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MEETING MINUTES 
 

ACEC-INDOT Bridge Inspection Committee Meeting – August 22, 2025 
Indiana Government Center-South, Conference Room 17, Harrison Hall 

9:00 AM – 12:00 PM 
 
Attendees: 
Anthony Marino, INDOT – Chair     
Jonathan Olson, BF&S – Vice Chair    Anne Rearick, INDOT 
Rob Coop, USI Consultants – Secretary  Adam Post, INDOT  
Matt Lee, Hamilton Co.    Charley Bernth, INDOT 
Jacob Gould, INDOT     Cristin Burlage, INDOT 
Bill Dittrich, INDOT     Sean Hankins, INDOT 
Rob Connor, Purdue     Sharon Street, INDOT 
Mark Riehle, Lochmueller Group    Joshua Heigert, FHWA    
Maricar Gonzales, INDOT    Kyle Kent, United Consulting 
Erich Hart, INDOT     Ron Muñoz, SJCA    
Bobby Chandler, Clark Dietz     Jennifer Hart, INDOT 
John Lukac, HWC      Adam Post, INDOT   
Alfred Wessling, EGIS      Josh Biller, INDOT 
Stewart Kline, Tippecanoe Co.   Pat Connor, INLTAP 
Nathanel Foy, INDOT 
 
Agenda: 
 
1. Approve the May 2025 meeting minutes. 

• approved 
 

2. INDOT staffing updates: 
• Nathanel Foy – iTAMS Database Administrator. 
• Shari Street – LPA/Border Bridge Program Manager. 

 
3. Prequalification documents for bridge/tunnel inspection discussion. 

• Comments from Jonathan and Mark in emails 
o Older versions of class might have issue, checking with NHI/FHWA 
o Change language on pre-qual to just Team Leader without is required to be a team leader, then if 

that changes the pre-qual does not need updated 
• 2 team leaders required; to QC report and must be different from inspector 



• Given the limited number of complex bridges, reduce qualification  
• Check with INDOT before calling design a tunnel 
• 14.7 1 team leader is ok to lead 

 
4. BIM 25-07 Bridge Inspector Registry discussion. 

• Channel survey and CF can use old dates 
• Yearly credential check in iTAMS required 

 
5. BIM 25-08 Bridge Inspection Photographs discussion. 

• Apple photo type *.HEIC is not compatible with iTAMS 
 

6. BIM 25-09 Bridge Inspection Manual Part 6 (Scour) discussion. 
• Updates made to Section 6-1.01 for applicability to both State and LPA bridges. 
• Implementation instructions for B.AP.03 (Scour Vulnerability) validation reviews. 
o 8/21 comments from INDOT group – 6 pages 
o Will apply to INDOT and LPA Br – all the same 
o All bridges bult after 1998 design plans, scour calc, appraisal or approved documentation in iTAMS 
o Scour screening form to be updated 
o Code ‘0’ if needed until it can be updated 
o Check old pdf doc in iTAMS could be corrupted file 
o Tony has slides to attach to minutes – will attach to final 
o LPA POA need to be in iTAMS – as new come up 

 
7. Bridge Inspection Manual Updates discussion. 

• Part 1 almost complete 
• Part 2 being edited – complex – in-depth vs special 
• LR close 

 
8. Metric 14 (Post or Restrict)/BIM 25-05 (Weight Limit Documentation and Advanced Notifications) 

discussion. 
• Tony getting memos to LPA 
• CF’s are down for signage 
• Good effort – thank you 

 
9. Load Rating Update (Charles Bernth). Slides – will attach to final 

• Bridge Inspection Manual, Part 3: Load Rating updates. 
• County BrR Database. 
o Models from every county 

• FHWA Metrics 13 and 14 monthly audits. 
• BRADIN/iTAMS report syncing during inspection. 
o A couple different issues in sync. Some old values depending on situation 

• Bridge weight limit postings: Axle Weight Limit signs. 
o Worked with consultants 
o Memo once section 3 done 

• Chapter 3 updates - slides 
 

10. Changes to ACEC Bridge Inspection Committee proposal discussion. 
• Proposal to introduce term limits to allow for new members to join. 



• Similar to ACEC Bridge Design Committee. 
o Tony to have draft by next meeting 

 
11. Old business discussion items. 

• SNBI Inspection Contracts/Supplementals update – Shari Street. 
o New supplement boilerplate on way 
o Timeframe – language on supplement takes longer due to routing – 8-10 weeks 
o Slides – will attach to final 

• iTAMS export of many-to-one (X:1) data update – Maricar Gonzales. 
o There is a working process by Erich – contact iTAMS help 

• Bridge Test Railings and Seismic Risk coding – nothing new to report. 
• Proposed work fields for Replacement/Rehab/Preventative Maintenance/Other and Costs in 

iTAMS – nothing new to report and no implementation schedule (SPR funding issue). 
• Condition comments population issue – nothing new to report (SPR funding issue). 
• INDOT still intends to issue an email alert to all inspectors clarifying that approved bridge 

inspector refresher training must be accomplished at intervals not exceeding 60 months. 
 

12. SNBI Condition Rating calibration subcommittee discussion. 
• INDOT has done some internal training with State Inspectors – this can be added to the February 

2026 workshop. Jake & Cristy at July all-hands 
 

13. Training: 
• NHI 130078: Bridge Inspection Techniques for NSTM – September 16-18, 2025 (at EGIS). 
o Register individually in NHI instead of group/company 

• NHI 135047: Stream Stability and Scour at Highway Bridges for Bridge Inspectors – October 14, 
2025 (at INDOT Indianapolis Subdistrict) – availability likely limited. 

• NHI 130055: Safety Inspection of In-Service Bridges – try to schedule a class for April 2025. 
o Refresher each year in IN by INDOT or consultant is goal 

• SBRITE: Course resubmitted to FHWA for approval – once done, will look to schedule a class. 
• Bridge Inspection Workshop – need to formally assemble a committee – this will be held in 

February as a one-day training during the same time as the Bridge Design Workshop. 
o Rob, Josh B, John L, Jonathan, (Jake & Cristy) 
o iTAMS coding review, examples for SNBI, Scour 

 
14. Round table open forum discussion/issues/needs. 

• LOI – documents current prequal letter 
• New builds – itamshelp, add Nathanel nafoy@indot.in.gov cc Shari 
• 6.1 NSTM no only on steel bridges, remove N on non-steel bridges read SNBI code 
• Remove UW N on non-water crossings 
• iTAMS still has issues – Tony discussing internally that it is functioning. Inspectors have work arounds 

to solve issues. We need to report bugs in the system to iTAMS help 
• Metric 23 approval timeframes need to be improved and monitored better 
• Request – improve RFP for next contract – to ease transition 
• Ped bridges – iTAMS or ?? – INDOT ok with housing data 
• Update the SNBI fixes - Maricar 

Next Meeting – November 13, 2025  

mailto:nafoy@indot.in.gov


Load Rating Updates
• County database

• Models submitted for every county

• Monthly Audits
• BRADIN sync during inspection
• Axle Weight Limit signs (Type “X”)

• No longer acceptable load posting type—inspection manual and BRADIN will be updated



Bridge Inspection Manual Chapter 3
• Routine Permit/Route Designated vehicles
• Ratings controlled by Service II
• Engineering judgment load ratings

• The LRE may use EJ to assign lower ratings than computed (indicate rating method as “EJ”) 
Make note in summary report and BRADIN.

• If the owner chooses to post the bridge lower than max allowable per the load rating, the 
indicated methodology should be consistent with that of the engineering analysis method 
(LRFR, LFR, ASR) include note in BRADIN that bridge owner chose lower posting value.

• Bridges not capable of carrying minimum 3 tons gross live load must be closed 
(MBE) 

• Acceptable commercial vehicle postings (“T” sign added, “X” sign removed)



Bridge Inspection Manual Chapter 3
• Procedure updates:

• Deterioration load ratings done when conditions drop to 4 or less (including substructure). 
A corresponding BRADIN report needs to be created even if no change to reported RFs. 
Update B.LR.03 (load rating date) & B.PS.01/02 as necessary.

• Load rating submittal process change

• Sample load rating reports
• Remove legacy coding



LPA Contract Changes













Amendment/Supplement
Contract Changes

Creating a Template for all consultants to 
use

will be on the website once completed …



















• Add Attachment A-1 with details
• Add Attachment A-2 with details
• Include Additional information with details using *,#,etc…

If attachments are missing the new 
details, they are kicking the contracts 
back to me …



SCOUR VALIDATION
Compliance Actions required for Metric 18
o All bridge assets (State and LPA) must have documentation in the 

iTAMS Bridge Asset Files supporting how SNBI B.AP.03 (Scour 
Vulnerability) is coded.
o Scour analysis/appraisal forms or appraisal letters.
o Scour screenings, Scour assessments, or Scour evaluations.
o Supplemental documentation.
o Other documentation as approved by SPM.

o Bridge assets (State and LPA) built after 1998 must have either 
design plans, scour analysis calculations, scour appraisal letters, or 
other approved documentation in the iTAMS Bridge Asset Files.



SCOUR VALIDATION
Legacy NBI Item 113 vs SNBI Item ID B.AP.03
o NBI 113 was used as a partial crosswalk for SNBI B.AP.03 and requires 

validation for accurate coding.

Reference: BIM Memo No. 25-06



SCOUR VALIDATION
Legacy (NBI) Coding Fields



SCOUR VALIDATION
SNBI Coding Fields: Part of Subsection 7.4 (Appraisal)
o Inspectors shall code SNBI B.AP.03 (Scour Vulnerability).
o Approved Team Leaders shall code all SNBI B.AP.03b fields.
o Approved Team Leaders shall code the three validation fields.



SCOUR VALIDATION
SNBI Coding Fields: Part of Subsection 7.4 (Appraisal)
o Scour Critical Safety Status coding:

A. Bridge is NOT scour critical based on analysis findings.
B. Bridge IS scour critical based on analysis findings, Scour POA or 

countermeasures REQUIRED.
C. Bridge IS scour critical based on analysis findings and Scour POA is ON FILE.
D. Bridge IS scour critical based on analysis findings and DESIGNED 

countermeasures are installed and FIELD VERIFIED.
E. Bridge IS scour critical based on analysis findings and TEMPORARY 

countermeasures are installed and FIELD VERIFIED.

o Scour documentation in the bridge file and review: Code Y or N.



SCOUR VALIDATION
SNBI Coding Fields: Part of Subsection 7.4 (Appraisal)
o INDOT Hydraulics shall code all SNBI B.AP.03a fields (as applicable).
o Inspection Engineers will use this information to code the SNBI 

B.AP.03b fields.



SCOUR VALIDATION
SNBI Coding Fields: Part of Subsection 7.4 (Appraisal)
o Once done, Inspectors shall code SNBI B.AP.04 (Scour Plan of Action).

o 0: A Scour POA is not required.
o N: A Scour POA is required, but not implemented.
o Y: A Scour POA is required and implemented.

o If Scour POA is required, the Scour POA shall be created in iTAMS.
o Scour Validation must be reviewed and updated following every 

major bridge project (new, replacement, rehabilitation, etc.).
o Scour POAs must be reviewed and updated following every Routine 

or Scour Inspection.
o BIM 25-09 memorandum internal review done.



SCOUR VALIDATION
Scour Plans of Action.
o BIM Part 6 (Scour) revisions per upcoming BIM 25-09 memo.
o Inspectors shall use the Scour POA template in iTAMS for all bridges 

appraised as scour critical.
o Current Triggers:

1. 2.5 inches or more rainfall in a 24-hour period.
2. 50-year flow rate or flood stage (Q50) is exceeded.
3. Notification of a significant flood event from a recognized authority.

o Trigger No. 2 may only be used if a USGS or other approved stream 
gauge measuring station is placed at the bridge.
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