
 

 
 

 
 

To: IHCDA Partners Notice: PN-24-03 
From: IHCDA 
Date:  February 1, 2024 
Re: Request for Proposals – Coordination with the Indiana Housing and Community 

Development Authority and the Indiana Balance of State Continuum of Care to 
address systemic and institutional inequities for minoritized people 

experiencing homelessness 
 

The Indiana Housing and Community Development Authority (“IHCDA”) seeks to contract with a 
consultant to provide consulting services to assist IHCDA and the Indiana Balance of State 
Continuum of Care (“IN BOS CoC”) to assist with the development of an action-oriented plan to 
address systemic and institutional inequities for minoritized people experiencing homelessness as 
part of its 2023-2025 Strategic Plan implementation. 
 
The BoS CoC is seeking a consultant to assist the IN BoS CoC Board in becoming a leader in 
addressing racial and other inequities in the homeless response system and amplifying voices of 
people with lived expertise to improve processes and the system as a whole. The consultant 
should be prepared to undertake the following activities when the contract commences: 
 

• Guide the IN BoS CoC board on codifying policies and procedures that support diversity, 
equity, and inclusion (DEI), and determine key performance indicators (KPIs); 

• Provide rollout strategies, toolkits, and guidance to Network; and  

• Assess diversity throughout Network providers and leaders by collecting and analyzing DEI 
data. 

Click here to access the Request for Proposals (RFP). 
 

The deadline for submission is Monday, March 18, 2024, at 5:00 PM EST. 
 

Responses must be submitted via email. All documents must be submitted as a PDF unless 
otherwise indicated in the RFP to: 

 

Kristin Svyantek Garvey 
Director, Homeless Services 
CommunityServices@ihcda.in.gov 

 

Applications that miss the deadline for submission and/or do not contain all of the required 
forms/documents as listed in the RFP may be determined ineligible for further consideration. 
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PHONE 317 232 7777 TOLL FREE 800 872 0371 WEB www.ihcda.IN.gov 

EQUAL OPPORTUNITY EMPLOYER AND HOUSING AGENCY 

 
 

State of Indiana 

Lieutenant Governor 
Suzanne Crouch 
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