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There has been apparent anxiety and confusion recently as rumors regarding the potential demise or restructuring of PPCT Management Systems, Inc., have started to circulate in the field.  Most of the concern, it seems, has to do with a perceived vulnerability for departments, instructors and programs if the PPCT “umbrella” disappears from the horizon and takes away the security blanket or protective shield in terms of legal challenges regarding use of force instruction.  While the PPCT organization has been an important and valuable resource, it is not, and never has been, the sole entity for use of force instruction for departments/trainers/officers in this state, or any other for that matter.  First, please take a look at an adaptation of an article written for the LETB UPDATE, Volume XIV, No. 4, December 1996…   

Commentary on LETB/ILEA Instruction in the Use of Less than Lethal Force

The law enforcement community acknowledges that police use of force remains the highest liability area in the profession.  This double headed dragon not only impacts safety issues for both officer and suspect, but also threatens the agency’s entire echelon with potential criminal and civil actions in the courts when the force used is perceived to be unreasonable.  The use of force instruction provided to the basic course students at ILEA is aimed at giving the learner a perspective on these issues, as well as instilling some incentive to acquire effective survival skills through continuous and frequent training.

The phrase “defensive tactics” is commonly used to identify training in use of less than lethal force.  (That phrase was changed at ILEA to “physical tactics” for reasons which can be found in the original article published in the LETB UPDATE, Volume XVI, No. 4, December 1998 - to view that article return to the Bulletin Board page.)  There are a plethora of systems and organizations dedicated to this type of law enforcement training.  No techniques are really unique to any one system, except that there may be differences in approach, the specifics of execution, or the emphasis on various aspects of physical combat.  Certainly, one would suppose that any well-trained fighter would possess skills from a number of different “systems.”

Basic course physical tactics training presently includes strategies and techniques from a variety of sources, including many individuals and many combat disciplines.  Time limitations, of course, restrict the amount of material that can be covered.  Forty hours of instruction is insufficient to allow an individual enough practice time to develop proficiency for an actual life or death encounter.  Our goal is to give the student some understanding of the principles involved in developing survival techniques so that she/he may subsequently engage in valid training from an informed perspective.

At the ILEA we must address many different body types and experience levels.  We cannot necessarily expect an individual who weighs 115 pounds to engage a resister with the same techniques and strategies as a 280 pounder, even under the same set of circumstances.  Therefore, the students are given exposure to several different subject areas and techniques which may interest a variety of individuals with diverse backgrounds and attributes.  They can then go on to make choices on what “fits” their particular strengths.  Combat systems such as karate, ju-jitsu, and aikido, as well as police training organizations such as PPCT Management Systems, Protective Training Services, and many other agencies and individuals have all been invaluable sources for program content, which is continually updated with the latest information.
All officers are encouraged to seek and engage in meaningful physical tactics training throughout their careers.  Options include the various systems of martial arts, professional seminars/courses covering use of force research and physical techniques, officer survival seminars, certified instructors within the police departments(s), and available peers who are willing to train and share knowledge.  Care should always be taken to absorb and apply the training within the context of the law enforcement role and individual department policy.

I can say with certainty that since the fall of 1990 the content of the Academy basic course of instruction in physical tactics has been eclectic; drawn from several different sources, PPCT being only one of them.  Some of you “old timers” may remember from April, 1974 until September, 1983, Joe Rupe was responsible for the design and delivery of all “defensive tactics” training at the ILEA.  Mr. Rupe attended as much training as he possibly could for himself, drew heavily upon his martial arts training, and combined it all with an incredible insight and talent in the formation of the initial use of force training at the Academy.  On occasion he was called upon to testify on behalf of officers and their agencies in use of force litigation.  Following his departure to another agency, various instructors assumed responsibilities for “DTs” until eventually Paul Whitesell, now Paul Whitesell, Ph. D., and Superintendent of the Indiana State Police, began training instructors and students at the ILEA.  Dr. Whitesell introduced PPCT in our state circa 1983, and from approximately 1985 until late 1990 was the primary resource for program design/instruction at the Academy.  As most are aware, he has continued to have tremendous influence on instructor/officer training to date, and has defended officers and their agencies on a number of occasions.  In October 1990, yours truly assumed “DTs” at the Academy, and continues to be responsible for all research, design and implementation of the program.  I, too, have found myself in Grand Jury proceedings, Board of Works hearings and Federal Court trials testifying on behalf of officers and their departments.  This often includes backing the instruction they receive at the Academy and through their in-service training.

Police officers carry firearms everyday – they are obligated to use them when circumstances dictate – and to avoid their use when not.  It is the same with tasers, canines, chemical agents, impact weapons, vehicles, fists or feet.  When officers act in an objectively reasonable manner in the application of force, they can be defended.  That is the only standard that must be met.  It is not required that their training was received from any certain vendor per se.  There are no certain techniques that are required to the exclusion of others.  No organization or system of training can guarantee immunity from litigation, nor the outcome once the smoke clears.  Agencies are responsible for proper hiring, retention, supervision and training of their officers, and the officers are then responsible to implement that background and training in an appropriate way.  It is true that not just any training will suffice – one can become really, really good at doing things wrong.  But there are many credible and worthwhile use of force programs throughout the country covering everything from policy development, to incident/internal investigation, to hands-on training with subject control techniques.  Every one of the very best use of force instructors I know have attended not one, but many training programs and continue to train with not one, but many different disciplines and organizations.  

Several years ago the ILEA conducted a curriculum borrowed primarily from PPCT.  There have been a lot of additions and modifications since that time.  We do not restrict development of the program by considering only one resource.  The landscape will continue to change in terms of instruction in use of force.  That is a good thing.  As individuals and organizations continue to scientifically research the territory, we can expect some evolution in best practices, technology and resources for training.  As always, stay current, well informed, and practiced.
Lt. Bob Black
