REQUEST FOR PROPOSALS

A PROJECT TO PROVIDE A REPLACEMENT ROADSIDE TOLL COLLECTION SYSTEM
FOR RIVERLINK’S OHIO RIVER BRIDGES

ISSUED FEBRUARY 1, 2022

Indiana Finance Authority
One North Capitol Avenue, Suite 900
Indianapolis, Indiana 46204

Form M Submitted Questions and Responses
March 18, 2022

KEY PROCUREMENT DATES

EVENT DATE

Mandatory Industry Forum and Optional Site Visit December 14, 2021
Mandatory One-on-One Proposer Meetings December 15-17, 2021
Publish RFP February 1, 2022
RFP Questions Due by Proposers March 4, 2022
Proposal Due Date April 519, 2022
Notification of Short List of Proposers Apri-t9May 10, 2022
Technical Interviews with Short List of Proposers May-4May 24, 2022
Financial Interviews with Short List of Proposers May-5May 25, 2022
Due Date for Best and Final Offers by Short List of Proposers May-+6June 8, 2022
Anticipated Notification of Preferred Proposer May-19June 16, 2022
Completion of Negotiations Jure-16July 19, 2022
ngrri fzr:(rjeldlefr%lgé%g rof Contract and Other Contract Documents June-17July 22, 2022




The Joint Board anticipates publishing an Addenda incorporating the answers provided to the questions the week of March 21, 2022.

The responses herein provided by the Joint Board Authorized Representatives are intended to provide more clarity to the RFP’s requirements in
response to the submitted questions. As noted in Section 5.1.4.1 of the RFP, such responses are not considered part of the Contract
Documents, nor are such responses relevant in interpreting the Contract Documents, except as expressly set forth in the Contract Documents.
Any official changes to any RFP requirement or provision to the Contract will only be made through an Addenda issued by the Joint Board.

Capitalized Terms not otherwise defined in the responses provided by the Joint Board Authorized Representatives shall have the meanings set
forth inthe RFP and RFP Documents.

Document . .
No. . Da_te i s Dated . and Section Category Comment(s) Reserved for JO|I-\>m Board Representative
ecelve esponde Number esponse
1 3/1/2022 3/18/2022 Volume | — Forms The Proposal Letter shall be signed in blue | The Equity Member(s) should signFormA
FormA (Page ink by all Equity Members and shall be | signatureblock based uponthetypeoflegal
39) accompanied by evidence of signatory | structure (see various sampleson Page 4 of6) of
authorization as specified in Form A and is | the Equity Member.
preferred to be the original, wet signature. If
wet signature is not practical, other means | Itis unclear as to the second question. Equity
will be accepted i.e. DocuSign, notary. Member(s) should be listed with completed
Question — The sighatures page of Form information as promptedin Form B. See further
A (page 4 of 6) does not provide for a direction for FormBunder F. Project Team (page
signatures block for Equity Member. In 51).
addition, considering Form B will provide
for information on the Equity Member,
please clarify what should Equity
Member do in regard to the Proposal
Letter.
2 3/1/2022 3/18/2022 Volume | — Forms Why some of the forms are required only for | The forms identified should apply to proposed
Page 41 Major Subcontractors and others also to Major Subcontractors, but notproposed
Subcontractors? Forinstance, forms Hand Subcontractors. This will be revised (particularly,
l. Form1) in an upcoming Addendum.
3 3/1/2022 3/18/2022 Volume | — Parent Language states that “the Joint Board may, The JointBoard would specify thatan acceptable
Page 44 Guaranty in its discretion based upon the review of the | FinanciallyResponsible Party ora parentor

information provided herein, or Proposer’s
form of organization, specify that an
acceptable Financially Responsible Party or
a parent or Affiliate guaranty is required as a
condition precedent prior to qualification or
award of the Contract”.

Question: Does this mean that only at the

Affiliate guaranty is required upon review of a
Proposer’s Proposal, prior to the Proposer being
placed on the ShortListof Proposers. In such
circumstances, the Proposer providing a
Financially Responsible Party, ora parentor
Affiliate guaranty would be a condition “award”
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Document . .
Date Date : Reserved for Joint Board Representative
No. Received | Responded anNd Section Category Comment(s) Response
umber
time of execution of the Contract and in (i.e., Notification of Preferred Proposer) and
case the Joint Board so request, a parent | ultimate execution ofthe Contract.
guaranty shall be presented?
485 3/1/2022 3/18/2022 Volume | — Lending In case Proposeris submitting consolidated | Correct, a Financially Responsible Party Letter of
Page 44/45 Bank Letter accounts with its parent, we are assuming Supportwould be submitted if Proposeris
that a Financially Responsible Party Letter submitting consolidated accounts with its parent.
of Supportshall be submitted along with the
Proposal.In paragraph “creditratings” a A letter froma lendingbankis only required ifthe
letter from a lending bank is required. entity is notrated. Specific language will not be
provided, butas noted in that section the letter
Consideringthatthe proposer’s parentis a should state that the entity is in "good standing"
Portuguese company and usually deals with | with the lending bank.
Portuguese banks, what sortof letter should
be acceptable?
Would itbe possible to provide the required
language?
6 3/1/2022 3/18/2022 Volume | — FormL Guarantor Commitment — It is notclear A Guarantoris notrequired to be submitted with a
Page 47 whethera FormL is mandatory atthe time Proposal unless oneisrequired under the
of submission ofthe Proposal. Please circumstances listed in that section.
clarify. In thatinstance, itis required attime of
submission ofthe Proposal.
In addition, the RFP is clear in that a Guarantor
may be required post-bid atthe discretion ofthe
Board.
If a Guarantorisrequired, thatsame section is
clear in regard to what must be submitted.
7 3/1/2022 3/18/2022 Volume | — FormA What does mean the language in brackets If an Equity Member isthe solefounder ofthe
FormA “if Proposer team’s Equity Members have Proposer, then the "jointly and severally"
not formed the Proposer Entity”? Please language can be omitted in paragraph 3 of the
bear in mind thatthe bidder/proposeris an Proposal Letter.
LLC incorporated in 2015 by the sole
member which is a Non-US Company
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Date Date : Reserved for Joint Board Representative
No. Received | Responded anNd Section Category Comment(s) Response
umber
8 3/1/2022 3/18/2022 Volume | — FormA The Proposeris alimited liability company As it pertains to the Equity Member, all items
FormA (Page 5 biddingalone and autonomously. The Equity [ under Section B (as applicable) shall be
of 6) Member is a Non-US Company incorporated | submitted.
in Portugal. Whatdocuments (ifany) are
required to be submitted by Equity Member?
Which letter/number of Section “Additional
Information to be Provided with the Proposal
Letter
9 3/1/2022 3/18/2022 Volume | — FormA Please clarify language in whatregards In the event a limited liability operating agreement
Form (Page 6 letter D. Isthe JointBoard actually requiring | cannotbe amended, a unanimous consent
of 6) that the Proposerwhichis an LLC amends agreement amongst partners, members, orjoint
its own Operating Agreementto include ventures may be submitted. See last paragraph
such a provision? This does not seem on page 6 of 6.
reasonable at all to amend governing
documents.
10 3/1/2022 3/18/2022 Volume | — FormB-2 Considering the Equity Member isa Non-US | The Proposer and any Equity Members shall
9.Form B-2 Company, please confirmifan Indianaand submit documentation oftheir licenses in Indiana
(Section 6.0) Kentucky licenses are still required. The and Kentucky, if they have been licensed in the
Equity Member is notproviding any services | States. It isnotarequirementto have such
inthe US territory licenses fromthe Equity Members.
11 3/1/2022 3/18/2022 Volume | — FormB-2 Please confirmif“licenses and Certificates That link is unretrievable.
FormB-2 of Qualification” are the same as the
(Section 6.0) Business ID as shown in
https://bsd.sos.in.gov/PublicBusinessSearch
[BusinessInformationFromindex
12& 3/1/2022 3/18/2022 Volume | — Non- Considering the Equity Member is a Non-US | See ExhibitA, Part 1, General Information.
13 FormD (Non- Collusion Company,isitstill required to be signed DocusSign shall be accepted so long as evidence
Collusion Affidavit before Notary? of signature authority is provided.
Affidavit) In alternative, can it be signed by Docusign?

Otherwise, this might be impossible to
obtain until the date of submission.
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Document

Date Date : Reserved for Joint Board Representative
No. Received | Responded anNd Section Category Comment(s) Response
umber
14 3/1/2022 3/18/2022 Volume | — Equal Considering the Equity Member is a Non-US | Yes.
FormH (Equal Employment | Company,is this formstill required?
Employment Opportunity
Opportunity Certification
Certification)
15 3/1/2022 3/18/2022 Volume | — Use of Considering the Equity Member is a Non-US | Yes.
Form| (Use of Contract Company, is this formstill required?
Contract Funds | Funds for
for Lobbying Lobbying
Certification) Certification
16 3/1/2022 3/18/2022 Volume | - Equity Considering that the Equity Member is a See ExhibitA, Part 1, General Information.
Forms Member Non-UScompany, whenever signatures DocusSign shall be accepted so long as evidence
signing before Notary are required, can Equity of signature authority is provided.
formalities Member, in alternative, sign those forms
through DocuSign?
17 3/1/2022 3/18/2022 Volume Il — Matrix Reference is made to a matrix summarizing | Yes.
Page 6 Responsibilit [ responsibilities. Exhibit 7 does notprovide
es for any matrix. Is this ExhibitF of RFP —
Volume I?
18& 3/1/2022 3/18/2022 Volume Il — Suspension Does this obligation cover parent Presumption is thata parentcompany would fall
19 Page 13 — and companies, either directorindirect? within the term “principal” described in Section
Section Debarment And what happensifthose parent 2.1.3.8. Thisrequirementwould notdifferentiate if
2.1.3.8/b) companies are Non-US entities? the parentcompany were a non-US entity.
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Date Date : Reserved for Joint Board Representative
No. Received | Responded anNd Section Category Comment(s) Response
umber
20 3/1/2022 3/18/2022 Volume Il — Liability Please clarify language that says The JointBoard shall notbe responsible for the
Page 14 — “regardless of the cause of the damage”. costofdamage, regardless ofthe cause of the
Section 2.2.1 RSP2 shall notbeliable for damages damage, so long as the damage happens while
caused by the JointBoard or any of its RSP2 isresponsible for maintenance ofthe
subcontractors. Project.
21 3/1/2022 3/18/2022 Volume Il — Contract Whatis the exact term of the Agreement? The Term ofthe Contractwill be finalized by the
Page 25 — Term The RFP (Volume |) states that “The JointBoard once aProposeris selected, but the
Section 2.7 Operations and Maintenance Term of the expected Term is 6 years. The Contract may be
Contract is anticipated to last approximately renewed for up to an additional 4 years.
Six (6) years” but that is approximation
22, 3/1/2022 3/18/2022 Volume Il — Key Whatis the difference between Key Performance Stipulated Damages may be
23, Page 35 — Performance | Performance Liquidated Damages and Key assessed if KPIs are notmet by RSP2, which do
24 Section 5.1.5.1 Liguidated Performance Stipulated Damages? notrequire an Eventof Default to have occurred.
(a) Damages In casethere isnoncompliance with any
KPI, RSP2 shall be assessed with Key
Performance Liquidated Damages. If this is
correct, when would Key Performance
Stipulated Damages apply?
Will they apply only after the Full Revenue Yes.
Service Date?
25 3/1/2022 3/18/2022 Volume Il — Liquidated Itis notclearto which amountliquidated See limitation ofliability (which take into
Page 37 — Damages damages are capped. Please clarify. consideration liquidated damages) both before
Section 5.1.6 and after System Acceptancein Section 17.
26 3/1/2022 3/18/2022 Volume Il — Warranty General Warranty Period “shall extend for The General Warranty Period shall last for the full
Page 55 — Period the full Contract Term”. Warranty Period is Term of the Contract.
Section 11.4 usually 1 (one) year after System

Acceptance. Thisis notthe same as
maintenance services which shall be
performed, during the O&Mterm, in
accordance with the requirements setout in
the Contract. Please clarify
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Date Date : Reserved for Joint Board Representative
N, Received | Responded anNduSnzegg:)n Calizpey COMTENH ) Response
27 3/1/2022 3/18/2022 Volume Il — Payments Will all payments be made by 2 different Payments will be made by two separate entities.
Page 59 — entities? Towhomare invoices supposedto | Invoices shall beaddressed to KYTC and INDOT
Section 12.3.5 be directed? To the JointBoard? and shall be split50/50 between the two.
28 3/1/2022 3/18/2022 Volume | — Technical Accordinglyto the RFP: “As part ofthe Correct, each Planned Approachresponse shall
Page 48 — Proposal Technical Requirements response, notexceed 10 pages with a total notexceeding 60
ExhibitB Instructions Proposers shall responddirectly to theeach | pages.
of the outlined topicsbelow. Responses
shall be no morethan ten (10) pagesin
length and shall provide sufficientdetail on
the approach the Proposer will take on the
Project.”
Please confirmthatitis 10 Pages for each
approach, totaling 60 pages.
29 3/1/2022 3/18/2022 Volume | — “FormE”; FormE table lists as part ofthe Key Please use Volume | Form E. A Volume Il
Pages 52 and “Instruction Personnel two additional roles —“Project addendumwill update Exhibit 3.
80 (“FormE”) to Director” and “Systems Engineer” —than
Proposers” those enumerated in Section “F. Project
Team”.
Could you please clarify which Key Team
composition we should consider, namely for
including respective resumes and
references, amongstother elements
required for the Key Team?
30 3/1/2022 3/18/2022 Voll: 1.3.2.6 Project JBR provides office space. How much (sq. The States are stillworking on finalizing an exact
(page 8) ft?) office space is available, and address location. Itis anticipated thatthis location willbe

where the office spaceislocated?

procured by mid-year 2022. Onceitisfinalized,
an address and exactdimensions will be
provided. ltis anticipated thatitwill be within a
15-mile radius ofthe Bridges.
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Date Date : Reserved for Joint Board Representative
No. Received | Responded anNd Section Category Comment(s) Response
umber
31 3/1/2022 3/18/2022 Not specified in | Technical Is whitelightforimage capture and license White lightforimage capture will be allowed.
RFP plate recognition allowed for both frontand There are no restrictions for such asolution.
rear cameras? Are there any restrictions or
conditions for using white light?
32 3/1/2022 3/18/2022 Vol. Il Exhibit6- | Payment Forthe fourtolling points wherethe RSP2 is | Tollinggantries will not be removed by the RSP2.
C 1.16 (page Item to remove equipmentofthe existing RTCS
187) solution, is the removal limited to roadside
equipment, cabling, cabinets, and brackets,
and removing gantries are excluded?
33 3/1/2022 3/18/2022 Not specified in | Technical We could notfind any UPS requirements, UPS are notprovided by others. Thereareno
RFP such as runtime. Is the UPS provided by specific requirements regarding UPSs; however,
others and outside the scope of RSP2? there are system availability requirements thatare
discussed in Volume Il, Exhibit2. It isup to the
Proposer on howthey wantto satisfy those
requirements.
34 3/1/2022 3/18/2022 Vol. Il Gantry Sincethe DTO tolling pointgantries will be Drawings will be provided in an upcoming Volume
drawings reused, please providethe CAD designs Il Addendum.
and topographical studies of both structures
forthe RSP2 to correctly adaptthe RTCS
solution. Itis necessary to know the gantry’s
physical characteristics.
35 3/1/2022 3/18/2022 Voll 1.3.2.6 Technical The RSP2 will be responsible for maintaining | CTRMS specifications will be providedin an

and ensuring the operation of the existing
CTRMS; we need to have the specifications
for the CTRMS models and monitoring
capabilities provided by these signs to
evaluate the integration of the monitoring of
these signsin our MOMS.

upcoming Volume Ill Addendum.
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Date Date : Reserved for Joint Board Representative
No. Received | Responded anNd Section Category Comment(s) Response
umber
36 3/1/2022 3/18/2022 FormK: GEN- Technical Regarding the Time source for RTCS It will be clarified in afuture addendumthat
018 solution synchronization, please confirmthat | RSP2’'s scopeincludes providingand maintaining
the supply ofthis time sourceis out ofthe the time source.
scope, and all components will be
synchronized to the same source provided
by LSIORB.
37 3/1/2022 3/18/2022 FormK DEL- Technical Please confirmthatthere will be only one Both locations are hosted in thecloud and
018; Vol Il CSC datacenter (provided by the LSIORB) at the | interfaces to each will be similar.
(page 138) central operations facility withouta
secondary datacenter thatthe RSP2 must
interface for DR capabilities.
38 3/1/2022 3/18/2022 FormK DEL- Technical What are the requirements for Disaster Per FormK (see GEN-020 and DEL-030),
018; Form-K: Recovery? Is it a secondary datacenter for disaster recovery is intended to protect against
Req. TST-009 DR (similar IT infrastructure to the Main the loss of RTCS data and to recover and resume
datacenter with central services) or to interrupted RTCS operations. Itisup to the
include abackup solutionfor dataprotection | Proposer on howthey wantto ensurethat.
to recoverthe data in case ofdisaster or
corruption?
39 3/1/2022 3/18/2022 FormK DEL- Technical If RSP2 must deliver a backup solution, are Per FormK (see GEN-020 and DEL-030),
031 backup copies required. Where will the disaster recovery isintendedto protectagainst
backup copies be stored.? For example,on | the loss of RTCS data and to recover and resume
a disk dedicated device in the same data interrupted RTCS operations. Itisup to the
center as the central solution orasecond Proposer on howthey wantto ensure that.
location?
40 3/1/2022 3/18/2022 FormK DEL- Technical Please, confirmthatthe proposal must Unclear what is being asked. DEL-031 refers to
031 include all hardware and software required Training Plan. However, itis up to the Proposer

forthe data center at the central operations
facility (servers and storage).

on where/how datacenter is located.
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Date Date : Reserved for Joint Board Representative
NO. | peceived Responded and Section | Category Comment(s) Response
Number
41 3/1/2022 3/18/2022 Not found in Process Are the gantries walkable to perform No....and no.
RFP corrective and preventive maintenance
tasks? Is maintenanceover live traffic
allowed?
42 3/1/2022 3/18/2022 FormK: DEL- Process Are there any limitations onthe maintenance | The only maintenance service schedule
032 service schedule for workingdays, limitations arethe approval ofthe approach by the
weekends, and holidays? JBR.
43 3/1/2022 3/18/2022 FormK: DEL- Process Whatare lane closure requirements? Is Please refer to the provided MOT plansin Volume
032 there a maximum time a lane or group of lll, Section 3 for requirements.
lanes are closed? May the entiredirection
be closed to traffic,and forhowlong?
44 3/1/2022 3/18/2022 Voll: 1.3.2.6 Project When will the JBR provided Project Facility Itis anticipated thatthe Project facility will be
(page 8) be available for RSP2 (e.g., during O&M or available starting sometime mid-year 2022 for the
the entire contract)? duration ofthe contract.
45 3/1/2022 3/18/2022 FormK: GEN- Technical Will JBR provide the RSP2 with technical Known maintenancerecords have been provided.
016 and maintenanceinformationon the already | Please requestspecific recordsifthey have not
installed equipmentto estimate the been provided.
maintenance price?
46 3/1/2022 3/18/2022 Not found Technical We cannotfind any requirements for storing | Transaction and images are required to be stored

toll transactionsand images on thetoll point
servers or at the central server level. Please
confirmthatthere are no requirements.

fora minimumof 60 days. Requirementsin Form
K will be updated and provided in an upcoming
Addendum.
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Date Date : Reserved for Joint Board Representative
N, Received | Responded anNduSnzegg:)n Calizpey COMTENH ) Response
a7 3/1/2022 3/18/2022 Vol. 11221 Technical Regarding the elements already installed | The three cabinet cameras are referenced in
and which RSP2 has to maintain (8 price Volume lll, page 60. Camera specifications will be
signs that are located on the bridge, in providedin an upcoming Volume lll Addendum.
the vicinity of the toll booths,6 LED
message signs with a CCTV monitoring The three CCTYV traffic cameras are reference in
camera, 3 CCTV cameras for road Volume lll, page 61. Camera specifications will be
surveillance, 3 CCTV cameras for the providedin an upcoming Volume lll Addendum.
security of cabinets and generators), we
would need to know in detail, the There are eight Pelco IXE21 CCTVS fixed
following: cameras to monitor the eight CMTRSs. Please
-Could you please send us the part numbers | see Volume Ill page 59. Camera specifications
forthe above-listed equipment? Are any will be provided in an upcoming Volume lll
datasheets available? Addendum.
Are there any spare parts available fromthe
JRB? CCTV camera spare partinventory and
Should RSP2 include additional spare parts | installation dates will be provided inan upcoming
forthose elements? Volume Il Addendum.
-When was the above equipmentinstalled?
There will be spare parts for the CTRMS.
However, RSP2 will be responsible for
determining additional toll equipment spare parts
needed.
48 3/1/2022 3/18/2022 Voll 1.2 (page Whereis the Project’'s Back Officelocated? | The BOS will be cloud based.
2)
49 3/1/2022 3/18/2022 Voll: 1.3.25 Please provide adescriptionofthe WAN RSP2 will be responsible for providing fiber

between Toll Gantry and the RTCS back
office. Is there existing optical fiber being
used forthis RTCS? Are there any spare
fibers? Whatis the communication
Bandwidth? Whatisthelength ofthese
fibers fromthe RTCS to the BOS? Are there
any applicable WAN or optical fibers
requirements from INDOT, KYTC, or others?

backbone from the existing splice vaultlocated,
nearest to the existing toll gantries, to the new toll
gantries. Additional information willbe providedin
an upcoming Addendum.
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Date Date : Reserved for Joint Board Representative
N, Received | Responded anNduSnzegg:)n Calizpey COMTENH ) Response
50 3/1/2022 3/18/2022 Vol | ExhibitF Technical Exhibit F states, “RSP2 to provide fiber RSP2 will be responsible for providing fiber
backbonein accordance backbone from the existing splice vaultlocated,
with the Technical Requirements.” nearest to the existing toll gantries, to the new toll
However, we could notfind the technical gantries. Additional information will be provided
requirements. Please specify the Fiber in an upcoming Addendum.
backbonetechnical requirements.
51 3/1/2022 3/18/2022 Vol. lll: Court Technical Please confirmthatthe existing optical fiber | The existing fiber optic cables to the existing toll
Avenue Exit cables accessing existing Tollgantries pads | gantries will notbe dismantled. RSP2 will be
Ramp Conduit will notbe dismantled. Itwill notbe required | responsible for connectingthe newtoll gantries to
Drawings. to relocate the current services using the existing fiber optic backbone.
existing lines in new fiber cables installed
during the projectdeployment.
52 3/1/2022 3/18/2022 FormK Technical Whatare the desired security controls that Itis anticipated that security will include locked
GEN_016 the RSP2 should implement? Requirement | cabinets and video, etc. Gating and fencing will be
text: “RSP2 shall ensurethatthe RTCS and | provided by others.
its operations include appropriate security
and controlsto protectthe RTCS data from
unauthorized use and unauthorized users.”
Onevendor will interpret “appropriate”
differently fromanother vendor.
53 3/1/2022 3/18/2022 FormK Technical Forthe requirement, “shall include a Yes, audits should include cybersecurity audits
GEN_016 description how safety and security that are in compliance with PCI.
complianceinspectionsand audits are
completed” Are audits in this requirement
cybersecurity audits? If so, what type of
cybersecurity audits are expected to be
conducted onthe RTCS?
54 3/1/2022 3/18/2022 FormK GEN- Technical Forthe requirement, “RSP2 shall set up, Test can be performed either by RSP2 or a third
016 conduct,and documenta Penetration Test, | party

which mustinclude testing ofthe System
Hardware, Software, and various
subsystems provided, installed and
integrated by RSP2. These tests must be
conducted on-siteand mustprovide
sufficientconfidenceto JBRin its sole
determination that RSP2’s System is not
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Date Date : Reserved for Joint Board Representative

No. Received | Responded anNd Section Category Comment(s) Response

umber
vulnerable to random access and hacking.”
Can these penetration tests be performed by
the RSP2 or a third party?

55 3/1/2022 3/18/2022 Vol lll Drawings | Data Please providethe as-builtdrawings forthe | Drawings will be provided in an upcoming Volume
structures, traces, equipmentlocations, Civil | 1l Addendum.
Engineering, and Cabinets.

56 3/1/2022 3/18/2022 Vol lll Drawings | Data Are the electrical connections (conduits and | The Contractor responsible forthe new toll
cables) between the existing and new gantries will provide all conduit necessary for
concrete foundation padsand between the providing power and communications to the new
metered electrical utility service and new toll gantries. The Contractor will also provide all
concretefoundationpadsin thescope of electrical cables and connections to provide
RSP27? power to the new toll gantry cabinets. RSP2 will

be responsible for the fiber optic connection to the
new toll gantries in provided conduit and will be
responsible for all new cabling between the new
toll gantries and the new toll gantry

cabinets. Volume 1’s Responsibilities Matrix will
be updated in an upcoming Addendum.

57 3/1/2022 3/18/2022 Vol lll Drawings | Data Are the gas connections (conduits) between | No.
existing and new concrete foundation pads
and between the metered gas utility service
and new concrete foundation pads in the
scope of RSP2?

58 3/1/2022 3/18/2022 ExhibitF Item 2 | Technical Is RSP2 required to install a new generator Yes.
to service DTS?

59 3/1/2022 3/18/2022 Exhibit F Technical Will JRB provides electric and gas servicein | JBR will provide these utility services, butonce

the new DTS concrete foundation pad so
that serviceis notin the RSP2’'s scope?

installed and turned over to RSP2, it will be their
responsibility to maintain.
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60 3/1/2022 3/18/2022 Vol | page 6; Technical For DTN, accordingto Tolling Zones RSP2 can decideto reuse the existing generator
Form K GEN- Responsibilities Overview Matrix: “RSP2 will | orprovideanewoneat their discretion. Volume |
007 provideanew generator’ however, Responsibilities Matrix will be updated in an
accordingto Form-K: “RSP2 may elect to upcoming Addendum.
reuse the electrical backup generator”.
Please clarify the differentdirections.
61 3/1/2022 3/18/2022 FormK GEN- Technical ForDTO, the cabinet, cabinet HVAC Technical information will be provided in an
009 equipment, conduits, wire ways and upcoming Volume Ill Addendum.
raceways, cables, grounding and lightning
protection,and communication services can
be reused. Please, can youprovidethe
technical information (man ufacturer and
model, datasheets) ofthe mentioned items?
62 3/1/2022 3/18/2022 VOL | page Technical For ECS and ECN, accordingto Tolling RSP2 can decideto reuse the existing generator
112 and Form Zones Responsibilities Overview Matrix: orprovideanewoneat theirdiscretion. Volumel
K GEN-010 “RSP2 will provide anew generator” Responsibilities Matrix will be updated in an
however, according to Form-K: “RSP2 may upcoming Addendum.
elect to reuse the electrical backup
generator.” Please clarify.
63 3/1/2022 3/18/2022 Form K GEN- Process The requirement states: "For ECS and Assuming that RSP2 will choose either option,
010 ECN, RSP2 may elect, at RSP2's discretion | “Meets” will suffice for the response.

and solerisk, to reuse and integrate the
following:

- electrical backup generator and related
devices (e.g., transfer switch, panelboard,
etc.) located near/at ECS."

Whatdoes RSP2 complete on Form-Kfor
the elect to reuse or notto reuse? What
does Meet or not Meet for this requirement?

Indiana Finance Authority/Joint Board

LSIORB RTCS Replacement

14

Request for Proposals
Form M Questions and Responses




Document

Date Date : Reserved for Joint Board Representative
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umber
64 3/2/2022 3/18/2022 Vol. | Key Submission We request a two week extension in the Due | The Proposal due date has been extended two
Procurement Date date from April 5 to April 19. weeks and will now be April 19, 2022. Other dates
Dates will be adjusted accordingly in an upcoming
Addendum.
65 3/4/2022 3/18/2022 Volume |, ITP, Where certified copies ofthe Proposal are Certified True Copies ofthe Proposal are required
Section 2.1.3 — required, the Proposer shall mark the and should be marked with the words "Certified
Page 12 documentor cover with the words “Certified | True Copy"on thefrontofthe proposal, with the
True Copy” and have the mark over-signed | signature ofthe Proposer Authorized
by the Proposer Authorized Representative. | Representative over it.
Q: Please confirmthatcertified copies ofthe
proposal are notrequired, or clarify whatis
meant by “Certified True Copy”.
66 3/4/2022 3/18/2022 Volume |, ITP — There are two signature blockson FromDin | A single corporation proposal needs onlyone
ExhibitE - addition to the notary block. signature fromthe Authorized Representative of
FormD — PDF Q: Please confirmthatonly one authorized the Proposer. Ifthere are Equity Members, they
Page 78 signatureis required on FormD for a single | should also complete FormD.
corporation proposal along with the notary
and that single corporationsbidding can
leave the second signature line blank.
67 3/4/2022 3/18/2022 Volume |, ITP - A letter froman Eligible Surety, signed by an | Yes.
Exhibit A, Proposer Authorized Representative as
Section B evidenced by a current certified power of
Surety/ attorney, committing to provide a
Financial Performance Bond as described in Section
Institution 8.1 ofthe Contract, and a Payment Bond as
Information — described in Section 8.1
Eg?ri ‘L‘O_‘g;age of the Contractand in formcompliantwith.
91 Q: Is the letter fromthe surety discussed on
And Section page 21 and in the Surety/Financial
45.1 — page 21 Institution Information Sectionon page 40 of
the RFP the same as the Guarantee Letter,
FormL?
68 3/4/2022 3/18/2022 Volume |, ITP — The Selected Proposer shall provide an Only the Selected Proposer shall execute Form N-
Exhibit A, executed copy of FormN-2 priorto 2, soitis notrequired to be submitted with the
Section B & execution ofthe Contract. FormN-2 is listed | application. However, it must be provided by the

ontheproposal checklist- ExhibitD.
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Eggg TZ-Z&_W Q: Please confirmthat FormN-2 is required g(e)lsfr;ez((:it.Proposer P27 12 EEETion BiiE
upon execution of contractand notwith the
proposal.
69 3/4/2022 3/18/2022 Volume |, ITP — Proposers shall followthe order ofthe Although itis helpful to include an Exhibit D with
ExhibitD — Proposal Checklistand include areferenced | each Proposal volume, itis notrequired.
Page 56 copy ofthis documentwith the Proposal
submission and any Proposal Revision.
Q: Should proposersinclude Exhibit D with
each volume?
70 3/4/2022 3/18/2022 Volume |, ITP — The Proposal shallinclude (ifaguaranty is A Guarantor will be required ifan entity does not
Exhibit A, required): (a) an irrevocable letter signed by | have individual financial statements. Furthermore,
Section C.c — the Guarantorin theform of Form L a Guarantor will be required atthe discretion of
Page 47 committing to provideaguaranty in theform | the JointBoard. Ifthe JointBoard determines that
of Exhibit 10 of the Contract, concurrently a Proposerdoes notappear to havethefinancial
with execution and delivery ofthe Contract capability to fulfill its obligationsunder the
by Proposer, (b) evidence ofauthorization of | Contract Documents, the Joint Board may offer
the signatory to thatletter, (c) Form B-1 for the Proposer the opportunity to meet the financial
the Guarantor, (d) financial information requirements through one or more Guarantors
described in this Exhibit Arelating to the acceptable to the JointBoard.
Guarantor; and (e) such otherinformation
concerning If a Guarantoris required, Form L must be
the Guarantor as the JointBoard, may submitted.
request.):
Q:Is a guaranty required?Is FormL
required with the proposal?
71 3/4/2022 3/18/2022 Volume l, ITP — Responses shall be no more than ten (10) Correct. There is a 10-page limitation for
Exhibit B, pages in length and shall provide sufficient responses to each ofthe Planned Approaches.
Section D — detail on the approach the Proposer will take
Page 48 on the Project.

Q: Please confirmthatthe 10 page limitis
10 pages for each sub-section, K-1 thruK-6.
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72 3/4/2022 3/18/2022 Volume |, ITP — The Proposal shallinclude copies of Form B documentation is partof Part 2, Technical
Exhibit B, organizational documentation described in Response. However, documentation supporting
Section F — pages 5 through 7 of Form A for Proposer FormB-2 isrequested as Authorization
Page 52 and Equity Members, as well as other Documentsin Part 1, General Information.
documentation required by Form B-2.
Q: Please confirmthatthe organizational
documentation and otherinformation
described on the pages following Form A
and any Teaming Agreements should be
providedin Part1 of the proposal.
73 3/4/2022 3/18/2022 Volume |, ITP - Qualifications Informationis listed in Exhibit | Qualifications Information should beincluded in
ExhibitB & D — D with no other instructions. Exhibit B Part 2, Section F. Project Team and follow Form
Page 48 & 56 instructions state to order this volume per B. Volume | will be updated in an upcoming
Exhibit B but doesn’tlist Qualifications Addendum.
Information.
Q: Please confirmifthis section should be
included &ifthere is specific information
required in this section.
74 3/4/2022 3/18/2022 Volume I, If no material change has occurred and The letter will still be required.
Exhibit A, noneis pending, each ofthese entities shall
Section C.b — provide aletter fromtheir respective chief
Page 45 executive officer, chieffinancial officer or
treasurer (or equivalentpositionorrole) so
certifying.
Q: If no material change has occurred, is a
statement sufficientoris the letter still
required?
75 3/4/2022 3/18/2022 Volume |, Q: Due to the ongoing Covid-19 pandemic, As originally specified, one original signed hard
Section 2.0 — would the JointBoard please consider copy and ten electronic versions are required.
Page 15 electronic submission of proposals? This

would be consistentwith other Tolling RFPs

currently in progress throughoutthe country.
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76 3/4/2022 3/18/2022 Volume | — Q: Would the JointBoard please consider The Proposal due date has been extended two
Page 1 extending the due date by 3 weeks to April weeks and will now be April 19, 2023. Other dates
26, 2022? There are multiplecompeting will be adjusted accordingly in an upcoming
tolling procurements at this time, and Addendum.
extending the proposal due date would allow
proposers adequate resource time to read,
react to and modify proposals based upon
answers to all proposers RFP questions.
77 3/4/2022 3/18/2022 Volume |, Neither IFA northe JointBoard nor any of IFA is tax-exempt. Proposers should exclude
Exhibit C. Part the JBR or members make any sales tax when determining prices. Atax-exempt
3: Price representations or warranties, expressor certificate will be provided upon selection.
Proposal implied, and assumes no liability
Submissions — whatsoever, with respectto the
Page 55 consequences offederal, state, local or
otherincome tax treatment of RSP2 under
the Contract.
Q: Please clarify ifthe IndianaFinance
Authority/Joint Board are exempt from Sales
Taxes and whether or notproposers should
include Sales Taxes when determining the
prices contained on the Form G; Price
Tables.
78 3/4/2022 3/18/2022 Volume |, Award and Execution of Contractand Other | Constructionofthe newtoll gantries mustbe
Section 1.5.1 Contract Documents by Preferred Proposer | complete by April 2023. RSP2 will be given
Project (unless extended pursuantto Section 1.5.1) | accesson oraround this time.
Schedule— June 17, 2022
Page 10 Q: Whatdate can the proposer (RSP2) be
provided access to the new gantry
structures and lanes to begin installing
equipment?
79 3/4/2022 3/18/2022 Volume I, The Key Implementation Milestones below, FormK Requirement DEL-016 states:
Section 1.5.1 are currently listed in the RFP as TBD. For - FAT is completed and FAT Reportis approved
Project consistency of bid pricing and project no later than 9 months after NTP
Schedule— schedules received from proposers, can the - Partial Revenue Service is achieved no earlier
Page 10 JointBoard please provide approximate than 6/1/23

expected dates for:
Factory Acceptance Test
Full Revenue Service Achieved

- Full Revenue Serviceis achieved no earlier
than 6/1/23 and no later than 9/1/23
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Operational Testand Acceptance - Acceptanceis achieved no later than 60 days
after Full Revenue Service is achieved
Volume | will be updated in an upcoming
Addendum.
80 3/4/2022 3/18/2022 Volume |, The Operations and Maintenance Term of The base O&M term is for 6 years starting at Full
Section 1.5.2 the Contractis anticipated to last Revenue Service commencement.
Contract approximately six (6) years. The JointBoard
Duration — page may, in its sole discretion, choose to This will be clarified in an upcoming Volume |
10 exerciseoneor both of two (2) two (2)-year Addendum.
renewal options.
Q: Please clarify. Thelanguagein Section
1.5.2 Contract Duration states approximately
six (6) years. However,the FormG Price
Forms request pricingfor Initial Costs PLUS
six (6) years of Operations.
Q: Please confirmthatthe base contract
period (before any options) willbethe initial
installation phase plus six (6) full years of
Operations.
81 3/4/2022 3/18/2022 LSIORB — Q: Please confirmthateach of the Annual There will be no inflation ofdollars done by the
RTCS- Costs provided for Operations shall be JointBoard for this Contract. Thelisted costis
Replacement expressed in 2022 dollars and thatthe Joint | the costthatwill be paid to the selected
FormG - Sheet Board will adjustthe annual costs each year | vendor. Please update each operations year
3 O&M Costs by the Federal CPI index. based on the costto be paid.
Q: Ifthisis notthe case, please state how
each ofthe Operations years costs shallbe
expressed.
82 3/4/2022 3/18/2022 LSIORB — Q: Please confirmthateach of the Hourly There will be no inflation ofdollars done by the
RTCS- Labor Rates (Fully Loaded) by Calendar JointBoard for this contract. Thelisted costisthe

Replacement
FormG - Sheet
4 Labor Rates

Year shall be expressed in 2022 dollars and
that the JointBoard will adjustthe annual
labor rates each year by the Federal CPI
index.

Q: Ifthisis notthe case, please state how
each ofthe hourly labor rates by calendar
year shall be expressed.

costthat will be paid to the selected
vendor. Please update each operations year
based on thecostto be paid.
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83 3/4/2022 3/18/2022 General Q: Please confirmthatthis contractfor Confirmed.
LSIORB RTCS Replacement does not
contain any requirementto use small or
disadvantaged businesses (i.e. MBE, WBE,
SBE, etc.)
84 3/4/2022 3/18/2022 LSIORB — Row 6 “Credit’ contains an asterisk which The intentofthe creditis to get a value for all the
RTCS- states: existing equipmentthatis to be removed should
Replacement *The States’ Parties reserve the rightto the Proposerwantto keep it. Thisisto include
Form G - Sheet surplus legacy equipment after the award of | equipmentfromall locations. Should the credit
5 Salvage the Contract. Should the States’ Parties notbe acceptable by the JBR, the JBR will move
Credit decideto surplus such equipment, RSP2 forward with salvage viahelp fromthe Proposer.
shall be responsible to package, label, and
deliver such equipmentwithin a 60-mile The value in B-6 isintended for the value of
radius ofthe bridges. salvageonly. Salvageis all the legacy equipment
Q: Please clarify whatis meant by “credit” that is decommissioned and removed by
onrow6. Thestatement contained inthe RSP2. This costis standaloneand notintended
asterisk indicates thatthe Joint Board to cover the actual effort of decommissioning
(States’ Parties) mightrequestthat the (including packaging, labeling, and delivering)
surplus equipment be packaged, labeled
and delivered within a 60 mileradius.
Q: Please confirmthatthe dollar value to be
entered by proposersin cell B-6, shall be the
costs associated with packaging, labeling
and delivering the surplus equipmentto the
JointBoard (“States Parties”).
If thisis notcorrect, what value is to be
entered in cell B-6?
85 3/4/2022 3/18/2022 FormK Technical Who provides the utility and communicatons | Transition of utilities from either TSP1 or the
GEN-014 Requirement | services before and during transition? Will States to RSP2 will be coordinated with the

S

there be sufficientcapacity to run the
desired performance and loads tests?

appropriate parties ata later time. It is anticipated
that there will be sufficient capacity to conduct
whatever testing is needed.
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86 3/4/2022 3/18/2022 FormK Technical Confirmthatthe Repair Time KPI clock does | The KPI availability clock is stopped while waiting
GEN-017 Requirement | notstart until theapproved MOT starttime forJBR’s MOT approval.
S begins which includes the emergency 12 Vol 1 will b dated in'i .
hour prior writing notice cycle. olume [l willbe updatedin in an upcoming
Addendum.
87 3/4/2022 3/18/2022 FormK Technical Who isresponsible for providing the media It will be clarified in afuture addendumthat RSP2
FUNC-005 Requirement | and storagelocation for the off-system isnotresponsible for providing the secondary
S storage? Who is responsible for the storage device referenced in FUNC-005.
associated viewing mechanism?
88 3/4/2022 3/18/2022 Exhibit 6-B. Proposal Please confirmthatpass through costitems | Confirmed.
Pass-Through do notneed to be estimated as partof the
Costltems proposal submission process and therefore
should notbeincluded in Form G.
89 3/4/2022 3/18/2022 ORB Volume Il Technical The numerator for availability seems to be The denominator is not multiplied by the number
Addendum 2, the summation of all lane down time of lanes/shoulders.
Exhibit 2 minutes, is the denominator in elapsed time
Category 1 forthe period (i.e. 30 days * 24 hours * 60
minutes = 43,300 minutes, or is it multiplied
by the number of lanes/shouldersto getlane
minutes?
Do equipped shoulders countas lanes for Equipped shoulders areincluded in the
this calculation? calculation.
90 3/4/2022 3/18/2022 ORB Volume Il | Technical How is downtime for availability counted The KPI availability clock is stopped while waiting
Addendum 2, while MOT is awaiting approval? Waiting the | for JBR’s MOT approval.
Exhibit2 full 12 hours minimal for approval would Vol Il will b dated in i .
Category 1 cause the lane to exceed the allowed olume [l willbe updated inin an upcoming

downtime for the reporting period.

Addendum.
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91 3/4/2022 3/18/2022 ORB Volume Il | Technical The third bulletdiscusses rejected Communication between the systems will be
Addendum 2, transaction correctionsneedingto occur driven by the defined ICD. Should thatdefined
Exhibit 2 within the 120 minutes. Is the rejection ICD notsupportsufficient communication
Category 1 notification fully automated so as to between thetwo to meet therequirement, itcan
minimize the turnaround? Oris there an and will be addressed between RSP2 and TSP2.
operatorin theloop which could cause the
rejection notice to be delayed by minutes,
hours ordays?
92 3/4/2022 3/18/2022 ExhibitB Part 2 Technical Under the Planned Approaches section,the | Correct,each Planned Approachresponse shall
instructions statethat“As part ofthe notexceed 10 pages with a total of no more than
Propos_al Technical Requirements response, 60 pages.
Instructions Proposers shall respond directly to the each
of the outlined topicsbelow. Responses
shall be no morethan ten (10) pagesin
length...” Please clarify if responses to each
topic are limited to 10 pagesin length
totaling amaximum of60 pages for K-1
through K-6, or if the response for K-1to K-6
is expected to be no more than 10 pagesin
length in total.
93 3/4/2022 3/18/2022 Volume Ill — Pronosed The proposed new Toll Zone Location, at Proposed solution should ensurethatvehicles
Page 13 - P the Kennedy Bridge, appears to be located drivinganywhere on the roadway will be captured
Proposed New New T‘?” where the gorezoneis closingand, and processed as atransaction. Itis up to the
Toll Zone Site Zone_Slte therefore, is very narrow. Proposer on howthey wantto ensure this.
Locations Locations Please clarify ifthe Proposer is expected to
propose any dedicated equipmentforthe
gorearea at the Kennedy Bridge.
94 3/4/2022 3/18/2022 Volume Il -page Ke Please confirmifall transactionsshould go Confirmed. Alltransactions should go through
154 - EXHIBIT Pe?formance through ALPR/OCR or only image-based ALPR/OCR.
2. KEY Measuremen ones (e.g., withouta valid transponder).
PERFORMANC
E INDICATORS | S 2nd
AND Support_
LIQUIDATED Information
DAMAGES
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95 3/4/2022 3/18/2022 LSIORB-RTCS- Requi Please specify the expected quality ofthe A future addendumwill specify the quality ofthe
Replacement_F equirement DVAS video in terms of resolution and DVAS video.
orm- S internal frame rate (frames per second).
K_20220201
FUNC-005
96 3/4/2022 3/18/2022 Volume | -page- Planned Please indicate what RTCS components All RTCS componentnecessary to recover froma
50-K-2. A h should beincluded in the Disaster Recovery. | disaster and re-establish operationsshould be
Approach to pproaches included.
Scopeof Work
and Project
Requirements
97 3/4/2022 3/18/2022 Volume | -page- Planned Please specify the desired distance between | It will be specified in afuture addendumthat the
50-K-2. the primary and disaster recovery sites. minimum distance between the primary and
Approach to Approaches | piaase specify your Disaster Recovery Time | disaster recovery sites shall be 100 miles. Also,
Scopeof Work (RTO) and PointObjectives (RPO). requirement(s) regarding RTO and RPO will be
and Project specified.
Requirements
98 3/4/2022 3/18/2022 Volume | -page The paragraph states thatthe RSP2 shall It will be clarified and specified in afuture Form K
7-13.23 provide power backup systems. Please addendumthat RSP2 shall be responsible for
RTCS clarify ifthe RSP2 shall provide providing UPS-backed electrical power for the toll
Functionality uninterruptable power supplies (UPS) forthe | zones with 60 minutes minimum runtime and
and Services toll zones. If yes, what is the expected ensuring no interruptionin power ifand when the
runtime? power transitions between the utility source and
the generator.
99 3/4/2022 3/18/2022 LSIORB-RTCS- Please specify how many concurrentend- It will be specified in afuture addendumthat the

Replacement_F
orm-
K_20220201

Requirement
S

users are expected forthe RTCS, namely
DVAS, Reporting, and MOMS systems.

RTCS shall be required to supportfive (5)
concurrentJBR end-users (in additionto RSP2’s
needs for concurrentusers) for DVAS, reporting,
and MOMS systems related needs.
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100 3/4/2022 3/18/2022 LSIORB-RTCS- Requi Please provide desired retention periodsfor | In afuture addendum, itwill be specified thatthe
Replacement_F equirement the following data: RTCS shall be required to store:
orm- s e Tolltransactions e Transactions,images and tag status files
K_20220201 e Licenseplateimages online foraminimum of60 days
Tag status and toll schedulefiles, e Toll schedulefiles, Alert Vehicles Lists, MOMS
alert vehicles lists messages, and System logs for aminimum of
¢ MOMS maintenance messages 1year onlineand in archive thereafter for the
e System logs duration ofthe Contract
101 3/4/2022 3/18/2022 Volume Il -page Ke The C lete Traffic T " d It will be clarified in afuture addendumthatthe
154 - EXHIBIT y N omp ete Traimc _ran_sac lonsan RTCS shall be required to produce the image
2 KEY Performance | Images Timely Transmissionto _the BOS KPI types listed in the provided ICD except for the
PERFORMANC | Measuremen | states thatthe RTCS shall provide accurate | qyERyIEW image. The OVERVIEW image will
E INDICATORS ts and and 9ompletetraﬁ|c transactions W‘I'[h all notbe required.
AND Support. required images pased upon TS.P2§ BOS
LIQUIDATED Information ICD. The ICD defines thefollowing image
DAMAGES types: .
e FSI -frontshotimage
BSI — back shotimage
FSIROI -frontshotimageregion of
interest
e BSIROI -back shotimageregion of
interest
e OVERVIW -overviewimage
However, the RFP requirements do notrefer
to theoverviewimages. Please, confirm
what image types should be produced by
the RTCS.
102 3/4/2022 3/18/2022 Volume Il -page Ke Please provide compliance thresholds for The KPIs are defined and are notbroken down to
154 - EXHIBIT y the following key performance indicators: the component sub-system level.
2. KEY Performance e Vehicledetection success rate
Measuremen
PERFORMANC s and e Transponderread success rate (for
E INDICATORS Ss an valid transponders mounted in
AND upport d ith th ‘
Information accordance with the manufacturer
LIQUIDATED instructions)
DAMAGES

e Vehicleclassificationaccuracy
e Vehicleseparation accuracy
Image capture and association accuracy

Indiana Finance Authority/Joint Board
LSIORB RTCS Replacement

24

Request for Proposals
Form M Questions and Responses




Document

Date Date : Reserved for Joint Board Representative
No. Received | Responded anNd Section Category Comment(s) Response
umber
103 3/4/2022 3/18/2022 Volume | -page Please clarify whether the projectfacilityor | We are notstipulating where the datacenter
8-1.3.2.6 any other building in the vicinitycan beused | needs to be.
Project Facility as a datacenter forthe centralized RTCS
componentssuch as MOMS, DVAS,
Reporting and an interface to the BOS?
104 3/4/2022 3/18/2022 LSIORB-RTCS- Requirement Please clarify, forthoserequirementsin Assuming that RSP2 will choose either option,
Replacement_F s q which the Proposer should decide whether “Meets” will suffice for the response.
orm- to reuse equipmentorto install new
K 20220201 equipment, how to answer between “Meets”,
GEN-007 to “Meets w/Config.”, “Meets w/Cust.”, or
GEN-013 “Exception”.
Will the Joint Board read that “Meets” means
that the Proposeris electing to reuse
equipmentor to install new equipment?
105 3/4/2022 3/18/2022 Volume | — . . . The JointBoard will assess a Proposer's
Page 34 - 5.2. Financials The RF? states that the Joint Board ha§ the profitability, capital structure, ability to service
IFA and Joint rlght_to Qﬁera Proposer th_eopportumty to existing debt, and other commitments and
Board cure its failure to meet required financial contingencies ofthe Proposer. See criteriaon
Reservation qualifications by page 52.
and Rights providing aguaranty (or guaranties) ofthe
Contract Documents by a third party;”
Would itbe possibleto disclose therequired
financial qualifications?
106 3/4/2022 3/18/2022 LSIORB-RTCS- Please clarify whatlegacy equipmentis It is assumed that Proposers will price all new
Replacement_F (S:?Qg’i‘?e available and ifit may be used by the equipmentneeded to run/maintain the Toll

orm-
G_20220201

proposer for spare parts.

collectionsystem. Ifduring decommissioning
there are pieces of equipmentthat will suffice for
replacements, at the discretionof RSP2, RSP2
and the States can negotiate the terms at that
time. Theonly pieces ofequipmentthatwill
transfer over are those needed forthe CTRMS's.
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107, 3/4/2022 3/18/2022 Volume | — Salvage “The States’ Parties reserve therightto Besides items that have failed, the system has not
108 Page 8 - RTCS .g surplus legacy equipment after the award of | been updated sinceitwas installed
Functionality Credit the contract. Should the States’ Parties
and Services decideto surplus such equipment, RSP2
shall be responsible to package, label, and
deliver such equipmentwithin a 60-mile
radius ofthe bridges.”
When was thelast time the system was
upgraded/updated (hw)? Which sub-
systems were upgraded?
109 3/4/2022 3/18/2022 Volume | — Financials “Financially Responsible Party Letter of A Financially Responsible Party is provided by the
Page 44 - a. Support: If Financial statements of a parent Proposer as a means to determine the financial
Financial company or Affiliate company (a “Financially | capability ofthe Proposer, Equity Members or
Capacity Responsible Party”) are provided to Major Subcontractor whereby the Financially
Information demonstrate financial capability of Proposer | Responsible Party confirms itwill financially
or Equity Members or Major Subcontractor supportall obligations ofthose parties, as
of Proposer, an appropriate letter from the applicable, with respectto the Project.
applicable Financially Responsible Party
must be provided confirming thatit will Although perhapsoverlapping, a Guarantor would
financially supportall the obligations of be a person providing aguaranty with respectto
Proposer or Equity Member or Major RSP2's obligations under the Contract.
Subcontractor of Proposer, as applicable
with respectto the Project.” FormL would only berequired in the eventa
Guaranty is required. See language under C.
. . Guarantor Commitment on page 47 for criteria
Please clarify the difference between a when a Guarantor is required.
financially responsible party and a
Guarantor. If the Proposeris presenting the
financial statements ofa parentcompany,
must the parentcompany sign the FormL,
committing to provide aguaranty?
110 3/4/2022 3/18/2022 N/A Data Provideretention requirements for datathat | In a future addendum, itwill be specified thatthe
Retention will be contained withinthe system. Thiswill | RTCS shall be required to store:

e Transactions,images and tag status files
onlineforaminimum of 60 days

e Toll schedulefiles, Alert Vehicles Lists, MOMS
messages, and System logs foraminimum of
1 year onlineand in archive thereafter for the
duration ofthe Contract
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111 3/4/2022 3/18/2022 N/A Data Center Provide any requirements on location of There are no data center location requirements, it
primary and disaster recovery data centers is up to Proposerto decide.
where server equipmentwill be located.
112 3/4/2022 3/18/2022 FormK, FUNC- | General Requirement FUNC-007 states, “RSP2 shall | Confirmed.
007 ensure thatthe JBR has directand
unlimited/unhindered access to the DVAS
that includes allowingthe JBR to access and
utilize the DVAS remotely.”
Please confirmifthere are certain trusted
locations which should be provided access
directly and ifremote access through aVPN
connection willsuffice for other locations.
113 3/4/2022 3/18/2022 FormK, DEL- Disaster Provide disaster recovery and business It will be specified in afuture addendumthat the
030 Recovery/ continuity requirements including: Recovery [ minimum distance between the primary and
Business Point Objective (RPO), Recovery Time disaster recovery sites shall be 100 miles. Also,
Continuity Objective (RTO), and any geographic requirement(s) regarding RTO and RPO will be
Plan distribution requirements. We suggestan specified.
(DR/BCP) RPO of1 hourand RTO of24 hours.
114 3/4/2022 3/18/2022 Volume |, pg. K-2. Text reads: “Provide a preliminary bill of The BOM can be provided as an attachment as
50 (PDF: Approachto | materials (BOM) that meets the notto countagainstpage limits.
53/114) Scope of requirements in Section 1.3.2 Project
Work and Descriptionand FormK.”
Project We request LSIORB to allowvendorsto
Requirement | provideits Bill of Materials as an attachment
S to the proposal consideringthe BOM falls
under the 10-page limitresponse section.
115 3/4/2022 3/18/2022 Volume |, pg. FormK. Text reads: “Responses shall be no more Confirmed.
48 (PDF: Planned than ten (10) pagesin length and shall
51/114) Approaches | providesufficientdetail on theapproachthe

Proposer will take on the Project.”
We request that tables and figured which
are part ofthe technical response can be

submitted as an attachmentto the proposal.
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116

3/4/2022

3/18/2022

Volume |, pg.
51 (PDF:
54/114)

K-6 Relevant
Project
Experience

We request that the references ofthe three
(3) projects can be submitted as an
attachment to the proposal considering it
fallsunderthe 10-pagelimitresponse
section.

Confirmed.

117

3/4/2022

3/18/2022

RFP Vol 1
Page 12/114

1.5.1. Project
Schedule

“TheJointBoard reserves theright,in its
solediscretion, to revise, modify or change
the RFP, procurementprocessand/or
schedule at any time during this
procurement.”

For pricingand schedule considerationin
developing our planto accommodate these
potential schedule adjustments, please
provide amaximum and minimum limitto
the time period of acceleration or delay
which Proposer could reasonably expect
changes in the active construction projects.

At thistime, there is no expectation thatthe
schedulewillmove. However, for planning
purposes, itwill notbe accelerated into 2022, nor
will itbe delayed past Aug 2023. However, per
Volume |, Section 1.5.4 the JB reserves theright
to revise, modify orchangethe schedule atany
time during this procurement.

118

3/4/2022

3/18/2022

FormK, DEL-
0009

Project
Schedule

“RSP2 shall notschedule thereviews of
differentdocuments to be concurrentor
overlap.”

Based on the number of deliverables and
the number of multiple review cycles per
deliverable, we request this requirement be
removed or modified to avoid potential
schedule delays caused by extended review
times.

Given the limited number of staff the JBR has, this
requirementwill remain.

119

3/4/2022

3/18/2022

Volume 1
And Volume Il

Key
Procurement
Dates and
4.1.2

“Award and Execution of ContractJune 17,
2022”

and

“Authorization allowing RSP2 to proceed
with Work hereunder shall be provided
through issuanceofthe NTP.”

Foruniformity in developmentofthe
Proposal Schedule, please provide an
anticipated NTP date for the Implementation
Phase.

Itis anticipated that NTP will be provided prior to
August 1, 2022.
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120

3/4/2022

3/18/2022

FormK
And Volume 1

DEL-016
AND 1.3.2.2

“all Project Schedules, including all monthly
updates, shall be providedin both MS
Project”

and

“Contractor will establish detailed
schedules...to coordinate RTCS activities.”

In order to more efficiently interface and
coordinate Milestones with the Toll
Gantry/Site Contractor’s (“Contractor’s”)
schedule, we requestapproval to use
Oracle/Primavera P6 in lieu of Microsoft
Project.

All schedules provided to the JBR will need to be
submitted as per the requirement.

121

3/4/2022

3/18/2022

FormK

DEL-016

“Acceptanceis achieved no later than 60
days after Full Revenue Service is
achieved”

Please clarify “Acceptance” as referenced in
this requirement, as itis nota defined term
in the contractdocuments.

Clarification will be provided inan updated Form
K Addendum.

122

3/4/2022

3/18/2022

Volume 1 Pdf
11

Project
Schedule

“RSP2 will work collaborativelyand in
coordination with the TSP2 to integrate
complete traffic Transactions with images
and messagesinto thenew TSP2 BOS no
soonerthan 60 days after TSP2 BOS go-live
date”

Please provided the currently anticipated
TSP2 BOS Go-Live Date.

Itis anticipated that TSP2 will go-live April 2023.

123

3/4/2022

3/18/2022

Volume Il, Pdf
27

Section 3.
Join Board
Review
Process

The documentreview processin Volume ll,
Section 3 is differentthan the document
review process notedin the Deliverables
section ofthe Requirements Form K (DEL-
001 through DEL-015).

Please explain the differences and which
contractsection shallgovern document
deliverables and reviews.

In a future addendum, Form K will be modified to
be in better alignmentwith Section 3 of Volume II.
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124

3/4/2022

3/18/2022

Volume 1, pdf
p.54

E.
Preliminary
Project
Schedule

“The preliminary Project Schedule and
narrative may notexceed 10 pages”

We request the Project Schedule page limit
be increased from 10 pagesto 20 pagesin
orderto include sufficientschedule details
as required throughoutthe RFP.

The Project Schedule page limit has been
expanded to 20 pages. An updated Volume |
Addendum will reflectthis modification.

125

3/4/2022

3/18/2022

Volume 1, pg.
44, Insurance

Insurance

Proposer has delivered written evidence,
satisfactory to the JointBoard, froman
insurance company(ies), broker(s), agent(s)
or advisor(s) expresslyindicating that
Proposer will be able to obtain and maintain
the insurancetypes and amounts required
by the Contract Documents and can do so
under the terms, and subject to the
conditions, specifiedin Section 9 ofthe
Contract. Theinsurance company(ies)’,
broker(s)’, agent(s) oradvisor(s)
signatories to such written evidence shall
explicitly state thatit/they have read the
Contract Documents and insurance
requirements set for the therein and thatthe
Personsrequired to obtain insurance under
the Contracthavethe capability of obtaining
such insurancein the coverages and under
the conditions listed in the Contract.

Will a certificate ofinsurance on an ACORD
form showing coverage lines and limits be
acceptable written evidence to meet this
proposal requirement?

Yes, so long as they are supplemented by a letter
from the covering insurance company thatthe
information contained within the ACORD form is
accurate and it has read the Contract Documents
and that the Proposer has the capability of
obtaining such insurance required under the
Contract.

126

3/4/2022

3/18/2022

Volume Il, Pg.
164-181

Exhibit5
Bonds

The Performance, Payment, Warranty and
Maintenance Bond Forms

Prior to issuance ofthe Contract Bonds, will
the surety be given the opportunity to offer
modifications to the bond forms that will
allowthe surety to add language thatgives
the surety the customary options to obtain
bids, performor pay?

At thistime, the Joint Board does not anticipate
changing the requirements of this section.
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127

3/4/2022

3/18/2022

Volume 1, Pg.

39
FormA

FormA

The RFP states that the Proposal Letter
shall be signed in blue ink by all Equity
Members and shall be accompanied by
evidence ofsignatoryauthorization as
specified in FormAand is preferred to be
the original, wet signature. If wet signature is
notpractical, other means will be accepted
i.e. DocuSign, notary.

Will an e-signature be sufficientfor any
executable documentation required with the
submission, or would awet signature be
required where applicable?

An e-signature will be sufficient.

128

3/4/2022

3/18/2022

Volume Ill, pg.
14

Lincoln
Bridge—
Court
Avenue Exit
Ramp

The sketch provided showsthelocation of
the proposed gantries for the mainlanetoll
zone, but nothing for the Court Avenue Exit
Ramp. Should the proposer assume a
brownfield conversionfor this ramp, or will
there be new gantries installed for this
location?

The Court Avenue Exit ramp will be a brownfield
conversion. No new gantries will be installed at
this ramp.

129

3/4/2022

3/18/2022

Volume Ill, pgs
24-58

Generator
Specification

Specifications forthe generatorsand semi-
annual inspectionswere provided as part of
Volume lIl.

Was theintentof this informationto provide
proposers with the recommended
manufacturer, size, and style generator that
should beincluded in the proposal?

Please clarify thatthe generators areto be
replaced.

Itis up to the Proposerto decideifany current
generator will remain, or if any new one will be
installed. Theintentofincluding thisinformation
was to help each Proposer assess the current
state ofthe generators and if they will work with
the Proposer’s solution.

130

3/4/2022

3/18/2022

General

General

Is the LSIOB a tax exempt and if so, will
they provide atax exemption certificate?

IFA is tax-exempt. Proposers should exclude
sales tax when determining prices. Atax-exempt
certificate will be provided upon selection.
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131 3/4/2022 3/18/2022 LSIORB- RTCS Will the IFA please confirmthatthere isno There is asphalt pavement at the downtown and
Roadside-Toll- | Diagrams ferrous material or expansion jointsin the East End locationswhere the new gantries will be
Collection- and Images concrete cross section? installed. Thereis no ferrous material, expansion
System- joints orrebar in asphaltpavement.
Replacement-
RFP-Volume-lli
Section 4

132 3/4/2022 3/18/2022 LSIORB- RTCS Willthe IFA please confirmthatthe rebar is There is asphalt pavement at the downtown and
Roadside-Toll- | Diagrams below 6 inches on theroadways? East End locationswhere the new gantries will be
Collection- and Images installed. Thereis no ferrous material, expansion
System- joints orrebar in asphaltpavement.
Replacement-
RFP-Volume-li
Section 4

133 3/4/2022 3/18/2022 LSIORB- RTCS Willthe IFA clarify whatinputthe RSP2 will Location ofnew gantries to be decided by the
Roadside-Toll- | Diagrams have in thelocation ofthe new gantries? States, but feasibility of new locationto be
Collection- and Images addressed/discussed with RSP2.
System-
Replacement-
RFP-Volume-lli
Section 4

134 3/4/2022 3/18/2022 LSIORB- Existing "and one (1) set of ramp Toll Zone gantries Proposed solution should ensurethatvehicles
Roadside-Toll- | RiverLink spanning two (2) travel lanes and two (2) drivinganywhere on the roadway will be captured
Collection- System shoulders on the Court Avenue exit." and processed as atransaction. Itis up to the
System- Proposer on howthey wantto ensure this.
Replacement- Please confirmthatthe Authority desires the
RFP-Volume-I two lanes and two shoulders to be fully
Section 1.2 equipped to captureimages and

transponders. One shoulder lane appears
notto be equipped in theimages.
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Document

Date Date : Reserved for Joint Board Representative

No. Received | Responded anNd Section Category Comment(s) Response

umber
135 3/4/2022 3/18/2022 LSIORB- Communicati | "Communication requirements include the Confirmed.
Roadside-Toll- | on following: LAN (between the toll gantry and
Collection- Functionality | toll equipmentpad) and WAN (between toll Google Maps locations for the CMTRS will be
System- and Services | equipmentpad and RTCS back office).” providedin an upcoming Volume lll Addendum.
Replacement-
RFP-Volume-I Will the Authority please confirmthatthe
Section 1.3.2.5 fit_)er_network islocal to and independent
e within each ofthe toll zones and thatthe
WAN has internetservice at the cabinet
locations?
Will the authority please provide adiagram
with distances to the associated Changeable
Message Toll Rate Signs?

136 3/4/2022 3/18/2022 LSIORB-RTCS- | General "Each lane of the RTCS, including each Proposed solution should ensure thatvehicles
Replacement_F | Requirement | travel, gore and shoulder lane, shall be drivinganywhereon theroadway in aToll Zone
orm- S capable of handling at least 2,400 vehicles will be captured and processed as a transaction.
K 20220201 per hour." Itis up to the Proposer on howthey wantto

ensure this.
GEN-004 Please confirmthatthe requirementimplies
that each travel, gore, shoulder lane mustbe
fully equipped and collecting revenue.

137 3/4/2022 3/18/2022 LSIORB- Generator Inspection Checklist Pages 40-42. The rodentinfestation was resolved by installing a
Roadside-Toll- | Specification screen and steel wool to deter the mice from
Collection- s and Semi- The inspectiondated 2/09/2021 details a getting back in. Subsequent inspectionsin June
System- Annual generator thatfailed the operations testdue | 2021 and December 2021 did notfind any
Replacement- Inspections to a severe rat infestation. Please confirmif | remaining rodentissue.

RFP-Volume-li the situation was remediated and that the

generatoris now operational and rat free?
Could the Authority please providethe
manuals or the generator engine serial
number (notthe provided serial number,
specific to the engine) so the manuals can
be downloadedfor evaluation ofthe
conditionofthe generators?

The generator manuals can be found at the
following URLSs:

https://www.manualslib.com/products/Cummins-
C40-N6-10231681.html

https://www.manualslib.com/products/Cummins-
C100-N6-10234677.html

The Cummins manuals URLSs will be included in
an upcoming Volume Il Addendum.
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Document

Date Date : Reserved for Joint Board Representative

No. Received | Responded anNd Section Category Comment(s) Response

umber

138 3/4/2022 3/18/2022 LSIORB-RTCS- | General "- generate alert if any vehicle is Yes, these alerts and messaging can berouted
Replacement_F | Requirement | determined to be on the Alert Vehicles List via MOMS.
orm- S (also commonly referred to in the industry as
K_ 20220201 the Alert Plates List, Hot List, and Watch
GEN-002 & Lis)

FUNO29 Can these alerts and messaging be routed
via MOMS? This would permitintegrated
logging etc.

139 3/4/2022 3/18/2022 LSIORB-RTCS- | Pricing Salvage Credit The intentofthe creditis to get a value for all the
Replacement_F existing equipmentthatis to be removed should
orm- Will the Authority please clarify the request the Proposer wantto keep it. Thisisto include
G_20220201 for a salvagecredit? We understand the equipmentfromall locations. Should the credit
FormG required MOT and the level of effort for notbe acceptable by the JBR, the JBR will move

removal, boxing, labeling and delivery of forward with salvage viahelp fromthe Proposer
existing equipmentand thatwe are not

responsible for storage, butare not

understandingthe single itemfor salvage

credit. Is theintentto price all those items

forall five gantries into asingleitem?

140 3/4/2022 3/18/2022 LSIORB- ExhibitF - "RSP2 to provide fiber backbonein RSP2 will be responsible for providing fiber
Roadside-Toll- | TollingZone | accordance with the Technical backbone from the existing splice vaultlocated,
Collection- Responsibilit [ Requirements.” nearest to the existing toll gantries, to the newtoll
System- y Matrix gantries.

Replacement- . .

RFP-Volume-I Can theAuthorltypleaseclarlfythescopeof The Responsibilities Matrix will be updated in an
work for the network? Thereis no material upcoming Addendum.

ID6 relating to the fiber backbonein the

technical requirements. Please confirmour
assumption thatthisisin regard to the
additional fiber required that are related to
the new gantry locationsand the extra
distanceto the Changeable messages toll
rate signs? Please provide additional details
and general distances to assistin evaluation
and pricing.

Google Maps locations forthe CTRMS locations
will be provided in an upcoming Volume llI
Addendum.
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Document

Date Date : Reserved for Joint Board Representative
No. Received | Responded anNd Section Category Comment(s) Response
umber
141 3/4/2022 3/18/2022 LSIORB- ExhibitF - Can the authority please clarify who is The Toll Gantry/Site Contractor will provide the
Roadside-Toll- | TollingZone | responsibleforfencingaroundthe new fencing around each cabinetand generator. The
Collection- Responsibilit [ cabinetand generatorlocations? Responsibilities Matrix in Volume | will be updated
System- y Matrix in an upcoming Addendum.
Replacement-
RFP-Volume-I
ID2
142 3/4/2022 3/18/2022 LSIORB- ExhibitF - "Toll Gantry and Site Contractor has Yes, RSP2 will have cabinet design and feature
Roadside-Toll- | TollingZone | responsibilty to Furnish and install toll input.
Collection- Responsibilit [ equipment cabinets."
System- y Matrix
Replacement- Please confirm RSP2 will have design input
RFP-Volume-I into the cabinets that will be provided and
that the cabinets will include all features
ID7 (insulation, HVAC, etc.) required to support
the lane side equipment?
143 3/4/2022 3/18/2022 LSIORB-RTCS- | General "Since RSP2's work at DTS, DTN, ECS and | Since much ofthe details ofthe work to

Replacement_F
orm-
K_20220201
GEN-012

Requirement
s

ECN involves utilizing new toll gantries
structures and infrastructure being provided
by others, RSP2 shall also provide and
comply with respective requirements as
specified by the Tolling Zones
Responsibilities Overview Matrix. Also, note
that work at both DTS and ECS/ECN may
involvetheinstallationand utilization of new
orrelocated electric utility service, gas
service, generators and power distribution
equipment.”

Sincethe RSP2 isresponsibleto provide the
new generator, power connections, power
conditioningand main and sub power panels
to service any toll equipmentlocated attoll
equipmentsite ortoll gantry, will the
Authority please clarify quantities the
respondentshould price?

performed related to this requirementis being left
to thediscretion of RSP2, no additional
clarificationregarding requested quantities can be
provided and itis expected thateach Proposer
determine the appropriate quantities and price
them accordingly.
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umber
144 3/4/2022 3/18/2022 LSIORB- ExhibitF - "Toll Gantry and Site Contractor has RSP2 isresponsible for furnishing andinstalling
Roadside-Toll- | TollingZone | responsibility to Furnishand install toll all gantry mounted cabinets. Contractor is
Collection- Responsibilit [ equipment cabinets." responsible for furnishing and installing cabinets
System- y Matrix on thetoll equipmentpads.
Replacement- Can RSP2 assume the Site Contractor
RFP-Volume-I - -
D7 supplies AVI cabinets also?
145 3/4/2022 3/18/2022 FormK Func Technical Are the mechanisms for managing the Confirmed.
013 communication maintenance only through
SMS / email?

146 3/4/2022 3/18/2022 Vol | Technical Regarding communications between toll RSP2 should beresponsible for providing fiber
sites and control center,does the FO backbone from the existing splice vaultlocated,
communicationsprovider lay fiber cable to nearest to the existing toll gantries, to the newtoll
toll site control cabinets and terminate fibers | gantries.
in an internal optical distribution frame?

Vendor’s scopeisto provide enoughspace | Volume I's Responsibilities Matrix will be updated
in cabinetto allocate such optical distribution | in an upcoming Addendum.
frame; is that correct?
147 3/4/2022 3/18/2022 FormK TST- Technical How many differentnon-production The number of environments is to be decided by
001 environments are required atthe central the Proposer.
level for testing or preproduction tasks in
addition to the operational production
environment?
148 3/4/2022 3/18/2022 FormK TST- Technical Please confirmthat FAT testing can be Confirmed.
003 performed using an existing IT infrastructure

located in a currentlab at RSP2’s facilities.
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Document
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No. Received | Responded anNd Section Category Comment(s) Response
umber
149 3/4/2022 3/18/2022 FormK TST- Technical Whatdoes JBR expect to test in each kind The JBR looks for Proposers to propose solutions
004 to 010 of testing stage? (LAT, SIT, SAT, etc) with that will ultimately ensure that the requirements
what kind of vehicles? Could JBR give outlined in the RFP are met. How/when/where
more detail on each type of test? those requirements are satisfied will be up to the
Proposerto propose and can be
discussed/negotiated atthe various testing
stages.
150 3/4/2022 3/18/2022 FormK GEN- Technical Can JBR confirmthatthere are three kinds All lane closures need to follow the States MOT
017 of MOT request procedures? procedure guidelines.
Preventive maintenance: in writing 14 days
in advance
Emergency maintenance:in writing 12 hours
in advance
Immediate lane closures:viaphoneand e-
mail.
If yes, can you confirmthatimmediate lane
closures can be performed at any time,
24[7?
151 3/4/2022 3/18/2022 Vol. | Schedule Could youprovide an expected "new TSP2 Itis anticipated that TSP2 will go live April 2023.
BOS go-livedate"?
152 3/4/2022 3/18/2022 Volume |/ Technical Could youconfirm CCTV and Changeable The RFP requires RSP2 to reuse (including
1.3.2.4. Toll- Message Toll Rate Sign (“CMTRS”) central integrateto) and maintain the existing
Related ITS systems will be the central systemcurrently | Changeable Message Toll Rate Signs (CMTRSS).
Functionality in operations? Could you confirm both are The RFP requires RSP2 to replacethe CMTRS
and Services provided now by Trimark? cameras with new.
Trimark does notprovide these services.
153 3/4/2022 3/18/2022 Volume Il / Contract Supposethe Full Revenue Service Date is If Full Revenue Serviceis notachieved by fault of
4.3.1. Delay delayed. Will the Delay Liquidated Damages | RSP2, the JBR reserves the rightto assess Delay
Liguidated date be adjusted accordingto delays on a) Liguidated Damages. However, because of
Damages TSP2 BOS Go-Liveor b) the availability for coordination with others, ifthereis a delay outside

RSP2 toll equipmentinstallation by April 1,
2023?

of controlof RSP2, then the date can and will be
moved.
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umber
154 3/4/2022 3/18/2022 Volume Il Contract Considering thatthe warranty period, As indicated in the Contract, the Warranty Period
Section 11.4 accordingto industry standards, is generally | shall extend for the full Contract Term. Theintent
1to 2 years maximum and that services of the Warranty Period is to address the
provided under warranty are distinctfrom equipmentside of costs and itis anticipated that
O&M services, please confirmour RSP2 will be able to take advantage of supplier
understanding thatthe warranty period does | and manufacture warranties. Thepriceforthe
notcoverthefull O&M Term, only the period | maintenancerelated to equipmentrepair and
of 1to 2 years (depending ontheproductor | maintenance should be addressed in the monthly
equipment), fromthe system acceptance? O&M pricing, along with any equipmentthatdoes
nothave a manufacturer warranty orin which that
warranty expires before the end of the contract.

155 3/4/2022 3/18/2022 Volume-I Schedule Is the installationofthe DTO tolling point DTO equipmentinstallation is also constrained to
also limited to no earlier than April 1, 2023, be no earlier than April 1, 2023.
orcould itbe installed earlierifapossible
delay in the delivery ofthe civil works and
gantries ofthe DTS and DTN charging
pointsisidentified?

156 3/4/2022 3/18/2022 FormK MISC- Technical How many workstations are required, and Proposed solutions are up to the Proposer to

006 what are the minimum hardware decide.
requirements?

157 3/4/2022 3/18/2022 Vol | Technical Please confirmthatthe access controlto all | The RFP specifies functional requirements for the
cabinets and CCTV monitoring consists of Access Control and Monitoring System (ACMS)
door contacts in cabinets, card reader, and and intentionally leaves much ofthe details to the
doorcontact? Also,does onecamera discretion of RSP2.
coversthepad zone, fence, and perimeter?

158 3/4/2022 3/18/2022 Vol Technical If there isnotan access control systemand | FormK (see FUNC-014) specifies thatthe ACMS

DVR, pleaseconfirmifcurrentpads to be
decommissioned inthe future shall be
temporarily monitored or not.

shall also include cameras that continue to
monitor any existing RTCS cabinets and
generators that will remain.
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N, Received | Responded anNduSnzegg:)n Calizpey COMTENH ) Response
159 3/4/2022 3/18/2022 Vol. | Rules Please provideyour current Tolling Business | The LSIORB/RiverLink Business Rules can be
Rules. found here: https://riverlink.com/wp-
content/uploads/2018/01/2018-12-18-RiverLink-
Business-Rules.pdf.
This URL will be added to an upcoming Volume Ill
Addendum.
160 3/4/2022 3/18/2022 Voll: 1.3.2.6 Project May the vendor usethis space for spares Confirmed.
(page 8) and other equipmentand a maintenance
workshop?
161 3/4/2022 3/18/2022 RFP Exhibit B. Proposal Please confirmthatthe pagelimitof 10 Correct, each Planned Approachresponse shall
Part 2 pages applies to each planned approach notexceed 10 pages with a total notexceeding 60
topici.e.,K-1 to K-6 for a total of60 pages. pages.
162 3/4/2022 3/18/2022 FormK — GEN- | Requirement | Please describethe communication network | Additional information will be provided in an
013 interconnectingthe CMTRS infrastructureto | upcoming Volume lll Addendum.
the Toll Zones.
163 3/4/2022 3/18/2022 RFP Section Axle and Would the JointBoard be willing to consider | Specific classes ofvehicles have already been
1.2 height using acombination ofvehicle, length, dictated by the JBR. Exact dimensions can be

classification

width, and heightto classify vehicles into
passenger, medium, and large vehicle
categories?

discussed on how vehicles as assignedto each of
thoseclasses.
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Document

Date Date : Reserved for Joint Board Representative

N, Received | Responded anNduSnzegg:)n Calizpey COMTENH ) Response

164 3/4/2022 3/18/2022 LSIORB- CCTV traffic | Please confirmifl-265 gantry willhaveonly | ThereisoneEast End/I-265 CCTV cameras to
Roadside-Toll- | cameras one CCTV camera to monitor both monitor traffic by direction. Afield inventory list will
Collection- directions. be provided in an upcoming Volume llI
System- Addendum.
Replacement-
RFP-Volume-
1.
Table on page
6

165 3/4/2022 3/18/2022 LSIORB-RTCS- | Schedule DELOO09 indicates (1) week for review of Review periods will remain as defined withinthe
Replacement_F outlines and two (2) weeks for review of all requirements.
orm- other versions.
K_20220201.xI 3.1.3. The JointBoard shall haveaperiod of | In a future addendum, Form K will be modified to
sb - DEL-009 up to ten (10) days after receiptofsuch be in better alignmentwith Section 3 of Volume II.
And submission...
LSIORB-
Roadside-Toll- Planning 10 calendar days as opposed to 2
Collection- weeks per submission could improve
System- delivery time
Replacement-
RFP-Volume-II-
SECTION 3.
JOINT BOARD
REVIEW
PROCESS

166 3/4/2022 3/18/2022 LSIORB- Schedule Could itbe considered by JBR a reasonable | Yes.
Roadside-Toll- set of submittals for review the way
Collection- deliverables are associated to payment
System- milestones?
EE@'_?;T&ZE_”_ This way we can schedule review periods by
I. Payment milestone.
terms related to e.d.
initial costs
And o| Project Schedule

c
LSIORB-RTCS- 2 E£| ProjectManagement & Quality As{
(F;rerglacement_F % g (PM&OAP)
- (]
K_20220201.xI = 3| software DevelopmentPlan (SDP)
sb
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Installation and Transition Plan
Master Test Plan (MTP)
167 3/4/2022 3/18/2022 N/A Data Please specify thedataretention period for | In a future addendum, itwill be specified thatthe
Retention transactions, images, logs,and MOMSdata. | RTCS shall be required to store:
e Transactions,images and tag status files
onlineforaminimum of60 days
e Toll schedulefiles, Alert Vehicles Lists, MOMS
messages, and System logs for aminimum of
1 year onlineand in archive thereafter for the
duration ofthe Contract
168 3/4/2022 3/18/2022 N/A Disaster Please describe the minimum acceptable It will be specified in afuture addendumthat the
Recovery/ Recovery Time Objective (RTO) and minimum distance between the primary and
Business Recovery Point Objective (RPO) for disaster recovery sites shall be 100 miles. Also,
Continuity providing optimal DR/BC capability. requirement(s) regarding RTO and RPO will be
specified.
169 3/4/2022 3/18/2022 LSIORB-RTCS- | FCClicense | Typically,on areplacementsystem FCC FRN information will be provided in a future
Replacement_F licensejustgets updated by the licensee Addendum.
orm- registered contact.
K_20220201.xI . . _ .
sb — MISC-009 To view current license public information,
could you provide FRN number?
170 3/4/2022 3/18/2022 FORM K. DEL- | Delivery Textis “Also, RSP2 shall notschedulethe In a future addendum, Form K will be modified to
009 reviews of differentdocuments to be be in better alignmentwith Section 3of Volume IlI.

concurrentoroverlap.” Since the proposed
deliveries restriction expands the project
schedule significantly, will JRB allow some
delivery overlaps? Forexample, we
proposean "outline" to be reviewed when a
“final” is in the second or later review?
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Reserved for Joint Board Representative
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171

3/4/2022

3/18/2022

Volume-lII
Clause: 11.7

Contract

In , “Subject to Section 17 and in additionto
the JointBoard's otherrights and remedies
hereunder, at Law orin equity, RSP2 shall
be liable for actual damages resulting from
any breach ofan express or implied
Warranty orany defect in the Work,
including the cost of Performance of such
obligations by others; provided, however,
that RSP2’s liability for revenue Loss
resulting fromthe failure ofthe System to
performin accordance with the KPIs shall be
as set forth in Exhibit2 and in Section 5.”
Whatis "implied warranty", and under what
circumstances does “implied warranty”

apply?

An implied warranty is an automatic warranty that
RSP2's products will operate as intended for the
purposes oftolling.

172

3/4/2022

3/18/2022

Volume-Il 11.7

Contract

“Subject to Section 17 and in addition to the
JointBoard's otherrights and remedies
hereunder, at Law orin equity, RSP2 shall
be liable for actual damages...” Please
define actual damages.

Actual damages would be the compensatory
damages suffered by the JointBoard in the event
of a breach.

173

3/4/2022

3/18/2022

Volume-lII

9.1.5. Crime
Insurance

Contract

Will JRB consider reducing the crime
insurance by 50% sinceonlytheverytop
executives at our company have access to
bank accounts, creditfiles or similar?

At thistime, the Joint Board does notanticipate
reducing the crime insurance requirement.

174

3/4/2022

3/18/2022

Volume-II
Clause: 13.6.2

Contract

If an Excusable Delay occurs, then are the
contractdates extended by the “Excusable
Delay” and no Liquidated Damages apply for
the original dates but apply on the new
dates which are extended by the Excusable
Delay?

Yes.
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175 3/4/2022 3/18/2022 Volume-II Contract How much time will JRB givein the notice The time will be determined by the Joint Board as
Clause: 14 forthe supplier to implementthe it sees appropriate and dependentuponthe
Suspension? WillJRB provide afive-day circumstances.
implementation time and modify this
paragraph?
176 3/4/2022 3/18/2022 Volume-II Contract Could RSP2 take any measure in case of Unclear as to question being asked.
Clause: 15 breach or failureto make paymentsto the
JointBoard (ex: suspension,end ofthe
contract...?)
177 3/4/2022 3/18/2022 Volume-lII Contract Consideringour kind of work, weunderstand | The language atthe end of the clause, "on an 'if
9.1.2. Workers’ that United States Longshore and Harbor any'basis or as otherwise appropriate” means this
Compensation Workers’ Compensation Actcoverage will only apply if necessary.
Insurance 5 endorsement (“WC 00 01 06”) and Title 46
and 6 of the United States Code § 688 (“Jones
Act”) are notapplicable since we will not
work on waterways or related. May this
clause be removed?
178 3/4/2022 3/18/2022 Volume-lII Contract We understand Performance Liquidated Given the enormous potential financialimpact to
Clause 4.3 Damages and the Performance Stipulated the States, should adelay continue for an
Damages are subjectto the limits set forth in | extended period oftime, no time limiton Delay
sections 17.1.1(a) and 17.1.2(a), Are the Liguidated Damages can be given.
Delay Liquidated Damages subject to such
limits? If no, do Delay Liquidated Damages
have any limits? To submit a proposal, we
requirea limiton Delay Liquidated
Damages.
179 3/4/2022 3/18/2022 Volume-lII Contract May a grace period beinserted priorto the At this time, the JointBoard does not anticipate
Clause: 4.3 start of the Liguidated Damages? inserting agrace period relative to the start of

Liquidated Damages.
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180 3/4/2022 3/18/2022 Volume-II Contract Will JRB negotiate an interruption of tasks No, unless theinvoices amountto undisputed
Clause: 19.11 when there is a dispute about the payment amounts owed under the Contract. See Section
and it has notbeen resolved within30days? | 16.4 regarding RSP2rights for failure to receive
The interruptionendswhen theinvoices are | undisputed payment
paid.
181 3/4/2022 3/18/2022 Volume-lII Contract May JRB propose alimitto thereduction of | JointBoard does notanticipate placingany limit
Clause:13.2.2 the scope ofwork? Does a limit 0f25% in on thereduction of scope of work.
total for work scope reductionwork?
182 3/4/2022 3/18/2022 Volume-II Contract Will JRB provide aprior notice or shorttime | The time will be determined by the JointBoard as
Clause: 14.1 period (e.g.5days) forvendorto implement | it sees appropriate and dependentuponthe
T the suspension? circumstances.
183 3/4/2022 3/18/2022 Volume-lII Contract Would itbe possibleto add clauses to JointBoard does not anticipate making any
Clause: include Covid-19, strikes/demonstrations changes to existing definition of Force Majeure
13.6.2.1 (notagainstthe RSP2) and natural disasters | found in Exhibit 1.
as Force Majeure reasons?
184 3/4/2022 3/18/2022 Volume-lII Contract If the suspensionis not RSP2’s fault, would Compensation to be determined viaa JointBoard
Clause: 14 JRB compensate RSP2 for theimpact and Change Order (see Section 13).
loss?
185 3/4/2022 3/18/2022 Volume-lII Contract Would itbe possible to establish aprior JointBoard does notanticipate establishing a
Clause: 15.1.2 notice period before termination? particular notice period before termination, but

anticipates the notice given will be appropriate
given the circumstances in that particular
situation.
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186 3/4/2022 3/18/2022 Volume-II Contract Will JRB compensate RSP2 forthe portion Such would be determined as part ofthe
Clause: 15.10 of work removed and forthethe costto Settlement Proposal and Amountof Negotiated
shutdown thatwork? Termination Settlement. See Sections 15.5 and
Section 15.6.
187 3/4/2022 3/18/2022 Volume-lII Contract Will JRB compensate RSP2 forthe portion Such would be determined as part ofthe
Clause: 15.10 of work removed and for the the costto Settlement Proposal and Amountof Negotiated
shutdown thatwork? Termination Settlement. See Sections 15.5 and
Section 15.6.
188 3/4/2022 3/18/2022 Volume-II Contract Will JRB reduce the days between the At thistime, the Joint Board does anticipate
Clause: 15.10 receiptofthe invoices and the paymentfrom | reducing the days between receiptofthe invoices
30 to 15 days? and the payment.
189 3/4/2022 3/18/2022 Volume-II Contract Text says “The representations and At thistime, the Joint Board does notanticipate
Clause: 2.4.6 warranties set forth in this Section 2.4.6 placing an expiration date on these
shall survivethe O&M Term and shall representations and warranties.
survive the expiration or termination ofthis
Contract.” May JRB put a expirationdate on
these representationsand warranties? Is a
five-year expiration after contractends
satisfy JRB for an end pointrather than a
clause that lasts forever?
190 3/4/2022 3/18/2022 Volume-II Contract Please confirmourunderstandingthatthe Confirmed.
Clause: 20.6.3 JRB will only have access to the source

code ofthe pre-existing software deposited
in escrowto ensure the maintenance ofthe
pre-existing software in the event RSP2 files
for bankruptcy or otherwise fails to maintain
the pre-existing software according to the
terms and conditions ofthe Contract.
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191 3/4/2022 3/18/2022 Vol | Technical Can JBR state the current power The currentpower consumption per toll pointand
consumptionpertoll pointand theupper the upper limitof power supply for the electrical
limitof power supply for the electrical system pertoll pointare notknown. Note,
system per toll point? however,that DTO, DTS and DTN currently share
a common electrical utility power supplyand
generator.
192 3/4/2022 3/18/2022 Vol Technical How many hours havethe generators been | Generators haverun less than 50 hours since
running since commissioning? installationand go-live.
193 3/4/2022 3/18/2022 Vol Technical Pease confirmthatthe pad area Confirmed.
construction and the conduits pulling are out
Of RSP2’s scope. Pad area is out of RSP2 scope. RSP2 scope
includes pulling some cables in some conduits.
194 3/4/2022 3/18/2022 FormK Technical Consideringthatthe "urgentMOT request" The KPI availability clock is stopped while waiting
approval needsto be 12 hours, does this for JBR's MOT approval. Volume Il will be
delay countforthe calculation of MTTR? updated in in an upcoming Addendum.
195 3/4/2022 3/18/2022 FormK Technical Considering thatthe "urgent MOT request” The KPI availability clock is stopped while waiting
approval needs to be 12hours, is these 12 for JBR's MOT approval. Volume Il will be
hours used to calculate Loss of Revenues? | updated inin an upcoming Addendum.
196 3/4/2022 3/18/2022 FormK Technical Can JRB confirmthatvehicle detection, Minimum vehicleinformation is defined by the

classificationand rear image s sufficientfor
atransaction to haverevenue? In case itis
notsufficient, please specify your
understanding mentioning all the information
needed for a minimum traffic transaction.

required fields within the Laneto BOS ICD in
Volume Il

Also notethat FormK (see FUNC-001) specifies
that both frontand rear images be captured.
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197 3/4/2022 3/18/2022 FormK FUNC- | Technical For “receiptand storage of hardware and The JBR does nothave more information about
011 - software status and eventmessage,” Does what hardware and software status and event

JRB have more information about what
Hardware and Software is required to be
monitored?

messages are to be received and stored.
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