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Executive Summary 
TransCore, a U.S. based company, has built a successful toll collection practice for 75+ years. We have 
established a strong and stable company, and while we have grown substantially over the years and 
continue healthy growth today, we are not plagued with growing pains as a result of our success. We are 
one of the largest toll collection system providers in the world with a staff of more than 1,000 dedicated to 
providing customers the best in toll collection systems development, integration, operations, and 
maintenance. 

In fact, TransCore’s origins in toll collection were not even in development and integration. We began in 
maintenance and for years, honed our abilities to ensure that the revenue systems ran reliably and 
accurately and with minimal revenue loss. This is the heart of any toll collection system, and we believe 
that experience has made us better developers, integrators, and operators. 

“Doing it all” may bring to mind a “jack of all 
trades, master of none” philosophy. Not so for 
TransCore. We strive for excellence in every area 
served, but more importantly, we believe that 
operating a system makes you a better developer, 
because you understand how the system can 
streamline and enhance operational processes. We 
believe that maintaining a system makes you a 
better designer of systems, because you 
understand the importance of reliability and 
maintainability.  Regardless of the scope we are 
performing, we deliver innovative yet sound and 
field-proven solutions because of our experience 
and understanding of the other elements. 

Some of our customer partnerships extend to 
decades.  By blending our experience with our 
customers’ understanding of their unique 
circumstances, innovative solutions emerge such 
as our Infinity∞ roadside tolling system product 
and our advanced back office accounting 
package, the Customer Account Management 
System (CAMS).  We are leveraging our mature, 
productized, highly-configurable solutions and 
functionality that have been developed over many 
years and deployed across the United States to 
provide a low-risk and sustainable solution with 
minimal enhancements required. 

Our Infinity∞ roadside solution is blade-based, modular, and fully redundant.  It proves its merits in 
successful large-scale and small toll operations every day.  Our Web-based CAMS back office product is 
equally robust and versatile, enabling fast, accurate, and cost effective processing for a full range of 
transactions, from those that are automated to those that require in-depth customer interaction.  These 
products combine to form a comprehensive suite for an end-to-end solution that enables reliable and 
accurate transaction capture and processing for numerous high demand, all-electronic tolling (AET) 
implementations, including open road tolling (ORT) with radio frequency identification (RFID) and 
image-based transactions as required.  In fact, our ORT installations have processed millions of 
transactions without a single lane outage—a testament to the reliability of our system.  

 

Longevity of TransCore’s  
Customer Relationships  
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CAMS adds a level of business intelligence that, along with the other components we are proposing, can 
expedite and automate the handling of RFID and video transactions.  CAMS is already preconfigured 
with the ability to seamlessly manage complex reciprocity arrangements with the Interagency Group 
(IAG) and Texas and Florida agencies to support interoperability.  CAMS supports pre-paid and post-paid 
video tolling accounts.  It is designed to interface with multiple sources to look up the registered owner of 
vehicle by its license plate.  CAMS supports the collections process through a third-party agency 
interface.  It is designed to support administrative hearings as well as civil court cases with evidence 
packages and the subsequent payments and case settlements. 

Local Experience 

In August 2012, the Wabash River Bridge project was awarded to TransCore to design, build, operate, 
and maintain two electronic toll collection (ETC) lanes on the Wabash River Toll Bridge in southwestern 
Indiana.  TransCore removed the legacy equipment and installed two Encompass4 (E4) readers and 
antennas, along with the Infinity∞ lane solution on a single gantry after relocating the gantry further east 
of the bridge.  The Infinity∞ lane solution includes the Intelligent Vehicle Identification System (IVIS) for 
vehicle detection and classification, the Digital Video Auditing System (DVAS) for a video recording of 
toll transactions, the Vehicle Capture and Recognition System (VCARS) for obtaining license plate 
images, the Plate Processing System (PPS) for license plate character recognition, and automatic vehicle 
identification (AVI) that associates a vehicle with a customer account through RFID using vehicle-
mounted transponders that communication through overhead antennas connected to roadside readers.  
TransCore installed a plaza network that included a plaza host server, firewall, router, and switch to 
collect transaction data and video images before passing them to the back-end host system. Secure VPN 
connections are maintained from the site to CAMS in Houston, Texas for the transfer of data through the 
use of two dedicated T1 lines.  Our Maintenance Monitoring Center remotely monitors equipment status 
and performance, while equipment maintenance is provided by local technicians. 

TransCore’s Financial Stability 

TransCore, LP is a wholly owned subsidiary of Roper Industries, Inc. (Roper), a publicly traded company 
with solid cash flow from operations and substantial revolving credit facility and investment grade 
balance sheet.  Roper is an S&P 500 corporation with annualized revenues in excess $2.9 billion in 2012.  
Roper designs and manufactures engineered, customer-focused products.  They apply a strong, 
continuous improvement philosophy to increase efficiency and productivity and produce superior 
operating profits and strong cash flow.  Roper uses cash flow to reduce debt, fund internal investments, 
and acquire attractive new businesses that fit or extend their growth platforms, enabling them to expand 
markets and further grow profits.   

The following key facts about TransCore support its financial commitment. 

 More than 75 years of continuous operation shows our commitment to toll projects 

 Existing, secure contract base extending forward over 10 years eliminates potential cash flow risk to 
TransCore  

 In excess of $450 million backlog showing evidence of our strong financial position   

 A solid record of growth demonstrates our long-term commitment to solid fiscal management 

In Conclusion 

TransCore’s experience and stability will benefit Indiana, Kentucky, and the Joint Board’s innovative 
transportation solution not only as you roll out the Ohio River Bridges project, but also beyond this 
project, during the operations and maintenance phases.  We would very much like to work with you in 
this endeavor and hope to help you with a successful launch and operation of the revenue collection 
system for the public-private partnership stakeholders. 
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Confidential Contents Index 
TransCore requests that the content within the following sections be considered as confidential 
information: 

 Section 1.6.1.1, Form B, page 5 

 Section 1.6.1.2, Form C, page 7 
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1 Proposer Structure and Experience 
TransCore will be responsible for all elements of the Ohio River Bridges Project: providing, operating, 
managing, and maintaining the toll collection system (TCS) along with providing the back office TCS 
and customer service center. 

1.1 Proposer 
TransCore, LP, our legal name, was incorporated 3/3/94 in the State of Delaware under the name 
Syntonic Technology, Inc.  On 11/15/99, the name was officially changed to TransCore, Inc.  On 9/10/01, 
TransCore, Inc. underwent a legal business entity conversion from a corporation to a limited partnership 
(the FEIN number remained unchanged).  TLP Holdings, LLC is the general partner (1.136% ownership) 
and TransCore Partners, LLC is the limited partner (98.864% ownership).  TransCore, LP is the limited 
partner of Viastar Services, LP (99% ownership); TransCore Commercial Services, LLC is the general 
partner of Viastar Services, LP (1% ownership).  Also note that TC (Bermuda) Finance, LTD 
(incorporated in the Islands of Bermuda on 10/24/2001, FEIN No.:  98-0355546) was domesticated and 
rolled into TransCore, LP on 11/30/04.  TransCore, Inc. completed its acquisition of Amtech Systems, a 
division of Intermec Technologies Corp., a UNOVA Inc. company on 06/30/00.   

Nature of Proposer 

2002 NAICS* code: 238210/Electrical Contractors and other wiring installation contractors (235310 per 
the 1997 list) or 541600/Management, Scientific & Technical Consulting Services (replaces SIC code 
1731). 
*NAICS – North American Industry Classification System 

Branch Offices  

TransCore maintains several offices across the U.S, including the major offices listed below.   

 Albuquerque, NM 

 Dallas, TX 

 Dover, DE 

 Dubai, UAE 

 Houston, TX 

 Hummelstown, PA 

 Nashville, TN 

 New York, NY 

 Orlando, FL 

 San Diego, CA 

 Southborough, MA 

 Tampa, FL 

Our national size allows us the ability to utilize a diverse group of professional resources located 
throughout the country who are experienced in developing and executing projects similar to the Ohio 
River Bridges Project.  While these resources are readily available to the Project if needed, our staff in 
the eastern region alone has the capability to provide the breadth of experience to successfully plan, 
design, and execute this Project and will perform the majority of the work.  We will also open a new 
office in the Louisville area and will relocate key personnel to the Louisville area should we be fortunate 
enough to be awarded the Project. 

1.2 Equity Members 
n/a  

1.3 Major Subcontractors 
TransCore has not committed to working with any major subcontractors at this time.  We will know the 
extent to which elements of the Project require subcontractors following release of the forthcoming RFP’s 
Scope of Work.   

1.4 Management Structure 
Our management structure is based on the Form Follows Function adage; what seems a perfect fit for one 
toll project may produce mediocre results on another depending on the toll project’s unique objectives, 
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requirements, and qualities.  Therefore, TransCore builds the management structure to best suit the 
project’s objectives, requirements, and qualities.   

TransCore will build the management structure around the complexities involved in a turnkey system.  
We believe a turnkey system requires assigning an experienced, proven management team for the 
duration of the project – from preliminary design through final testing and delivery.  To that end, we have 
developed a structure based on the team’s extensive previous work with toll projects that incorporate the 
same elements as the Ohio River Bridges Project.   

The foundation of the structure centers on a strong Project Manager (PM), who can cut through the 
bureaucratic red tape often involved in the layers of project planning and execution in two ways.  First, a 
strong PM allows the Joint Board the ease and assurance of a single point of contract at its fingertips and 
ensures clear communication of goals, requirements, status, and progress.  Second, the PM will report to 
the Project Principal, who will oversee the project and who serves as TransCore’s Vice President in 
charge of Toll Systems Integration.  

We then structure our remaining management team to fit the workload required to meet the objectives of 
our project schedule.  This highly efficient structure means there is no steady state management levels per 
se, but guarantees that the appropriate management is available as the tasks demand.  This approach 
provides the most flexibility and economies for the Joint Board. 

1.5 Organizational Charts 

 

Figure 1.  Project Organizational Chart 
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1.6 Relevant Experience, Back Office “Purchase” and 
References – TSI AET and Project Experience  

1.6.1 Relevant Experience 
TransCore’s more than 75-year heritage, all within the tolling industry, includes the development of radio 
frequency identification (RFID) transportation applications at Los Alamos National Lab and includes 
experience in the design, delivery, operation, and maintenance of the first electronic toll collection 
systems, open road tolling (ORT) and all-electronic toll (AET) systems, interoperability between back 
office data centers, variable pricing, and tag distribution kiosks.  Throughout, TransCore has faced 
challenges and overcome them to achieve the desired outcome and, along the way, gained valuable 
experience.  This experience helps us continue to improve delivery of the best performance for the best 
value, and our offering to the Joint Board leverages these experiences heavily.   

TransCore is also proud of always being owned and operated in the United 
States.  In recent years, we have witnessed a surprising trend towards 
foreign entities purchasing U.S.-owned companies, especially as it relates to 
the relatively small group of companies providing services in the toll 
industry.  TransCore has always been a 100% U.S. owned and operated 
company, and we take pride in offering our customers our commitment to 
always contribute to the local U.S. economies as a result. 

Today, TransCore has installations and products in 51 countries, more than 
100 patents, and our roadside and back office systems process more than 5 billion transactions annually.  
Our extensive experience includes the design, delivery, operation, and maintenance of North America’s 
first electronic toll collection system in Dallas, Texas in 1989; the world’s first electronic border crossing 
system in Otay Mesa, California in 1995; the first dynamically priced high occupancy tolling (HOT) 
system in the U.S. in 1997 along the I-15 corridor in San Diego, California; the first electronic vehicle 
registration transponder system in China in 2000; the world’s first reversible ORT bridge in Tampa, 
Florida in 2006; and the world’s widest ORT zone (7 ORT lanes) in Dubai, UAE in 2006.  Our 
experience with tolling systems alone includes more than 7,400 installed electronic toll collection lanes 
worldwide and 27 customer service centers.  In 2012, Engineering News-Record ranked TransCore No. 
140 out of the Top 500 Design Firms.   

Our Scope of Services, Capabilities, and Specialization 

As both a solution and service provider for the transportation industry, we work with nearly every major 
supplier of transportation system software and hardware to create the system best suited to our customers’ 
needs.  We are known in the transportation industry for providing the following wide range of services to 
our customers. 

 Toll and Traffic System Integration 

 Toll and Traffic Software Development and Implementation 

 Interoperable Back Office Customer Service Center and Violation Processing Center Operations 

 Roadside and Back Office System Operations and Maintenance 

 Toll Collection and Audit Systems 

 Intelligent Traffic Management Solutions 

 Airport automatic vehicle identification (AVI) and ground transportation management system 
solutions 
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Summary of TransCore’s Experience 

Much of our experience in the toll industry has been gained from furnishing, integrating, and operating 
toll and back office systems.  The following table lists our involvement with major toll systems – both 
current and past – and includes the following services:  

 Integration 
 Planning 
 Design 
 Testing 

 Installation 

 Implementation 
 Non-heavy construction 

 Operations 
 Back office 
 Roadside 

 Maintenance 
 Back office 
 Roadside 

 Interoperability 

Toll Authority 
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Bay Area Toll Authority       
Buffalo and Fort Erie Public Bridge Authority       
Central Texas Regional Mobility Authority       
Chicago Skyway       
City of Chesapeake       
City of Laredo, TX       
Delaware Department of Transportation       
Delaware River Joint Toll Bridge Commission       
Delaware River Port Authority       
Detroit International Bridge Authority       
Dulles Greenway       
Florida Department of Transportation      
Georgia State Road and Tollway Authority      
Golden Gate Bridge Highway & Trans District      
Greater New Orleans Expressway 
Commission 

      

Greenville Southern Connector/Interwest       
Halifax Dartmouth Bridge Commission       
Harris County Toll Road Authority (Houston)       
Illinois State Toll Highway Authority       
Kansas Turnpike Authority      
Lee County (FL) Dept of Transportation      
Louisiana Department of Transportation 
Division 

      

Maine Turnpike Authority       
Massachusetts Port Authority       
Massachusetts Department of Transportation       
Metropolitan Transit Authority of Harris 
County  

      

Metropolitan Washington Airports Authority – 
Dulles Toll Road 

      

Miami Dade Expressway Authority       
MTA Bridges & Tunnels       
Niagara Falls Bridges Commission       
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North Carolina Turnpike Authority       
North Texas Tollway Authority (Dallas)       
Northwest Parkway (NWP) (Colorado)       
Ohio Turnpike Commission       
Oklahoma Transportation Authority       
Orlando Orange County Expressway Authority       
Osceola Parkway       
Pennsylvania Turnpike Commission       
Pocahontas Parkway       
Puerto Rico Highways and Transportation 
Authority 

      

Richmond Metropolitan Authority       
Road and Transport Authority Dubai        
San Diego Association of Governments       
Tampa-Hillsborough Expressway Authority       
Texas Department of Transportation       
Transportation Corridor Agencies (CA)       
Utah Department of Transportation       
Valley Transportation Authority       
Virginia Department of Transportation       
Washington Department of Transportation       
West Virginia Turnpike       

1.6.1.1 Form B 
TransCore has completed literally hundreds of contracts for various toll agencies across the United States 
and internationally over the course of many decades.  These contracts have ranged in size from small 
programs to replace equipment or add a lane to an existing toll system, to large, multi-million, multi-year 
programs that involve the deployment of new systems encompassing hundreds of lanes spread out across 
multiple plazas.  With this in mind and for the sake of time and usefulness, we are limiting our response 
to contracts greater than $3 million under which the Form B requirements fall.  If after reviewing the 
contract summaries the Joint Board wishes to review additional contracts, TransCore will be happy to 
provide the information.  
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Project 1  
Project Name RTA – Dubai Toll Collection Systems 

Project Description 
System planning, design, development, testing, training, 
implementation, operations, and maintenance. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

BOS, Roadside, CSC, Ops, O&M 

Client Name Roads and Transport Authority 
Client Contact Person Sofiene Jegham 
Client Phone Number +971 -4- 290 4969 
Client Email Address sofiene.jegham@rta.ae 
Award Date 06/17/2006 
Status of Project Open 
Project Award Contract Value Customer confidential 
Current Contract Value Customer confidential 
Contracted Delivery Date 09/12/2013 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 2  
Project Name MassDOT (MassPike) ETC and System Upgrade 2005 

Project Description 
Maintain the account processing center, systems 
maintenance, systems administration, training, and 
marketing. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

BOS, Roadside, CSC, Ops, O&M 

Client Name Massachusetts Department of Transportation  
Client Contact Person Steve Collins 
Client Phone Number 781-431-5760 
Client Email Address stephen.collins@state.ma.us 
Award Date 01/01/2005 
Status of Project Open 
Project Award Contract Value $54,000,000 
Current Contract Value $176,108,594 
Contracted Delivery Date 01/01/2015 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 3  
Project Name ISTHA – Illinois TCS Upgrade MIP #98-5691 
Project Description Furnish, install and maintain the Illinois TCS. 
Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside, O&M 

Client Name Illinois State Toll Hwy Authority 
Client Contact Person Michael Catolico 
Client Phone Number 630.241.6800 x 2149 
Client Email Address mcatolico@getipass.com 
Award Date 03/30/1999 
Status of Project Completed 
Project Award Contract Value $0.00 
Current Contract Value $157,792,431 
Contracted Delivery Date 03/31/2007 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 4  

Project Name 
Fare Collection Sys Maintenance 91-023-RG30-C; 
FCS93-94-200-438 

Project Description 
Maintenance of fare collection systems, facilities 
management systems, electronic arrow signs and 
variable message boards. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

O&M 

Client Name Pennsylvania Turnpike Commission 
Client Contact Person Susan Zug 
Client Phone Number 717-939-9551 x7175 
Client Email Address szug@paturnpike.com 
Award Date 02/22/1991 
Status of Project Completed 
Project Award Contract Value $0.00 
Current Contract Value $156,000,000.00 
Contracted Delivery Date 09/30/2009 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 5  
Project Name Oklahoma Turnpike Authority (OTA), PIKEPASS System 

Project Description 
TCS upgrade for design, development, installation, 
testing, and maintenance and installation of a new system 
on 3 new turnpike extensions. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside, O&M 

Client Name Oklahoma Turnpike Authority 
Client Contact Person David Machamer 
Client Phone Number 405.425.3656 
Client Email Address dmachame@pikepass.com 
Award Date 01/21/2000 
Status of Project Open 
Project Award Contract Value $33,500,000.00 
Current Contract Value $126,058,282.36 
Contracted Delivery Date 12/31/2017 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 6  

Project Name 
PTC - Customer Service Center/Violations Processing 
Center Agmt 
Agmt dtd July 1, 2009 

Project Description 
Providing project & operations management, production 
labor, and all support services necessary to operate and 
maintain the CSC/VPC. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

BOS, CSC, Ops 

Client Name PTC-Pennsylvania Turnpike Commission 
Client Contact Person William Capone 
Client Phone Number 717-939-9551 X 3040 
Client Email Address wcapone@paturnpike.com 
Award Date 07/01/2009 
Status of Project Open 
Project Award Contract Value $91,658,223 
Current Contract Value $91,658,223 
Contracted Delivery Date 05/31/2019 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 7  
Project Name UTS-TxDOT Central Texas Turnpike Agmt Dtd 10/2002 

Project Description 

Design, development, installation, testing, permits, 
supplies and equipment to furnish, on a turnkey basis, a 
fully functional manual and electronic toll collection 
system, including system design, deployment, and 
integration and system maintenance. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside, O&M 

Client Name Texas Department of Transportation 
Client Contact Person Linda Sexton 
Client Phone Number 512-874-9177 
Client Email Address Linda.sexton@txdot.gov 
Award Date 10/01/2002 
Status of Project Completed 
Project Award Contract Value $91,135,902.00 
Current Contract Value $91,135,902.00 
Contracted Delivery Date 12/31/2008 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 8  
Project Name ISTHA-Transcore Customer Service Center Agreement 

Project Description 

To perform all services necessary to provide a "one stop 
shop" for customers and prospects to initiate and modify 
their participation in the I-PASS program and to handle 
any questions or services related to Tollway violations. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

BOS, CSC, Ops, O&M 

Client Name Illinois State Toll Hwy Authority 
Client Contact Person Teri Sieg'l 
Client Phone Number 630.241.6800 x 2066 
Client Email Address Tsieg’l@getipass.com 
Award Date 01/01/2007 
Status of Project Completed 
Project Award Contract Value $26,784,187.00 
Current Contract Value $86,100,870.00 
Contracted Delivery Date 06/30/2013 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 9  
Project Name FDOT FTE - Toll System Support Services (TSS) BDH83 

Project Description 

Toll systems support and maintenance of hardware, 
software and firmware, ability to furnish or furnish and 
install limited hardware, and special projects on an as-
needed basis. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside, O&M 

Client Name FDOT 
Client Contact Person Pat Maggio 
Client Phone Number 407-264-3921 
Client Email Address Patrick.Maggio@dot.state.fl.us 
Award Date 05/23/2007 
Status of Project Open 
Project Award Contract Value $0.00 
Current Contract Value $80,071,001.59 
Contracted Delivery Date 05/23/2017 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 10  

Project Name 
PTC - Fare Collection Systems (FCS) Agreement Agmt 
dtd July 1, 2009 (4400002084) 

Project Description 
Project and operations management, production labor, 
and all support services necessary to maintain the 
Commission's fare collection system. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

O&M 

Client Name PTC-Pennsylvania Turnpike Commission 
Client Contact Person Jill Shannon 
Client Phone Number 717-939-9551 x 4443 
Client Email Address jshannon@paturnpike.com 
Award Date 07/01/2009 
Status of Project Open 
Project Award Contract Value $0.00 
Current Contract Value $77,812,726.10 
Contracted Delivery Date 05/31/2019 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 11  

Project Name 

DELDOT Customer Service Center and Violations 
Processing Center Systems Commissioning and Services 
Operations 
#23-500-35 

Project Description 
Establish, equip, maintain, staff and operate a service 
center. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

BOS, CSC, Ops, O&M 

Client Name Delaware DOT 
Client Contact Person Victor Buono 
Client Phone Number 302-354-6991 
Client Email Address Victor.buono@state.de.us 
Award Date 08/21/2003 
Status of Project Open 
Project Award Contract Value $74,500,000.00 
Current Contract Value $75,613,647.39 
Contracted Delivery Date 02/28/2014 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 12  

Project Name 
TCARMS Installation, Maintenance and Service 
Agreement K000050   (a/o 9--2006   [00-089 no longer 
used] 

Project Description 

Systems monitoring, system and database administration, 
maintenance, off-site data storage and archiving and 
problem reporting and restoration services (corrective 
maintenance) for the TCARMS lane, plaza, host, MOMS 
and VIP subsystems, software and interfaces. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

O&M, Equipment only 

Client Name Transportation Corridor Agencies 
Client Contact Person Jim Gallagher 
Client Phone Number 949-754-3480 
Client Email Address jgallagher@the tollroads.com 
Award Date 11/01/2000 
Status of Project Open 
Project Award Contract Value $3,000,000.00 
Current Contract Value $64,566,785.85 
Contracted Delivery Date 06/30/2014 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 13  

Project Name 
OOCEA SHM-01 System Hardware Maintenance 
1000178 (SHM-01) 

Project Description 

Perform all preventive, corrective and emergency 
maintenance for OOCEA's lane hardware. Maintenance 
shall be provided through field service, operational 
testing, remote diagnostics and control. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside, O&M 

Client Name Orlando-Orange County Expressway Authority 
Client Contact Person David Wynne 
Client Phone Number 407-509-5000 
Client Email Address Wynned@oocea.com 
Award Date 07/22/2004 
Status of Project Open 
Project Award Contract Value $6,730,746.86 
Current Contract Value $63,963,274.20 
Contracted Delivery Date 07/21/2015 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
Project 14  

Project Name 

Puerto Rico Highways and Transportation Authority 
(PRHTA) AutoExpreso AVI System 
Project No. AC-800197; Contract No. 2003-000354(3rd 
Amend & CO24) 

Project Description 
Designing, developing, integrating, and testing a toll 
collection system for the PRHTA in Puerto Rico including 
a customer service and violation processing center. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside, BOS, CSC, Ops, O&M 

Client Name Puerto Rico Highways and Transportation Authority 
Client Contact Person Eng. Hernan Lopez 
Client Phone Number (787)721-8787 ext.210 
Client Email Address hernanlopez@dtop.gov.pr 
Award Date 02/01/2004 
Status of Project Open 
Project Award Contract Value $9,257,051.00 
Current Contract Value $61,929,933.93 
Contracted Delivery Date 06/30/2015 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 15  

Project Name 
TSO WSDOT TOLL SYSTEM OPERATIONS 
AGREEMENT for Tacoma Narrows Bridge Project 
UCO-3854; New Contract# K613 (per Amend#5) 

Project Description 

Services include electronic and manual toll collection, toll 
payment enforcement and violation processing, customer 
service and account maintenance, tag inventory 
management, distribution and replacement, financial 
accounting and audit, admin, and toll system/ facility 
maintenance activities.  

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

BOS, CSC, Ops, O&M 

Client Name Washington State DOT  
Client Contact Person Pete Briglia 
Client Phone Number 206-716-1132 
Client Email Address BrigliP@wsdot.wa.gov 
Award Date 02/01/2006 
Status of Project Open 
Project Award Contract Value $9,473,772.00 
Current Contract Value $60,635,183.88 
Contracted Delivery Date 06/30/2014 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
Project 16  

Project Name 
TXDOT Statewide Toll System Integration and 
Maintenance 
Agmt dated June 18, 2012 

Project Description 
To develop, install, test, integrate and maintain one or 
more toll collection systems. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside, O&M 

Client Name Texas Department of Transportation 
Client Contact Person Linda Sexton 
Client Phone Number 512-874-9701 
Client Email Address Linda.sexton@txdot.gov 
Award Date 06/18/2012 
Status of Project Open 
Project Award Contract Value $0.00 
Current Contract Value $52,796,043.50 
Contracted Delivery Date 12/31/2013 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 17  

Project Name 
VDOT Electronic Toll Customer Service & Violation 
Enforcement System; 137-RO; 24936 

Project Description 
The central system and Violation Enforcement System 
(VES) Facility Level Equipment (FLE) system delivery 
services. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

BOS, CSC, Ops, Roadside VES, O&M 

Client Name Virginia DOT 
Client Contact Person David Caudill 
Client Phone Number 804-786-2454 
Client Email Address David.Caudill@VDOT.Virginia.gov 
Award Date 12/14/2005 
Status of Project Completed 
Project Award Contract Value $45,457,157.00 
Current Contract Value $48,495,271.52 
Contracted Delivery Date 03/31/2010 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 18  

Project Name 
TBTA Design, Integrate, Install and Maintain ETCS 
PSC-93-2268 

Project Description Design, integrate, install and maintain ETC system. 
Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside, O&M 

Client Name TBTA - Triborough Bridge & Tunnel Authority 
Client Contact Person Lynn Gore 
Client Phone Number (646) 252-7063 
Client Email Address lgore@mtabt.org 
Award Date 07/29/1994 
Status of Project Completed 
Project Award Contract Value $16,000,000.00 
Current Contract Value $48,466,507.00 
Contracted Delivery Date 12/31/2005 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 19  
Project Name Roadside Toll Collection System (RTCS) 

Project Description 
Provide design, integration, implementation, and 
maintenance for Harris County Toll Road Authority RTCS.

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside, O&M 

Client Name Harris County Toll Rd Authority 
Client Contact Person Tamara Tippey 
Client Phone Number 713-587-7972 
Client Email Address tamara.tippey@hctra.org 
Award Date 07/19/2012 
Status of Project Open 
Project Award Contract Value $31,907,286.14 
Current Contract Value $46,223,616.14 
Contracted Delivery Date 01/01/2016 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 20  
Project Name SANDAG 1-15 Managed Lanes Toll Coll Sys Integration 

Project Description 
I-15 ML installation, implementation, maintenance, and 
front-office operations. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

BOS, Roadside, CSC, Ops, O&M 

Client Name San Diego Association of Governments 
Client Contact Person Ingrid Weisenbach 
Client Phone Number 619.699.6920 
Client Email Address iwe@sandag.org 
Award Date 10/12/2007 
Status of Project Open 
Project Award Contract Value $0.00 
Current Contract Value $45,318,359.52 
Contracted Delivery Date 01/01/2016 
On Schedule (Yes or No) 06/30/2014 
If no, explain briefly  
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Project 21  
Project Name TX - METRO - Hot Lane Operations & Maintenance 

Project Description 

Provide all Operations and Maintenance for the HOT 
Lane Systems, Services and Roadways.  
Operation and maintenance of the HOT highways, 
Maintenance of the Automated Reversible Gate 
Operations (ARGO) O&M of the HOT (ETC) and Violation 
Enforcement Systems (VES) . Operate a customer 
service center.  Operate an operations back office. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

BOS, Roadside, CSC, Ops, O&M 

Client Name Metropolitan Transit Authority of Harris Cty, Texas 
Client Contact Person Nader Mirjamali, P.E. 
Client Phone Number 713-652-4375 
Client Email Address Nader.Mirjamali@ridemetro.org 
Award Date 05/16/2011 
Status of Project Open 
Project Award Contract Value $42,323,327.85 
Current Contract Value $42,323,327.85 
Contracted Delivery Date 12/31/2018 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 22  
Project Name TX - METRO - HOT Lanes Design, Furnish & Install 

Project Description 

Design, furnish & install a High Occupancy Tolling (HOT) 
system along 6 corridors in the Houston region, which 
also includes an Automated Reversible Gate Operation 
(ARGO) system. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

BOS, Roadside, CSC 

Client Name Metropolitan Transit Authority of Harris Cty, Texas 
Client Contact Person Nader Mirjamali, P.E. 
Client Phone Number 713-652-4375 
Client Email Address Nader.Mirjamali@ridemetro.org 
Award Date 12/17/2009 
Status of Project Open 
Project Award Contract Value $38,700,000.00 
Current Contract Value $40,960,617.48 
Contracted Delivery Date 11/06/2012 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 23  
Project Name FDOT SunPass Contract # BA909 

Project Description 
Design, develop, manufacture, test, install and maintain 
the system for AVI/ETTM system and VES, also referred 
to as SunPass. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside, O&M 

Client Name Florida Department of Transportation 
Client Contact Person Chuck Elmore 
Client Phone Number 407-264-3448 
Client Email Address Chuck.Elmore@dot.state.fl.us 
Award Date 01/07/1997 
Status of Project Completed 
Project Award Contract Value $10,375,717 
Current Contract Value $40,263,110.46 
Contracted Delivery Date  
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 24  

Project Name 
Violation Processing System and Operations Agreement 
(VPS/VPC) 
00-6032 

Project Description 

Perform all services and furnish all transportation, labor, 
materials, equipment, hardware, software, and any other 
items needed or required to provide the Authority with a 
completely operational VPS. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

BOS, Ops 

Client Name Illinois State Toll Hwy Authority 
Client Contact Person Michael Catolico 
Client Phone Number 630.241.6800 x 2149 
Client Email Address mcatolico@getipass.com 
Award Date 06/27/2002 
Status of Project Completed 
Project Award Contract Value $37,936,674 
Current Contract Value $37,936,674 
Contracted Delivery Date 03/31/2007 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 25  

Project Name 
TBTA Maintenance and Repair of Electronic Toll Registry 
System 
01-OPS-2618 

Project Description Perform inspection and maintenance. 
Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

O&M 

Client Name TBTA- Triborough Bridge & Tunnel Authority 
Client Contact Person Lynn Gore 
Client Phone Number (646) 252-7063 
Client Email Address lgore@mtabt.org 
Award Date 08/01/2002 
Status of Project Completed 
Project Award Contract Value $7,100,452 
Current Contract Value $37,057,979 
Contracted Delivery Date 03/31/2007 
On Schedule (Yes or No) 08/30/2008 
If no, explain briefly  

 
 
Project 26  

Project Name 
BATA Advanced Toll Collection and Accounting System 
(ATCAS II) ATSAC II 2009 

Project Description 
Design, develop, test, install and maintain a new toll 
collection system, on the seven Bay Area toll bridges. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside, O&M 

Client Name Bay Area Toll Authority 
Client Contact Person Kathy Hsieh 
Client Phone Number 510.817-5726 
Client Email Address khsieh@mtc.ca.gov 
Award Date 09/29/2009 
Status of Project Open 
Project Award Contract Value $35,416,193 
Current Contract Value $36,280,493 
Contracted Delivery Date 09/28/2019 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 27  
Project Name UTS-Miami Dade Expressway Toll Mgmt System 

Project Description 

Design, development, installation, testing, permits, 
supplies and other equipment and services necessary to 
furnish, on a turnkey basis, manual and electronic toll 
collection system, including system design, deployment, 
and integration and system maintenance. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside, O&M 

Client Name Miami Dade Expressway 
Client Contact Person Stephan Andriuk 
Client Phone Number 305-637-3277 
Client Email Address sandriuk@mdxway.com 
Award Date 08/01/2001 
Status of Project Completed 
Project Award Contract Value $35,608,973 
Current Contract Value $35,608,973 
Contracted Delivery Date 08/01/2007 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 28  
Project Name ISTHA toll collection system upgrade 

Project Description 

TransCore installed approximately 500 Mark IV AVI lanes, 
18 express lanes, and 120 lanes of video enforcement, an 
AVI service center, and an interface with the existing toll 
audit mainframe. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside, BOS, CSC 

Client Name Illinois State Toll Hwy Authority 
Client Contact Person Michael Catolico 
Client Phone Number 630.241.6800 x 2149 
Client Email Address mcatolico@getipass.com 
Award Date 09/26/1996 
Status of Project Completed 
Project Award Contract Value $35,110,348 
Current Contract Value $35,110,348 
Contracted Delivery Date 01/01/2005 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 29  
Project Name OTA PIKEPASS System Maintenance 

Project Description 
TCS maintenance for the existing Oklahoma Turnpike 
system and installation of a new system on three new 
turnpike extensions with 454 total lanes. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside, O&M 

Client Name Oklahoma Turnpike Authority 
Client Contact Person David Machamer 
Client Phone Number 405.425.3656 
Client Email Address dmachame@pikepass.com 
Award Date 01/01/2002 
Status of Project  
Project Award Contract Value $33,500,000 
Current Contract Value $33,500,000 
Contracted Delivery Date 12/31/2007 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 30  
Project Name Toll Collection System and Customer Service Center 
Project Description Toll collection system and customer service center. 
Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

BOS, Roadside, CSC, Ops, O&M 

Client Name Ohio Turnpike Commission 
Client Contact Person David Miller 
Client Phone Number 440-234-2081 
Client Email Address david.miller@ohioturnpike.org 
Award Date 05/27/2008 
Status of Project Open 
Project Award Contract Value $28,727,665.10 
Current Contract Value $31,588,211.85 
Contracted Delivery Date 05/30/2016 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 31  
Project Name Delaware DOT - E-ZPASS CSC / DMV Call Center 

Project Description 

Customer Service Center (CSC), including handling E-
ZPass electronic toll collections, customer service, 
Violation Processing, financial processing, reconciliation, 
and back office functions. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

BOS, CSC, Ops 

Client Name Delaware Department of Transportation 
Client Contact Person Victor Buono 
Client Phone Number 302-366-7201 
Client Email Address Victor.buono@state.de.us 
Award Date 07/15/2013 
Status of Project Open 
Project Award Contract Value $30,432,419.20 
Current Contract Value $30,432,419.20 
Contracted Delivery Date 02/01/2014 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 32  
Project Name Product Purchase Agreement - Tags 
Project Description Provide transponders. 
Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Equipment Only 

Client Name Florida DOT 
Client Contact Person Chuck Elmore 
Client Phone Number 407-264-3448 
Client Email Address Chuck.Elmore@dot.state.fl.us 
Award Date 06/08/2007 
Status of Project Completed 
Project Award Contract Value $10,558,000 
Current Contract Value $30,123,000 
Contracted Delivery Date 06/30/2008 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 33  
Project Name HCTRA 2008 VES Upgrade & Maintenance  

Project Description 
Performed upgrade and new installation of in-lane VES 
cameras, LED lighting, junction boxes. Perform ongoing 
VES maintenance. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside, O&M 

Client Name Harris County Toll Road Authority 
Client Contact Person Anil Mirmira 
Client Phone Number 832-601-7868 
Client Email Address anil.mirmira@hctra.org 
Award Date 01/22/2008 
Status of Project Completed 
Project Award Contract Value $9,000,834.02 
Current Contract Value $29,879,029.70 
Contracted Delivery Date 04/30/2013 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 34  

Project Name 
FDOT Product Purchase Agmt BDQ96 - SunPass 
Transponders 

Project Description Provide transponders. 
Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Equipment Only 

Client Name Florida Department of Transportation 
Client Contact Person Chuck Elmore 
Client Phone Number 407-264-3448 
Client Email Address Chuck.Elmore@dot.state.fl.us 
Award Date 08/18/2010 
Status of Project Completed 
Project Award Contract Value $9,757,000 
Current Contract Value $27,836,300 
Contracted Delivery Date 06/30/2012 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 35  
Project Name FDOT BB105 Toll Lane & Plaza Equipment Installation 

Project Description 
Toll lane and plaza equipment installation for the Florida 
toll collection system. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Equipment Only 

Client Name Florida DOT 
Client Contact Person Chuck Elmore 
Client Phone Number 407-264-3448 
Client Email Address Chuck.Elmore@dot.state.fl.us 
Award Date 05/13/1997 
Status of Project Completed 
Project Award Contract Value $10,107,558 
Current Contract Value $23,524,609.41 
Contracted Delivery Date 05/13/2007 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 36  
Project Name MassPike ETC and System Upgrade 

Project Description 

Provide the FASTLANE® ETC system from Boston to 
New York with 25 plazas consisting of 243 toll lanes, 
including 108 ETC lanes with automatic vehicle 
classification and a VES.  Maintenance, training, and 
customer service and VPC operations. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside, Ops, O&M 

Client Name Massachusetts Turnpike Authority 
Client Contact Person Steve Collins 
Client Phone Number 781-431-5760 
Client Email Address stephen.collins@state.ma.us 
Award Date 05/06/1999 
Status of Project Completed 
Project Award Contract Value $23,000,000 
Current Contract Value $23,000,000 
Contracted Delivery Date 12/31/2004 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 37  
Project Name Maine Maintenance & Service Agreement 
Project Description Maintenance of the Authority's toll collection system. 
Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

O&M 

Client Name Maine Turnpike Authority 
Client Contact Person Douglas D.  Davidson 
Client Phone Number 207-482-8106 
Client Email Address DDavidson@maineturnpike.com 
Award Date 01/01/2004 
Status of Project Open 
Project Award Contract Value $0.00 
Current Contract Value $20,621,450.84 
Contracted Delivery Date 04/30/2016 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 38  
Project Name OTC Maintenance Agreement 

Project Description 
Maintenance of telecommunications system, toll 
information system, and toll lane equipment. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

O&M 

Client Name Ohio Turnpike Commission 
Client Contact Person William Keaton 
Client Phone Number 440-234-2081 
Client Email Address william.keaton@ohioturnpike.org 
Award Date 06/01/1999 
Status of Project Completed 
Project Award Contract Value $5,479,488.00 
Current Contract Value $19,149,279.93 
Contracted Delivery Date 05/31/2010 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 39  

Project Name 
Oklahoma Turnpike Authority (OTA) - Tag Recycling 
Services 

Project Description Transponders 
Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Equipment only 

Client Name Oklahoma Turnpike Authority (OTA) 
Client Contact Person Glen  Branscum 
Client Phone Number 405-936-3640 
Client Email Address gbranscum@pikepass.com 
Award Date 01/11/2011 
Status of Project Completed 
Project Award Contract Value $18,000,000.00 
Current Contract Value $18,000,000.00 
Contracted Delivery Date 01/13/2012 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 40  

Project Name 
Maintenance & SW Support  for the toll collection system 
for the Dulles Toll Road 

Project Description 
Maintenance of and software support for the toll collection 
system for the Dulles Toll Road toll lanes and airport bus 
ramp lanes. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

O&M 

Client Name Metropolitan Washington Airports Authority 
Client Contact Person Thomas Flowers 
Client Phone Number 703-572-4901 
Client Email Address Thomas.Flowers@MWAA.com 
Award Date 10/01/2009 
Status of Project Open 
Project Award Contract Value $2,688,578.52 
Current Contract Value $13,828,311.61 
Contracted Delivery Date 09/29/2013 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 41  
Project Name OOCEA SSM-01 Software Maintenance 

Project Description 
Provide system software maintenance and the hardware 
maintenance for the host and plaza computers. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

O&M 

Client Name Orlando-Orange County Expressway Authority 
Client Contact Person Joanne Chizlett 
Client Phone Number 407-690-5111 
Client Email Address chizlett@oocea.com 
Award Date 07/22/2004 
Status of Project Open 
Project Award Contract Value $2,793,460.90 
Current Contract Value $13,679,021.90 
Contracted Delivery Date 07/31/2015 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 42  

Project Name 
TOLL SYSTEM SUPPLY and INSTALLATION AGMT 
FOR TNB 
006443 

Project Description 

Design, development, installation, testing, permits, 
supplies and other equipment and services necessary to 
furnish, on a turnkey basis, a fully functional manual and 
electronic toll collection and accounting. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

BOS, Roadside, CSC, Ops, O&M 

Client Name Washington State DOT 
Client Contact Person Lucinda Broussard 
Client Phone Number 253-732-2663 
Client Email Address BroussL@wsdot.wa.gov 
Award Date 09/25/2002 
Status of Project Completed 
Project Award Contract Value $9,163,681.00 
Current Contract Value $12,927,745.90 
Contracted Delivery Date 09/01/2009 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 43  
Project Name DRJTBC Systems Integration for Toll Collection T-379AR 

Project Description 
Design, installation and maintenance of a 36-lane mixed 
mode electronic toll collection system with IAG E-ZPass 
in all lanes. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside, O&M 

Client Name Delaware River Joint Toll Bridge Commission 
Client Contact Person Charles Stracciolini 
Client Phone Number 267-790-1044 
Client Email Address cstracciolini@drjtbc.org 
Award Date 07/15/2002 
Status of Project Completed 
Project Award Contract Value $12,182,366.12 
Current Contract Value $12,638,167.82 
Contracted Delivery Date 12/11/2009 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 44  
Project Name HCTRA Violation Image Review Services 

Project Description 
Manual license plate image review services in connection 
with HCTRA's violation enforcement system. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Ops 

Client Name Harris County Toll Road Authority 
Client Contact Person Kay Aune 
Client Phone Number 713-587-7832 
Client Email Address Kay.Aune@hctra.org 
Award Date 10/27/2009 
Status of Project Open 
Project Award Contract Value $2,415,000.00 
Current Contract Value $10,719,000.00 
Contracted Delivery Date 10/26/2013 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
 
  



Statement of Qualifications  Louisville-Southern Indiana Ohio River Bridges Project 

 

  

December 2013     Book 1 Form B-23 

Project 45  

Project Name 
FTE/FDOT Product Purchase Agmt BDU07 - SunPass ® 
eGo® Plus Transponders 

Project Description Transponders 
Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Equipment only 

Client Name Florida Department of Transportation 
Client Contact Person Chuck Elmore 
Client Phone Number 407-264-3448 
Client Email Address Chuck.Elmore@dot.state.fl.us 
Award Date 05/09/2012 
Status of Project Completed 
Project Award Contract Value $10,140,000.00 
Current Contract Value $9,827,110.00 
Contracted Delivery Date 02/28/2013 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 46  
Project Name NTTA Maintenance Services Agmt 

Project Description 
Maintain 241 ETC lanes on the Dallas North Tollway, 
President George Bush Expressway, the Addison Tunnel, 
and the Mountain Creek Bridge. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

O&M 

Client Name North Texas Turnpike Authority 
Client Contact Person Barry Weems 
Client Phone Number 214.461.2054 
Client Email Address Bweems@ntta.org 
Award Date 01/01/2004 
Status of Project Completed 
Project Award Contract Value $6,000,000.00 
Current Contract Value $9,500,000.00 
Contracted Delivery Date 12/31/2009 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 47  
Project Name HCTRA RMS Tag Distribution Phase Two 
Project Description RMS Tag Distribution. 
Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Equipment only 

Client Name Harris County Toll Road Authority 
Client Contact Person Kay Aune 
Client Phone Number 713-587-7832 
Client Email Address Kay.Aune@hctra.org 
Award Date 05/02/2006 
Status of Project Completed 
Project Award Contract Value $0.00 
Current Contract Value $8,841,200.00 
Contracted Delivery Date 06/20/2009 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 48  

Project Name 
Electronic Toll Collection & Revenue Management 
System 

Project Description 
To upgrade the toll collection and revenue management 
system to implement all electronic tolling and to provide 
maintenance services. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside, O&M 

Client Name Transportation Corridor Agencies 
Client Contact Person Patti  Bond 
Client Phone Number 949-790-7702 
Client Email Address pbond@thetollroads.com 
Award Date 04/11/2013 
Status of Project Open 
Project Award Contract Value $8,212,000.00 
Current Contract Value $8,261,683.00 
Contracted Delivery Date 04/30/2015 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 49  
Project Name THEA - ORT/AET for Selmon Expressway 

Project Description 

To provide design, testing installation and maintenance 
services necessary to convert the Selmon Expressway 
from a mixed cash and ETC operation to all-electronic toll 
collection with an ORT configuration. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside, O&M 

Client Name Tampa-Hillsborough County Expressway Authority 
Client Contact Person Rafael Hernandez 
Client Phone Number 813-272-6740 
Client Email Address Rafael@tampa-xway.com 
Award Date 09/30/2009 
Status of Project Open 
Project Award Contract Value $3,965,504.00 
Current Contract Value $7,089,286.47 
Contracted Delivery Date 06/30/2014 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 50  
Project Name Delaware River Port Authority - Maintenance Service 
Project Description Preventive maintenance as repair where required. 
Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

O&M 

Client Name Delaware River Port Authority 
Client Contact Person James Quinn 
Client Phone Number 856-968-2130 
Client Email Address jbquinn@drpa.org 
Award Date 02/01/2002 
Status of Project Open 
Project Award Contract Value $1,796,040.00 
Current Contract Value $6,380,405.46 
Contracted Delivery Date 02/03/2015 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 51  
Project Name OTC - Telecommunication Systems Maintenance Service 

Project Description 
Provide maintenance and repair services for the OTC's 
telecommunications systems at all facilities as herein 
described. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

O&M 

Client Name Ohio Turnpike Commission 
Client Contact Person William Keaton 
Client Phone Number 440-234-2081 
Client Email Address william.keaton@ohioturnpike.org 
Award Date 10/01/2009 
Status of Project Open 
Project Award Contract Value $2,988,000.00 
Current Contract Value $6,365,656.36 
Contracted Delivery Date 09/30/2015 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 52  
Project Name VDOT Dulles Toll Road Software Maintenance 

Project Description 
Perform maintenance services support on toll collection 
system located at the Dulles Toll Road; Software 
maintenance support. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

O&M 

Client Name Virginia DOT 
Client Contact Person Thomas Flowers 
Client Phone Number 703-383-2701 
Client Email Address Thomas.Flowers@MWAA.com 
Award Date 08/23/2005 
Status of Project Open  
Project Award Contract Value $3,213,756.00 
Current Contract Value $5,931,250.40 
Contracted Delivery Date 12/21/2010 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 53  

Project Name 
Fort Bend Grand Parkway Toll Rd Authority - Toll System 
Implementation 

Project Description 
Development, design, procurement, implementation, 
system testing. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside 

Client Name Fort Bend Grand Parkway Toll Road Authority 
Client Contact Person Mike  Stone 
Client Phone Number 281-343-0712 
Client Email Address MikeStone@mikestoneassociates.com 
Award Date 12/19/2012 
Status of Project Open 
Project Award Contract Value $4,999,878.20 
Current Contract Value $5,829,878.20 
Contracted Delivery Date 12/31/2014 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 54  
Project Name PA Turnpike Commission Fare Collection Systems 

Project Description 
Design, construction and installation of fare collection 
systems. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside 

Client Name Pennsylvania Turnpike Commission 
Client Contact Person Jeff White 
Client Phone Number 717-939-9551 
Client Email Address  
Award Date 05/18/2005 
Status of Project Completed 
Project Award Contract Value $0.00 
Current Contract Value $5,770,864.00 
Contracted Delivery Date 07/31/2008 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 55  
Project Name West Virginia Parkways - Toll System Upgrade 

Project Description 
Provide services for the upgrade of the Authority's toll 
collection system. Replace all current lane controllers and 
VES controllers as well as all plaza, host, and BOS. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

BOS, Roadside, CSC, Ops, O&M 

Client Name West Virginia Parkways Authority 
Client Contact Person Greg Barr 
Client Phone Number (304) 926-1900 
Client Email Address gbarr@wvturnpike.com 
Award Date 10/08/2010 
Status of Project Open 
Project Award Contract Value $5,108,226.00 
Current Contract Value $5,667,670.75 
Contracted Delivery Date 10/15/2013 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 56  
Project Name SANDAG -CSC for the I-15 FasTrak Program 

Project Description 

Administration, management and maintenance of 
customer accounts; collect fees for use of the I-15 
FasTrak lanes; maintenance of all roadway equipment 
related to the ETC system; and for monitoring and 
controlling the toll displayed on the five variable message 
signs. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

BOS, CSC, Ops, O&M 

Client Name SANDAG 
Client Contact Person Kimberly Weinstein 
Client Phone Number 619.699.0725 
Client Email Address kwe@sandag.org 
Award Date 01/01/2003 
Status of Project Completed 
Project Award Contract Value $591,234.00 
Current Contract Value $5,126,119.25 
Contracted Delivery Date 12/31/2008 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 57  
Project Name Greenville Southern Connector ETC System 

Project Description 

Integrated set of equipment TransCore designed and 
implemented for the Connector 2000 Association 
performs manual toll transactions and processes 
automatic coin machine and automatic vehicle 
identification (AVI) transactions. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

BOS, Roadside, CSC, O&M 

Client Name Connector 2000 Association 
Client Contact Person Peter Femia 
Client Phone Number 864.527.2151 
Client Email Address peterf@southernconnector.com 
Award Date 02/01/2000 
Status of Project Completed 
Project Award Contract Value $4,800,000.00 
Current Contract Value $4,800,000.00 
Contracted Delivery Date 03/31/2010 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 58  
Project Name Maine Turnpike Authority ETC System Conversion 

Project Description 
Conversion of the Authority's electronic toll collection 
system from the current AT/Comm based system to a 
system utilizing new technology. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside 

Client Name Maine Turnpike Authority 
Client Contact Person Richard Somerville 
Client Phone Number 207-871-7771 ext. 209 
Client Email Address rsomerville@maineturnpike.com 
Award Date 05/01/2002 
Status of Project Completed 
Project Award Contract Value $2,134,000.00 
Current Contract Value $4,213,273.00 
Contracted Delivery Date 07/26/2006 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 59  

Project Name 
Miami-Dade Cty - SunPass/Toll-By-Plate Electronic 
Tolling Solution 

Project Description 
Development, design, procurement, implementation, 
system testing, warranty and maintenance of a Sun Pass 
toll collection system and back-office solution. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

BOS, Roadside, CSC, O&M 

Client Name Miami-Dade County 
Client Contact Person Beth Goldsmith 
Client Phone Number 305-375-4417 
Client Email Address bgoldsm@miamidade.gov 
Award Date 05/22/2013 
Status of Project Open 
Project Award Contract Value $4,000,000.00 
Current Contract Value $4,000,000.00 
Contracted Delivery Date 05/21/2018 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 60  
Project Name Halifax Toll System Replacement 

Project Description 
Procuring, installing, testing and deploying a replacement 
to the Commission's existing toll collection and 
accounting system. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside 

Client Name Halifax Dartmouth Bridge Commission 
Client Contact Person Craig Paul 
Client Phone Number 902.463.2469 
Client Email Address CPaul@hdbc.ns.ca 
Award Date 03/22/2007 
Status of Project Completed 
Project Award Contract Value $4,426,791.00 
Current Contract Value $3,932,471.00 
Contracted Delivery Date 08/29/2008 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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Project 61  
Project Name West Virginia Parkways Maintenance 

Project Description 
Maintenance of the new toll collection system installed by 
TransCore. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

O&M 

Client Name West Virginia Parkways Authority 
Client Contact Person Greg Barr 
Client Phone Number (304) 926-1900 
Client Email Address gbarr@wvturnpike.com 
Award Date 01/01/2000 
Status of Project Open 
Project Award Contract Value $216,000.00 
Current Contract Value $3,905,503.44 
Contracted Delivery Date 08/14/2011 
On Schedule (Yes or No) Yes 
If no, explain briefly  

 
 
Project 62  

Project Name 
HCTRA T&M Install, Maintenance and AVI Support 
08/0066 

Project Description 
Provide installation, maintenance and AVI support as 
requested. 

Type of Project (BOS, 
Roadside, CSC, Ops, O&M, 
Equipment only) 

Roadside, O&M 

Client Name Harris County Toll Road Authority 
Client Contact Person Kay Aune 
Client Phone Number 713-587-7832 
Client Email Address Kay.Aune@hctra.org 
Award Date 04/08/2008 
Status of Project Open 
Project Award Contract Value $0.00 
Current Contract Value $3,700,000.00 
Contracted Delivery Date 04/07/2013 
On Schedule (Yes or No) Yes 
If no, explain briefly  
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1.6.1.2 Form C 
Form C is located on the following pages. 
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Project 1 
Client/Operator Name  Houston METRO 
Project Name  METRO HOT and Automated Reversible Gate Operations (ARGO)

Project Description 

 Design, Build, Operate and Maintain a High Occupancy Toll (HOT) 
system and automated reversible gate operations system.  
Including toll sites, DMS, camera, automated gates, restraining 
barrier systems, traffic signals, customer service center, call center 
and back-end processing.  

Project Pricing/Budget   
Entity’s Contract Value  $77,221,965
Client Contact Information 
Name of Client Contact  Nader Mirjamali
Email  NM02@ridemetro.org
Phone  713-652-4375
Number of Accounts 
Prepaid  N/A 
Post Paid 300 METRO HOT accounts, Must users are HCTRA (1.1 Million)
Lanes 
Contract Value of Installed Equipment Lanes
$39,631,917 

Number of Tolled 
Equipment Lanes 

107 

Contract Value of Roadside 
O&M 

$37,590,048 Number of 
Equipment Lanes 
Installed by Entity 

107 

Number of Lanes Operated 
and Maintained by your firm 

107   

Equipment 
Contract Value of 
Equipment (if supplied by 
your firm) 

$9,600,000 est Type Protocol(s) if 
applicable 

Transponder Sticker Tag SeGo/ATA
Reader TransCore E6  
Automatic Vehicle Classification System TransCore IVIS  
Camera TransCore VCARS  
Customer Service Center (CSC) Value of Number
Contract Value of CSC Startup Included in install price
Contract Value of CSC Annual Operations Included in maint price
Number of CSRs (include supervisors) provided by entity 7 
Number of Image Reviewers provided by entity Included in the CSR count
Total Number of Staff supplied by entity 7 
Back Office System Yes/No
Contract Value of BOS Included in install price
Integrate with 3rd Party System Yes
Integrate with your firms System Yes
Violations Processing Value or Number Yes/No
Contract Value of Violations 
Processing 

Included in maint price  

# of Violations (front and 
rear image(s) considered as 
one 

 Avg # per month 3,975 
Avg $ per month $5,112 

 

Integrated with entity’s collection system? (Yes or No) Yes (future) 
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Project 2 
Client/Operator Name  Texas DOT
Project Name  TXDOT Statewide Toll System Integration and Maintenance

Project Description 

 Design, build, integrate and maintain tolling systems for 
TxDOT.  Including toll sites, communications, back up 
generation and civil infrastructure. 

Project Pricing/Budget   
Entity’s Contract Value  $49,362,733
Client Contact Information 
Name of Client Contact  Linda Sexton
Email  Linda.sexton@txdot.gov
Phone  512-874-9701
Number of Accounts 
Prepaid  N/A 
Post Paid 1.2 million
Lanes 
Contract Value of Installed Equipment Lanes
$12,798,283 

Number of Tolled 
Equipment Lanes 

34 

Contract Value of Roadside 
O&M 

$36,564,450 Number of 
Equipment Lanes 
Installed by Entity 

116 current 
229 future 

Number of Lanes Operated 
and Maintained by your firm 

116 current 
229 Future total

  

Equipment 
Contract Value of 
Equipment (if supplied by 
your firm) 

$6,716,099 Type Protocol(s) if 
applicable 

Transponder Sticker Tag SeGo/ATA
Reader TransCore E6  
Automatic Vehicle Classification System TransCore IVIS  
Camera TransCore VCARS  
Customer Service Center (CSC) Value of Number
Contract Value of CSC Startup N/A 
Contract Value of CSC Annual Operations N/A 
Number of CSRs (include supervisors) provided by entity N/A 
Number of Image Reviewers provided by entity N/A 
Total Number of Staff supplied by entity N/A 
Back Office System Yes/No
Contract Value of BOS N/A 
Integrate with 3rd Party System Yes 
Integrate with your firms System Yes 
Violations Processing Value or Number Yes/No
Contract Value of Violations 
Processing 

 N/A 

# of Violations (front and 
rear image(s) considered as 
one 

 N/A 

Integrated with entity’s collection system? (Yes or No) N/A  

Page C-8 
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Project 3 
Client/Operator Name  South Norfolk Jordan Bridge

Project Name  Installation, Operation, and Maintenance Services for the 
South Norfolk Jordan Bridge

Project Description 

 Furnish and install a turnkey system to collection tolls at the 
South Norfolk Jordan Bridge including two ORT zones with 
four lanes and two shoulders total and provide back office 
services including registered and unregistered pay-by-plate 
accounts and EZ-Pass transaction processing through the 
VDOT CSC. 

Project Pricing/Budget  $1.96M/$3.2M
Entity’s Contract Value  $2.2M
Client Contact Information 
Name of Client Contact  Kevin Crum
Email  kcrum@southnorfolkjordanbridge.com
Phone  757-545-3444
Number of Accounts 
Prepaid  378 
Post Paid  Approximately 134,000
Lanes 
Contract Value of Installed Equipment Lanes
$1.96M 

Number of Tolled 
Equipment Lanes 

 6 – 4 lanes + 2 
shoulders

Contract Value of Roadside 
O&M 

 Approximately $75,000 Number of 
Equipment Lanes 
Installed by Entity 

 6 

Number of Lanes Operated 
and Maintained by your firm 

 6     

Equipment 
Contract Value of 
Equipment (if supplied by 
your firm) 

 Approximately $1.2M Type
 

Protocol(s) if 
applicable 

 
Transponder  
Reader Kapsch/Mark IV  IAG 
Automatic Vehicle Classification System IVIS  
Camera VCARS  
Customer Service Center (CSC) Value of Number
Contract Value of CSC Startup $1.2M
Contract Value of CSC Annual Operations Approximately $150,000 
Number of CSRs (include supervisors) provided by entity 6
Number of Image Reviewers provided by entity 1
Total Number of Staff supplied by entity 10.75
Back Office System Yes/No
Contract Value of BOS  Approx. $600,000 N/A 
Integrate with 3rd Party System Yes 
Integrate with your firms System Yes 
Violations Processing Value or Number Yes/No
Contract Value of Violations 
Processing 

 Approximately $450,000 N/A 

# of Violations (front and 
rear image(s) considered as 
one 

 759,500 annually   

Integrated with entity’s collection system? (Yes or No) Yes  

Page C-8 
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1.6.2 References 
TransCore’s project reference contact information as indicated on Form B and Form C have been verified 
and are current.  

1.7 Additional Information – Project Management Approach, 
Facilities and Experience with Providing BOS Services 
Through Existing Systems 

TransCore understands the commitment necessary to successfully plan, launch, and operate Louisville-
Southern Indiana’s first toll road of the modern era.  

TransCore instills within its technical staff a commitment to prevent revenue loss by proactively 
monitoring the status of all critical system components. Each member of the technical team whose 
responsibility includes either back office or roadside equipment works with the rest of the team to ensure 
the system is operating with integrity and processing transactions properly and accurately. 

Our technicians are trained to be on the watch for other incidents when performing preventive 
maintenance work. That is why each technician has access to a database of reports and system status 
information. In addition, frequent status briefings are held between back office operations staff with field 
staff to maintain a high degree of coordination, communication, and control. In TransCore’s experience, 
our back office personnel are often the first to detect a problem that may manifest itself during routine 
back office processing. Frequent, regular meetings also help to coordinate and share information 
regarding status of problem resolution, system performance, and scheduled maintenance activities. 

TransCore achieves a high level of integrity in financial/accounting operations by maintaining a 
separation of duties between operational management and finance/accounting. The finance manager in 
every TransCore back office operation reports directly to a corporate accounting manager and not the 
local operations management. TransCore’s corporate accounting manager for back office operations has 
sole responsibility for protecting the integrity of our operations’ accounting policies, procedures, and 
practices. Not only does this approach ensure that checks and balances are in place and functional 
between operations and finance, it is required by all publicly-traded companies to comply with Sarbanes-
Oxley requirements and ensures adequate controls are in place to resist pressures to achieve efficiency at 
the expense of system integrity. 

Finally, we instill within our operational staff a commitment to excellence in reporting meaningful 
information upon which decisions can be made, the implementation of measured quality standards to 
ensure a consistency in providing superior customer service, and performance management systems that 
link the focus and objective of every staff position to the overall operational strategy and goals. 

1.7.1 Project Management   
TransCore has demonstrated the ability to manage the successful delivery of electronic toll collection 
system (ETCS) projects of similar size and complexity, including multiple system implementation, and 
technical and schedule coordination with other contractors.  How did we learn this?  By employing 
industry leading project managers (PMs), adhering to tried and true project management methodologies, 
having available resources on hand, being flexible, and learning from our experiences.  

Project Management Philosophy 

The PM will have complete authority.  Performing the role locally, the PM will have a support staff to 
assist with project controls, QA/QC, scheduling, safety, and community outreach.  Another tier of direct 
reports to the PM has significant responsibilities and consist of the individuals who will direct the design, 
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construction, and toll system integration.  Each of these individuals has significant project management 
experience and has had the lead role in previous projects in their respective businesses.  The strength of 
this tier of management is one of our keys to success.   

TransCore’s project management philosophy for project execution is based on the globally recognized 
practices and methodologies of the Project Management Body of Knowledge (PMBOK), the Project 
Management Institute®, and the five interlinked process groups: initiating, planning, executing, 
monitoring and control, and closing.  The process groups align with the project lifecycle, and our project 
management procedures provide both the discipline and control necessary for successful project delivery.  
We also understand that successful projects go beyond meeting cost, schedule, and scope requirements.  
They meet business and customer objectives while building lasting customer relationships and 
maintaining high ethical standards. 

Establishing a requirements matrix at the beginning of the program, then tracing the requirements through 
the design, implementation, and acceptance allows all participants to identify and assess the success or 
shortcomings of meeting the requirements throughout each phase.  Maintaining the discipline of program 
assessment through the requirements matrix ensures that requirements are not overlooked.  At the same 
time, the matrix allows discussion and balance of the requirements to prioritize between competing or 
conflicting requirements.  Every requirement will get assigned to someone reporting directly to the PM.  
To ensure the requirements are met, we will maintain a cross walk of the requirements matrix to a 
responsibility matrix, and each of those assigned will have full accountability for meeting or surpassing 
the intent of the requirements assigned to them. 

An integrated team, co-located where possible, keeps the team focused on the program and facilitates 
better communication.  Frequent management and team meetings will be held and progress is noted.  Near 
term schedule and goals are documented and shared with all team members to raise the visibility of the 
common goals and avoid the pitfalls of uncoordinated efforts that result from working in a vacuum.  The 
team will meet weekly with a focus on the schedule.  The scheduler will update the schedule weekly and 
publish it to the team.  The team will meet biweekly with the Joint Board in a formal customer-contractor 
meeting.  Following those meetings, the team will deliver biweekly updates and an official monthly 
version as part the overall monthly project report for the project file. 

The PM, project controller, and scheduler are the key resources applied to organization, cost control, and 
schedule.  They will apply critical path analysis and earned value methodology to monitor and track the 
project and give the team the information necessary to optimize the execution of the project plan.  The 
design build approach to the contract execution also leads to success in controlling costs and optimization 
of the solution.  Unlike the design-bid-build approach, the design team stays on the project through 
project acceptance.  With the design element costs captured under the same contract, the team will work 
together to design and deliver a solution that conforms to the budget of the contract.  Effective team 
leadership, a common commitment within the team management, and a strong project controls element 
are keys to the on-time, on-budget delivery. 

Project Implementation, CSC Implementation and Retail Walk-up Centers, BOS 
Integration, and Ongoing System Maintenance  

TransCore is experienced and comfortable with simultaneous ETCS deployments as this is our core 
business, and we are often in the midst of deploying major elements of a complex project at the same 
time.  For this project, we will accomplish this by building inter-dependent, critical path management 
schedules.  This way, deployment phasing will be readily visible with resources loaded so expectations on 
required staff are well known in advance.  Our depth of resources allows us to have built-in flexibility 
with on-call backup staff available should the need arise. 

TransCore believes that the success of this project is intimately tied to attention to the details associated 
with the constant and consistent relay of project status and timing among many groups.  Therefore, having 
a strong project manager is key to coordinating major concurrent and overlapping project phases such as 
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project implementation, CSC implementation and retail walk-up centers, BOS integration, and ongoing 
system maintenance. 

We stand ready to apply our proven coordination skills with the Joint Board, Board-appointed contractors, 
subcontractors, and all stakeholders.  We accomplish this with frequent meetings/conference calls, action 
item lists, and accountability targets.  We will coordinate project schedules and contact lists and 
implement task forces of common disciplines.  We will set up shared project sites to facilitate data 
exchange, but the site will be useful and not so complex that field teams will shun access rather than deal 
with the hassle.  We will work to make it easy for all stakeholders to know what is going on at all times 
and to know what is expected of them and what they can expect from TransCore. 

A critical step that will ensure the success of concurring and overlapping implementation, integration, and 
maintenance phases is planning.  TransCore will coordinate with the Joint Board and all stakeholders so 
that all parties understand how the project will be performed.   

As the project plans are defined, it is important for all parties to understand clearly how the project will 
proceed.  This is a major challenge during project planning.  TransCore is able to overcome this obstacle 
through our approach to project management.  TransCore’s ability to demonstrate that we deliver what we 
promise will be evident with the preparation and presentation of our plans to deliver the Joint Board’s 
Project successfully.  

We will also ensure that those TransCore tasks that are dependent on the work of others are clearly 
identified on the project schedule.  With this in mind, we consider these key factors in developing our 
project schedules: task duration, task level of effort, task dependencies, external dependencies, task 
resources, resource availability, and critical path tasks. 

Conducting timely system requirements reviews, business rule reviews, design reviews, documentation 
reviews, and construction reviews are also all-important to the success of complex and overlapping 
project deployments. 

Managing All Components of the System 

Through many years of experience and adherence to the methods promoted by the Project Management 
Institute, TransCore has developed a methodology that has proven effective in measuring progress, 
anticipating problems, reacting quickly to issues that arise and changes in the requirements, and 
maintaining schedule integrity. 

We will draw from our more than 75 years of experience in the successful management of toll system 
projects –from planning through operations & maintenance – to assemble a program management 
approach that meets the needs of this initiative.  This will include: 

 Best possible staff.  We will carefully choose senior, experienced, and creative individuals as project 
team members, with skill sets that complement each other. 

 The right tools for the job.  Our project managers are supported internally by a variety of project 
management tools, including Microsoft Project scheduling tools, Microsoft SharePoint for 
documentation sharing and archiving, and TransCore’s PAL, an online process asset library for 
guidance, instructions, and templates. 

 Project management office (PMO).  The established vision of the project management office is 
excellence in management and delivery of projects, consistently providing innovative solutions that 
meet our customers’ expectations, on time, and within budget.  With this vision and our established 
project management practices and methodologies, the PMO provides support to the project 
management team to ensure this project is a success. 

 Quick start.  Key resources for the project will be mobilized immediately on receipt of Notice to 
Proceed (NTP). 
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 Project strongly supported by our executive management.  The project management team will be 
empowered and supported to get the work done.  Senior executives will be available to the project 
manager for consultation and support.  Formal internal reviews will be scheduled on a regular basis. 

 Onsite staff.  While some of our work will be completed at other TransCore locations, we will have a 
senior staff member onsite to monitor and direct site activities. 

 Create a partnership.  The Joint Board, TransCore, and Design Build contractor all benefit from the 
successful completion of this project.  We will strive to foster a relationship based on cooperation and 
partnership to help ensure this success. 

 Communicate, communicate, communicate.  We will communicate at all levels – both formally and 
informally – with the Joint Board, its consultant and contractors, with our vendors and subcontractors, 
and within the project team.  We will work closely with the Joint Board on a daily basis. 

Why Communication Works 

Our approach to the project will follow a time tested and proven methodology – communicate, 
communicate, communicate.  In a system and project with as many facets and stakeholders as this one, 
the best way to ensure the successful delivery of a system and operation is to communicate. Communicate 
verbally in meetings and conferences, and through e-mails, meeting minutes, letters, design and interface 
control documents, progress reports, schedules, etc. What are the benefits of all this communication? 

 A thorough understanding of the system design, design issues, conflicts, and trade-offs and their 
agreed resolution 

 A thorough understanding of the responsibilities of the respective contractors in accomplishing the 
overall goals of the project 

 Effective schedule coordination with the Joint Board, its consultant, and other contractors  

 Effective technical coordination between all involved parties 

 Advance notice of any potential issues or problems so they can be resolved proactively, not reactively 

A real-life example from a recent project may give greater insight, which explains that the type of 
communication we are describing here is not simply the passive exchange of words.  It requires involved, 
proactive, and interactive communications. 

TransCore was in the middle of implementing a major turnkey toll system, including gantry design, 
fabrication, and installation. Close coordination with the gantry fabricator was essential.  The gantry 
design was streamlined with a composite skin.  As such, minimal modifications could be made in the field 
and myriad design details had to be considered, especially in coordinating the structural needs, the 
aesthetic needs (the frame and mounting for the cladding), technical needs (placement and openings for 
equipment and cable routing), and maintenance considerations (device access and removal, workspace, 
cabinet and cable access, etc.).  We spent a great deal of time collaborating to ensure we got the design 
right.  In addition, we had the gantry fabricator assemble a section of gantry at full scale as a prototype to 
validate all of the equipment locations, mountings, and all of the details that we could not fully anticipate 
from the paper design.  The result was an incredibly valuable design (and communications) tool that 
saved the project thousands of dollars or more in changes in the field. 

1.7.2 Facilities – Production & Testing  
As the Joint Board will be engaged as an active partner throughout all phases of the Project, the Board is 
welcome at our production, research, and testing facilities at any time for an inspection, a demonstration 
or walk-through, and for formal testing.  

Our PM methodology assumes the Joint Board’s active involvement through all phases of the Project, and 
TransCore believes active involvement is essential to the success of a project of this size and scope.  
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TransCore does not have a multi-lane ORT test facility on which to perform the Factory Acceptance Test.  
Alternatively, we offer to conduct FAT at our Houston location where the components are staged.  The 
first part of the test will include manually simulated vehicular traffic using the exact ORT zone loop array 
that will be installed on the bridges, processed by the roadside components that will comprise the actual 
final zone, with all data transmitted to the back office.  This simulation will involve far more transactions 
than we could with a test track and at much less cost to the Joint Board.  Further, the risk of equipment 
damage is lessened by avoiding shipments across the country.  The disaster recovery site is the same 
location of the FAT, so we can build all environments in Houston, perform the FAT, and only ship the 
primary environment to Kentucky.   

The second part could include a visit and demonstration of the roadside solution proposed in an existing, 
operational environment that best matches the technology selected by the Joint Board in the Component 
Two procurement.  For example, if the electronic toll collection (ETC) Contractor selected is TransCore, 
we could demonstrate in Austin, TX at the Texas Turnpike Authority’s facilities – the combination of the 
Infinity∞ system integrated with the Encompass® readers from TransCore.  If the ETC Contractor selected 
is Kapsch, then we could provide the demonstration in Newark, DE or Chesapeake, VA. 

TransCore proposes the following approach for Factory Acceptance Test and the Operations Test of the 
both the Roadside and Back Office.  We propose the FAT in our Houston facility where the fully-built 
and configured roadside system is assembled and we can integrate that with the back office system and 
disaster recovery system prior shipping to the yet-to-be determine service center location and toll plazas.  
The Operations Test assumes that all equipment would be permanently installed in Indiana and Kentucky 
and taking place with all systems operational.  The Operations Test is less about running specific tests and 
more about monitoring performance over a set period of time on a daily basis and scoring each day’s 
performance until completed. 

Our concept for the Site Acceptance Test is straightforward for the back office and walk-in centers.  Once 
FAT is over and we relocate the equipment onsite, we will conduct a thorough review of the installation 
for completeness, validate that all call center and walk-in equipment for operations is ready, and then 
exercise the full array of functions necessary to operate.  

Site Acceptance Testing at the toll plazas is going to be highly dependent on when the roadway that 
constitutes the tolling zone at each of the plazas is finalized.  The final surface pavement including the 
required cement concrete tolling zone must be completed by others before we can finalize installation of 
the in-road sensors and, subsequently, each plaza system in its entirety.  Since at this time it is rather 
uncertain when the dates for completing the roadway for the tolling zones will be, nor do we know what 
maintenance of traffic patterns may exist due to ongoing construction, we speculate that at some point we 
would have access to the complete tolling zone for tuning followed by a period where we would have 
adequate control over the traffic in the tolling zone in order to complete scripted tests. 

Our experience has taught us that the latter part of the overall construction schedule is usually compressed 
and our installation and testing is as well when it is part of a multi-year, large transportation infrastructure 
development project.  The plazas on this project will be on a completely new surface roadway on the East 
End Crossing and existing, but most likely reconstructed, roadway between Court Ave. and Market St. in 
Jeffersonville, IN.  We see the site acceptance testing for the new roadway taking place before the 
traveling public has access and without interference from construction related activities.  For the plaza 
and ramps associated with the Downtown Crossing, we anticipate the roadway in these areas will 
continue to accommodate traffic, albeit varying traffic patterns from the beginning of the construction 
until the very end.  To the point, our concept for the acceptance test prior to tolling for the Downtown 
Crossing is that we will have to divert traffic for periods of time in order to properly test an ORT plaza.  
We understand the MOT restrictions set forth in the RFP and the limitations that will impose on testing at 
DB-1, R1, KB-1, and R2. 
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1.7.3 Experience with Providing BOS Services for Additional 
Facilities Through Existing Systems  

In order to compete in the rapidly changing business of customer service in the toll industry, TransCore 
invested in a data center and customer service center operation of our own that we can offer to customer 
who wish not to own and operate their own.  The philosophy is that we can build and then add customers 
to the existing data center and customer service operations as a far lower cost than building each customer 
their own.  We designed the data center for ease in adding more processing, storage, network, and 
telecommunication capacity as we add another customer.  The design allows us to supplement the 
capacity while maintaining strict separation of data for each individual customer’s security and privacy. 

We have established this facility at one of our locations in Houston, Texas.  Here we combined system 
administration resources and responsibilities in one place for efficiency, maintaining expertise, 
communication, and quality control.  Similarly, the management team that oversees call center, image 
review processing, payment processing, finance and accounting, and mail processing is centralized at the 
same location as the data center for team synergy and communications. 

At this location we support multiple customers’ back office system and operations as well as handling 
overflow activity such as image review and customer service through call taking customer service 
representatives, integrated voice response telephony, and customer websites on an as-needed basis from 
other primary locations.  This location can also be set up as a disaster recovery site for primary operations 
at another facility, if needed.   

1.7.4 Additional Information Not Part of SOQ Evaluation 
TransCore acknowledges that the information requested pursuant to Part B, Sections 1.7.2, 1.7.3 and 1.7.4 
is not part of the SOQ pass/fail evaluation.  We have provided the required information as requested in 
the RFQ. 

1.8 Legal Information 

1.8.1 Legal Liabilities 
None. 

1.8.2 Legal Proceedings 
None. 

1.8.3 Form D 
Form D is located on the following page. 










