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Project Purpose/Critical Success Factors:

Advisory Duties
The executive committee advises an organization’s board of directors to support its decision-making processes. Appointed by the board, the committee has the authority to act on its behalf, although such authority does have limitations based on the committee’s defined purpose. The committee might not take action itself, but instead report on the results of research and make recommendations back to the full Board.
Day-to-day operations 
In addition to serving the needs of the board, the executive committee serves the needs of the members of the Continuum and IHCDA staff outlined in the existing MOU. The Executive Committee must decide which issues can be resolved at this level and that which must be moved further upward for board-level direction. 
Committee Strategic Objectives
1.  Oversight of Communication plan development and implementation   

2.  Negotiations and maintenance of MOU with Collaborative applicant and HMIS lead agency   
3. Ensure compliance with Board organizational documents; coordinate board trainings, orientation, regular review of by-laws, etc.    

4.  Developing and maintaining MOU and relationships with Regional Planning Councils; dealing with issues related to regional composition or structure of the BOS COC   

5.  Development of meeting agendas and strategies to keep board moving forward with responsibilities and timelines as outlined by strategic plan and committee charters; making sure the board has access to information required to develop and implement policy  

6.  Oversight of the work of the committees and ensuring that action taken by the board is being carried out; serving as oversight for work of the board not assigned directly to a board committee such as Technical Assistance requests and coordination, coordination with IHCDA and its contractors on ancillary COC grants, etc.     

7.  Acting for the board in cases where full board discussion when specifically authorized to do so, or full board approval is not logistically possible or a delay is deemed not to be in the best interest of the board

Committee Members and Stakeholders

	Stakeholder
	Region or Entity 
	Responsibility

	MaryBeth Wott 
	Board President 
	Chair 

	Laura Berry 
	Board Vice President 
	

	Forrest Gilmore
	Secretary 
	

	Myra Wilkey 
	At-Large appointment 
	

	Rick Moore 
	At-large appointment 
	

	Jill Robertson
	IHCDA 
	

	Rebecca Haven 
	IHCDA
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Work Plan: 

The Chair of the Board serves as chair of the Ex. Committee. He/she will be responsible for calling, planning and presiding over committee meetings. Currently meetings are held monthly (the Wednesday before the board meeting at 4:00ET/3:00CT) via a conference line hosted by IHCDA. The chair reviews the previous board minutes, calendar of activities or reported issues needing to be addressed to create the monthly agenda. The secretary takes and maintains committee minutes. The Ex. Committee is available for consultation with other board committees as requested.        
Business Needs:
IHCDA to host and arrange conference line for monthly meetings  
An assigned IHCDA staff person to attend the Ex. Committees and serve as liaison to other IHCDA staff involved in executing Ex. Committee tasks 

Staff support by IHCDA for communications to the regional chairs and COC members and website maintenance    
IHCDA to supply meeting space for regional chairs meetings 

Committee Assumptions:
Ex. Committee members will make the meetings and work of this committee a priority  
IHCDA staff involved with HMIS, collaborative applicant and ESG work will notify the chair of the board about issues or information of importance that requires board action and/or Ex. Committee attention in a timely fashion
Preliminary Milestone Schedule
	Timeline     
	Estimated Due Date

	1. Present charter to board for approval 
	March 22, 2018

	2. Plan and host Regional chair meeting 2 X per year 
	April and October 

	3. Review of by-laws 
	As Needed

	4. Approval of 2018 Ranking and Scoring Policy
	TBD by HUD

	5. Annual Approval of HMIS policies
	October 2018 

	
	

	
	



