
DBE Hauler and Materials
Supplier Guide

 All INDOT suppliers must  
Negotiate price, Determine quality & quantity. Order materials/supplies
Install if a subcontractor
Pay for materials/supplies if a manufacturer, regular dealer or distributor 
 Joint check agreement allowed if started by DBE & approved by INDOT in advance 

The following guide outlines each of the five hauler or supplier categories.
Under each section you will find the allotted credit, responsibilities,
ownership requirements, and necessary verification documentation for each
category. 



SUPPLIER
MANUFACTURER 100%

Credit
100% of sa les

Ownership
DBE must own & operate the fac i l i t y
Ownersh ip of d is t r ibut ion equ ipment i s not requ i red

Responsib i l i t ies
Makes modi f i ca t ion to i tem(s )

Produces i tems on premises
Inc ludes b lend ing or modi fy ing raw mater ia l s or
assembl ing components to create products

Minor modi f i ca t ions DO NOT equa l manufac turer cred i t

Ver i f icat ion Documentat ion
Documentat ion of fac i l i t y ownersh ip
Documentat ion of produc ing mater ia l s ons i te

HAULER 100%

Ownership
Must own & operate at leas t 1 fu l l y l i censed , insured & operat iona l
t ruck
Must be respons ib le for the management & superv i s ion of the t ruck ing
operat ion
Dis t r ibut ion does not requ i re ownersh ip

Leas ing
Can lease supp lementa l hau l ing i f i t does not exceed the or ig ina l
hau l ing amount
Do l la r for do l la r match wi th non-DBE trucks
DBEs can lease t rucks wi thout dr i vers & add the i r employees as dr ivers
for 100% cred i t
Lease agreement must g ive DBE exc lus ive use of t ruck
Leased truck must d isp lay name & ID # of DBE supp lement ing for

Ver i f icat ion Documentat ion
Documentat ion of owned truck & any leases
Ver i f i ca t ion of t ruck p lacards on the jobs i te

D is t r ibut ion does not requ i re ownersh ip

HAULER 100%

Ownership
Must own & operate at leas t 1 fu l l y l i censed , insured & operat iona l
t ruck
Must be respons ib le for the management & superv i s ion of the t ruck ing
operat ion
Dis t r ibut ion does not requ i re ownersh ip

Leas ing
Can lease supp lementa l hau l ing i f i t does not exceed the or ig ina l
hau l ing amount
Do l la r for do l la r match wi th non-DBE trucks
DBEs can lease t rucks wi thout dr i vers & add the i r employees as dr i vers
for 100% cred i t
Lease agreement must g ive DBE exc lus ive use of t ruck
Leased truck must d isp lay name & ID # of DBE supp lement ing for

Ver i f icat ion Documentat ion
Documentat ion of owned truck & any leases
Ver i f i ca t ion of t ruck p lacards on the jobs i te

D is t r ibut ion does not requ i re ownersh ip

SUPPLIER
MANUFACTURER 100%

Credit
100% of sa les

Ownership
DBE must own & operate the fac i l i t y
Ownersh ip of d i s t r ibut ion equ ipment i s not requ i red

Responsib i l i t ies
Makes modi f i ca t ion to i tem(s )

Produces i tems on premises
Inc ludes b lend ing or modi fy ing raw mater ia l s or
assembl ing components to create products

Minor modi f i ca t ions DO NOT equa l manufac turer cred i t

Ver i f icat ion Documentat ion
Documentat ion of fac i l i t y ownersh ip
Documentat ion of produc ing mater ia l s ons i te



SUPPLIER
REGULAR DEALER 60%

Credit
60% of Sa les

Ownership
Owns/ leases fac i l i t y
Must both own & operate d is t r ibut ion equ ipment
DBE does not have to own a fac i l i t y for bu lk i tems

Responsib i l i ty
I tems be ing so ld must be kept on s i te , except for bu lk i tems

Bulk i tems inc lude – petro leum, s tee l , concrete , aspha l t , s tone
May inc lude i tems that are not typ ica l l y s tocked due to the i r un ique
charac ter i s t i cs

Spec ia l i tems inc lude – pa int , sea lant
Must regu lar l y se l l or lease to the pub l i c
Must keep suf f i c ient inventory on s i te & regu lar l y se l l

Leas ing
I f l eas ing supp lementa l equ ipment must be a long- term lease
Must own/ lease d is t r ibut ion equ ipment

Ver i f icat ion Documentat ion
Proof o f fac i l i t y ownersh ip/ lease agreement
Proof o f i tems so ld on s i te
Proof o f suf f i c ient inventory
Proof o f regu lar l y se l l ing mater ia l s to the pub l i c

SUPPLIER
REGULAR DEALER 60%

Credit
60% of Sa les

Ownership
Owns/ leases fac i l i t y
Must both own & operate d is t r ibut ion equ ipment
DBE does not have to own a fac i l i t y for bu lk i tems

Responsib i l i ty
I tems be ing so ld must be kept on s i te , except for bu lk i tems

Bu lk i tems inc lude – petro leum, s tee l , concrete , aspha l t , s tone
May inc lude i tems that are not typ ica l l y s tocked due to the i r un ique
charac ter i s t i cs

Spec ia l i tems inc lude – pa in t , sea lant
Must regu lar l y se l l or lease to the pub l i c
Must keep suf f i c ient inventory on s i te & regu lar l y se l l

Leas ing
I f l eas ing supp lementa l equ ipment must be a long- term lease
Must own/ lease d is t r ibut ion equ ipment

Ver i f icat ion Documentat ion
Proof of fac i l i t y ownersh ip/ lease agreement
Proof of i tems so ld on s i te
Proof of suf f i c ient inventory
Proof of regu lar l y se l l ing mater ia l s to the pub l i c



Credit
Fees & commiss ions – t ranspor ta t ion/de l i very fees & mark -up

Does not inc lude any cost o f the mater ia l s & supp l ies
Ownership

No ownersh ip requ i rements for fac i l i t y or d is t r ibut ion equ ipment
Responsib i l i t ies

Does not meet the s tandards for manufac turer , regu lar dea ler or
d is t r ibutor
Drop sh ip inc luded

Ver i f icat ion Documentat ion
Documentat ion of mater ia l s , supp ly cos ts f rom the source
Transpor ta t ion or documentat ion costs
Documentat ion of mark -up

ENERGY DRINKSUPPLIER
BROKER

Fees and
commissions

SUPPLIER
DISTRIBUTOR

40%

Credit
40% of the cost o f mater ia l s /supp l ies & transpor ta t ion fees

Ownership
DBE does not own dis t r ibut ion equ ipment

Responsib i l i ty
DBE is not requ i red to mainta in suf f i c ient inventory
DBE Assumes respons ib i l i t y for i tems once they leave the po int o f
or ig in , mak ing i t l i ab le for loss /damage not covered by carr ie r ’ s
insurance (mater ia l or supp ly hau ler )

I t ems assumed l iab i l i t y a t the de l i ve ry s i t e w i l l no t be awarded
Del i ver ies made/arranged by manufac turer do not qua l i f y

Ver i f icat ion Documentat ion
Documentat ion of purchase order or supp l ie r ’ s documentat ion of
b i l l o f lad ing by hau ler
Documentat ion of l i ab i l i t y when leav ing p lant or or ig in locat ion

SUPPLIER
DISTRIBUTOR

40%

Credit
40% of the cost o f mater ia l s /supp l ies & transpor ta t ion fees

Ownership
DBE does not own dis t r ibut ion equ ipment

Responsib i l i ty
DBE is not requ i red to mainta in suf f i c ient inventory
DBE Assumes respons ib i l i t y for i tems once they leave the po int o f
or ig in , mak ing i t l i ab le for loss /damage not covered by carr ier ’ s
insurance (mater ia l or supp ly hau ler )

I t ems assumed l iab i l i t y a t the de l i ve ry s i t e w i l l no t be awarded
Del i ver ies made/arranged by manufac turer do not qua l i f y

Ver i f icat ion Documentat ion
Documentat ion of purchase order or supp l ie r ’ s documentat ion of
b i l l o f lad ing by hau ler
Documentat ion of l i ab i l i t y when leav ing p lant or or ig in locat ion

SUPPLIER
BROKER

Fees and
commissions

Credit
Fees & commiss ions – t ranspor ta t ion/de l i very fees & mark -up

Does not inc lude any cost o f the mater ia l s & supp l ies
Ownership

No ownersh ip requ i rements for fac i l i t y or d is t r ibut ion equ ipment
Responsib i l i t ies

Does not meet the standards for manufac turer , regu lar dea ler or
d is t r ibutor
Drop sh ip inc luded

Ver i f icat ion Documentat ion
Documentat ion of mater ia l s , supp ly costs f rom the source
Transpor ta t ion or documentat ion costs
Documentat ion of mark -up


