IHCDA Lead Hazard Reduction Demonstration grant program
“From Application to Clearance”

LHRD grant Application received

» -
Application Screened for Eligibility/Processed

Intake Coordinator (Sub-recipient)
2-3 days

Application Final Approval- Family Notified
Sub-recipient
2 days

Owner agreement signed regarding lien and contribution
Sub-recipient
2-3 days

LIRA assigned and scheduled with homeowner
Sub-recipient
2-5 days

LIRA HHS conducted, samples sent to NLLAP approved Lab
Sub-recipient

2 davs
Sample results received and contractor selected/notified
Sub-recipient

14 days

Scope of Work developed and forwarded to IHCDA PM
Sub-recipient
3-5 days

IHCDA PM reviews/approves Work Plan/sends to ER Specialist
IHCDA PM/ER Specialist
2-3 days

I SHPO/Tier 2 Notification to ER Specialist/Green 3 ‘

Sub-recipient
30 days

Contract signed with construction dates and Family notified
Sub-recipient
3-5 days

Property Owner prepares unit/Contractor orders material
Sub-recipient
5-7 davys

Occupant Protection Plan/Relocation/Lead Hazard Control
Sub-recipient
10-14 davs

Work completed, clearance and final inspection conducted
Contractor/LIRA Inspector
2-3 days

Family back into the unit after clearance achieved
Sub-recipient
1-2 davs

Clearance & Final Inspection report sent to IHCDA PM
Sub-recipient

2-3 davs
B L.
Clearance & Final Inspection reviewed/invoice approved
IHCDA PM
2-3 days

Unit File Closed, reported within HHGMS
IHCDA PM
I .
Response to any warranty issues up to 1 year
Sub-recipient/Contractor




