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AGENDA

• BIG WINS!

• HIC and PIT Results at First Glance 

• Housing Inventory Count Results
• What does the availability of resources in our homeless system look like?

• Point In Time Count Results
• How many people were counted on 1/25/23 and what does that mean?

• Looking Ahead/Reporting Out



WHAT IS THE HOUSING INVENTORY 
COUNT?

Inventory of 
organizations, 

projects, and beds 
in 91/92 counties 

in the Indiana BoS 
available for 

unhoused 
persons.

It lists all agencies 
serving people 

experiencing 
homelessness and 

shows the 
utilization rate of 

each project.

Provides insights 
about the current 
homeless system 

in Indiana. It 
sparks 

conversations on 
how to make it 
more efficient.



WHAT IS THE POINT-IN-TIME COUNT?

A count of 
unhoused people 

in a single night of 
January. 

This year, the 
count was on 
Wednesday, 

January 25th.

The count is 
divided in 

sheltered and 
unsheltered 

counts. Sheltered 
count includes 

people in ES, SH, 
and TH.

It informs of the 
number and 

characteristics of 
people 

experiencing 
homelessness.



BIG WINS IN 2023!

71% county 
participation in this 

year’s counts! 

More efficient 
housing using 
available beds:
• 5 percentage 

point increase of 
the utilization rate 
from 2022 and 
decrease in avg 
days homeless in 
LSA data

Improved data 
quality and 

preliminary results 
review resulted in 
reflective counts.

Outreach efforts 
were a  

gamechanger!



COUNTY PARTICIPATION IN THE 2023 PIT 
COUNT
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MAP OF COUNTIES THAT PARTICIPATED IN 
THE 2023 PIT



COUNTY PARTICIPATION IN THE 2023 HIC 

55%
45%
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COUNTIES PARTICIPATING IN THE 2023 HIC



2023 RESULTS AT FIRST GLANCE 
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158 
Organizations

313 
Projects

8,789 
Beds

81% 
Utilization Rate
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People Counted

Sheltered
2,610 households 

and 3,594 persons

Unsheltered
753 households and 

804 persons

34
Non-HMIS projects



HOUSING INVENTORY COUNT
What does the availability of resources in our homeless system look like?



HOUSING INVENTORY TREND
2014 – 2023
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SHARE PER PROJECT TYPE 2014 – 2023
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BED UTILIZATION RATE* FROM 2014 – 2023
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UTILIZATION RATE PER PROJECT TYPE
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HIC HIGHLIGHTS

28 beds on 
average  per 
project

9% increase 
in the total number 
of beds from 2022

RRH 
projects 
almost doubled 
since 2014 due to 
ESG-CV

Transitional 
projects halved 
since 2014

X2

PSH projects serve 
on average 30 
people using 28 
beds.

50 counties 
reported beds to 
serve the homeless 
population



POINT-IN-TIME COUNT
How many people were counted on 1/25/23 and what does that mean?



SHELTERED AND UNSHELTERED COUNT 
FROM 2019-2023
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POINT IN TIME TRENDS FOR IN 2019 – 2023 
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SHARE OF PEOPLE COUNTED PER 
PROJECT TYPE
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18%

0.60%

Emergency Shelter
Transitional Housing
Unsheltered Count
Safe Haven



SHARE OF PEOPLE PER HOUSEHOLD

32.06%

67.62%

0.32%

HH w/o children
HH w/ children
HH w/ only children



ANOTHER PERSPECTIVE ON THE PIT 
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11.38%

50.80%

Permanent Housing
Unsheltered
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“Permanent  
Housing” refers to 
people who are in 
PSH or OPH. 
“Sheltered” refers 
to people in ES, 
TH, and SH. 



GENDER BREAKDOWN
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REPORTED ETHNICITY FOR THE TOTAL PIT 
POPULATION
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RACE REPRESENTATION 2019 – 2023  
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2023 INDIANA CENSUS AND BOS RACE 
COMPARISON 
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AGE BREAKDOWN

21% 5% 16% 19% 18% 16% 4%

0% 20% 40% 60% 80% 100%

Under 18
18-24
25-34
35-44
45-54
55-64
0ver 64



SELF-REPORTED BARRIERS FROM THE 
2023 COUNT 
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VETERAN TOTALS

328 people were in veteran households

306 out of the 328 people were veterans themselves

Out of the 306 veterans, 35 were chronically homeless



PIT TAKEAWAYS

There was a 19% 
increase in the 
number of people 
counted from 2022

88.8% of people 
counted were in 
sheltered situations African-Americans, 

Blacks, or 
Africans are 
overrepresented 
when compared with state 
census data1 in 5 people who 

experience 
homelessness are 
minors

There were 
17 less chronically 
homeless veterans 
compared to last year.



FOOD FOR THOUGHT

. 

1,702
Unused ES and 

TH beds

804
Unsheltered

804
people could 
have been 
enrolled in 

either TH or 
ES projects on 

1/25/23

• Could the resources in my region accommodate the number of 
unsheltered people that were counted in my region?

• If so, what needs to happen to make this a reality?



FOOD FOR THOUGHT (CONT.)

. 

24
Beds for HH w/ 
only children

9
Youth under 18 

in ES or TH 
projects 

15
Available beds for 
unaccompanied 
youth under 18

5
Unsheltered 
youth under 

18

• Could we have served these 5 
youth with the available 
resources in our region?



REPORTING OUT

IHCDA Media Inquiries

For media inquiries, refer to IHCDA Marketing and Communications Director, Ian 
Hauer, at iahauer@ihcda.in.gov, and HMIS Manager, Grant Peters, at 
gpeters@ihcda.IN.gov

Regional Media Inquiries

Regional Chairs should manage and share local data far and wide with 
stakeholders, local leaders, and those involved directly and indirectly with the 
CoC. 

IHCDA is happy to work alongside local PIT coordinators/Regional Chairs to 
communicate local and BOS wide results.

mailto:iahauer@ihcda.in.gov
mailto:gpeters@ihcda.IN.gov


DIVING DEEPER

To obtain HIC and PIT data from 2011-2023, please visit the HMIS Data Portal 
here.

For any additional questions, please reach out to the help desks. 
For HMIS requests- HMIShelpdesk@ihcda.IN.gov and for DV requests- 
DVhelpdesk@ihcda.IN.gov

Watch out for future PIT and HIC dates coming out in December. 

https://www.in.gov/ihcda/indiana-balance-of-state-continuum-of-care/hmis_data_portal/
mailto:HMIShelpdesk@ihcda.IN.gov
mailto:DVhelpdesk@ihcda.IN.gov


THANK YOU FOR 
JOINING US 

TODAY!



ACRONYMS USED IN THIS PRESENTATION 

• VASH: Veteran Administration Supportive Housing 
• BoS: Balance of State (91 out of 92 counties in Indiana)
• CoC: Continuum of Care 
• ES: Emergency Shelter 
• HIC: Housing Inventory Count 
• HUD: Housing and Urban Development
• OPH: Other Permanent Housing 
• PIT: Point In Time [Count] 
• PH: Permanent Housing 
• PSH: Permanent Supportive Housing 
• RRH: Rapid Re-housing 
• SH: Safe Haven 
• TH: Transitional Housing 
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