2026 Community Crossings Matching Grant Program
[bookmark: _Hlk153272871]
	[bookmark: _Hlk204779457]INDOT has created a Local Road and Bridge CCMG Guidance Document for Local Public Agencies.  Please use the following links to the CCMG Guidance Document and to a presentation on how to Access and Complete the CCMG Application Process.



[bookmark: _Hlk164251260]Launched in 2016, the Community Crossings Matching Grant Program provides funding to cities, towns, and counties across Indiana to make improvements to local roads and bridges.

Community Crossings is a partnership between INDOT and Hoosier communities, both urban and rural, to invest in infrastructure projects that catalyze economic development, create jobs, and strengthen local transportation networks.

Projects that are eligible for funding through Community Crossings include road and bridge preservation projects with Americans with Disabilities Act (ADA) compliance in connection with these projects. Material costs for chip sealing and crack filling operations are also eligible for funding.

Community Crossings is open to all local government units in the State of Indiana. Match Percentages are:
· [bookmark: _Hlk200965192][bookmark: _Hlk201058105]Cities and towns with a population of less than 10,000 people will receive funds using an 80/20% match.
· Cities and towns with a population of greater than 10,000 people will receive funds using a 50/50% match.
· Counties with a population of less than 55,000 people will receive funds using an 80/20% match.
· [bookmark: _Hlk200979139]Counties with a population of greater than 55,000 people will receive funds using a 50/50% match.
[bookmark: _Hlk204672582]
	$1 million-dollar CCMG maximum award cap for CCMG Call for Projects.

[bookmark: _Hlk204331568]The CCMG grant program is capped by law at $100 million dollars every state fiscal year.  Each local unit of government is eligible to apply for up to $1.0 million dollars per state fiscal year.



FREQUENTLY ASKED QUESTIONS

Who is eligible to apply for CCMG funds?

[bookmark: _Hlk200964578]All Indiana city, town, and county governments.

When can I apply for CCMG funds?

The call for projects for the state fiscal year 2026 will begin on Wednesday, October 1, 2025.  The deadline for submitting applications will be Friday, October 31, 2025, at 5 PM EST.

When will grant awards be announced?

Awards are generally announced within a couple of months from the closing date of the application process.  

What are the main requirements for the CCMG Program

All local government units must have a current approved Asset Management Plan and provide a funding match.

What projects or types of services are eligible?

1. [bookmark: _Hlk137130700]Road and bridge projects submitted must be included and a part of the local government’s complete asset management plan.
2. Local road and bridge preservation type projects.
3. Existing ADA ramp work is required when doing a minimum of a mill and overlay, regardless of the work type.
a. Milling and overlaying is the process of grinding asphalt with a milling machine, removing the debris, and installing new asphalt. 
b. The overlay must be a minimum of 1 ½ inches.
4. Existing ADA sidewalks are eligible for rehabilitation if included in a road project that is getting a minimum of a 1 ½ inch mill and overlay. No standalone sidewalk projects are eligible.
5. Drainage work that is associated with a specific road project is eligible along with pipe replacements to correct drainage. 
6. Gravel Roads – converting a gravel road to a hard surface road.
a. A separate application is required for converting a gravel road to an asphalt / concrete surface road.  
b. On application under Work Type = Other Type Project (Miscellaneous)
c. [bookmark: _Hlk136871481]On application under Detailed Project Scope field = Must have a detailed scope, not just a list of locations. 
7. Low water crossings and appropriate road signage.
a. Replacing damaged, undersized, perched, and blocked road structures with structures that will accommodate a greater quantity of stream flow under the road.
8. Local Governments that perform their own work (force account), such as chip sealing and crack sealing can receive funds for the materials only.    The total cost limitation for force account work is $375,000.00 which includes labor, equipment and material costs.  

What types of services are not eligible for the CCMG program? 
[bookmark: _Hlk137130769]
1. Preliminary engineering, land purchasing (right-of-way), utility relocation.
2. Construction inspection.
3. Railroad crossing upgrades.
4. Water line and sanitary sewer line replacements, or sewer separation projects.
5. Any project that also uses federal funding.  
6. New roads are not eligible. The road you are applying for must be listed in the locals Asset Management Plan. 
7. Roads that are not in the local’s certified road mileage and Asset Management Plan.
8. Parking lots and private roads including alleys 
9. Standalone sidewalk replacements or new installations.
10. Trails / Bike paths.
11. Projects that combine Force Account and Bidding.
12. Enhancement-type work, including:
a. Streetlights
b. Street informational signs
c. Decorative pavers
d. Trees and plants
e. Trash Receptacles
f. Gateway aesthetics

[bookmark: _Hlk201145790]Are locals required to adopt a wheel tax / excise surtax to be eligible for CCMG?

[bookmark: _Hlk204863320]No, local units of government are not required to adopt an ordinance to impose a wheel tax / excise surtax to be eligible for CCMG.

Do federal and state laws apply to any phase of the project?

Yes, all federal and state laws are applicable. Permitting (INDOT, DNR, IDEM, Corp of Army Engineers, etc.), the Americans with Disabilities Act, historic preservation laws must still be followed.

VERY IMPORTANT State Laws that apply.
1. [bookmark: _Hlk204779514]I.C. 36-1-12 (Public Works Projects)
2. I.C. 8-23-10 (Qualifications of Bidders for Contracts)
3. I.C. 5-16-13 (Requirements for Contractors on Public Works Projects)
[bookmark: _Hlk177471808]


Are contractors required to be INDOT prequalified to bid on CCMG projects?

In Indiana, contractors working on INDOT or Local Public Agency projects, including subcontractors with over $300,000 in work, must be prequalified by INDOT.  

[bookmark: _Hlk204331289]If my CCMG Project crosses a state highway or involves state right of way, do I need to get a permit?

Yes, if your CCMG Project crosses a state highway or involves state right of way, it will require a permit.  

Are already awarded contracts for road and bridge construction or bought materials eligible for CCMG?

No, projects that have already been procured, completed, or under construction (aka retroactive projects) are NOT eligible for CCMG projects. Annual Bids are NOT acceptable. Each project awarded funds must be bid project specific.

[bookmark: _Hlk164252898]Are the CCMG funds awarded required to be used on specific projects?

[bookmark: _Hlk204847877]Yes, CCMG matching funds awarded to local governments must be used to complete the projects as applied for and awarded in the application.  If you change road segments or the length of your projects, the funding awarded for that road segment must be returned to INDOT.

Can a local government use any funding source to provide their local match?

[bookmark: _Hlk204847976]The local government can use any money authorized for a local road or bridge project.

Can a local government transfer funds from one account to another to use for the local match funds?

[bookmark: _Hlk204847993]Transferring funds from one account to another is a decision that is made at the local government level and does not involve INDOT. Consult with your local government’s fiscal body, controller and/or Clerk-Treasurer if you have questions.  

Can local governments apply with other local governments to partner on a road project that crosses multiple jurisdictions?

[bookmark: _Hlk164253035][bookmark: _Hlk204848018]Yes, multiple local governments, including any combination of cities, towns, and counties, are allowed to apply for CCMG and partner to undertake a project that extends across multiple jurisdictions. 

1. [bookmark: _Hlk174360052]Each local government is required to complete an application for their road segment(s). Within each of the applications comment sections, the scope must define the division of the work between each local government.
2. Additionally, each application should contain a copy of the inter-local agreement as an attachment.

[bookmark: _Hlk164253552]If a local government’s project is selected for CCMG funds, when will the funding be available?

[bookmark: _Hlk204848772][bookmark: _Hlk204848516][bookmark: _Hlk204848463]The funding for the state’s portion on awarded projects will be distributed to local governments once INDOT has received a Notification of Contractor Award & Funding letter with all required documentation and the Local Roads and Bridges Matching Grant Agreement has been fully executed.  Once these two requirements are met, INDOT will issue a purchase order and transfer the funds into your local government’s account. INDOT will not accept bid documents that are vague, incomplete, or not specific to each project that you are awarded funding. Itemized bids are required, and Annual Bids are not acceptable.
[bookmark: _Hlk164251413]
How do I apply for CCMG funding and get enrolled in ITAP?

[bookmark: _Hlk138763887][bookmark: _Hlk174451003][bookmark: _Hlk137022867][bookmark: _Hlk137022487][bookmark: _Hlk172808314][bookmark: _Hlk204779538]To access INDOTs CCMG application locals are required to have an INDOT Technical Application Pathway (ITAP) Business account linked to their local agency, and a registered User linked to their local agency to apply for Community Crossings funds. To gain access to ITAP and all applications within ITAP locals must first create an Access Indiana account.  Reference ITAP for LPA’s on our website for further information.  

[bookmark: _Is_there_documentation]What are the required documents that must be included with each application?

1. Financial Commitment Letter - signed (not typed) on agency letterhead.
2. [bookmark: _Hlk204855248]Detailed Cost Estimate for each road segment applied for. With the updating of our application software, a local will be able to upload one document which can include all estimates for each road segment applied for or can scan and upload all individual estimates together.  All estimates must still be itemized along with road name and beginning and ending points.  If not, the road segments will be deemed ineligible.  No lump sum estimates or estimates with contingencies are allowed.  
3. [bookmark: _Hlk130476012][bookmark: _Hlk137131827]Asset Management Plan (AMP) approval letter provided by LTAP.  AMP must be submitted by December 1st of every year to be eligible for the next years call.  Contact LTAP at INLTAP@purdue.edu if you have questions.
4. [bookmark: _Hlk204854006][bookmark: _Hlk204854829]Ordinances or signing authority information.  A city that is governed by a mayor does not need an ordinance since mayors have the authority under state law to sign agreements.  All other governments must have an ordinance stating who has the authority to sign agreements.  
5. Structure inventory and appraisal report (SAI) are required for a bridge application.

Can a local government apply for funding if they have older CCMG projects that are not closed out? 

No, if a local unit of government has a project that was awarded funding, prior to the 2024-1 call, they will not be eligible for funding if their projects are not closed out by August 30, 2025.  The project is not closed out until you have an official closeout letter from INDOT in hand.  Just submitting documents by that deadline doesn’t mean your project is officially closed out.  

[bookmark: _What_methodology_does]Are locals required to be ADA / Title VI compliant to be eligible for CCMG?

[bookmark: _Hlk204853576]Yes, INDOT is a recipient of federal funds and has a Stewardship and Oversight Agreement with the Federal Highway Administration which means that if locals receive any funding from INDOT (state or federal), whether through a contract to perform work or provide professional services or as part of a grant or award for your community, INDOT is required to ensure locals follow Title VI & Americans with Disabilities Act (ADA) nondiscrimination and accessibility requirements. If you are non-compliant with ADA and Title VI, you will not receive CCMG Funding until becoming compliant. 

INDOT sub-recipients are required to submit a compliant Title VI Implementation Plan to INDOT annually. 
1. Title VI Plans are due on or before October 1st each year for the next fiscal year. 
a. For example, a plan submitted on September 30th, 2025, will be for FY 2026 and 2027.  
b. The Title VI Implementation Plan details standard nondiscrimination operating procedures for each fiscal year. 
2. ADA Transition Plans are due every three years and must be updated yearly. 
a. The ADA Transition Plan is a living document that changes with the condition of assets added, remediated, or removed. 

Title VI and ADA Plans and compliance related questions can be submitted to INDOT at accessforall@indot.in.gov, or for further assistance contact Taffanee Keys, Civil Rights Counsel at TKeys@indot.in.gov.

Can a local unit of government submit multiple projects?

[bookmark: _Hlk204849772]Yes, local governments may submit multiple projects. Each application for road work must be of the same work type and can include up to 25 different road segments. Only one bridge project can be submitted on one application.  




How do I get a copy of, or make changes to my Certified Road Inventory?

[bookmark: _Hlk137122519]To receive a copy of the certified road mileage for your agency’s road inventory, or to get a road added to or deleted from Certified Road Inventory contact:

Mark McMahan
INDOT Road Inventory Manager
317-967-1956
mmcmahan@indot.in.gov
[bookmark: _Hlk165034123]
[bookmark: _If_awarded_funds,]Will I have a separate CCMG Matching Fund Grant Agreement for each application awarded?

Not necessarily. INDOT allows locals the option to combine multiple awarded applications into one Local Roads and Bridges Matching Grant Agreement.  The local has the option of combining all, some, or none of the applications the local was awarded. A Combine CCMG Applications into One Agreement letter will be sent to each local with multiple awarded applications so that they can let INDOT know, in writing, which applications the local wants on each agreement. 

In this Combine CCMG Applications into One Agreement letter the local will indicate which of the applications are to be combined into one Local Roads and Bridges Matching Grant Agreement

How long does it take to get a fully executed Local Roads and Bridges Matching Grant Agreement?

[bookmark: _Hlk204779620]INDOT uses DocuSign, by all parties, to electronically sign Local Roads and Bridges Matching Grant Agreements. The Lifecycle of the Agreement using DocuSign can be found on our website in the DocuSign Instructions for ERC & Legal Signer PowerPoint. If all steps are completed timely, the agreement can be a fully executed, legally binding agreement within 10 to 15 business days.

What are some things I need to be aware of when bidding my awarded project?

Once awarded, a local should immediately start their bidding process.  Due to obligating the funds in a timely manner, INDOT has reduced the time frame to be under contract with a contractor from 4 to 3 months.  These projects are to be shovel ready.  If you do not meet this timeframe, your funding will be given to another LPA, and you will need to re-apply during the next call.  

Do I need to follow INDOT Standards and Specification for the design of my Community Crossings Projects?

No, you can use your own design standards, specifications, and pavement design mixes. You must include them in all bid packages, but you do not have to follow INDOT’s Standards and Specifications.

Can we bid out more than one project together to get better pricing?

Yes, however, all projects under one Local Roads and Bridges Matching Grant Agreement must be bid out and awarded to one contractor. It is your call on how to bid your public works projects as long as you follow state law. Make sure that INDOT receives specific bids for each road when submitting for your funding and that you award your projects to one contractor per Local Roads and Bridges Matching Grant Agreement.

If a local government receives CCMG funding, do the grant funds have to be transferred to the local government within a certain time frame?

[bookmark: _Hlk204848133]Yes, INDOT has a $100 million dollar cap per fiscal year.  If a local is not under contract with a contractor 3 months from the award, the funding will be awarded to another unit of government so INDOT can make sure all $100 million is distributed within that fiscal year.  


Once a local government’s project is completely constructed, what do I need to do to closeout my projects?

[bookmark: _Hlk204847764]Project Closeout Documentation is required by the State Board of Accounts (SBA), and failure to submit the required documentation may result in the local repaying the grant funds.  Contact your District Program Director for help with questions on these guidelines. The project is not truly closed out until all closeout documentation is turned in to INDOT, the local has paid INDOT back for any unused funds and received a closeout letter from INDOT.
[bookmark: _What_does_‘Project]
Whom do I contact if I have trouble completing my application?

[bookmark: _Hlk161663673]Contact your District Local Program Director. A complete list of Program Directors is listed on our website under ‘Contact Us’:  https://www.in.gov/indot/doing-business-with-indot/local-public-agency-programs/.  If you do not know what district you are in, contact any of the Local Program Directors for help.  

Whom do I contact if I have trouble mapping my roads or bridges in the application?

For all questions regarding mapping or the CCMG Program contact Cassandra Hudson at chudson1@indot.in.gov.
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