Answers to Questions Re: RFP Impact Grant
Evaluator

Q: To what extent should the measurement tools and goals be the same across agencies?

A: IHCDA expects there to be similarity in measurement tool for any projects that have similar
characteristics, in order to facilitate conversations/learning between Impact Grant awardees. However,
IHCDA ultimately expects measurement tools to be personalized to the projects and teams they serve.

Q: How broad or focused will the engagement with agency and agency staff be? Who at the agency will
be involved?

A: It is expected that the Evaluator will work with both agency leadership and project staff at the very
beginning, to help develop an understanding of the project and project goals. The majority of the work
however is expected to take place with specific project staff.



