Exhibit A – Administrative Funds Draw Policy 
(CDBG/ CDBG-D/ HOME) 

The following policy pertains to the amount and percentage of HOME and/or CDBG funds that can be drawn on an award during the award period.  The administration line item includes those costs directly related to administering the IHCDA award and complying with the regulations associated with these funds.  This line item along with program delivery and environmental review cannot exceed 20% of the HOME or CDBG request and generally is between $5,000 and $10,000. This line item can be drawn down 25% at the beginning of the housing activity and then at a rate that does not exceed the rate of drawing down the hard cost line items (e.g. If you have only drawn down 25% of hard costs, then you can only draw down 50% of administration).  The costs associated with preparing the application are not eligible for reimbursement through a HOME or CDBG award.  
Example 

Award # =   AA-001-001


Award Amount = $500,000

Total HOME or CDBG Admin for award amount = $25,000 (Max admin allowed)

HOME or CDBG Admin funds immediately available = $6,250 (25% of total admin allowed)

The $18,750 remaining will be allowed to be drawn in conjunction with claims submitted for hard costs.  



HOME/CDBG Hard Costs

HOME/CDBG Admin

Remaining
$475,000



$18,750

Draw Amount
$100,000 (21%)


$3,937.50 (21%)

Draw Amount listed above is the maximum amount of HOME/CDBG that can be drawn based on the percentage of HOME/CDBG hard costs being drawn
Eligible costs include:

	Staff time or professional services related to reporting, compliance, monitoring, or financial management

	Affirmative Marketing
Fair Housing Education
	
	Communication costs

	Postage
	Office materials and supplies
	Photocopying

	Office rent and utilities
	Lead-based paint training
	


*****This policy is effective immediately and is retroactive to any IHCDA award recipient that has not drawn down twenty-five percent (25%) as of the date of this notice.  

