Project DELTA

Hey! Did you know...

Pilot Is Coming March 27t - 31st

Taking place at select locations including:

Central Office, Rockville, South Bend Re-
entry Center, Wabash Valley, Logansport
Juvenile, and Madison Parole District.



https://www.in.gov/idoc/home/project-delta/

What Staff are saying about DELTA:

“I'm excited for DELTA

because it will allow our “| really appreciate

staff to have all of their that DELTA s flexible

information in one, easily and intuitive, far more

accessible location.” so than the legacy
OIS systemthat | use

Toni Sperle, Division of today.”

Parole Services :
Jennifer Farmer,

Sentence
Computation &
Release




Project DELTA - Module Spotlights

Each month we will highlight the positiveimpacts the DELTA system will bring to each module
and in turn the benefits that staff will experience when using it.

DELTA’s Modules:

Investigations &
Intelligence

Religious
Services

Detainers &
Holds

Offender
Grievances

Parole Board

Programs &
Work

Conduct
Sentencing
Warrants
Visitation
PREA
Property

Gang
Management

Classification
Intake
Movement
Release

Parole

Scheduling

This month, let’'s take
a closer look at the
Gang Management

Module!
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https://www.in.gov/idoc/home/project-delta/

Project DELTA — Module Spotlight:

Gang Management — Part 1

What benefits is DELTA
bringing in the Gang
Management Module?

All documents related to STG evidencewill -
be uploaded and stored in DELTA, instead
of simply being listed.



https://www.in.gov/idoc/home/project-delta/

Project DELTA — Module Spotlight:

Gang Management — Part 2

What benefits is DELTA
bringing in the Gang
Management Module?

Signatures for STG-related processeswill be ==
automatically routed to the appropriate

people using action queues.
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Where can
e N\

Visit the Intranet Site to
learn more about:

» Benefits that are coming
with the new DELTA system
* What will remain the same
and what will change
 What each module does
and some of the roles that
will be using that module
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| learn more?
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Read the

All staff are now receiving
our “DELTA Download”
newsletter which contains
key information and
resources. Check your
e-mail!
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iIs Mandatory!

You must complete training
in order to accessthe
DELTA System. Please
check SuccessFactors for
your training
assignment(s). If you have
guestions, please reach out

to your Facility's Regional
k DELTA Dean /
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