maintaining weekly project schedules, and assisting with managing financials. After 
terminating the contractual relationship with the original developer, INDOT selected Walsh 
to perform construction management services. Matt ensured that the new schedule met the 
required milestone dates for the new aggressive schedule.

Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

Created and updated the project schedule using Primavera P6 with monthly submittals to 
INDOT for review and approval.

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Tyler Kovacs
INDOT Seymour District Project Engineer
(812) 525-9215
tkovacs@indot.in.gov

Experience #3 Project Name I-69 Section 5 | Bloomington, IN
Delivery Method Public-Private Partnership
Position Title Project Manager
Time in this position From 2017 / May to 2018 / December equals total of 1 year 7 months
Average number of hours  
worked per week on Project 40 hours

Project Description  
(include construction value)

After terminating the contractual relationship with the original developer on this P3 project, 
INDOT selected Walsh to perform construction management services to successfully 
complete the 21-mile section of interstate running from Bloomington to Martinsville, 
Indiana. Walsh’s contract value was approximately $400 million. Partnered with INDOT, 
the Walsh team was tasked with challenges including renegotiation of subcontracting terms, 
development and implementation of an aggressive recovery schedule, and reclaiming the 
confidence of the public and stakeholders. 
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James (Matt) Martin, Project Scheduler
Detailed description of  
project responsibilities  
related to position title

Matt was responsible for creating and updating the overall project schedule, creating and 
maintaining weekly project schedules, and assisting with managing financials.

Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

Created and updated the project schedule using Primavera P6 with monthly submittals to 
INDOT for review.

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Sandra Flum
INDOT Senior Project Manager
(317) 650-9237
sflum@indot.in.gov

Experience #4 Project Name Ohio River Bridges East End Crossing | Utica, IN
Delivery Method Public-Private Partnership
Position Title Section 6 Project Controls Manager
Time in this position From 2015 / March to 2017 / May equals total of 2 years 2 months
Average number of hours  
worked per week on Project 40 hours

Project Description  
(include construction value)

The Indiana Finance Authority and Indiana Department of Transportation selected the 
Walsh team to finance, design, construct, operate, and maintain this complex project 
that extended I-265 from its interchange with I-65 in Utica, Indiana, to I-71 in Prospect, 
Kentucky. The $792 million project featured a 2,510-foot (1,200-foot main span), twin 
tower, cable-stayed bridge across the Ohio River; an 1,800-foot-long twin bore tunnel 
under a historic property in Kentucky; and greenfield interstate construction on the Indiana 
approach that included 19 bridges, and associated roadway improvements and infrastructure 
work. The project team’s transparent approach to quality management fostered a trusting 
relationship between multiple stakeholders, allowing this complex public-private 
partnership design-build project to finish on time and under budget.

Detailed description of  
project responsibilities  
related to position title

Matt managed project controls and issue resolution, material testing analysis, overall 
documentation auditing, as-built drawings, and quality assurance for the Indiana roadway 
and paving work.
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James (Matt) Martin, Project Scheduler
Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

Experience with construction of a major highway and bridges.

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Ron Heustis 
Senior Project Manager - INDOT
Retired

Experience #5 Project Name Cannelton Hydroelectric Project | Hawesville, KY
Delivery Method Bid-Build
Position Title Project Scheduler / Project Manager
Time in this position From 2010 / October to 2015 / March equals total of 4 years 5 months
Average number of hours  
worked per week on Project 40 hours

Project Description  
(include construction value)

This $243 million complex hydroelectric project diverts water from the locks and dam 
through a new powerhouse. Construction included 950,000 cubic yards of underwater 
excavation, 450,000 cubic yards of earth excavation, 100,000 cubic yards of structural 
concrete, and 6,700 tons of reinforcing steel, as well as mechanical, electrical, and turbine 
assembly. Work was coordinated with the US Army Corps of Engineers to maintain 
navigable traffic on the Ohio River, as well as to maintain the integrity and operational 
status of the dam.

Detailed description of  
project responsibilities  
related to position title

Matt was responsible for setting up and maintaining the baseline schedule, incorporating 
thousands of activities including major subcontractor work and fabricator timelines. Matt 
was also responsible for managing financials and owner correspondence.

Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

Matt has extensive experience in maintaining baseline schedules, managing thousands of 
activities that include major subcontractor tasks and fabricator timelines. His expertise 
ensures that projects are completed on time and within budget.

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Pete Crusse
VP of Hydroelectric Construction (Retired)
(614) 361-3417
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James (Matt) Martin, Project Scheduler
Experience #6 Project Name SR-62 at Fulton Ave. | Evansville, IN

Delivery Method Bid-Build
Position Title Project Manager
Time in this position From 2008 / April to 2010 / October equals total of 2 years 6 months
Average number of hours  
worked per week on Project 40 hours

Project Description  
(include construction value)

This project involved the .5 mile construction of two, three-lane bridges over Fulton 
Avenue to replace a stoplight in addition to a westbound off-ramp from SR 62 to Fulton. 
Work began with the demolition of six buildings and warehouses to make way for the new 
ramps and roadway. The bridges are single span bulb tee and the project required 60,000 
square yards of 9 to 11-inch PCCP, 76,000 square feet of MSE wall, 13,000 linear feet of 
pipe ranging from 12 inches to 36 inches, and 120,000 cubic yards of borrow material. 
A new removable flood protection system was installed. The project also involved CSO 
Gatewell, pipe lining, and a slider-rail system for deep structure installation. Working next 
to an internet service provider for Southern Indiana created the need for unique vibration 
monitoring during pile driving and pavement breaking activities to ensure there was no 
damage to servers and computer equipment. Working within a close distance to historical 
buildings also prompted careful planning to ensure no buildings were damaged. Working 
with INDOT, Walsh was able to eliminate two phases of the project to allow on-time 
completion with minimal overtime costs.

Detailed description of  
project responsibilities  
related to position title

Matt was responsible for coordinating day to day activities, managing subcontractors, 
updating the schedule, and managing financials on the project. 

Explanation regarding the 
relevance of this experience  
to the minimum qualifications  
for the Key Personnel position

Using P6 for project scheduling. Experience with construction of major highway 
interchange and bridges.

Project Representative  
(list name, phone number, 
and email address of owner 
representative for listed project)

Patrick Craig
INDOT Vincennes District Area Engineer
(812) 895-7425
pcraig@indot.in.gov
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James (Matt) Martin, Project Scheduler

Education

List all formal education, 
certifications, registrations, and 
other credentials relevant to the 
Key Personnel role

B.S., Civil Engineering, University of Evansville 
EIT 
OSHA 30 Hour

Summary of 
Experience

Total number of years and 
months of experience in a 
position relevant to experience 
required for the Key Personnel 
position 

Matt has worked with Walsh for 23 years serving in project management and project 
scheduling roles. His experience includes developing and managing complex schedules for 
large-scale projects involving thousands of activities. He led in the creation of the effective 
recovery schedule for the I-69 Section 5 project and led project controls on INDOT’s 
largest-ever project, the Ohio River Bridges East End Crossing P3. A long-time resident of 
Indianapolis, Matt has experience working on I-465 and other major interstates in the area.
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4 PRECONSTRUCTION PHASE APPROACH
Effective CM/GC project delivery relies on open and honest communication, mutual accountability, and 
innovative thinking. Walsh leadership will promote these principles at every decision point through a 
collaborative approach that draws from our history of successfully executed complex transportation projects. 

1. Delivery of the Work During Each Project 
Phase, Participation and Integration 
During the Preconstruction Phase

Our Project Management Plan (PMP) will serve as a 
how-to guide for a successful Project delivery (FIGURE 4.1). 
The PMP will guide and facilitate the team’s efforts during 
preconstruction to set the stage for successful construction 
and delivery of the Department’s Project Goals. Within 
the plan, we address team organization, staffing, processes 
and procedures, and the necessary internal and external 
coordination to succeed. We will take the lessons learned 
from previous and current CM/GC pursuits and imple-
ment them on the Level Up 31 Project. 

INSTITUTIONAL OPERATIONS
Walsh provides the Department a team with well-devel-
oped internal management and operational procedures. 
This includes our ability to effectively integrate with proj-
ect owners using the CM/GC delivery method. We have 
developed a detailed plan for all roles and responsibilities, 
placing an emphasis on internal and external communi-
cations, clear lines of authority and responsibility, and 
collaboration across all levels of the project organization.

PLANS AND PROCESSES
Our PMP will include subplans for managing all ele-
ments of the work, including site-specific safety, qual-
ity, risk management, subcontracting and procurement, 
DBE outreach and performance, and project controls. 
Walsh will coordinate with the Department after award 
to establish communication processes to fully engage 
throughout the CM/GC process. These protocols include:

	» Electronic Management System (Document Con-
trol, Autodesk)

	» Structured Meeting Schedule
	» Formal Workshops
	» Over-the-Shoulder Reviews
	» Issue Escalation/Resolution
	» Cost and Schedule Reporting

COOPERATIVE SPIRIT
Our PMP will address coordination approaches to main-
tain the Project’s cooperative spirit. Our Key Personnel 
were selected in part for their ability to effectively com-
municate and collaborate. Our personnel bring relation-
ships with INDOT, stakeholders, affected utilities, and 
local vendors and labor unions. 

Team  
partnering

Risk register 
and committee

Integrated  
schedule

INDOT/
stakeholder 
involvement

Task groups by 
discipline

Coordination 
meetings

Face-to-face 
interaction 

Subcontractor 
integration

Tools and  
technology

DEVELOP.  Apply lessons 
learned and experiences 
to develop an effective 
management approach. 
Plan every detail and 
incorporate safety.

COMMUNICATE.  Use 
work plans and the CPM 
Project Schedule as tools to 
communicate our plan and 
approach internally to all 
involved parties.

IMPLEMENT.  Implement 
our project management 
approach during Project 
execution and confirm 
compliance with all Project 
requirements.

IMPROVE.  Improve our 
process and approach 
and revise the schedule 
to respond to changing 
conditions encountered 
during the Project.

PMP IMPLEMENTATION AND CONTINUOUS IMPROVEMENT

KEY COMPONENTS OF OUR INTEGRATED TEAM

Figure 4.1 // PMP IMPLEMENTATION AND CONTINUOUS IMPROVEMENT.

LEVEL UP 31 PROJECT  •  VOLUME II - TECHNICAL SUBMITTAL  |  V.II.4-1



COLLABORATION WITH THE DESIGNER 
Walsh will collaborate with INDOT and WSP in final-
izing the design. Led by Project Manager Mark Hed-
rick, we use the following, proven approach to design 
collaboration that promotes an environment of trust, 
teamwork, and innovative problem solving (FIGURE 4.2). 
Mark has worked on alternative delivery projects for 
over 27 years and has successfully implemented these 
methods of design collaboration on multiple alternative 
delivery projects. With our team’s cooperative spirit, 
ideas will be mutually developed by all project team 
members and stakeholders so INDOT can count on a 

“no surprises” approach.

Design Partnering Workshop 
The Project requires a team-first approach and seam-
less engagement among team members at the outset of 
preconstruction. A Kickoff Design Partnering Workshop 
will establish trust among participants, create a shared 
vision of design success, and set the stage for accom-
plishing the Project Goals. During this initial workshop, 
we will present our methods of conceptual design cost 
estimating, prompt budgetary estimates, and innovative 
value engineering to help maintain the project budget. 

The focus of the Kickoff Workshop will be discussion of 
the Project Goals and the early design efforts on MOT 
plans, retaining walls, structures phased construction, 
and long-lead items. These represent the more compli-
cated aspects of the Project and also the areas where we 

can combine the experience and knowledge of all mem-
bers of the team to generate potential innovative ideas. 

Interactive Design Sessions
Walsh proposes conducting a series of Interactive Design 
Sessions to review design concepts and share our assess-
ment of the RFP preliminary plans. A primary topic 
of these sessions will be follow-up discussion and the 
development of potential innovations. Walsh’s ability 
to self-perform nearly every aspect of the scope pro-
vides the advantage of having in-house expertise to 
drive these conversations. Our demolition and steel 
erection engineering partner, Genesis Structures, will 
offer expertise on the demolition of the eastbound and 
westbound I-465 to northbound US 31 and 106th Street 
ramp bridge. The straddle bent used on this bridge will 
require engineering analysis to develop a phased dem-
olition sequence. 

Design Collaboration Tools �
Walsh draws from a deep set of alternative delivery 
experiences. Our library of project management plans 
and design coordination processes will be available 
to tailor and implement during preconstruction, and 
our constructability reviews will be informed by an 
archive of similar projects. Walsh will host focused 
design comment resolution meetings to achieve con-
sensus, and archive comments in the event a design 
decision requires revisiting. 

STEP 1

STEP 2 RESOLVE 
FEEDBACK

REFINEMENT
TASK GROUP

WALSH + INDOT
FATAL FLAWS
TASK GROUP

INDOT WRITTEN 
AUTHORIZATION

INNOVATIVE 
IDEA

OTS 
PRESENTATION

Steering 
Committee

Steering 
Committee

Proceed to 
Step 2

Incorporate 
into Design

» Compliance
» Cost
» Schedule
» Risk

Path Forward 
Assessment

Incorporate changes 
or drop idea

Figure 4.2 // INNOVATIONS PROCESS. 
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Approach to Innovation
Walsh has a vested interest in the Project and the com-
munities it impacts. We have a long history of work-
ing with INDOT and will work hard to maintain and 
build that relationship. Additionally, we are motivated 
to maximize innovation to reduce costs so that the proj-
ect remains within budget and viable. We will continu-
ally focus on innovation, working to generate value for 
INDOT that culminates in a successful CM/GC project.

Our innovation process starts with brainstorming ses-
sions to bring all ideas to the table. The team will then 
evaluate the merit of these solutions and present INDOT 
with the advantages and disadvantages of the innovations 
alongside their cost and schedule impacts to determine 
which ideas bring the most value to the Project.

This iterative process will be a significant focus in the 
first 60 days as it is one of the foundations for the ulti-
mate success of the Project. The iterative coordination 
and approval process will foster the responsible devel-
opment of innovations.

Along with cost, schedule impacts, and technical merit, 
other innovation considerations will include:

	» Impact on project risk
	» Potential impacts to right-of-way or utility relocations
	» Long-term maintenance and operations considerations
	» Review of potential impacts to existing permits or 

environmental commitments

Walsh brings extensive experience to the innovation 
process through our long resume of successful alterna-
tive delivery projects. We analyze each project for the 
elements that are the cost and schedule drivers that are 
likely to generate impactful innovation. Typically, this 
is in profile, retaining walls, drainage, bridge type and 
arrangement, and traffic phasing. For this Project, the 
unique challenges of the MSE wall construction present 
a good opportunity for innovation.

The original design for the project included relocation 
of a 96” sewer line for CEG. Part of this realignment 
required tunnel construction under existing I-465. Walsh 
proposed an alternate route which utilized the existing 
tunnel under I-465, eliminating the new tunnel work 
and shortening the length of the new sewer and sludge 
lines. The lines were also re-routed away from the local 
neighborhood which relocated the placement of the new 

pipe from under the streets eliminating the impact of 
construction to the residents. This can be seen below 
in FIGURE 4.3. 

Design Changes During Construction
�Collaboration with the designer will continue in con-
struction. Our experience in alternative delivery projects 
and for managing post-design submittal approvals by 
the Engineer of Record offers a ready-to-use system that 
can be tailored to any document management platform. 
Revisions will be efficiently incorporated electroni-
cally into a conformed plan set, and design hold points 
and versioning control will provide assurance that field 
crews can only access the most up-to-date information. 

ELECTRONIC MANAGEMENT SYSTEMS 
The Electronic Management System (EMS) Walsh uses 
frequently for alternative delivery projects, and rec-
ommends for the Project, is the cloud-based Autodesk 
BUILD software platform (a part of Autodesk Con-
struction Cloud). This platform features user-friendly 
connectivity of field and project management mod-
ules for ease of connecting the project team through all 
phases of delivery. It provides workflow functionality 
that allows users to efficiently manage their tasks and 
identify responsibilities for further action. It also offers 
versioning control of conformed plan sheets to ensure 
the field receives only the latest available information. 

Figure 4.3 // INNOVATIVE IDEA IMPLEMENTED ON I-69 SECTION 
6 CONTRACT 5. 
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Other features of the Autodesk BUILD platform include 
24/7 access to plan sets and approved documents, from 
either workstations or mobile devices; unlimited users 
with a project-wide license; and access and permis-
sions easily and immediately granted or removed by 
the system administrator.

The value of the EMS depends on its initial setup and 
ongoing maintenance of the information. Our Document 
Controls Manager will develop and maintain document 
storage and workflow hierarchy, in collaboration with 
INDOT, the design engineer, and other stakeholders. 

Autodesk BUILD will be a valuable tool for effective 
communication between Walsh and INDOT. In addition 
to hosting a collaborative training session on the program, 
the Document Controls Manager and team will create 
a Process Manual for all users outlining the functions, 
user responsibilities and permissions, process flows, 
naming conventions, organization, and troubleshooting 
information. Autodesk BUILD will house documents 
from other pertinent Walsh internal systems, such as 
schedule and cost control systems, and transmit these 
documents to INDOT and designer representatives for 
approval, reference, and input, as applicable. 

A. RETAINING WALL PLANNING AND CONSTRUCTION
Retaining wall construction on the Level Up 31 Project 
is unique in terms of constructing new, widened MSE 
wall faces within the strap zones of the new walls and 
potentially attaching to existing MSE wall faces. This 
will take close coordination between MSE wall suppli-
ers and the design engineers to understand the details 
of construction. Walsh has strong relationships with all 
the potential wall suppliers and has made preliminary 
contact to discuss the potential details for the project 
with RECO. 

Walsh has previous experience with this detail and will 
provide alternate retaining wall options for this situa-
tion such as drilled shaft stem walls, bin walls, and sol-
dier pile and lagging walls. A previous example from a 
current ongoing project in Austin, Texas can be found 
in FIGURE 4.4. Working with INDOT and WSP, we will 
evaluate options that will best fit the unique conditions 
encountered on the Project. This evaluation will include 
review of the condition of the existing wall, remaining 
life expectancy, movement experienced to date, and 
global stability.

B. DEMOLITION OF FACILITIES UNDER LOAD 
The eastbound and westbound I-465 to northbound US 31 
and 106th Street ramp will require engineered sequenc-
ing to demolish an existing bridge with a straddle bent 
while maintaining traffic during construction. Walsh has 
completed many complex demolition projects with the 
design help of Genesis Structures. Genesis Structures 
is available to work with the Level Up 31 Project Team 
should their expertise be required. Walsh has the abil-
ity to self-perform structures demolition, but will also 
evaluate if a specialty demolition contractor may offer 

183 North Project
Austin, TX

Typicals of proposed new wall types
to be constructed in front of (adjacent
to) existing walls.

In all cases where new wall
foundation or leveling pad is at lower
elevation that existing wall, Temp
Special Shoring (underpinning) is
being implemented.

For new MSE Walls, in no case did
we attach MSE straps to the existing
wall face.  This allowed us to avoid
having to demonstrate any remaining
service life or geo-structural
contribution of the existing wall.

See next sheet for typicals of
underpinning.

Figure 4.4 // RETAINING WALL EXAMPLE FROM 183N MOBILITY 
PROJECT DB IN AUSTIN, TX. 
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expertise or cost effectiveness to benefit the Project. 
All structures will be evaluated separately, consider-
ing bridge design, traffic requirements, and demolition 
techniques. 

Most existing bridges that carry traffic are commonly 
demolished in phases. Through design and maintenance 
of traffic sequencing, Walsh will work with INDOT and 
WSP to eliminate phase line construction. This will help 
to reduce costs and produce a better final product. 

C. CONSTRUCTION ACTIVITIES WITHIN 
CONSTRAINED OR RESTRICTED SITES 
Walsh is used to working in tight constraints or areas of 
restrictions, such as environmentally restricted sites or 
areas limiting access and room for construction equip-
ment. One of the early focuses of our coordination with 
the design engineers will be discussion of phasing and 
access to construction zones. Through our experience 
on numerous design-build projects, we know that for the 
project to be successful in this area it must be evaluated 
and considered from the beginning of design. Walsh 
brings vast experience and lessons learned for this work 
to the project team. 

D. MAINTENANCE OF TRAFFIC IN COMPLEX, 
INTEGRATED EXISTING FACILITIES 
The preliminary drawings indicate up to five traffic 
phases to complete the Project. Walsh will work with 
the designers to optimize the design to minimize adverse 
impacts to existing traffic patterns and improve con-
struction phasing details with the safety of the traveling 
public, emergency services, and construction workers in 
mind. This will be accomplished through constructability 
reviews to determine room for construction equipment 
while maintaining appropriate travel ways for the public. 
Walsh has successfully worked with INDOT on some of 
the most MOT complex projects with high traffic counts. 
We will bring this experience to the Level Up 31 team. 

On the I-465 6.5 project, Walsh team looked at the crit-
ical path work at the reconstruction of the White River 
Bridge. During the design coordination meetings the 
team revised the planned three phase construction of 
the bridge to two phases, saving time and cost. This was 
accomplished by shifting the final alignment of I-465 
to the south which allowed the construction of enough 
new bridge width to support both bounds of traffic in 
the next phase, effectively eliminating the need for a 
third phase. On the I-65 at Washington Street project in downtown 

Indianapolis, Walsh demolished the existing bridge under tight 
constraints in between two historic buildings.

Innovative design and MOT solution to build the new Milton Madison 
Bridge adjacent to the existing bridge before sliding into its final 
alignment, eliminating one year of closure and ferry boat service.
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2. Schedule Management and 
Methods of Optimization

To meet the Project Goal to start construction before 
July 1, 2025, Walsh will organize a workshop with 
INDOT and key stakeholders after the Project Kickoff 
Meeting to discuss the controlling factors of both the 
preconstruction and construction phase schedules and 
identify a path forward to executing early work packages.

INTEGRATION OF DESIGN SCHEDULE 
INTO CONSTRUCTION SCHEDULE
The value of alternative delivery allows tasks to occur 
in parallel and overlap. The opportunity to construct 
utilizing buildable units will expedite the completion of 
the project in alignment with the Project Goals. Walsh 
has utilized this methodology on many projects. Our 
strategy to develop buildable units centers around the 
schedule. These packages will be broken up into smaller 
design packages to start construction as early as possi-
ble and to keep construction moving. 

Walsh will collaborate with the Department, WSP design 
team, and key stakeholders to vet the final buildable unit 
plan. Project Scheduler Matt Martin will create an ini-
tial baseline critical-path method (CPM) schedule that 
fully integrates both design and construction in align-
ment with our buildable unit sequence using Primavera 
P6, an industry standard scheduling software that will 
simplify the process of collaborating with INDOT and 
the stakeholders during schedule reviews and monthly 
update meetings. Each buildable unit may have more 

than one design package, which will require careful 
integration of the design milestones into the schedule. 

As each package progresses through 30, 60, and 90 
percent design, we will be identifying work activities, 
quantities, and activity durations. Beginning this pro-
cess at 30 percent design will allow Matt to build the 
framework for construction work early in the design 
process, allowing for efficient updating of the CPM at 
design milestones. Collaboration with the design team 
during schedule development will also limit our risk 
when the work starts, as the durations and productions 
have already been thoroughly vetted by the team of 
experts who will be building the job.

IDENTIFYING CONTROLLING FACTORS �
Walsh has identified several components critical to expe-
diting the preconstruction schedule. Each of the follow-
ing controlling factors will be critical to the successful 
execution of our preliminary buildable unit sequence. 
Walsh will collaborate with INDOT to agree on areas 
of focus to quickly start the design process:

	» Widening of existing flyover structures
	» Phased construction of complex bridge structures
	» MSE wall widenings adjacent to existing MSE walls
	» MOT in a highly congested area
	» Permits
	» NEPA
	» Long Lead Time Items such as structural steel, bear-
ings, and expansion joints

The ORB Downtown Crossing cable-stayed bridge was opened to traffic a month early (and 18 months ahead of the owner’s RFP 
completion date) and was celebrated by the community with the “Walk the Bridge” event.
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3. Identifying Potential Pricing Packages

Our approach to identifying potential pricing packages 
will be integrated with the buildable unit design sched-
ule discussed above. Walsh will collaborate with the 
Department, and key stakeholders to structure pricing 
deliverables based on the anticipated earliest availabil-
ity of design while reviewing schedule constraints like 
right-of-way, permitting, and long-lead material pro-
curement. Walsh will provide contemporaneous pric-
ing information during design development to help the 
Department maintain the proposed budget.

Specifically for this project, curved steel beams, MSE 
wall materials, bearings, and expansion joints are poten-
tial long lead items that we will discuss issuing early 
pricing packages. To maintain the requested start of con-
struction by July 1, 2025, we will also discuss issuing 
an early works package for the temporary paving to be 
completed in Phase 1.

4. Pricing and Subcontracting

A principal benefit of the CM/GC process over tradi-
tional design-bid-build is earlier cost certainty. Walsh 
is committed to an open-book approach that provides 
transparency and trust in the best use of available funds.

Early in preconstruction, Walsh will collaborate with 
the project team and ICE through an initial estimate 
coordination workshop to develop and align a bid pack-
age structure, item list, and format for progressive cost 
estimates. The control estimate will form the basis of 
all future estimates.

To assist the project team in tracking and monetizing the 
control estimate, we will maintain a Cost and Sched-
ule Event Tracker. This Microsoft Excel based tool is 
easy to use and is refreshed at each design milestone 
submission. The Cost and Schedule Event Tracker cata-
logs shifts in design concepts, tabulating and analyzing 
cost, schedule, and risk impact, and ultimately shows 
development of the design as it relates to the baseline. 
This tool gives all parties the opportunity to evaluate 
the direction of the overall project or a specific design 
decision. This information is maintained throughout 
the preconstruction process, to show the Project’s evo-
lution at any time.

DESIGN COMPLETION
 » Design Review Meetings
 » Constructability Reviews
 » Issue Early Works 
Package

 » Finalize Risk Register
 » Finalize Innovations
 » Finalize Construction 
Schedule

90% DESIGN
 » Complete PME 3
 » Price Facilitator Review PME 3
 » PME 3 Reconciliation

60% DESIGN
 » Complete PME 2
 » Price Facilitator Review PME 2
 » PME 2 Reconciliation

DESIGN DEVELOPMENT
 » Design Review Meetings
 » Constructability Reviews
 » Risk Management 
Discussions

 » Finalize Buildable Units
 » Develop Innovations
 » Develop Preliminary 
Construction Schedule

DESIGN DEVELOPMENT
 » Design Review Meetings
 » Risk Management 
Discussions

 » Constructability Reviews
 » Continue Development 
of Innovations

ESTIMATING WORKSHOP
 » Verify Design Schedule
 » Establish Preliminary Pricing Plan
 » Discuss Potential Early Works Package
 » Discuss Potential Buildable Units
 » Preliminary Risk Management Discussion
 » Present Estimate Structure
 » Brainstorm Potential Innovations

PRICING PACKAGE PLAN

30% DESIGN
 » Complete PME 1
 » Price Facilitator Review PME 1
 » PME 1 Reconciliation

3

4

5

1

2

6

7

ESTABLISH GMP AND START CONSTRUCTION8

Figure 4.5 // PRICING PACKAGE PLAN
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Self-performed work has a direct and positive impact on 
the project schedule, quality, and cost when considering 
the complexity of work, availability of the subcontractor 
market, and the capabilities of our skilled workforce. 
We have leveraged our ability to self-perform with our 
extensive local resources to deliver many competitively 
bid projects in the Indianapolis market and will use 
those experiences to INDOTs benefit on this Project.

Walsh routinely self-performs all major scopes of work 
required on the Project.

	» Sitework
	» Excavation
	» Retaining walls
	» Pile foundations

	» Structural concrete
	» Steel erection
	» Demolition
	» Concrete paving

Self-performance decisions are ultimately made in con-
junction with our Subcontracting Plan.

Strategic subcontract work packaging is critical to reduc-
ing total cost, mitigating risks, and maximizing partic-
ipation from local and DBE subcontractors. Walsh has 
relationships with all major subcontractors, specialty 
subcontractors, and major material suppliers required to 
deliver the Project. We know the subcontractors in the 
Indianapolis area, and we will use our existing experi-
ence and relationships to maximize participation from the 
subcontracting community and align with Project Goals.

We look to the Project Goals to advise in subcontracting 
and self-perform decisions. For example, if the scope 
is schedule critical, our ability to leverage in-house 
resources may guide us to self-performance. For scopes 
requiring specialized equipment, it may be in the best 
interest to competitively bid the work to subcontrac-
tors equipped to perform. For some scopes of work, 
we may also price self-performance for comparison to 
subcontractors’ pricing. The Risk Register will be used 
to identify critical items on the Project and evaluate the 
impact on cost, schedule, and other factors to place the 
scope of work with those best suited to mitigate risk 
events and maximize Project Goals.

A. OPEN-BOOK PRICING PROCESSES, ORGANIZATION, 
DISCLOSURES TO PROJECT PARTICIPANTS
Our estimators use HCSS HeavyBid software to create 
standardized activities of work and estimate details, 
solicit quotes, and analyze subcontractors. HeavyBid 
is customized for each project, which allows estimators 
to create a project-specific workflow in real time. 

Walsh will submit detailed open-book cost estimates 
via Autodesk Build at 30, 60, and 90 percent design 
submissions, accompanied with prepared estimate nar-
ratives that include our assumptions and clarifications. 
Estimates generated in HeavyBid will include:

	» Bid package group, item list, subcontractor package
	» Material quantity take-off
	» Unit prices
	» Crew size and make-up
	» Labor and equipment rates
	» Labor manhours and equipment hours
	» Labor and equipment production rates
	» Subcontractor cost

Our cost estimating approach is built around continu-
ous feedback between the INDOT, the design engineer, 
stakeholders, and the construction delivery team. This 
provides transparency of project costs as the design 
evolves and allows a true design-to-budget approach. 

B. FAIR AND COMPETITIVE PRICING 
DURING OPEN-BOOK NEGOTIATIONS
Walsh commits to following the guidance provided in 
Exhibit B Section 6 – Cost Estimating. We will work 
with the Department and the ICE in a collaborative envi-
ronment to establish the processes and documentation 
needed to establish a fair market price. As the documents 
provide for an independent estimate from the ICE (the 
ICE is blinded), Walsh will provide thorough narratives 
describing assumptions regarding scope, schedule, and 
risk assessment. This information will be critical to pro-
vide an apple-to-apple comparison for the Price Facilitator. 

C. COMPETITIVE SOLICITATION
Our subcontracting philosophy is to maximize oppor-
tunities for local and disadvantaged firms and integrate 
them into the project team. We will identify critical, spe-
cialty, and long lead time subcontractors and suppliers 
early in preconstruction and engage them throughout 
the subcontracting process (FIGURE 4.6) to inform project 
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decisions. For example, curved steel beams have a long 
lead time and will require a lengthy procurement process. 

Our staff will utilize existing strong relationships to 
obtain open and transparent feedback from subcontrac-
tors and suppliers during the design phase. This early 
buy-in from key subcontractors and suppliers allows our 
team to evaluate and eliminate design risk and provide 
potential value engineering suggestions.

To facilitate open competition, Walsh will select sub-
contractors and vendors competitively consistent with 
contract requirements. We will solicit at least three (when 
available in the marketplace) subcontractors/vendors 
for competitive pricing for each work package. We will 
solicit bids through multiple methods including:

	» Publicly posted invitations to bid
	» Email blast to vendor database
	» Individual contact

D. EQUAL EMPLOYMENT OPPORTUNITIES
Walsh is committed to achieving the Project’s DBE and 
EEO goals and bringing economic opportunities to local 
businesses and communities. We have a proven record of 
exceeding DBE and diverse workforce goals on INDOT 
projects. Walsh brings the advantage of knowing and 
working with the local market’s qualified subcontrac-
tors, vendors, and diverse local workforce. 

Diversity and Inclusion Manager Lori Snyder will play a 
key role in meeting diversity and inclusion goals, backed 
by the full support of our project management team. 
Lori will work with INDOT, the local community, and 

stakeholders to develop and implement DBE utilization 
and workforce plans. 

Workforce Diversity 
Walsh is committed to investing in the communities 
where we work and live. The Project will provide employ-
ment and training for the community and open the door 
for many in the trades and construction management 
fields. We are dedicated to ensuring that community 
residents, minorities, and females gain opportunities 
from this Project that lead to successful careers.

Walsh provides training through our successful on-the-job 
training (OJT) program. These programs are designed 
to grow a workforce, not just for the current project, but 
also for sustainable careers in the construction industry. 
Union training is reinforced through on-site training such 
as safety, rigging, crane awareness, and traffic control. 
Project staff consistently work with local unions and 
their apprenticeship programs to fulfill minority and 
female apprenticeship goals.

As an union employer, Walsh works closely with local 
labor unions to recruit minority and female craft work-
ers from the respective trades. We meet with unions in 
advance of project start-ups to communicate contract 
EEO provisions. Lori Snyder and Mark Hedrick will 
review EEO reports each month on the Project to make 
sure we are on track to meet contract requirements. We 
often work with community-based organizations to com-
municate opportunities to residents, improve entry into 
the unions, and encourage a more diverse workforce. To 
build interest in the construction industry, our staff par-
ticipate in outreach at high schools, vocational schools, 
and colleges. 

 » Scope expertise
 » Performance history
 » Safety record & EMR
 » Licensing & certification
 » Financial stability
 » Bonding capacity 
 » Ability to meet schedule

PREQUALIFICATION
 » Introduce Walsh team 
members and firms

 » Level Up 31 Project 
overview

 » Potential work scopes
 » Project schedule

PRE-BID CONFERENCE
 » Seal bid/proposal
 » Confidential 
evaluation

 » Walsh award 
recommendation

SOLICITATION
 » Final negotiations
 » Issue contract
 » Execute bond

AWARD
Major Subcontractors: Reinforcing Steel 
Installation, Paintings/Coatings, Asphalt 
Paving, Electrical, Trucking
Specialty Subcontractors: Demolition, 
Foundations, Steel Erection (Walsh can 
self-perform all specialty subcontractor 
scopes required)
Major Material Suppliers: Reinforcing 
Steel, Concrete, Structural Steel, Bearings 
and Joints

IDENTIFY SUBCONTRACTORS & SUPPLIERS

1 2 3 4 5

INDOT Approval

Begin 
Work

Figure 4.6 // WALSH’S SUBCONTRACTING PROCESS.
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Encouraging DBE Participation
Walsh will use our proven DBE subcontracting process 
to encourage participation of DBE firms on the Project 
and achieve Project Goals. This process draws from our 
experience achieving diversity and inclusion goals and 
includes proven strategies in maximizing DBE partic-
ipation. Additionally, our subcontract agreements will 
hold major subcontractors accountable to the Project’s 
expectations for DBE participation.

Walsh’s history of work in the Indianapolis area has 
resulted in an extensive database of subcontractors and 
suppliers. This database, coupled with relationships 
from recently completed projects and contacts made 
through project-specific outreach events, will provide 
the foundation of our subcontractor solicitation. 

We will develop and distribute bid packages to maximize 
local subcontractor involvement, and tailor packages 
to optimize DBE participation. DBE participation is a 
critical element of our subcontracting process. As the 
DBE goal is being established, we will provide input 
on specific work types and market capacity applicable 
to the Project. Additionally, we will:

	» Identify contracting opportunities, creating right-
sized packages to optimize participation 

	» Hold pre-bid meetings clarifying bid package scope 
and technical requirements

	» Provide technical assistance related to scope and 
specifications

	» Advertise business opportunities 

5. Risk Management During the 
Preconstruction Phase

The CM/GC delivery creates the opportunity to identify 
risks during preconstruction, and for Walsh to collabo-
rate with INDOT to determine the best way to mitigate 
risk. At the kick-off meeting, we will review the Risk 
Register provided in the bid documents and draw on 
the combined expertise of Walsh, INDOT, and the ICE 
to further its development. Walsh has included a list of 
potential risks and mitigation strategies in FIGURE 4.7.

Each category identified in the risk register will be paired 
with a severity level regarding its impact to the Project, 
whether schedule or cost. For known risks in categories 
with a medium or high severity level, we will generate 
relevant activities to include in our Baseline Schedule 
paired with predecessor and successor design activities. 
At weekly Progress Meetings, we will discuss the status 
of our high severity risk items to keep INDOT informed 
of any active or potential impacts to the schedule.

Detailed risk analysis, management, and mitigation plays 
a critical role in achieving overall cost and schedule 
objectives. Walsh will develop and implement a Risk 
Management Plan, which outlines our risk management 

POTENTIAL RISK PROPOSED MITIGATION

New Procurement method for INDOT
Walsh and INDOT long standing relationship to resolve procurement issues and Walsh's 
experience from past CMGC. Walsh has pre-established procedures and plans that can 
be easily utilized for this Project. 

Construction in a heavily congested area Experienced designer, contractor, and INDOT working through the CMGC process

Unknown Utilities Early utility investigation during the design process.

Current Labor Market
Walsh will draw resources from other projects to overcome issues as will as selective 
subcontracting of work. 

Long Lead Material Early design packages to start procurement process. 

Design of MSE Wall Early design evaluation of multiple types of retaining walls.

Demolition of Bridges Involve Genesis Structures for evaluation of phased demolition. 

Maintenance of Traffic (MOT)
Work through MOT plans to minimize phasing, working behind barrier wall, and utilize 
traffic calming techniques. 

Figure 4.7 // TOP PROJECT RISKS. 
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process (FIGURE 4.8) that is fundamental in all projects 
we manage, developed from years of experience man-
aging risks similar to those on this Project. Risks that 
cannot be overcome through design innovation will be 
addressed during construction, using methods devel-
oped and implemented successfully on our past projects. 

1. Identify Project Risks. Walsh will develop a compre-
hensive list of potential risks identified through a detailed 
analysis of contract documents, lessons learned from 
previous projects, discussions during constructability 
reviews, and other input from INDOT and stakeholders. 
Activities related to identifying project risks include:

	» Conducting an initial Risk Review meeting to dis-
cuss the preliminary Risk Register

	» Identifying subject matter experts, such as critical 
material suppliers, specialized subcontractors, or 
construction design consultants

	» Providing input on design, specifications, and Util-
ity Agreements

	» Engaging key suppliers and subcontractors through 
plan reviews and discussions

	» Updating and maintaining the Risk Register 
	» Conducting regular Risk Management meetings

2. Assess Consequences and Probability. Walsh will 
use the Risk Register to rate the probability of occurrence 
and its potential severity, including potential cost and 
schedule impacts. Our team uses this analysis to focus 
mitigation efforts on those risks that have the highest 
potential to negatively impact the Project schedule or 
cost. Activities include:

	» Collaboratively assessing risk severity/probability
	» Coordinating efforts of estimating, scheduling, 
and other staff to quantify risk value/probability 
of occurrence 

	» Discussing and updating relevant parts of the Risk 
Register at other review meetings

3. Allocate Risk. Effective risk management depends 
upon allocating risks to the party that is best positioned 
to control the individual risk and positively affect out-
comes. As each risk is identified, an individual man-
ager will be assigned, based on his or her expertise and 
responsibility, to champion that risk and be responsible 
for making sure it is monitored, mitigated, and con-
trolled. As the design is finalized, the risk champion 
recommends updates to the Risk Register.

Cost-related risk will be clearly identified in the esti-
mates provided at all stages, with the associated bid 
items and affected pricing components summarized 
for each risk. These details will facilitate collaborative 
discussion about how best to manage risk, and the pos-
sible impacts of a triggering event. 

4. Manage and Mitigate. Walsh will proactively manage 
and mitigate risks. Depending on the risk, we will eval-
uate alternatives for design and specifications, adjust 
sequence and schedule, modify means and methods, or 
add resources to minimize the probability and severity. 
Specific activities include:

	» Conducting monthly risk design review meetings to 
review the most significant risks and mobilize the 
collective knowledge of the entire Project team to 
develop a mitigation plan, as necessary.

	» Maintaining and reviewing a weekly “Hot Topics” 
log focused on schedule, risk, and cost mitigation.

Figure 4.8 // WALSH’S RISK MANAGEMENT PROCESS FROM 
PRECONSTRUCTION THROUGH CONSTRUCTION. 
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6. Approach to Office Co-Location

For a CM/GC to be successful, all parties must par-
ticipate as a team. We support co-location and have a 
strong belief, through experience, that in-person com-
munication promotes teamwork and is a major driver for 
project success. Through proven, standardized proce-
dures, structured meetings, and sound decision-making 
processes, our team will work alongside INDOT and 
WSP to make key decisions. Our team will co-locate 
Key Personnel to increase the flow of ideas and elimi-
nate communication hurdles (FIGURE 4.9). 

Ideally, co-location will begin as soon as possible after 
the selection of the CM/GC. On past projects, we have 
started the activities of co-located preconstruction in 
established owner, designer, or contractor offices as the 
co-located office is being set-up. Walsh has an exist-
ing office available on 82nd Street if needed and most 
convenient for all parties. We envision establishing a 
co-located office near the project site that will be used 
for both the preconstruction and construction phases. 

Beyond the formal meeting structure and process, there 
will be continual interaction between Walsh and INDOT. 
Our approach is to be as integrated as possible, with an 
open-door policy, daily interaction, spontaneous discus-
sions, and open and honest feedback. 

During the design phase of successful alternative deliv-
ery projects, our experience indicates the best weekly 
rhythm is for full-time co-location of the owner and 
contractor and part-time for the designers. This provides 
for the interaction needed for the entire team while also 
allowing the designers time to work in their regular 
environment where they are most productive. 

Some projects where Walsh have successfully co-lo-
cated in the past include:

	» Innerbelt
	» I-69 Section 5
	» ORB East End Crossing
	» ORB Downtown Crossing
	» I-69 Section 6 Contract 5

COLLABORATION METHODS AND TOOLS

Effective  
Meetings

Collaboration 
Software

Continuous 
Interaction

Standardized 
Procedures

 » Project Meetings
 » Risk Management
 » Design Process

 » INDOT’s ECMS
 » Primavera P6
 » Bluebeam Studio
 » Autodesk BUILD

 » Open-door policy
 » Daily interactions
 » Transparent 
feedback
 » Co-located 
personnel

 » PMP
 » QMSP
 » Subcontracting 
Plan
 » Safety Plan

Establish frequency, 
attendees, and 

protocols

Figure 4.9 // COLLABORATION METHODS AND TOOLS. 
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5 CONSTRUCTION PHASE APPROACH
Walsh’s construction team has extensive knowledge and experience constructing the most challenging 
bridge and road widening projects throughout Indiana. Through the CM/GC delivery method and working 
closely with INDOT and the design team, Walsh is confident in building the most cost efficient and quality 
project, meeting or exceeding the schedule, and mitigating risks while maintaining a positive safety culture. 

1. Construction Management

The goals for this project center around maintenance 
of traffic and public safety, meeting or exceeding the 
schedule, accurate cost control, minimizing impacts 
to the environment, maximizing efficiency, utilizing 
existing structures and MSE wall where feasible, and 
collaboration among the team members. Continuing 
to work closely with WSP, the design engineer, and 
with INDOT’s oversight, will be necessary to quickly 
resolve any issues during construction. Walsh will com-
bine people, experience, proven processes, and exten-
sive planning to develop a custom management plan 
that focuses on open and honest communication, mutual 
accountability, and innovative thinking. Implemented in 
the preconstruction phase and continuing into the con-
struction phase, this plan will provide Walsh with the 
tools necessary to build the project correctly, safely, on 
time, and within budget. The CM/GC delivery model 
allows the Project to begin the Construction Phase with 
minimal risk, maintain and control the schedule, and com-
municate openly with INDOT on construction progress. 

EXPERIENCED AND QUALIFIED CONSTRUCTION TEAM
Walsh has assembled a team of highly qualified per-
sonnel with knowledge and experience that have been 
involved in the Preconstruction Phase to ensure the devel-
opment of the most economical, constructible solution. 
Construction Manager Brad Bohle will lead our con-
struction team. With 10 years of relevant highway and 
bridge construction and management experience, Brad 
has managed work on transportation projects of varying 
sizes and complexity. Most recently, he brings experi-
ence from the I-69 Section 6 Contract 5 project. 

The CM/GC delivery method allows early collabora-
tion of Brad and his team with INDOT’s design team. 
Constructability reviews will occur for each design pack-
age during the Preconstruction Phase where superinten-
dents, field management staff, safety, and quality staff 

members will provide input on the feasibility of the 
design. This process will set the team up for a success-
ful Construction Phase.

COMMITMENT TO SAFETY
Safety is a core value of Walsh, and our commitment starts 
at the top and flows to all members of our team. Maintain-
ing traffic during construction presents a unique challenge 
that our team is prepared to address with a proven safety 
record and programs we have implemented on past projects.

Safety Culture
At Walsh, we have developed a safety culture surround-
ing the idea that “no one gets hurt.” This Project will use 
practices and programs in place to prioritize the public 
and our people's safety. The Stop Work Authority pro-
gram gives every member of our crews and management 
the authority to stop an operation when an unsafe act 
or condition is observed. Walsh will issue cards to our 
crews (FIGURE 5.1) empowering employees to speak up 
when observing operations if a person, the environment, 
or equipment is in imminent danger. 

Our Craft Leadership in Safety program keeps our crews 
constantly engaged in our safety culture and allows them 
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Figure 5.1 // STOP WORK AUTHORITY

LEVEL UP 31 PROJECT  •  VOLUME II - TECHNICAL SUBMITTAL  |  5-1



more opportunities to speak up about new ideas, changes 
to work practices, or opportunities for improvement. This 
program will have selected crew members on a rotation 
where they will participate in weekly safety walks with 
our Safety and Executive teams and take an active role 
in observing and improving project safety. 

Finally, we will participate in National Safety Week where 
our entire team is dedicated to receiving training on new 
tools and equipment in the market. During National Safety 
Week our team also takes time to recognize and reward 
everyone’s safety efforts throughout the project. 

These are just a sample of practices we have in place to 
maintain and improve the safety culture at Walsh, and 
these practices have been successfully implemented in 
Indiana. Our Indiana projects have achieved success in 
safety, as exemplified in FIGURE 5.2. Our safety profession-
als are heavily involved in our work planning processes to 
facilitate open communication and maintain compliance. 
We will invite INDOT to participate in our training and 
meetings and encourage our participants to share what 
safety means to them and their families, reminding our-
selves of our dedication to the “no one gets hurt” culture.

Site Specific Safety Plan
Walsh’s experience modification rate of 0.60 is signifi-
cantly better than the industry standard of 1.0, and our 
safety record is a direct result of our approach to safety. 
This starts with the creation of a Site-Specific Safety Plan 

(SSSP) that will define work practices that will keep our 
crews and the public safe, such as: 

	» Safety meeting attendance expectations, including 
Tuesday Toolbox Talks and Daily Task Hazard Anal-
yses (THAs)

	» Site-specific training programs, such as working adja-
cent to traffic, available to crews and management

	» PPE requirements for hard hats, gloves, vests, glasses, 
and task-specific PPE

	» Requirements for monitoring and maintaining site 
traffic control devices

	» Specific fall protection requirements beyond those 
mandated by OSHA

All field personnel, including subcontractors, must attend 
a project-specific safety orientation prior to working on 
the jobsite that will summarize key topics of the SSSP. 
In this orientation, Walsh’s Safety Manager will discuss 
the importance of public safety, safely entering the site, 
Stop Work Authority, the emergency access plan, chain of 
command, and training requirements, among other items. 
We will encourage our own staff, crews, and INDOT to 
provide feedback on our safety processes, and we are pre-
pared to adapt and improve the SSSP during construction.

COMMITMENT TO QUALITY
Like safety, quality is one of the core values of Walsh. 
We take pride in the work we build and want to construct 
a final product that the community and INDOT will also 
take pride in. Embracing a culture that drives quality 
will allow the construction team to build trust, maintain 
integrity, and support open communication throughout 
the construction phase.

DESIGN COORDINATION DURING CONSTRUCTION
Walsh will collaborate closely with INDOT and WSP 
during the Preconstruction Phase to limit the amount of 
design changes required during the construction phase. 
We will have a process in place to efficiently work through 
Field Design Changes (FDCs) to minimize impacts to the 
cost and schedule. Our document management system, 
Autodesk Build, uses a feature called an “Issue” that can 
be customized to a workflow such as an FDC. The FDC 
workflow will start with a Walsh team member drafting a 
brief narrative of the necessary change that can be quickly 
routed to the designer for review and comment. With 
concurrence from the designer an RFI can be generated 

Figure 5.2 // CELEBRATING SAFETY DURING SAFETY WEEK, YET 
SAFETY IS A PRIORITY YEAR ROUND
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directly from the FDC Issue, which will be shared with 
INDOT, as the FDC may require impacts to the GMP 
or the schedule. Having this process in place will foster 
open communication between all parties and allow us to 
quickly implement design changes during construction.

PROJECT CONTROLS AND DOCUMENT MANAGEMENT
Organization and clear communication workflows are 
key to success in project delivery. Lead Estimator Steve 
Hanchar will lead the effort of estimating the project cost. 
Steve will also organize and implement Autodesk Build as 
our document control system during the Preconstruction 
Phase to allow for a smooth transition when construction 
begins (FIGURE 5.3).

Document Management
Autodesk Build will serve as Walsh’s document manage-
ment system for the Project. This cloud-based program 
organizes documents for efficient project communica-
tion. The program will house contract documents and 
processes for submittals, RFIs, specification changes, 

and updating lookahead schedules. Autodesk Build 
allows our superintendents, managers, engineers, WSP, 
and INDOT to have access to any document at any time.

Our construction team will use Autodesk Build to read and 
markup plans, generate field reports, draft submittals, and 
coordinate RFIs with WSP and INDOT. The integrated 
plan sheets tool is set up for simple version control of plan 
sheets so that any design changes during construction are 
quickly made available to the field staff. Autodesk Build 
will send an automatic notification when these changes 
are made, so the field team members can synchronize their 
device and get the updates in a matter of minutes.

Cost Control During Construction
CM/GC affords better control of changes during construc-
tion by utilizing the Risk Register that was developed 
during Preconstruction. Risks related to construction 
work will have been identified and agreed upon prior to 
construction. Walsh will assist INDOT in understand-
ing the scope, magnitude, or likelihood of these risks, 
which will allow for transparent management of the Risk 

Cost management system to monitor and track self-performed 
cost and production; Issues and manages subcontracts, 
purchase orders, and change orders.

CMiC Used throughout Project duration

Interactive review software for constructability and design 
reviews of designer-prepared plans/calculations.

Bluebeam Studio Primarily during Preconstruction

PERM
ISSION LEVELS     TYPES OF ACCESS

Autodesk BUILD Documents / Reports

 » Generates/submits RFIs and 
collaborates with Designer and 
the Department on RFI resolution
 » Generates and finalizes submittals, 
including collaboration and 
approval of the Designer and/or 
the Department, where applicable. 
 » Houses current set of plans and 
specifications, including prior 
versions and markups. 
 »Transmits reports generated from 
the Walsh internal systems. 
 »Tracks, shares, and/or submits 
Quality Incident Reports.

Used throughout Project duration

WALSH INTERNAL SYSTEMS

Software used to create, update, and maintain the Baseline, 
progress, and look-ahead schedules.

Primavera P6/SmartPM Used throughout Project duration

Software for Baseline, progress, and GMP estimates.

HCSS HeavyBid Primarily during Preconstruction

LEVEL UP 31 INFORMATION MANAGEMENT SYSTEM

Figure 5.3 // WALSH DOCUMENT MANAGEMENT WORKFLOW
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Register during construction. Walsh’s project controls 
team will maintain a detailed tracking log of change 
orders and monitor the status of billing against the Project 
status. Our dedicated controls team will have a system 
in place for efficient invoice processing between Walsh 
and INDOT. This process is a key benefit of the CM/
GC model, allowing for better certainty of project costs 
during construction.

Managing the Construction Schedule
Proper schedule management during construction will be 
key to achieving the milestones set in our baseline sched-
ule. The CM/GC delivery model provides many advan-
tages that can provide more certainty for both INDOT 
and the Progressive Contractor in the Construction Phase, 
and this applies to the project schedule. The construc-
tion team will implement the tools and processes that are 
standard across our projects to confirm we are meeting 
our deadlines during construction. Daily, weekly, and 
monthly meetings and updates will focus on the project 
schedule as outlined in FIGURE 5.4.

2. Construction Phasing

Walsh understands the importance of keeping traffic 
movements open or mitigated while also reviewing the 
safety of the construction team and traveling public, 
concurrently reviewing how the phasing will impact 
the budget. Construction Manager Brad Bohle along 
with MOT Manager Chad Burgess will collaborate 
closely with the Department and its Designer during the 
Preconstruction Phase to help optimize the MOT Phasing 

of the project. An example of recent MOT phasing from 
I-69 Section 6.5 can be found in FIGURE 5.5.

Below is a summary of the work to be completed by 
Phase in the current MOT plans. During each phase tem-
porary concrete barrier (TCB) will be utilized to separate 
the traveling public from the construction. Construc-
tion ingress/egress points will be installed in the TCB 
in strategic locations to limit the impacts to traffic as 
much as possible.

Phase 1 MOT consists of temporary and permanent con-
struction of pavement along ramps and US-31 to prepare 
for Phase 2 MOT.

Phase 2 MOT is when most of the work on the project 
will be constructed. The major portions of work consist 
of the following:

	» Ramp I-465 E to US-31 N over Meridian St. and NB 
Ramp – Widen the structure 10 feet to the north and 
construct MSE Walls and Railing

	» Ramp I-465 E to US-31 N over I-465 EB & WB and 
Ramps – Widen the structure 10 feet to the west and 
construct MSE Walls and railing

	» Ramp I-465 EB/WB to US-31 NB over 106th St. Exit 
– Construct half of the new structure, MSE walls, and 
railing to the west of the existing structure 

	» US 31 NB/SB over 106th St. – Widen US-31 NB by 
24 feet to the median, construct MSE walls and rail-
ing, and perform minor work on US-31 SB railing

DAILY SCHEDULELOOK-AHEAD SCHEDULESPROJECT SCHEDULE

Goals:  
 » Meet weekly/monthly goals 
 » Coordinate subcontractor 
overlapping work
 » Set interim milestones 
 » Confirm resource needs and 
adjust, as required

Goals: 
 »  Compare and monitor  
actual progress against 
detailed targets
 » Use as a tool for long-
term planning and for 
communicating schedule 
priorities with the team

Goals:  
 » Coordinate self-performed 
and subcontractor work 
 » Detail crew movements  
and work 
 » Schedule quality testing and 
inspection

Updated:  Monthly Updated:  Weekly Updated:  Daily

CPM PROJECT  
SCHEDULE

Walsh’s integrated CPM 
project schedule will be 
created with input from 
design, construction, 
subcontractors, INDOT, 
and key stakeholders. 

Figure 5.4 // SCHEDULE MANAGEMENT APPROACH
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	» Construct Added Travel Lanes on US-31 NB and 
SB and construct median barrier wall

Phase 3 MOT consists of the following:

	» Ramp I-465 EB/WB to US-31 NB over 106th St. Exit 
– Shift traffic to the newly constructed portion of the 
bridge, demo the existing bridge and straddle bent, 
and construct the second half of the new structure 
and associated MSE walls and railing.

	» Construct northern ramps to and from US-31 at 106th 
St. and construct southern ramps to and from US-31 
at 116th St under specified ramp closures/restrictions.

Phases 4 and 5 MOT consists of milling and overlay-
ing the remaining lanes on US-31 NB and SB complet-
ing polymeric overlays on seven existing and widened 
bridges throughout the project and completing tie-ins in 
various locations. Ramp lane closures will be utilized as 
specified for overlay operations.

Signing, Lighting, and Fiber installation will follow the 
MOT sequence above. Most of this work will take place 
during Phase 2 in the median of US-31.

There are many factors that are reviewed when evaluat-
ing the phasing of a project. One aspect that is taken into 
careful consideration is the safety of the work zone for the 
construction workers and for the traveling public. Walsh 

wants to ensure that the work zone is as safe as possible to 
minimize the likelihood of an accident through the work 
zone. Some examples of recent additions to help driver 
awareness that we have utilized are a more frequent use 
of Portable Changeable Message Signs (PCMS) to notify 
drivers of a traffic change, wider temporary pavement 
markings, temporary RPM’s, and the use of temporary 
buzz strips across the lane. 

Another aspect of the phasing that Walsh looks to inno-
vate and improve upon is the number of phases required 
to complete a project. Reducing the number of MOT 
phases reduces the phase lines required, therefore helping 
to build a more quality product. It also reduces the number 
of traffic shifts making it safer, and the constructability 
of the project is improved, helping manage the cost and 
schedule on the project.

One of the more complex areas of the project that Walsh 
believes the phasing can be improved upon is the I-465 EB 
and WB Bridge over the US 31 NB exit ramp to 106th St. 
To help alleviate the concern of maintaining traffic under-
neath the existing structure during demolition, a temporary 
connection carrying US 31 NB traffic through the existing 
median to the west of the newly constructed bridge might 
be a viable option. This, along with a potential closure of 
the 106th street exit ramp, could greatly reduce the phas-
ing and increase safety through this area of construction. 
This is shown in FIGURE 5.6.

With extensive collaboration between Walsh, INDOT, 
and WSP, we are confident that we can improve upon 
the current phasing of the project and build the project 
to the highest quality, constructing it safely and within 
the budget and schedule requirements.

3. Self-Performance and Subcontracting

Self-performed work has a direct and positive impact on 
the project schedule, quality, and cost when considering 
the complexity of work, availability of the subcontrac-
tor market, and the capabilities of our skilled workforce. 
We have leveraged our ability to self-perform with our 
extensive local resources to deliver many competitively 
bid projects in Central Indiana and will use those expe-
riences to INDOT’s benefit on the Level Up 31 Project.

Walsh routinely self-performs the major and specialty 
scopes of work required to build the Project. Self-perfor-

Figure 5.5 // ON I-69 SECTION 6.5, WALSH REDUCED 3 PHASES 
TO 2 BY ADJUSTING THE ALIGNMENT ON I-465. SAVED TIME, 
COST, AND MINIMIZED IMPACT ON THE PUBLIC.
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mance decisions are made in conjunction with our sub-
contracting and DBE plans. We intend to self-perform:

	» Sitework
	» Excavation
	» Retaining walls
	» Drilled shaft 
and driven pile 
foundations

	» Structural steel 
(AISC-certified 
erector)

	» Structural concrete
	» Post-tensioning
	» Demolition
	» Survey
	» Roadway subgrade
	» Drainage and storm 
sewer

Walsh has strong relationships with subcontractors in 
Central Indiana and will leverage our working rela-
tionships and work experience to maximize value on 
this Project. Strategic work packaging will be critical 

to reducing total cost while maximizing small business 
and DBE participation. Walsh will strive to provide the 
best value by balancing work that we can self-perform 
against work that can be subcontracted by considering 
labor and resource risk, schedule, safety, and quality. 
Walsh will perform a check estimate to verify that the 
subcontractor quote represents fair market pricing. Walsh 
intends to subcontract the following scopes of work:

	» Reinforcing steel
	» Micro-Piles
	» Asphalt paving
	» Striping
	» Electrical/ITS/
Lighting/Signals

	» Signage

	» Trucking
	» Landscaping
	» Painting

PHASE 3PHASE 2

Possible temporary connection to be utilized in Phase 2 for US 31 NB traffic and Phase 3 for US 31 NB traffic and exit 
ramp traffic to 106th St. 
With the addition of this temporary connection, the temporary widening currently shown in Phase 1 on the outside of 
the ramp to 106th St. would not be needed. The permanent construction of the ramp to 106th St. and the new US 31 NB 
lanes would take place in Phase 3.

Legend 
      Temporary Connection
      Work Zone

  Work Completed
gDirection of Travel A sub-phase 

could be utilized 
for traffic 
crossing through 
the work zone

Existing bridge 
with straddle 
bent could be 
demolished 
without traffic 
underneath

Figure 5.6 // CONSTRUCTION PHASE APPROACH
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4. Management of Subcontracting 
and Subcontractor Performance

Walsh’s subcontractor management begins by identify-
ing scopes of work that can be outsourced to subcon-
tractors. This could include specialized tasks, additional 
workforce requirements, or parts of the project that fall 
outside of Walsh’s core competencies. 

Once scopes are identified Walsh will request proposals 
from select subcontractors based on prequalification’s and 
previous work experience. Walsh then evaluates and com-
pares each proposal to select our preferred subcontractors. 
Once preferred subcontractors have been selected Walsh 
negotiates clear and comprehensive contracts that outline 
the scope of work, deliverables, timelines, payment terms, 
quality standards, contract specific standards, and any rele-
vant terms and conditions; to best ensure both parties have 
a clear understanding of their roles and responsibilities. 

Walsh maintains open lines of communication with sub-
contractors to address any issues or concerns that may 
arise during construction. Regular meetings, progress 
reports, schedule and quality reviews, and site visits are 
utilized to help ensure everyone is working towards the 
same goal. If discrepancies from agreed upon standards, 
issues, or disputes are identified, a corrective action plan 
is established. The goal is to be proactive and find mutu-
ally beneficial solutions to ensure the project remains 
on schedule and within budget. 

Periodically throughout the project Walsh reviews each sub-
contractor’s performance based on their safety, quality, and 
adherence to schedule. Feedback is provided on successes 
and areas of improvement are identified and discussed. 

At project completion Walsh performs an evaluation of 
each subcontractor. The evaluation reviews and confirms 
all contract obligations have been fulfilled, finalizes out-
standing payments, identifies lessons learned and best 
practices that can be applied to future projects.

5. Equal Employment Opportunity 
and DBE Compliance

Walsh is committed to achieving the Project’s equal 
employment opportunity (EEO) and DBE goals by bring-
ing opportunities to local businesses and communities. 
DBE Compliance Manager Lori Snyder will actively lead 
and administer our DBE Performance and Subcontracting 
Plan and EEO program. Lori has over 17 years of expe-

rience building positive relationships with government 
agencies, suppliers, and subcontractors, and has supported 
dozens of INDOT projects that have met or exceeded EEO 
and DBE goals. Lori will be responsible for managing:

	» Training jobsite staff on our DBE subcontracting 
process (FIGURE 5.7)

	» Coordinating with project staff and local unions on work-
force diversity and on-the-job training opportunities

	» Coordinating and communicating EEO/DBE efforts 
with the project team and INDOT

	» Facilitating outreach and community engagement 
and work with community-based organizations to 
encourage recruitment

	» Tracking, documenting, and monitoring compliance

Figure 5.7 // DBE UTILIZATION PROCESS

POST-AWARD PACKAGES AND RECEIVE PRICING:
 » Verify quality  
through inspections
 » Monitor safety protocol

 » Track schedule
 » Grade performance
 » Review results

TAILOR BID PACKAGES AND RECEIVE PRICING:
 » Provide bid documents
 » Tailor scope packages 
to meet capabilities and 
prequalification

 » Verify full scope capture
 » Interview qualified 
subcontractors
 » Receive team input

REVIEW FIRMS AND QUALIFICATIONS:
 » Safety record 
 » Past performance
 » Quality and reputation

 » Claims history
 » Solvency 
 » Bonding capacity

BEGIN INITIAL DBE FIRM SEARCH USING:
 » INDOT DBE directory
 » Local assistance organizations

CONDUCT PROACTIVE OUTREACH AND ENGAGEMENT:
 » Email/call direct solicitation to prospective bidders
 » Hold outreach events to identify candidates
 » Reach out to DBE assistance organizations
 » Coordinate with INDOT

REPORT PROGRESS / CONTINUE TO ASSIST
 » Submit monthly reports to INDOT, Project Executive, 
and project management
 » Use reports to monitor status and progress
 » Provide steps for improvement to achieve goals
 » Ensure timely payment
 » Provide engineering and technical assistance

2

3

4

5

1

AWARD
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TRACKING AND DOCUMENTING
As part of our DBE Performance Plan, Walsh will monitor 
and verify work committed to and performed by DBE 
subcontractors and suppliers. This information will be 
reported to INDOT by Walsh’s DBE/Workforce Progress 
Report. In addition, Lori will prepare and distribute to 
the project staff and INDOT a monthly DBE Utilization 
Report. This report supplies the following information:

	» Procurement information, including summaries of 
procurement strategies and results to date, outreach 
events, and communication with the DBE community

	» Status of our DBE Performance Plan, including 
details of current DBE commitments and open 
contract opportunities, laying out a path to meet or 
exceed the DBE goal

	» Payment details for each subcontracted DBE firm, 
including scope and estimated value of work, original 
contract amount, change orders, and amounts paid

As a union employer, Walsh will work closely with local 
labor unions to recruit minority and female craft work-
ers from the respective trades. Walsh will meet with the 
unions in advance of work startup to communicate the 
needs of the Project and provide the unions with a Work-
force Request Form and job opportunity letters. Once 
the field work has started, Lori will prepare a monthly 
Workforce Tracking Report based on monthly certified 
payrolls for Walsh and subcontractor craft personnel. 
This report provides the following information:

	» Workhours by trade and employer
	» Workhours by ethnicity and sex
	» Percentage of minority and female hours versus goal

ENSURING COMPLIANCE
Lori will manage our DBE and EEO process to ensure 
compliance with the regulations found in 49 CFR Part 26 
and provisions of Title VI of the Civil Rights Act. As part 
of this process, Walsh will maintain an OFCCP 16-Step 
Compliance Binder electronically on our Project server, 
documenting our EEO training and efforts. DBE firm 
solicitation and follow-up, advertisements, and union 
requests will be logged to document Good Faith Efforts.

Walsh will perform Commercially Useful Function 
(CUF) research in advance of subcontracting and per-
form a CUF audit shortly after a DBE subcontractor 

mobilizes on-site. Additional CUF audits will be per-
formed periodically during the Project’s lifespan. Our 
focus on DBE goals is proven by our achievements on 
similar projects FIGURE 5.8.

6. Risk Management During 
the Construction Phase 

Detailed risk analysis, management, and mitigation plays 
an important role in achieving overall cost and schedule 
objectives. Walsh has extensive experience managing risk 
on projects similar in nature to the Level Up 31 Project 
that allows our team to proactively anticipate potential 
issues and to avoid surprises.

Our approach to risk management during the construc-
tion phase will continue the work that was started in 
the preconstruction phase of the Project and identified 
as owned by INDOT or Walsh in the Risk Register. An 
advantage of the CM/GC delivery method is that poten-
tial project risks are identified, assessed, prioritized and 

PROJECT GOAL ACHIEVED

NICTD Double Track
�Northwest Indiana | $375M | Walsh

12.46% 14.5%

LSIORB Downtown Crossing DB�� 
Louisville, KY | $894M | Walsh

8% 9%

LSIORB East End Crossing P3 
�Utica, IN | $763M | Walsh

9% 10%

I-69 ATL and Maintenance DB 
�Anderson, IN | $79M | Walsh

12% 17.51%

I-69 Reconstruction  
(White River to CSX) 
�Washington, IN | $110M | Walsh

6% 6.38%

I-60 Section 6 Contract 2
Martinsville, Indiana | $165M | Walsh

12% 16.5%

US 50 Roadway Rehabilitation 
�Dillsboro, IN | $23M | Walsh

9% 12.69%

Milton-Madison Bridge DB 
�Madison, IN | $103M | Walsh

3% 4.95%

Figure 5.8 // DBE UTILIZATION SUCCESS

LEVEL UP 31 PROJECT  •  VOLUME II - TECHNICAL SUBMITTAL  |  5-8



mitigation plans are created by the individuals who will 
continue through the construction efforts. Once construc-
tion has started, Walsh will expedite the work required by 
the Risk Management Action Plan to minimize exposure 
to schedule and cost impacts. The individual identified 
as the Risk Champion for a particular risk event will 
lead this effort and will be responsible for the following:

	» Informing project staff and INDOT when the risk 
event occurs

	» Following through with the Risk Management Action 
Plan

	» Coordinating subject matter experts, key stakehold-
ers, and affected third parties

	» Tracking schedule and cost of the risk event to 
completion

	» Providing cost information for affected pricing 
packages

	» Providing change order documentation, if allowed
	» Providing input for the Utility and Third Party, Per-
mitting and Environmental, and Materials Sourcing 
Plans as necessary

Risk review meetings will be held at least monthly, with 
INDOT to review the Risk Register. These meetings are crit-
ical since the Risk Register is a dynamic document and risk 
assessment and priorities will change during the project’s 
lifespan. These meetings will mobilize the collective team 
knowledge when updating the Risk Register. We will update, 
review, and document the status of ongoing risk mitigation 
events. Strategy discussions will be held to improve ongoing 
risk mitigation and potential future events. Designers may 
be engaged if a design solution and revision may provide 
a better solution than the current plan.

Open and transparent discussion of identified potential 
new risks will determine if items need to be added to the 
Risk Register. If a new risk is identified, we will follow 
an approach like that used in the preconstruction phase 
where we assess the probability of occurrence, prioritize, 
assign ownership, develop Risk Management Action 
Plan, implement the plan, and monitor our strategy for 
effectiveness as illustrated in FIGURE 5.9.

7. Construction Quality Management 

Walsh’s strong quality culture starts with our people, 
who are the single most important asset in achieving the 
required standard of quality. For this reason, Walsh’s 
quality culture makes fulfilling quality expectations the 
responsibility of everyone on the project team. Our proj-
ect teams perform detailed work and activity planning 
that begins well before the first shovel. 

Construction Quality Manager (CQM) Darin Crain will 
champion quality throughout the project. He will pro-
mote our quality culture, raise awareness, recognize and 
reward good practices, take initiative, support our work 
planning, share lessons, and be visible to the field, office, 
and INDOT. Jobsite expectations will be clearly and con-
sistently communicated, and a Project Quality Kick-Off 
will be conducted at the start of the project.

Darin will develop Walsh’s project-specific Construction 
Phase Quality Management Plan (CPQMP) in collabo-
ration with the project team and INDOT. The CPQMP 
will be predicated on the principles listed in FIGURE 5.10. 
It will conform with the requirements of the contract 
documents and describe all significant actions required 
to guide our quality effort and confirm compliance with 
technical requirements and the Released for Construc-
tion documents. The CPQMP will provide the basis for 
management and delivery of QC activities, including 
requirements for materials, products, completed con-
struction, testing, monitoring, supervision, inspection, 
documentation, and correcting non-conforming work. 

Figure 5.9 // RISK MANAGEMENT ACTION PLAN
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The CPQMP will be managed as a dynamic document 
because elements of it, such as task- specific work plans, 
quality hold points, and QC plans are constantly being 
developed and improved throughout the Project. In addi-
tion, more programmatic information may be added as 
it becomes available. For example, this could include 
more detail on material identification methods or the 
document control system. These changes will be woven 
into the CPQMP using the existing CPQMP structure.

Internal Project Quality Evaluations will be conducted 
periodically by Walsh’s regional or corporate quality 
leadership, as an independent confirmation that quality 
expectations are being met. Such evaluations serve as 
a leading indicator in our efforts for ongoing improve-
ment. An initial Project Quality Evaluation is conducted 
near the start of a project (about 10% completion), at 
substantial completion, and at least annually in between.

WORK PLANNING
Effective work planning (FIGURE 5.11) is the best way to 
ensure works are performed safely, correctly, and effi-
ciently. Work planning, for each Definable Feature of Work 
(DFOW), prepares project management staff, self-per-
form crews, and subcontract partners for the tasks ahead. 

Work Plan Elements
Elements that make up a comprehensive work plan include: 

	» Installation steps
	» Progression of work on the jobsite

	» Safety and quality hazards and mitigation controls
	» Identification of preceding works and works to follow
	» Installation tolerances
	» Inspection hold points and tests
	» Layout control lines required
	» Required materials and lay-down areas
	» Required tools and equipment
	» Required task or material training/certifications
	» Verification of most recent drawings/specifications
	» Review of approved submittals and answered RFIs
	» Verification of adjacent material compatibility
	» Protection of adjacent works
	» Lessons learned from past experiences
	» Pre-Excavation Checklist 
	» Pre-Pour Checklist 
	» Pre-Pour Sequence 

Work plans will be communicated to our field teams with 
initial inspections held during the beginning of work 
activities. Work will be routinely reviewed during fol-
low-up self-inspections, with work plans updated as 
needed for continual improvement. 

Figure 5.10 // CPQMP PRINCIPLES
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WORKPLAN

PREPARATORY 
MEETING

INITIAL 
INSPECTION

PRODUCTION

FOLLOW UP

AUDIT/REVISE

UNDERSTAND AND COMMUNICATE.
Understand and communicate INDOT’s 
requirements and Walsh’s experience.

PLAN ALL WORK. Plan all work activities so that 
work is done right the first time with the most up-
to-date information. 

LESSONS LEARNED. Review Quality Incident Reports 
from previous projects for lessons learned.

DO IT RIGHT. Walsh’s approach to doing it “Right 
the First Time” ensures limited re-work.

STOP WORK AUTHORITY. Empower all employees 
to stop work when something is perceived as 
incorrect or not compliant with the work plan.

INSPECT AND DOCUMENT. Inspect and document 
all construction work is in accordance with the 
work plan.

MONITOR. Monitor quality through audits, oversight, 
and certification.

IMPROVE. Continuously improve through training, 
both on-the-job and in the classroom.

Figure 5.11 // EFFECTIVE WORK PLANNING
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